
Ken ai Pen in su la Bor ough  Lan d Tr ust  In vest m en t  Fun d
August 2024



In vest m en t  success st ar t s wit h  a plan : 
Monitor ing the path  toward achieving your  financial goals....



Kenai Peninsula Borough Land Trust Investment Fund

August 2024

Account Inception June 2019

Total Contributions $ 12,518,397

Withdrawals
Does not include custodial or management 
fees

$ 0

Current Market Value
August 31, 2024

$ 16,206,937

Annualized Account Return*
Inception – August 31, 2024

+ 6.83%

Fee Schedule** 0.27% Annual 
Effective Rate

Strategic 

Asset 

Allocation

Risk Control 27%

Risk Assets 52%

Alternatives 21% *Performance is gross of management fees, net of internal fund fees, and annualized for periods greater than one year.
** Current fee schedule is 0.35% on the first $5M, 0.25% on the next $5M, and 0.15% thereafter.

Purpose: 

The Land Trust Investment Fund was established to manage the proceeds of 
land sales and the financial assets of the Land Trust Fund in excess of annual 
operating needs of the Land Trust Fund and to generate investment 
earnings to be used for Land Trust Fund operations, General Fund functions, 
or for other purposes as determined by the assembly.

Contribution Policy:

The net proceeds of land sales will be transferred to the Land Trust 
Investment Fund (LTIF), provided the fund balance minimum requirements 
of the Land Trust Fund (LTF) are met. After the first five years, if the fund 
balance of the Land Trust Fund is more than 125 percent of the maximum 
established in the fund balance policy the amount greater than 125 percent 
may be transferred to the general fund or may be used for any other 
purpose as determined by the assembly.

Distribution Policy:

Transfers to the LTF to invest in non-financial assets such as land or income 
producing investments: maximum of 10% of the market value of the LTIF 
in any year or 25% in any five-year period. An interfund loan from the LTIF to 
the LTF may be done if the fund balance in the LTF falls below the minimums 
set by the fund balance policy. Any such interfund loan must be repaid 
within five years.

Makin g pr ogr ess t owar d your  gr owt h  
object ives...
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Realized Ret ur n s Rem ain  Wit h in  Pr oject ion s, 
Keepin g Us on  Tr ack...
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Upper bound of expected range of returns within one year (29.1%)

Lower bound of expected range of returns within one year (-11.8%)

Avg. loss in extreme conditions within one year (-25.5%)

Portfolio performance is gross of management fees and net of fund fees. 
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Diver sificat ion  is  en han cin g per for m an ce beyon d a 
t r adit ion al st ock an d bon d por t folio...

Portfolio performance is gross of management fees and net of fund fees. Traditional Stocks and Bonds Portfolio 
(Equivalent Risk) is comprised of the ACWI World Index (55%) and Bloomberg Global Agg Index (45%). 
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St eady Gain s: The Power  of Con sist en cy in  
Cum ulat ive Ear n in gs…

Chart shows month-end portfolio market value from inception to August 31, 2024, and annual returns from December 2019 to December 2023. 
Performance is gross of management fees and net of internal fund fees. 
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Contributions:
$12.5M

Withdrawals: 
$0M

Net Earnings: 
$3.7M

Account Market Value as of August 31, 2024: $ 16,206,937



7 | TRUSTED ADVISORS · MOREEXPERTS · BETTERACCESS

Cur r en t  allocat ion  is  opt im ally su it ed t o m eet  
your  goals, n o chan ges ar e r equir ed in  20 24…

* Range denotes the 95% confidence interval. Risk and return data from Windham Portfolio Advisor. 

Expected Risk and Return 
Characteristics

Expected Range*

Annual Return (Gross) 7.2% -11.8% to 29.1%

Long-Term Return (Gross) 6.7% 6.4% to 7.0%

Net Earnings
Long-Term Return Less 2.5% Expected Inflation

4.2% 3.9% to 4.5%

Avg. Loss in Extreme Conditions
Within a 1-Year Horizon

-25.5%

58%21%

21%

Current

Risk Assets Alternatives Risk Control Assets

The current strategic asset allocation is expected to produce 
net earnings of between 3.75% and 4.25% with a high degree of 
confidence over the long-term.

Given the potential for large withdrawals to finance the purchase of non-
financial assets, APCM recommends that regular annual withdrawals 
remain below the maximum allowable per KPB Code 5.20.200(A).
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Mar ket  value an d pot en t ial dist r ibu t ion  
pr oject ion s over  t he n ext  10  year s…
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Distribution Rate

Monte Carlo Simulation
Starting market value of $16.2M, no contributions, and annual distributions at the rates listed below.

Worst Case (95%) Expected (50%) Best Case (5%)

Distributions
($ thousands)

FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 Total

3.75% 495 559 615 653 674 677 696 713 733 755 6,570

4.00% 495 567 632 679 708 720 740 757 776 797 6,871

4.25% 495 576 648 704 743 764 783 799 818 838 7,168



Navigat in g Shor t - Ter m  Tr en ds an d Their  Im pact  on  Your  
Por t folio St r at egy
Economic growth and in flat ion  are slowing but  r ecen t  r eturns have been  posit ive
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YTD Total Return by Asset Class
as of 8/31/2024

Data: Bloomberg. Returns annualized for periods greater than one year.  
Darker colored bars indicate non-core holdings. 

Equit y m ar ket  gain s ar e br oaden in g 
despit e bout s of volat ilit y…

The high-quality Large Capitalization U.S. stock
exposure held as a tactical position this year has
outperformed the core holding by nearly 5%.

One of the largest high-quality names held
overweight as a part of this position, Broadcom
Inc. (semiconductor and infrastructure software
solutions), has returned 47% this year, beating
the broad S&P 500 by over 27%.

Within the Real Estate Allocation, Industrials
have underperformed but retain attractive
fundamentals.
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Your  Por t folio Volat ilit y has been  Wit h in  
Expect at ion s for  Your  Risk Pr ofile…

12M Trailing Portfolio Risk: 9.8%

Expected Annual Portfolio Risk: 10.4%
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Recen t  Ret ur n s have been  Fueled by Equit y Gain s 
an d High- Qualit y Com pan y Exposur e…
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Account Performance 
as of August 31, 2024

Kenai Peninsula Borough Land Trust Investment Fund Strategic Benchmark
Performance is gross of management fees, net of internal fund fees, and annualized for periods greater than one year. Portfolio inception 

performance is annualized and begins on June 30, 2019. Strategic benchmark is a blended return of the account’s target allocation.
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Asset Class
Strategic 
Weight

 Overweight / 
Underweight

Current 
Allocation

Range

Risk Control 27% 1.3% 28.3%

Risk Control
U.S. FIXED INCOME 18% 0.6% 18.6% 8 - 28%

INTERNATIONAL FIXED INCOME 5% 0.5% 5.5% 0 - 10%

CASH 2% 0.3% 2.3% 0 - 10%

Risk Assets 52% 0.6% 52.6%

Risk Assets
U.S. HIGH YIELD FIXED INCOME 5% -0.1% 4.9% 0 - 10%

U.S. LARGE CAP EQUITY 22% 0.5% 22.5% 12 - 32%

U.S. MID CAP EQUITY 10% 0.2% 10.2% 5 - 15%

U.S. SMALL CAP EQUITY 5% -0.1% 4.9% 0 - 10%

DEVELOPED INTERNATIONAL EQUITY 6% 0.0% 6.0% 0 - 12%

EMERGING MARKET EQUITY 4% 0.0% 4.0% 0 - 8%

Alternatives 21% -1.9% 19.1%

Alternatives
REITS 3% -0.1% 2.9% 0 - 6%

INFRASTRUCTURE 5% 0.0% 5.0% 0 - 10%

COMMODITIES 3% -0.2% 2.8% 0 - 6%

ALTERNATIVE BETA 10% -1.5% 8.5% 0 - 15%

U.S. FIXED INCOME

INTERNATIONAL FIXED INCOME

CASH

U.S. HIGH YIELD FIXED INCOME

U.S. LARGE CAP EQUITY

U.S. MID CAP EQUITY

U.S. SMALL CAP EQUITY

DEVELOPED INTERNATIONAL
EQUITY

EMERGING MARKET EQUITY

REITS

INFRASTRUCTURE

COMMODITIES

ALTERNATIVE BETA
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 Tilt Weight

Core Weight

We ar e Balan cin g Risk an d Oppor t un it y: Over weight  
Bon ds, Neut r al Equit ies, Up in  Qualit y…

Strategic targets and ranges will reflect the new private equity asset allocation upon the first capital call.


Sheet1

				Asset Class		Strategic Weight		 Overweight / Underweight		Current Allocation		Range		Tilt Weight		Core Weight				Account:		kenailt

				Risk Control		27%		1.3%		28.3%										As Of:		8/31/24

		Risk Control		U.S. FIXED INCOME		18%		0.6%		18.6%		8 - 28%		0.00%		18.58%				MV		$16,206,937

				U.S. 1-5 GOV / CREDIT		0%		0.0%		0.0%		0 - 0%		0.00%		0.00%				ITD Risk		10.91%

				TIPS		2%		-0.1%		1.9%		0 - 10%		0.00%		1.88%				ITD Return		6.84%

				INTERNATIONAL FIXED INCOME		5%		0.5%		5.5%		0 - 10%		0.00%		5.53%				ITD Sharpe		0.63

				CASH		2%		0.3%		2.3%		0 - 10%		0.00%		2.29%				Inception Date		7/31/19

				Risk Assets		52%		0.6%		52.6%

		Risk Assets		U.S. HIGH YIELD FIXED INCOME		5%		-0.1%		4.9%		0 - 10%		0.00%		4.94%

				U.S. LARGE CAP EQUITY		22%		0.5%		22.5%		12 - 32%		2.00%		20.47%

				U.S. MID CAP EQUITY		10%		0.2%		10.2%		5 - 15%		0.00%		10.25%

				U.S. SMALL CAP EQUITY		5%		-0.1%		4.9%		0 - 10%		0.00%		4.94%

				DEVELOPED INTERNATIONAL EQUITY		6%		0.0%		6.0%		0 - 12%		1.00%		5.02%

				EMERGING MARKET EQUITY		4%		-0.0%		4.0%		0 - 8%		0.00%		3.99%

				Alternatives		21%		-1.9%		19.1%

		Alternatives		REITS		3%		-0.1%		2.9%		0 - 6%		1.00%		1.93%

				INFRASTRUCTURE		5%		-0.0%		5.0%		0 - 10%		0.00%		4.96%

				COMMODITIES		3%		-0.2%		2.8%		0 - 6%		0.00%		2.76%

				ALTERNATIVE BETA		10%		-1.5%		8.5%		0 - 15%		0.00%		8.46%

				Total



						100%		0%

						100%		0%

				ACWI Weight		45382

				USLC		0.4954

				USMC		0.0734

				USSC		0.0576

				CA		0.0281

				EAFE		0.2417

				EM		0.1039



 Tilt Weight 	U.S. FIXED INCOME	INTERNATIONAL FIXED INCOME	CASH	U.S. HIGH YIELD FIXED INCOME	U.S. LARGE CAP EQUITY	U.S. MID CAP EQUITY	U.S. SMALL CAP EQUITY	DEVELOPED INTERNATIONAL EQUITY	EMERGING MARKET EQUITY	REITS	INFRASTRUCTURE	COMMODITIES	ALTERNATIVE BETA	Risk Control	Risk Assets	Alternatives	0	0	0	0	0.02	0	0	0.01	0	0.01	0	0	0	Core Weight	U.S. FIXED INCOME	INTERNATIONAL FIXED INCOME	CASH	U.S. HIGH YIELD FIXED INCOME	U.S. LARGE CAP EQUITY	U.S. MID CAP EQUITY	U.S. SMALL CAP EQUITY	DEVELOPED INTERNATIONAL EQUITY	EMERGING MARKET EQUITY	REITS	INFRASTRUCTURE	COMMODITIES	ALTERNATIVE BETA	Risk Control	Risk Assets	Alternatives	0.18584050808297142	5.5318502814114073E-2	2.2899284786392936E-2	4.9379350404812269E-2	0.20468634940436045	0.10248837899179171	4.93710311277	95117E-2	5.0211326123002845E-2	3.9906066323137313E-2	1.9301809140473268E-2	4.9610857441479889E-2	2.763548874322224E-2	8.4574936940676165E-2	
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Adm in ist r at ive Updat es an d 
Fut ur e Pr ior it ies…

 The current allocation is optimally suited to achieve the goals of the Kenai 

Peninsula Borough Land Trust Investment Fund. Therefore, APCM is not 

recommending any change to the strategic asset allocation in 2024. 

 Pursuant to KPB Code 5.10.200(A)(2) the Kenai Peninsula Borough Assembly shall 

annually approve an Asset Allocation Plan containing target weightings and 

performance benchmarks for investment of the borough’s Land Trust Investment 

Fund by resolution. APCM provided a draft memorandum early September to 

accompany the annual resolution. 
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We are here to support you with anything you 
may need. 

For assistance with:

• Arranging future meetings
• One-on-one educational or Q&A sessions
• Questions about invoices or statements

Please contact: 

Blake Phillips
907-272-7575
blake@apcm.net

Lindsey Cashman: 
907-272-7575
lindsey@apcm.net

If they cannot answer your question directly, they 
will connect you with the right team member at 
APCM who can. 

Dedicated to Client Service Value in Process

APCM collaborates with clients to 
develop investment solutions based on 
their unique requirements and liquidity 
needs.

Plan Analyze

Expert Guidance Optimized Portfolio

Consistent Reporting

ImplementReview

Customized Solution

Portfolios are designed, using an 
analytical framework, to meet clients’ 

return needs, risk tolerance, and 
time horizon.

APCM invests and monitors the
customized portfolio, positioning

it dynamically based on the
results of the Planning stage and 

current conditions.

Portfolio Review 
Portfolio performance & current market
Strategic Review 
Long term return expectations, goals, 
objectives & constraints

mailto:blake@apcm.net
mailto:lindsey@apcm.net
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Disclosur es

Important Assumptions
IMPORTANT: The projections or other information generated by Alaska Permanent Capital Management Company (APCM) regarding the likelihood of various outcomes
are hypothetical in nature, do not reflect actual investment results, and are not guarantees of future results. There can be no assurance that the projected or simulated
results will be achieved or sustained. The charts and data only present a range of possible outcomes. Actual results will vary over time, and such results may be better or
worse than the simulated scenarios. Clients should be aware that the potential for loss (or gain) may be greater than that demonstrated in the simulations. Please note
that the analysis does not take into consideration all asset classes, and other asset classes not considered may have characteristics similar or superior to those being
analyzed.
Important Legal Information
These calculations are designed to be informational and educational only, and when used alone, do not constitute investment advice. APCM encourages investors to
review their investment strategy periodically as financial circumstances do change.
Model results are provided as a rough approximation of future financial performance. Actual results could produce different outcomes (either better or worse) than those
illustrated by the model, since it is not possible to anticipate every possible combination of financial market returns. APCM is not responsible for the consequences of any
decisions or actions taken in reliance upon or as a result of the information provided by the results of the model.
Other Influences on Rates of Return
Investment management fees: Returns are presented gross of management fees and include the reinvestment of all income. Actual returns will be reduced by investment
advisory fees and other expenses that may be incurred in the management of the account. The collection of fees produces a compounding effect on the total rate of
return net of management fees. As an example, the effect of investment management fees on the total value of a client’s portfolio assuming (a) quarterly fee assessment,
(b) $1,000,000 investment, (c) portfolio return of 8% a year, and (d) 1.00% annual investment advisory fee would be $10,416 in the first year, and cumulative effects of
$59,816 over five years and $143,430 over ten years. Actual investment advisory fees incurred by clients may vary.
Taxes: Unless noted otherwise, model results have not been adjusted for any state or federal taxes or penalties.
Inflation: Unless noted otherwise, model results do not adjust any inputs or outcomes for inflation. Inflation is assumed to be constant over the investment horizon.
Limitations Inherent in Model Results
Limitations include but are not restricted to the following:
Model results do not represent actual trading and may not reflect the impact that material economic and market factors might have had on APCM’s decision making if the
actual client money were being managed.
Extreme market movements may occur more frequently than represented in the model.
Some asset classes have relatively limited histories. While future results for all asset classes in the model may materially differ from those assumed in APCM’s calculations,
the future results for asset classes with limited histories may diverge to a greater extent than the future results of asset classes with longer track records.
Market crises can cause asset classes to perform similarly over time; reducing the accuracy of the projected portfolio volatility and returns. The model is based on the
long-term behavior of the asset classes and therefore is less reliable for short-term periods. This means that the model does not reflect the average periods of "bull" and
"bear" markets, which can be longer than those modeled.
The model represent APCM’s best view of the next 7-10 years, but is unlikely to reflect actual investment returns worldwide over this period.
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