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Kenai Peninsula Borough School District

Strategic Plan 2022-2027

Mission: Supporting students in life success

Vision: Every KPBSD student will be a lifelong learner who will graduate with the knowledge, skills,
integrity, perseverance, and community connectedness needed to pursue their passions and desired

post-secondary opportunities.
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Priorities

Pﬁﬂﬂ't}" One: Student Success - cur Why: Student success is our most crtical comrmitment — it represents ou

to provide academic excellence for all. KPBSD will ensure all sivdenis have equitable access to and engagement with progr
supports that reduce barriers to learming.

Priority Two: School Climate and Safetfy - ourwhy: A positive school climate — where students feel 3 sen

safety and belonging where relational trust pravails — improves academic achievemeant, test scores, grades and engagement
reduce the negative effects of poverty and trauma on academic achievemeant.

Priority Three: Family and Community Engagement - Our Why: Family and community engagament

coninbutes to positive siudent cutcomes, including improved child and student achievement, decreased disciplinarny issues, i
parent-teacher, and teacher-student relationships and improved school environment.

Pﬂﬂﬂ't}" Four: Workforce Deven'ﬂpm ent - Our Why: Workforce development leads fo prosperous employees, 3

and local communities. By training, and upskilling our workforce, our district can enjoy happier staff, lower tumover, and excif
opportunities.

Priority Five: Organizational and Resource Management - QurWhy: Organizational and Resourcs

Management represents the conscious commitment to align the district as one t2am, unified in a singular commitment to sup

schools, students, and families, and build a culture of continuous improvement cantered on designing equitable systems for
imstructional improvement.
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Enrollment and Staff

Current enrollment is 8,593 full and part-
time students

The KPBSD has approximately 1,200 total
employees




Students in Transition (SIT)




College and Career Readiness
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Career and Technical
Education (CTE)



This year KPC and KPBSD partnered to offer a full EMT class at Soldotna
High School. The class is being taught by KPC EMT iastructor Tiffans
Perry with 15 s ts enrolled. After the first quarter of classes the
students are doing well with many of them maintaining a 4.0 GPA
Students have really had to step up their reading though as they will cover
almost 1000 pages in their EMT textbook during the semester. The class is
being offered with dual-credit (8 credits) with the college and nine (9) of
the students have accepted that challenge, The class is taught during the
first two-hours of school every day from 7:45 am till 9:30 am and mirrors
the KPC course agenda

On October 4% the SOHI EMT, KPC EMT, and several of the KPC Paramedic students went on a day long

field tnip and participated in a mock MCI dnill that 15 held biannually with the City of Kenai Auport and the
Kenai Fire Department. SOHI students played the victims of a Dash-8 incident with 22 victims that crashed
into the mouth of the Kenai River. Students were moulaged with multiple injunies and then triaged and

transported from the city docks to the hospital in ambulances from Nikisks and Kenai as part of the exercise.

All of the students reported that it was a very educational experience and even though it rained cats and dog the
entire time they had a lot of fun. This was appareat by the number of “selfies” and “tic-tok™ videos that were
produced durning the dnill.







Partnerships and
Community
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School Safety




Gratitude
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