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Engine of Economic Development



SITUATION ANALYSISSituational Analysis



THANK YOU!

QUESTIONS?

Who is coming to The Kenai?



How do they get here?



THANK YOU!

QUESTIONS?

Why are they coming?



THANK YOU!

QUESTIONS?

How long do they stay?



THANK YOU!

QUESTIONS?

What are they doing?



THANK YOU!

QUESTIONS?

Where are they sleeping?



THANK YOU!

QUESTIONS?

Where else do they go?



THANK YOU!

QUESTIONS?

What are they spending?



THANK YOU!

QUESTIONS?

Great, but what does all this mean?

Hint:  Money and Jobs



THANK YOU!

QUESTIONS?
And they are spending money, money, money!











• 391,000 Visitors Annually 

• Direct Visitors Spending: 

$98million

• Direct Jobs: 1,350

• Indirect Jobs: 350 

• Total Labor Income: 

$47million

• Population: 101,095

Quick Comparison to Mat-Su:



• Summer Lazenby
– Executive Director

• Keith Baxter
– Director of Member Relations

• Jhasmine Lamb
– Communications Manager

• Kelly Martin
– Bookkeeper
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QUESTIONS?
THANK YOU!

QUESTIONS?


