Iv.

NIKISKI FIRE SERVICE AREA
BOARD OF DIRECTORS
MEETING

June 10, 2026

CALL TO ORDER:

A. The meeting was called to order at 6:00pm by Chairman Dan Gregory.

ROLL CALL:

Dan Gregory, Present Fire Chief, John Harris, Present

Amber Oliva-Douglas, Present Deputy Chief Bryan Ledahl, Present

Jasper Covey, Present Rhonda White, Recording Secretary, Present
Paul Walukewicz, Present Gail White, Mechanic, Excused

Tony Jackson, Present Lenora Niesen, Assemblywoman, Present

Kacey Walukewicz, Present
Alan Bute, Present

AGENDA APPROVAL:

A. Chairman Dan Gregory asked for a motion to approve the June 10, 2026 NFSA Board
Agenda.

MOTION BY PAUL WALUKEWICZ FOR ACCEPT THE JUNE 10, 2026 NFSA BOARD
AGENDA. MOTION SECONDED BY ALAN BUTE.
NO OBJECTIONS BY THE NFSA BOARD, APPROVED UNANIMOUSLY.

APPROVAL OF MINUTES:

MOTION BY JASPER COVEY TO ACCEPT THE NIKISKI FIRE SERVICE AREA BOARD
OF DIRECTORS MAY 13, 2026 MEETING MINUTES. SECONDED BY PAUL
WALUKEWICZ.

NO OBJECTIONS BY THE NFSA BOARD, APPROVED UNANIMOUSLY.
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V. CHIEF’S REPORT:

e 417 total calls for 2026.

e 1330 total hours of training for 2026.

e The department has completed observation training drills with Wildwood Prison;
EMS and Fire Scenarios.
HAZMAT class going on right now. Academy in 2027

e Firefighter Conference will be in Kenai this year in October 2026.
New Vector Solutions — Inventory management system. It will save the dept
thousands of dollars.

¢ UTV has been ordered for Tyonek through Southern Region. It has been
challenging for the volunteers to stay trained in Tyonek. The building is owned by
the village. Possible new building to be built by the Tyonek Corporation. John has
made contact with the Tyonek Corporation quite a few times about this issue.

VL. PUBLIC COMMENTS (3 MINUTES):

A. Paul Perry — KPC was.approached by Chief Harris and Kole McCaughey to put on a
Firefighter | program. KPC has the gear and equipment to put this class on and has
authorization to move everything to NFD for this future class.

30 Students were interviewed for the Paramedic Program and there was one
employee from NFD and he has accepted the position.

VIl.  PRESENTATIONS:

Viil. OLD (UNFINISHED) BUSINESS:

IX. NEW BUSINESS:

X. BOARD QUESTIONS/COMMENTS:
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XL

A. Jasper would like to take July/August to take two meetings off. Paul would like
August/September. Jasper and Dan’s board seats are up this year 2026, Jasper is
undecided if he will run again for the NFSA Board. Dan will run aga.

MOTION BY ALAN BUTE TO TAKE AUGUST AND SEPTEMBER OFF WITH NO
MEETINGS. SECONDED BY PAUL WALUKEWICZ. NO OBJECTIONS BY THE NFSA
BOARD.

DAN - YES
JASPER - YES
ALAN - YES
PAUL - YES
KACEY — YES
AMBER - YES
TONY — EXCUSED

B. Len Niesen —LNG — Gas-line — phase | the pipeline update from the KP Borough

Assembly.

ADJOURNMENT:

MOTION TO ADJOURN BY JASPER COVEY.

SECONDED BY ALAN BUTE.

NO OBIECTIONS FROM THE NFSA BOARD
Respectfully submitted,
Recording Secretary NFSA Chairman
Rhonda White Dan Greg(y /

Date:
7/5yza-z<
*Citation: Robert’s Rules of Order, Newly Revised, 12t Edition. Procedures in Small
Boards. Public Affairs.
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