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Presentation Agenda
– Finance Report (Unaudited-Draft) as of 

December 31, 2024
– Community Benefit Program and Bad Debt 

FY25
– PREF Update
– Statistical Review FY25
– CPGH, Inc. Board Updates
– CPH Updates



CPH Gross Patient Revenue – FY2025

$357,504,299
$318,376,625
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CPH Net Patient Revenue – FY2025

$136,777,866
$125,456,516
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Operating Income / (Loss) – FY2025

$13,233,009

$16,640,167
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CPH Net Income / (Loss) – FY2025

$5,672,909

$10,609,243
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Uncompensated Care – FY2025
Community Benefits Program

$4,428,888
$3,849,334
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Uncompensated Care – FY2025
Bad Debt

$6,688,170 $6,284,199
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Uncompensated Care – FY2024
Community Benefits Program & Bad Debt 

Combined

$11,117,058
$10,133,533
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Uncompensated Care Trend
(Community Benefits Program & Bad Debt, in thousands of Dollars)
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Uncompensated Care Trend
(Community Benefits Program & Bad Debt as Percentage of 

Gross Revenue)
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Community Benefits Program & Bad Debt 
FY 2025

• $11.1 Million in uncompensated care 
provided to community members YTD.

• Community Benefits Program Brochure 
and application available at the 
following website:
– https://www.cpgh.org/financial

• Want to do a quick check to see if you 
qualify for a Community Benefit 
Discount?
– https://www.cpgh.org/check



Cash & Cash Equivalents FY2025

$60,273,925

$55,405,288
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• No Cash Transfers to Plant Replacement Fund thus far in FY25.

($6.6mil) increase



Transfers to Plant Replacement
& Expansion Fund

• PREF account balance at 12/31/2024 = $76,055,908

• CPH Days Operating Cash on Hand at 12/31/2024 = 85.33 
days

• No transfers to PREF in FY25 as of 12/31/2024



Statistical Review FY24 vs. FY25



CPGH, Inc. Board Updates

Barb Belluomini
(New Board Member)

Jay Rohloff
(Board President)

Max Best
(Vice President)

Carrie Couey
(Secretary/Treasurer)



CPH Updates
• Master Planning Process 
• Community Health Needs Assessment – Fall of 2025
• Upcoming Community Events:

– Women & Babies Fair – Saturday, April 12th from 9am-1pm     
(CPH Campus River Tower)

– Walk with a Doc (Free) – 1st Wednesday of each Month - 7:30am 
at the Soldotna Regional Sports Complex

– Dine & Discuss (Opioid Risks, Use and Misuse Avoidance) – March 
20th at 5:30pm





QUESTIONS? 


