Kenai Peninsula Borough
Finance Department

MEMORANDUM

TO: Brent Johnson, Assembly President

Members of the Kenai Peninsula Sorough Assembly
THRU: Mike Navarre, Borough Mayor (A /o
THRU: Brandi Harbaugh, Finance Direcfo{\);h(
FROM: Sarah Hostetter, Payroll Accountant SH
DATE: February 6, 2023
RE: Capital Project Reports — December 31, 2022

Attached are the quarterly project reports for the Borough's capital project funds:

Fund 400 - Borough and Grant Funded School Capital Projects Fund
Fund 401 - Bond Funded Capital Projects Fund

Fund 407 - General Government Capifal Projects Fund

Fund 411 - Solid Waste Capital Projects Fund

Fund 434 - Road Service Area Capital Projects Fund

Fund 441 - Nikiski Fire Service Area Capital Projects Fund

Fund 442 - Bear Creek Fire Service Area Capital Projects Fund

Fund 443 — Ceniral Emergency Service Area Capital Projects Fund
Fund 444 — Western Emergency Service Area Capital Projects Fund
Fund 446 - Kachemak Emergency Service Area Capital Projects Fund
Fund 455 - Communication Center 911 Capital Projecis Fund

Fund 459 - North Peninsula Recreation Service Area Capital Projects Fund
Fund 490 - Central Peninsula Hospital Capital Projects Fund

Fund 491 - South Peninsula Hospital Capital Projects Fund



School Revenue Projects - Fund 400

Balonces through Becember 31, 2022

Yeor Sie Authortzad FY23 Expend fotal 11D Unexpended
Project  Appropricted  Number Project Descrichion Amourst Budgat FY23 Expenditures folonce
1305G 2013 78050 AW Design improvements 5 2000 % 107382 % - % 92418 3% 107,382
14000 2014 A0S0 AMW Auditorium tghting 75000 2372 - 65,678 9322
17727 am7 FAOED  ASW Bleacher Replacement 160,000 22475 - 77,325 22475
17780 207 78050 AW Playground Upgrades FE000 7421 2975 70,553 4,447
17782 2017 78050 AMW ADA Upgrades 75000 3.258 - 71744 3.256
17802 o7 TENS0  ASW AsphaiifSidewalk Repak 750G 734 - 74,286 734
178&0 oy 78050 AW Generator/Hordware 100.000G 595 - 99,305 695
18728 2018 78050 ASW Boors/Entries 100,000 4529 529 100000 -
1875% 2018 7RGS0 AW Waler Gluadity Improvements 125600 19,157 11,784 V17,627 7373
18802 2018 7R050  ASW Asphait/Sidewalk Repair 150,000 97878 20,238 72,362 77.638
18851 18 FEHO AW Porlables/Cutbuiidings 75,000 232 2007 74,655 305
18840 2018 7B050  ASW Generator/Harcware: 75000 1905 - 73085 1,905
19714 pLal iy 7EOEI  ASW Window/Siding Replacemeni 150,000 54,505 1.845% 95,340 54,660
19782 2009 B0} AW ADRA Upgrades 75000 6,446 - 68,554 &6.445
19862 XNy 7BO50  A/W Asphait/Sdewalk Repak 150,000 150,000 “ - 150,006
19863 29 78050 AW Elevator Upgrades 50,000 52000 - - 50000
19880 2019 7B05)  AJW Generabor/Hardware 50,000 4375 - 45,725 4275
192801 2019 72012 Homer High Boller Replocement 425600 24854 - 422,148 2,834
KSELD e 7045 KSELG New School Construction 300,000 12,240,743 54,801 134,058 1287594
20728 2020 7B0X AW Doars/Entries HOL00 38,384 22,777 84,371 15.609
20756 2020 78050 AW Asbestos Remavol/Repoar 75000 43,675 - 31335 43,675
w758 2020 7RO50 AW Electical/tighting 125040 193 193 125000 -
759 420 78050 AW Water Qualily improvements 100,000 18,739 18.519 $9.780 20
20780 2030 7B050  AJW Playground Upgrades 7515050 35048 7.833 A4.765 20,235
782 nx 7BOS) AW ADA Upgrodes 75.000 75000 1774 1,774 73225
B0 220 78050 AW HVAC/DDC/Boiler Upgrades 1,225.000 97,282 11,982 1,139,700 B5.300G
20803 2020 78050 ASW Elevator Upgrades 50,000 50000 - - 50000
20854 220 TR0  A/W Security/Salety 100.000 1,450 145 98,635 1315
AWCON 2020 ZIH/2010 Chapmon Remodel/Homer HS DRC 1.G00.000 71,533 - 928,467 71,533
21714 2021 78050  A/W Window/Siding Replacement 100,000 10000 - - 100,006
21755 a2 FEOE0 AW Hading tpgrades 175,000 66,312 41,742 150,431 24,570
21756 2021 78050 AW Ashestos Remaoval/Repoir 75000 75000 - - 75.000
21758 2071 78OS0 AW Blecticat/tighting - 125,000 344 346 125,000 -
21759 2021 BOS) AW Water Gually improvements 50,000 42,287 1,734 9,449 40,551
21801 2621 78050  A/W HVAC/DEC/Boiler Upgrades 75000 45828 16,830 2002 48,998
21802 2021 78050 AW Asphalt/Sidewak Repair 100,060 H00.0c0 - - 166,060
21803 w2 78050 AJW Blevator Upgrades 75,000 75000 - - 75000
kil 2024 78010 AW Portables/Outhuildings 73000 55367 43072 67,735 7,295
21855 2021 78050 AW Locker Repiacement 75000 53,164 - 21,834 53,164
21858 2021 7B AP SecuilyfSalely 100000 43,141 4541 BZ2.270 177306
NBED 202 78050 AW Generalor/Hardwuare 50060 15897 1.657 49,760 240
JTADA pitrd] 78050 AW ADA Upgrades 75000 75000 - - 75000
2IDRS 2021 78050 A/W Doors{Enfries 100,000 E00.000 - - 160,000
22600 2022 FBOS0 AW Auditorium tghiing 300.000 300060 - - 300,000
22714 32 78050  AJW Building Envelope Upgrades 200,000 200,900 - - 200,000
Farh5 2z 78050 . A/W Floonng Upgrades 125,000 25000 63,114 63,114 61,888
22758 2022 78050 AW Heclricalfughting 150,000 18,535 10,389 141,784 B2I&
22801 02 78030 AW HVAC/DDC/Boiter Upgrades 455,000 3463800 151,973 438,173 211827
22851 i 78010 A/W Portables/Outbuildings 150,000 150,000 41,280 61,280 88,720
22858 022 78030 AJW Security/Sofety 175000 E71.984 - 3018 171,984
205G w022 78050 A/W Assessmeni/Design 300,000 273095 74.133 11,038 198,962
HHSRE izl 72010 Homer High Roof Fhase 28 3 F800.060 1,601,051 3,502 Hi2.45] 1,597,549
SLFO3 2022 72010 Homer High Roof Replace = ARPA 2.203.34% 2,392,832 30% HOBES 2192522
SEFD4 2022 72051 West Homer B Sicling - ARPA FoR.000 682,256 2487 2162 679,838
23714 623 78050 A/W Building Envelope Upgrades 155,000 155000 - - 155,000
23727 2023 78050 AW Bleacher Replacemeant 0060 £0.000 - - 60,000
23755 023 78050 AW Finoring Upgrades 100.000 100,000 - - 180,000
23758 023 78050 A/wW Hectrical/lighting 85000 £5.000 8718 8.718 54,282
23759 023 7B05G AW Water Gualily Impravemeants 40,000 40,000 - - 40,00
23785 2023 7BR53  A/W Playground Ypgrades 25000 25000 - - 25006
23801 2623 JBOSG AW HVACTDDC/Boiller Upgrades AQDOGO 400,000 - - A0 000G
23802 - A3 7805C  A/W Asphalt/Sidewalk Repair 155000 E55,000 - - 155,000
23803 2023 78053 A/W Bevaler Upgradas 50060 50000 - - 50,000
23851 A 78010 A/W Portables/Ouibuildings 350,000 350000 - - 350006
23853 073 78050 AW Locker Replacement 253,000 250,000 - - 250,000
23854 023 FEOSG AW Security/Safety 150000 £50400 - - 150,000
23840 73 7805¢ AW Generator/Hardware 50000 50000 45% AS% A9.541
23841k 023 78OS0 AJW Auditerium Ughling ooota 300,000 - - 360,000
piclniies 2023 78050 AW Assessmeni/Design 120,000 00000 - - 160,000
Froject Totols $ 28513341 3 23320420 § 499,525 § 6092448 3 22,420,895
Baginning Fund Balonce 7/1/22 3 4973743
Funds Provided:
FYZ3 Transfer from Genercl Func $ 5250000
Miscelianeous Revenue - Auction Proceeds o7
13036 Lot Contribution - KPBSD Design 107.382
KESLO AK Tept of Education B Early Development 9,940,743
SIFO3/04  US Dept. of Treasury - APRA Funcs 2875087
Tolat Funds Provided 18,373,309
Funds applied - curent year expenditures [699.5Z5)
Funds ooligated to existing projects {22,420 8¢5)

Projects compistaed, cancelled or other funding scurce identified

Funds availabie for appropralion aend for fufure capltal expansion plans

3 26,651



School Bond Projects - Fund 401

Balances through December 31, 2022

Yaar Authorized FY23 Expend Tolat LID Unexpended
Project Approptiated Project Description Amount Budget FY23 Expenditures Balance
11SCH 2011 FY11 School Roof Replacements  § 16,894,646 % 22,649 % - % 16871997 % 22,6439
145CH 2014 FY14 School Roofs/Homer Field 41 &1 - - &1
225CH 2021 FY22 Homer High School Roof 1,473,484 497,310 - 974,174 497,310
235CH 2023 FYZ23 School Bonds 1,625,000 1,625,000 1,669 1,669 1,623,331
Project Totals $ 19,993,191 3 2145020 % L6467 5 17849841 3 2,143,351
fond Interest local - GF Total
Beginning Fund Balance 7/1/22 5 457132 % 178801 §% 40,237 § 676172
Funds Provided:
225CH FY22 Homer High School Roof - 7.423 - 7,623
235CH  FY23 School Bonds 1,625,000 1,625,000
Total Funds Provided - 7623 1,625,000 1,632,623
Funds applied - curent year expenditures;
TISCH  FY11 Schoo! Roof Replacements - - - -
14SCH  FY14 Schoot Roof/Homer Field - - - -
225CH FYZ2 Homer High School Roof - - - -
235CH FY23 School Bonds - - 1,66%] ©{1.649)
Total Funds Applied - curent year expenditures - - 1.66%) {1,669)
Funds obligated to existing projects:
11SCH = FY11 School Roof Replacements - {22.649) - {22,649}
145CH  FY14 School Roofs/Homer Field {81} - - {61}
225CH  FY22 Homer High School Roof {457,071} - {40.239) {497,310}
235CH Y23 School Bonds - - {1,623,331 1,623,331}
Total funds obligated o existing projects {457,132} {22,649) {1,663,570 2,143,351}
Projects completed or cancelled - - - -
Funds evail. for approp. and for future capital expansion plans . § - %5 183775 % - % 163,773




General Government Projects - Fund 407

Balances through December 31, 2022

Year Autharized FY23 Expend Total LTD tUnexpended
Project Appropriated Project Description Amaourst Budget FY23 Expenditures Balance
T4MAN 2014 Manotron Sottware Upgrage % 75000 % 73.800 -~ % 1200 % 73,800
15580F 2015 Tax Sohtware Upgrade 75,600 64,364 - 10.636 64,364
19407 2019 Card Enfry Securnity System 150,600 5560 - 144,440 5,560
2247 2022 QOEM-ERC Server Ruom A/C Unit 28,600 28,640 - - 28,000
22472 2022 OtM-Radio Communications 125,600 125,000 12,664 12,666 1i2,334
22473 2022 Poppy Ln Building Entry Remodel 155,000 54,521 35,931 134,411 18,589
22474 2022 B/W Access Cnfrd Improvements 180,000 75019 Z4.BEB 125,849 54,151
2351k 2022 Siren Warning Systemn Replocemend 700,600 700,000 2,174 2174 497.826
23471 2023 ERC Power Supply 75,000 750006 177 V77 74,823
23472 2023. BAB Roof Replocement 700,000 700.000 V.427 1,427 498,573
23473 2023 BAB Chiller Replacament 120,060 120,000 466 866 119,334
23474 2023 HR Portable Foundation 10.000 16,000 2.251 2.251 7,749
Project Totals $ 2393000 $ 2035263 L8016 % 437898 % 1,955,102
Beginning Fund Balance 7/1/22 3 1,708,169
Funds Provided:
FY23 Transter from General Fund $ 500,000
22472 FY23 Transter from General Fund - PILT 112,500
Total funds Provided 412,500
Funds applied - cunent year expendituras (B2.141}
Funds obligoted o existing projects {1,955.102}
Projects completed or cancelled -
Funds avallable for appropriation and for future capital expansion plans $ 285,408



Solid Waste Projects - Fund 411

Balances through Decamber 31, 2022

Year Authorized Fy23 Expend Total LTD Unexpended
Project Appropriated Projeci Dascitofion Amound Budget FY23 Expenditures Balonce
175WB 2017 SW CPL Equip/Plon/Design/Construction 5 5999385 § 497,442 % - & 5501923 % 497,442
18CDOE 2018 FY18 CAD Cell Expansion 350.000 3.527 3.380 349,853 147
1BGAS 2018 Landfill Gas o Energy Project 100,600 22,400 - 70,600 29,400
19HLC 2019 FY1% SW-Homer Landfil Closure - Phase 2 2,702,000 771,082 - 1930918 771,082
208N 2020 Funry River Transter Site Expansion 670,525 4B,777 - 621,748 48,777
21DMP 20 Bumpister Replacement 104,600 B8,0G0 - 6,000 B.000
22DEM 022 Demolition of Obsolete Facilities 20,000 17,280 15924 14.644 3,356
Z2FIR 20192 CPL Bullding Fre Betection Systemn 40,000 40,000 - - 40,000
20T 2022 AW Faocility Lighting 23,000 20,000 - - 20,000
Z25UR 2022 Transfer Site Surveilance 100,000 100.080 - - 100,000
ZIWEL 02 Monitoring Well Decommissioning 0,000 1.619 - 58,181 1,819
SLFOZ 022 Leachate iImprovemenis - ARPA Funds 6,002,000 8793025 3.796.269 4,003,243 1,994,757
HOMMF 2092 Homer Monofill Cut/Fill Project 326,446 321,147 13,354 18,653 307,793
23491 2023 SWD Masier Plan 300,000 306.000 - - 300.000
23492 20123 CPL Gosfleachate Materials 150,000 150.000 - - 150,000
23493 2023 CPL Gas Cotiection Design 100,000 100,000 - - 160,000
234594 2023 CFL Overhead Door Replaocement 40,000 443,000 153 163 39,837
23495 2023 CPlL Used Qi Bumer Replacement 25,000 25,000 - - 25,000
23496 2023 CPL Rotary Baush Cutter 15.000 15,000 - - 15.000
Project Totals 3 1709233 % 8,353,500 % 3829089 % 12667926 § 4,524,411
Capt Proj Fund  Closure/Fost  17SWB Bond Total
Beginning Fund Balance 7/1/22 3 994,307 § 9266866 % 609,291 3 10.B70.443
Funds Provided:
FY23 Transfer from Opesating Fund 1,250,000
SLFO2 Us Dept. of Treasury « ARPA Funds 5.793.025
FY23 |nterest Earnings 1,681
F¥23 Transfer for Clasure/Post 765,450
FYZ3 Interast Eamings on 175WB Bond Proceeds 8,174 7.818,330
Funds applied - cument year expenditures 3,829,089} [37.584} - {3.866.674)
Funds obligated to existing projects 13,255,887} {771,082} {497,442} {4.524,411)
Projects completed er cancelied - - - -
Furids available for approp. and fulure copital expansion pians b3 954,037 954037
Closure/post clasure liability 5 9.223.450 2,223,650
Funds restricted for SWD bond $ 120,022 120,022
Ending fund bofance $ 10,297,709




Road Service Areda Projects - Fund 434

Batances through December 31, 2022

Yeor Authorzed FYZ3 fxpend Tatal LTD Unexpended
Project Appropriated Project Descrigtion Amount Budget FYZ23 Expenditures Balance
Grond Funded Projecis
14JAC 2014 Jacots Ladder Repoir $ I0DGOC § 16427 § - % 83573 % 16,427
16NRD Pl North Rood Extension 7,023,591 904,559 255,859 6372900 650,691
215AL 2021 fish Passage/Oid Exit Glacier 385,000 354,845 309 33,184 331 B4
SELFO5 2022 Bridge lmprovements - ARPA 500,000 500,600 - - 500,000
Service Area Funded - FY CIP Projects
2019 Rood CIP Projects ($2,023,124}
19CIP 219 B/W FY1% Local Funds 89,384 89,385 - - 89,3846
57HLR 9 Hulter Road B47,341 66,015 78 781,404 65,937
Projects compteted prior to FY23 1.086,398 - - 1.086.378 -
2023124
2020 Road CIP Frojects [$2,188,874)
20CHP 2020 B/W FY20 Locof Funds 248 248 - - 248
ZOWRT 2620 Warranty Funds 20,606 20,000 - - 20,000
S7TWAL 2020 Walters St/Wildemess Ln 1,004,500 927,048 799,371 B76,804 127,696
SERSG 2020 Bosargin Rd 888,501 42,185 - 846,316 42,185
Prijects completed prior to Fr23 272927 - - 272527 -
2,188,875
2621 Rood CIP Projects ($2,852,400)
2ie 264 BfW FY21 bocad Funds 15969 15969 - - I5.969
2IGRY 2421 F¥21 Borcugh Gravel Projecis 300,000 15,139 - 284,851 E5,139
C2MRR 2621 Moose River De/River Ridge Rd 150,000 145,512 - 4,488 145512
E2FER 021 Fetrin Rood 459,000 445,888 398.655 420,767 48,233
S7MAN 2021 Mansfield Ave 932,700 831.a17 487,347 539,030 393,670
58BGN 3021 Basargin Road . 841,200 15.003 - 822,197 19,003
Projects completed prior to FY23 143,531 143,531 .
2,852,400
2032 Road CIP Projects 152,851,000}
22CIP 2022 B/W FY22 Local Funds - -
22GRY Vinrss FY22 Borough Gravel Projects 300,000 23,157 5510 282,353 17,647
SBHSR 022 Bosargin Road 1,122,600 1,092,338 13,325 42,987 1,079,013
N3IGUK 022 Duke Steet 49,221 18,252 3025 33994 15,227
WIAND 2022 St Andrews Road 45,734 15,333 324 30,725 15,009
C55P0 2022 Sports Loke/Hokala/Cafman 709045 478,118 13.044 43,993 445,052
N3PGL 2022 Pookide Ave 45,641 21,009 11,863 36,495 2.144
WESKY 2022 Skyline Br 394,359 371,114 316206 341,451 54,908
WICHN 2022 Chinuina Ct Z13.000 204012 197,565 206,553 4,447
2,881,000
2023 Rood CIP Projects 152,565.550)
23CIP 2023 B/W FY23 Local Funds - . - - -
Z3GRV 2023 FYZ3 Borough Grove! Projecls 300,000 300000 - - 300,000
23BRG 223 Bridges Projecis 306,000 300,000 - - 300,000
C5PAR 2023 Parkway/Sylvan/Nosihem Lights 366,600 366,600 732 732 365,868
N3LIS 2023 Lishurn Ave ) 453700 453,700 414 414 453,086
WEGO0D 2023 GaaddichfCenter/Retirement S0 507,000 - - 507,000
WIGRI 2023 Griffing CTiwWoy/Temitorial 263250 263,250 565 565 262,685
NAMCG 2083 McGahan Dr 375,000 375000 - - 375,000
2,565,550
. Service Area Funded - Other Projects
22431 2022 Inspecior Vehicles B0.000 80.000 70.352 70,352 9,648
Project Tolals $20599.541 % 9515843 § 2577497 $ 13461194 § 5938347
Beginning Fund Balance 7/1/22 § 11,140,703
Funcls Provided:
FYZ3 Transfer frorm Operating Fund $  2.300,000
FYZ3 Inferest Earnings [B.403}
H4IAC DCCED Boro Wide Improvement 16,427
FANRD US Pept. of Tronsportaiion 704,559
ZE5AL US Bept, of Cammerce 130,784
SLF0S US Bept. of Treasury - ARPA Funds 500,000
Totat Funds Provided 3845372
Funds applied - curent year expenditures 12,577,497}
Fundds abligaied to exisling projects [6.938.347)
Profects completed or cancelled by Service Area Board Action -
Funds available for appropriation and for fulure capital expansion plans $ 5,470,231



Nikiski Fire Service Area Projects - Fund 441

Balances through December 31, 2022

Yeor Authorized FY23 Expend Tolal LT Unexpended
Project Appropricled Proj_ecf Description Amount Budget Fy23 Expenditures  Balance
19411 2019 NFSA Fire 5T 3 New Construction $ 4729000 % 12,692 % 12,692 % 4729000 % -
21412 2021 NFSA Station 2 Lighfing ' 82,984 8,522 2774 77,240 5744
22411 2022 FY22 SCBA/Radio Communicafions - 300,000 207.851 206117 298,266 1.734
22413 2022 Response Vehicle/Plow 753000 75,000 59,287 59,267 15713
23411 2023 FY23 SCBA/Radio Communicalions 300,000 300,000 - - 300,000
23412 2023 Lighting Upgrade 5t 2 Phase 2 60,000 60,000 - - 40,000
23413 2023 Snow Machines (2} 30,000 30,000 28,697 28,697 1.303
Project Totals : $ 5576986 § 694065 5 309567 F 5192490 B 3B4.496
Beginning Fund Balance 7/1/22 $ 747751
Funds Provided:
FY23 Transfer from Operaling Fund $ 300,000
FY23 Interest Eamings 1,33%
22411 FYZ23 Transfer from General Fund - PILT 92,066
23411 FY23 Transfer from Generol Fund - PILT 175,000
Total Funds Provided 568,405
funds applied - curent year expenditures {309,569}
Funds obligaled to exisiing projects (384,496}

Projects complated or cancelled by Service Area Board Aclion -

Funds available for appropriation and for future capital expansion plans $ 422091



Bear Creek Fire Service Area Projects - Fund 442

Balances through December 31, 2022

Yeor Authorized FYa3 Expand Total LD Unexpended
Project Appropriated Proiect Description Amount Budget FY23 Expenditures Balonce
14421 2014 Dispotch/Communication Equip % 25000 % 1342 % -3 23.658 % 1,342
20421 2020 Tumout Gear 10,820 13,820 - - 10,820
21421 2021 Heavy Rescue Engine 400,000 54,275 50,500 396,225 3775
22421 2022 FY22 SCBA/Radio Communicotions 192,500 20,427 - 102,073 90,427
23421 2023 FY23 SCBA/Radio Communications 192,500 192.500 - - 192,500
23422 2023 Ambulonce 250,000 250,000 - - 250,000
Project Totals $F 1070820 § 599,365 3% 50,500 % 521,955 % 548,845
Beginning Fund Balonce 7/1/22 % 444,668
Funds Provided:
FY23 Transfer from Cperating Fund 3 290,000
FY23 interast Earnings 315
22421 FY23 Transfer from General Fund - PILT ‘83,135
23421 FY23 Transter from General Fund - PILT 175000
Total Funds Provided 548,450
Funds applied - curent year expendifures {50,500}
Funds obligated to existing projects {548.8465)
Projects completed or cancelled by Service Area Board Action -
Funds available for appropriation and for future capital expansion plkans 3 395,753



Central Emergency Service Area Projects - Fund 443

Balances through December 38, 2022

Year Authorized FY23 Expend Total LTD Unexpendead
Project Appropriated Project Description Amount Budget FY23 Expenditures Balance
14CES 2014 Emergency Response Vehicles 3 2785429 % 7710 % 5577 3 2783490 3% 2139
19441 019 SCBA Comypressor 450,000 145,701 - 304,299 145,701
124469 2019 Training Site Phase 2 Expansion 150,000 7034 973 143,936 6,044
20451 2320 Station 1 Land Acguisition 200,000 859,456 839,932 880.476 19,524
20CES 2320 Emergency Response Vehicles 1.411,196 844 - 1,610,331 B&4
21461 2021 Stalf vehicle 40,000 40,000 - - 60,000
2246 2022 EY22 SCBA/Radio Communications 192,500 184,627 65,180 73,053 119,447
22453 2022 Hiility Vehicle 60,000 40,000 - - 60,000
224464 2022 FY23 Station 1 Relocation 1,000,000 1,000,000 1,877 1.877 $98.123
224465 2022 Ambulance 280,000 238.925 - 41,075 238,925
JozeC 2022 Vehicle Mainlenance 100,995 160,995 99,960 99,940 1035
23441 2023 FY23 5CBA/Radio Communications 575,000 575,000 - - 575,000
23442 2023 Stations 5 & 6 Interior LED Lighting 125,000 125000 - - 125,000
23443 2023 Stotion 5 Ak & Celling Reels 50,000 50,000 7.626 7.624 42,374
23454 2023 £Y23 Stalion 1 Refocation 250,000 250,000 - - 250,000
23465 2023 Security Doors 175,000 175,000 - - 175,000
23466 2023 Siations 4 & é Boy Foor Resurface 200,000 200,000 - - 260,000
234647 2023 Intericr/Flaaring Updates 50,000 50,000 - - 50,000
23469 2023 Troining Site Phase 3 100,000 160.000 - - 160,000
Project Totals $ 115320 3 4190314 £ 1021018 F 5946124 3 3.169.1%9%
Capt Proj Fund  16CES Bond 20CES Bond Tatal
Beginning Fund Balance 7/1/22 3 2580410 % 23079 % 864 $ 3004,453
Funds Provided:
FY23 Transfer from Operoting Fund 1,100,000
FY23 Interest Eornings {3,452}
22441 FY23 Transfer from General Fund - PiLT 167,214
23441 FY23 Transfer from General Fund - PILT 175,000
FY23 Interest Eamings an Bond Procesds 323 - 1,439,785
Funds opplied - cument year expenditures {1,015,547} {5,571} - {1,021.118)
Funds obligated o existing projects 13,146,193} {2,139} {B&4} {3,169,174]

Projects completed or cancelled by Service Area Board Action ) - - - -

Funds avaoil. for approp. and for fulure capital expansion plans 3 238,133 238,133
Funds restricted for 16CES bond 3 15,771 15,791
Funds restricted for 20CES bond 3 - -

Ending fund balance 3 253,924



Western Emergency Service Area Projects - Fund 444

Balances through December 31, 2022

Yeaor Authorized FY23 Expend Total LTD Unexpended
Project Appropriated Project Des._cripﬁo_r;n Amount Budget FY23 Expenditures Balance
19441 2019 Emergency Water Fill Site FY19 % 100,000 % 4,235 % 47 % 95811 % 4,189
21441 2021 Emergency Waler Fill Site FY21 125000 2,930 7.078 122,128 2872
22441 2022 FY22 SCBA/Radio Communications 459,000 38.810 1.611 421,800 37,200
22442 2022 Cardiac Monitar/Defibrilfator 138,750 138,750 126,604 126,604 12,146
22443 2022 Command/Uility Vehicle 59,678 3,13¢ 1,378 57.917 1,760
22FL 2022 Emergency Water Fil Site FY22 34,981 20,148 13,432 28,264 6717
23447 2023 FY23 SCBA/Radio Communications 220,000 220,000 5.540 5.560 214,440
23442 2023 Heavy Duty Truck Lift 48,250 68,250 - - 48,250
23443 2023 Command Vehicle 60,000 60,000 - - 60,000
23WLD 2023 Land Acquisition/LTIF Loan - 755,000 755,000 734,679 734,679 18,321
Project Totals $ 2020459 % 1318283 § 892387 5 1,594763 % 425,895
Beginning Fund Bolance 7/1/22 h 3 218,283
Funds Provided:
FY23 Transfer from Operating Fund % 165,000
FYZ23 Interest Earmnings 161
23441 Y23 Transfer from General Fund - PILT 175,000
23WLD FY23 Transfer - LTIF 755,000
Total Funds Provided 1,095,141
Funds applied - curent year expenditures {892,387}
Funds obligated to ekisiing projects {425,895}
Projects completed or cancelled by Service Area Booard Action 5,000

Funds avgilable for appropriation and for future capital expansion plans

161

*



Kachemak Emergency Service Area Projects - Fund 446

Balonces through December 31, 2022

Year Fy23 Expend Totcd LTD Unexpended
Project Appropriated Project Description Budget FY23 Expenditures Balance
17482 2047 8T 2 Water Tank/Generaior $ 6,952 & - % 18038 % 6,962
22485 2022 FY22 SCBA/Radio Communications 19979 19.823 272,844 156
23481 2023 Ambulance/Medic 2 270,000 - - 270,000
23482 2023 Powerliff Systems 100,000 2,109 2,109 97.891
23483 2023 Lucas Devices 40,000 38,899 38,899 1,301
23484 2023 E-Draulic Tools 30,000 - - 30.000
23485 2023 FY23 SCBA/Radio Communications 192,500 - - 192,500
23484 2023 Snow Maching / SnowBulonce 30,000 - - 30,000
Project Totals 940,500 $ 489441 3 60830 % 331,882 % 628.611
Beginning Fund Balance 7/1/22 $ 166,468
Funds Provided:
FY23 Transfer from Operating Fund $ 400,000
FY23 Interest Earnings {138)
23485 FY23 Transfer from General Fund - PILT 175,000
Total Funds Provided 574,842
Funds applied - curent year expendilures {60,830}
Funds chiigated fo exdsfing projects {628,611}
Projects completed or cancelied by Service Area Board Action -
Funds avallable for appropriation and for future capital expansion plans 3 51,888




Communication Center 911 Projects - Fund 455

Balances through December 31, 2022

Year

Authorized FY23 Expend Total LTD Unexpended
Project Appropriated Project Description Amourst Budget FY23 Expenditures Baolonce
23431 2023 ERC Uninterruptible Power % 73000 % 75000 % 177 % 77 % 74,823
23432 2023 Router/Switch Replacement 18,000 18,000 - - 18,000
23433 2023 Workstation Equipment 12,250 12,250 1,973 1.973 10.577
23434 2023 Distribution Switches 28,000 28,000 - - 28,000
23435 2023 Delt Host Servers 13,000 13.000 11,578 11.578 1,422
Totals $ 146950 % 144,950 % 13728 % 13728 % 133222
Beginning Fund Balance 7/1/22 3 10,889
Funds Provided:
FY23 Transfer from Cperating Fund $ 624,000
Total Funds Provided 624,060
Funds applied - curent year expenditures {13,728)
Funds obligated to existing projects {133,222)

Projects completed or cancelled

Funds avoilable for appropriation and for future copital expansion plans

$

487,939



North Peninsula Recreation Projects - Fund 459

Baolances through December 31, 2022

Year Authorized FY23 Expend Total LTD Unexpended
Project Appropriated Projeci Description Amount Budget FY23 Expenditures Balance
23451 2023 Truck/Plow % 45000 § 65,000 % - % - % 65,000
23452 2023 Asphalt Resurfacing &2,000 62,000 - - 62,000
23453 2023 Poal Sidewalks 150,000 150,000 - - 150,000
23454 2023 Pool Boilers Replacement 476,000 476,000 - - 476,000
23455 2023 Trail Groomer 26,000 26,000 - - 26,000
Project Totals $ 779000 % 772000 % - % - % 779000
Beginning Fund Bolance 7/1/22 § 404,854
Funds Provided:
FY23 Transfer from Cperaling Fund 3 700,000
FY23 Interest Eamings _ 137
Total Funds Provided 706137

Funds applied - curent year expenditures -
Funds abligated to existing projects {779.000)
Projects compleled or cancelled by Service Area Board Action -

Funds available for appropriation ond for fulure copital expansion plans 5 327,992



Central Peninsula Hospital Projects - Fund 490

Balances through December 31, 2022

Yeor Authorized FY23 Expend Total LTD Unexpended
Project Appropricted Project Description Amount Budget FY23 Experndilures Balonce
Provided by Bond Proceeds
14CPH 2014 CPH Specialty Clinic 3 41249563 % 93027 % - $41,156536 % 33,027
1BCPH 2018 CPH QB/Cath laob 29,140,645 7.444 - 29133201 7.444
Funds Provided by Hospilal Plant Replocement Fund
P/0OBL 2017 CPH OB/Cardioc Cath Lab 10,215,000 480,210 2.031 2,536,821 478,179
Z2IPRK 2021 CPH Parking Lot 1,500,060 113,824 - 1,386,174 113,824
221 AB 2021 FY22 Hot Lab Upgrade 849,778 £32,312 269,439 506,906 362,872
Z2SFT 2022 Software Workday ERP 4,881,993 4,881,993 - - 4,881,793
2Z25UR 2023 Surgery Center Purchase 9,770,000 9,770,000 - - 9,770,000
Total Funds Provided by Hospital Plant Replacement Fund 27,238,771 16078,340 271,470 11,429,901 15,806,870
Project Totals P 97626979 F 14178812 % 271,470 $BL719.4638 $ 15907343
Copt Proj Fund KHCTR CPH Bonds Total
Beginning Fund Balance 7/1/22 5 752,460 % 887,826 § 926567 % 2566852
Funds Provided:
FY23 Interest Earnings . 3,397
170BL.  CPH Local Contiibution - OB / Card Coth Lob 680,210
21PRK  CPH Local Contiibution - CPH Parking Lot 113,824
22lAB  CPH Locol Contribution - Hot Lab £32.312
225FT CPH Local Contribution - Software Workday ERP 4,881,993
228UR  CPH Local Contributian - Surgery Cender Purchase 9,770,008
State Contibutions KHCTR 3,178
Local Contibutions KHCTR 1.948
FY23 Interest Eamings KHCTR |2.8G3}
FY23 Interast Earmnings on CPH Bond Proceads 12,633 14,096,693
funds applied - curent year expenditures {271,470 - - [271.470}
Funds obligoted to existing projects {15,804.870) - {100.471) {15.907.341)
Frojects completed or cancelled - - - -
Funds available for approp. and future eapital projects b 755,858 755,858
Funds restricted For Kenai Mealth Center Maintenance § 890,148 B90.148
Funds restricted for CPH bonds $ 838729 B38,729
Ending fund balonce § 2484734




South Peninsula Hospital Projects - Fund 491

Balances through Dacember 31, 2022

Ending fund balance

Year Authonized FY23 Expend Tolal LTD tUnexpended
Project Appropriated Project Descriplion Amount Budget FY23 Expenditures Bajance
Funds Provided by Local Funds
175PM 2087 Hormer Medical Certer Rermaodet $ 30079 % 1478 % - % 3004520 % 1,478
185HJ 2018 Elavator Upgrade 83,000 4,788 - 8212 4,788
195HE 2me Access Contral/Secuity Carmeras 95.000 46,414 3,002 91,584 J4l4
2I5HC 2021 Roof Replacement 325000 231,454 3,351 94,887 228,113
21SHD 2021 Rucigar Medicine System 303,673 303.673 - - 303,673
218HG 2021 SPH WI-FE Systerry 172,500 38,653 38,653 172,500 -
2150 2021 Homer Medical Clinfe lobby Remadel 30,500 30,500 - - 30,500
21847 202t Varous Minor Hospital Equip/Softwara 150,882 18,658 - 132,224 18,458
22PFT 2022 Pulmonary Function Equipment B6,930 86,238 84,921 84,921 g
225EC 2022 Securily Upgrade Fhase 1 105,000 101,924 1427 4,501 100,4%%
225HB 2022 AJC Unit - Long Term Cara/Rehob 450,000 327053 3709 160,138 269,842
2Z5HC 2022 MRI Chiller Replacement 170,000 82,267 28,108 115,841 54,159
2HG 2022 Incident Menagement Soffwoare 81,760 24,443 - 57,318 24,443
225H4 2072 Anesthesia Machine 40,000 40,000 58,310 58,310 1,698
225HY 2072 Hol Water System Replocement 389,500 3R%,500 hak 719 388,781
235HA 2023 Imaging Nuc Med System Part 2 525,000 25000 - - 625,000
235HC 2023 Infont Sacurity Systerm 231,625 231,525 - - 231,625
235HD 023 Pre-0Op PACU Maonilor Replacement 168,579 168579 - - 16B.57¢9
235HE 2023 Chernistry Anclyzer 165,000 165,000 545 545 164,455
235HF 2023 Lobby Door Replacement 110,000 TIL000 31949 31919 78,081
ZA8HG 2023 OR Suite Swgical Light Replocement 97.573 Y2571 - - 97.573
ZISHH 2023 Marmmography Soflware B8.500 86,500 - - 88.500
235HE. 2023 Neatwark Switch Refresh 54,000 66000 65,743 635,743 257
Z3ISHL 2023 Minor Hospifal Equipment 60,652 80,652 13,979 13979 46,673
235PH 2023 Pretira Deskgn for Campus Master Plon 452,783 659,783 - - 457,783
Total Funds Provided by Local Funds 7,784,454 3,980,441 369,867 4,173,864 3,610,592
Funds Provided by Hospitat Plant Repiacement Fund
21MRF 2021 Homer Medical Clinic Roof 340,000 61472 - 298,528 44,472
215HA 2021 Nuctear Medicine Renovations 38,470 38,470 13,465 13,465 25003
215HB 2021 Remodel Kachemak Prof Building 500,060 456,871 - 43,127 456.871
225HG 2022 3PH Ropof Replacement 578,695 578,695 10,766 160,764 547929
238HR 2022 Flooiing for Long Term Care 103,199 103,199 53,326 53,526 49,673
228HW 2022 Bayor Pawer Injector Software F 1500 F1,500 15,16) 11161 340
225PR 022 203 W Ploneaer Av 8ikdg Repairs 147,500 144,432 76,353 77.421 70,080
235HM 2023 Uttrasound Software/Hardware &5 500 65001 " - 65,000
235HN 2073 Anesthesic Machine 64,599 64,599 - - 64,599
235HO 2033 MR Al 51,600 51,600 - - 51,000
Z35HP 2023 Haspital Vehicles 55000 55000 32,452 32,452 22,548
235HG 05 Minor Hospital Equipment 107,608 17,608 Hikg 10,990 96,618
Total Funds Provided by Hospital Flent Replacement Fund 2,082,571 1,739,244 208711 551,438 1,531,135
Project Totuls 3 OBsZR27 § 5720307 % 578,530 % 4725300 § 5141797
Capt Prof Fund  175PH/M Band Totul
Beginring Fund Balance 771122 5 2772281 % 233254 % 2802535
Funds Provided:
FY23 Transfer from Operating Fund 2012929
FY23 Interest Earmings 664
2IMRF SPH Local Conhibution - Homer Medical Clinic Roof 61,472
2ESHA SPH Local Conbibulion - Nuclear Medicine Renc 38,470
215H8 SPH Local Conbibution - Kachemak Praf Bidg Reno 434,871
2I8HQ 5PH Local Contiibution - Koof Replacement 578,695
2I5HR 5PH Local Contibution - Flooring Long tenm Core 103,199
22SHW 5PH Local Contibution - Bayer Power Injector Software 11,500
225PR 5PH Local Contibution - 203 W Pioneer Av Repairs 144,432
233HM 5PH local Contibution - Ulfrasound SoftwarefHardware 45,008
2A5HN 5PH Local Contribudion - Anesthesia Machine 44,599
JBHD 5PH | o) Contibiudion - MRE A 51,000
235HP SPH Lecal Conlibulion - Hospital Vehicles 55,000
23I5HG SPH Local Contibution - Minor Hespifal Equipment 107,408 3,753,439
Funds applied - conent year expendiiures |578.580) - {578,580)
Funds obligated to existing projects {5.140,24%) [t,478) 15,141,737}
Frojects compleled of cancelled - - -
Funds available for approp. and future capital expansion plans 3 813,672 813,892
Funds reshicted for 175PH Bond 3 21,775 21,775

3 835,667



