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Alaska Trails Initiative
Who’s Involved? Sponsored by Alaska Trails and a growing 
Alliance of statewide partners including agencies, businesses, trail 
user groups, regional marketing and related tourism organizations 

More information https://www.alaska-trails.org/alaska-trails-initiative

Partners include
Sitka Trails Works | Juneau Trail Mix | 
Mat Su Parks and Trails | Anchorage Park 
Foundation | NPS RTCA | KMTA | USFS 
Alaska Regional Office

Alliance Goals
• Build a more durable, stronger AK economy
• Better attract and retain residents, retirees, businesses
• Make it more inviting to lead active, heathy lives
• Expand diversity in outdoor recreation users 
• Guide growth to help sustain what makes Alaska unique

https://www.alaska-trails.org/alaska-trails-initiative




Investing in trails and outdoor recreation infrastructure is 
one of the best ways to rebuild Alaska’s economy

One More Day: “OMD”  
Average length of stay for visitors to 
New Zealand – 19 days …for out of 
state visitors to Alaska – 9.1 days

If just half of a typical year’ out of 
state visitors spend one more day in 
Alaska the result is an extra $137 
million in-state spending  

Sources: Economic Impact of Alaska's Visitor Industry, 2017 - Nov 2018 
https://www.stats.govt.nz/news/record-breaking-3-7-million-visitors-to-new-zealand
https://www.commerce.alaska.gov/web/ded/dev/tourismdevelopment/tourismresearch.aspx

https://www.stats.govt.nz/news/record-breaking-3-7-million-visitors-to-new-zealand
https://www.commerce.alaska.gov/web/ded/dev/tourismdevelopment/tourismresearch.aspx


WHY AN ALASKA “LONG TRAIL”?  
• A Long Trail creates more value than the sum of its parts.

• World-class trails like Appalachian, Pacific Crest & 
Continental Divide Trails in the US are destinations.

• Appalachian Trail: In 50 years, 30,000 have hiked the full 
trail; three million visitors hike a portion each year. 

• 100% Increase in growth in John Muir Trail Park Service 
permits 2011 to 2015.

• Growing Interest: hiking was the fastest growing 
activity for both independent and cruise out-of-state 
travelers in Alaska from 2011-2016.



WHY FAIRBANKS TO SEWARD?

• Momentum & landowner support

• Economic Impact - near to communities.

• Manageable Costs - portions already exist

• “Goldilocks Factor” - wild but not too wild 

• Wow Factor - spectacular country

• Flexible - 4-season/multi-use route



Stitching it all Together 
The Alaska Long Trail

https://www.alaska-trails.org/the-alaska-long-trail

https://www.alaska-trails.org/the-alaska-long-trail


Large sections of the 
proposed Long Trail are 
already identified as 
priorities for 
improvement. 

Alaska Trails Initiative 

STATEWIDE TRAILS 
INVESTMENT STRATEGY
Draft April 2020

See the full document at www.alaska-trails.org/trails-investment-strategy

https://www.alaska-trails.org/trails-investment-strategy


Investment Strategy – Partners & Supporters 



“Southern Trek” of the Iditarod   
Identified as one leg of the full Iditarod 
Trail, one of 15 recognized National 
Trails in the US. Completing this section 
focuses on filling gaps, building bridges.

Investment Strategy Extract – Anchorage-Seward 



We would love to hear from you!

• Do you have Long Trail project ideas for the Kenai?
• Would you like to be part of the Kenai Long Trail working 

group?
• Do you have questions about the project?



Land and Water Conservation Fund
• Federal $$ for outdoor recreation

• $40M in 350 projects in AK since 1965

• Doubles local and state investments 
through 50%-50% match (cash, labor, in-
kind)

• Eligibility: ½ municipal, borough and 
tribal governments, ½ state DPOR

• Increase to $2.5M a year going forward 
through 2020 Great American Outdoors 
Act

• 3 year allocation – FFY2018 $$ are lost

• 2019 state portion of LWCF is slated for 
Kenai projects
o $1.25 M Kasilof boat launch
o $650,000 Morgan’s Land boat launch



KENAI PENINSULA COMBINED: $7.8M



Recommended Actions - LWCF
• Approve the Governor’s recommended AK FY2021 DNR 

Supplemental Budget to accept $3.4M of combined Federal 
FY 2019 & 2020 LWCF

• $900,000 in state funding to cover administrative costs and State 
match for federal funds

• Approve the Governor’s recommended AK FY2022 DNR 
Budget to accept $3.5M of FFY2021 LWCF

• $2.205M in state funding to cover administrative costs, the State’s 
half of the required match (the other half to be matched by 
local/tribal governments), and help support the update of the State 
Comprehensive Outdoor Recreation Plan (SCORP)

More information on LWCF: www.alaska-trails.org/funding-for-trails

https://www.alaska-trails.org/funding-for-trails


Thank you for your time! 

CONTACTS

Chris Beck, ATI Coordinator   
Chrisak1beck@gmail.com

Mariyam Medovaya, ATI Support Staff
Mariyam.Medovaya@alaska-trails.org

Steve Cleary, Alaska Trails ED
steve.cleary@alaska-trails.org

The Alaska Trail Stewards Program volunteer 
crews – Chugach State Park

www.alaska-trails.org/alaska-trails-initiative

mailto:Chrisak1beck@gmail.com
mailto:steve.cleary@alaska-trails.org
http://www.alaska-trails.org/alaska-trails-initiative
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