
Kenai Peninsula Borough 
Grants Administrator & Community Liaison 

MEMORANDUM 

TO: Ryan Tunseth, Assembly President
Members, KPB Assembly

THRU: Peter A. Micciche, Mayor 
Brandi Harbaugh, Finance Director

FROM: Heather Geer, Grants Administrator & Community Liaison 
John Hedges, Purchasing and Contracting Director 

DATE: November 20, 2025 

RE: Ordinance 2025-19-_____, Accepting and Appropriating $3,954,358 in Grant Funds 
from the State of Alaska Department of Education & Early Development for the 
Soldotna High School Exterior Repair Project (Mayor) 

The Soldotna High School siding project that is currently underway was reduced in scope due to 
lack of available funds. In an effort to raise the additional funds for the completion of the siding 
project, a grant application was submitted to the Alaska Department of Education and Early 
Development’s School Major Maintenance Grant Fund.  

Grant funding in the amount of $3,954,358 has been awarded to the Borough for the Soldotna High 
School Exterior Repair Project from the State of Alaska, under the State’s Major Maintenance 
Project Fund for fiscal year 2025/26.  The Grant has a 35% match that will be provided by bond 
funds previously appropriated to the project.   

Your consideration is appreciated. 

FINANCE DEPARTMENT FUNDS/ACCOUNT 
VERIFIED 

Acct. No.  401.78050.23S10.49999  Match Amt: $2,219,269 

Acct. No.  400.76020.23S10.49999  GRT Amt: $3,954,358 

By: ________ Date: __________________ 
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