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KPBSD CORE  VALUES 

• Community

• Perseverance

• Academic Excellence

• Integrity



CELEBRATIONS 
AND 
GRATITUDE 









CULTURE 

• Culture is a set of living 
relationships working 
toward a shared goal.  It’s 
not something that you 
are.  It is something you 
do.
-Daniel Coyle, Culture 
Code Playbook





FY 26 PROJECTED BUDGET 

• FY26 Preliminary Revenues  $134,965,394

• FY26 Preliminary Expenditures $151,901,148

• Deficit    $16,935,754









Balancing Act



SCHOOL CLOSURES 
AND CONSOLIDATIONS



ACCOUNTABILITY 



THANK YOU! 


