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Administration & Appraisal



DIRECTOR
ADEENA WILCOX

 Administration Manager
 Appraisal Manager
 Appraisal Systems Analyst  
 Principal Appraiser - Commercial  
 Senior Appraiser/Auditor
 Senior Personal/Real Property Appraiser
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Presenter
Presentation Notes
The Assessing Department is broken down into 2 sub departments-administration and appraisal and then I additionally have these 6 direct reports that include the Appraisal Manager, Administration Manager, Appraisal Systems Analyst, Principal Appraiser, Senior Personal/Real Property Appraiser and a Senior Appraiser/Auditor. 




ADMINISTRATION MANAGER
LES CRANE

 Administrative Assistant  
 Assessment Reporting Analyst
 Clerks (3)
 Exemption Examiner
 Title Examiner  
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Presenter
Presentation Notes
Les Crane is our Administration Manager and oversees the admin staff which included our administrative assistant, our assessment reporting analyst, exemption examiner, title examiner and 3 assessing clerks.




APPRAISAL MANAGER
SCOTT ROMAIN

 Appraiser I – 3
 Appraiser II - 1
 Appraisal  Technicians (2)
 Lead Appraiser (Vacant)
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Presenter
Presentation Notes
Our appraisal side of the department is managed by Scott Romain.  This staff includes 4 residential appraisers, 2 appraisal technicians and our Land Appraiser.  I am excited to announce that since creating this slide, one of our residential appraisers has interviewed and accepted our vacant appraiser position which is our land appraiser which is a very technical and challenging position.  This will create a vacant position for residential that we will be posting soon.





2022 PRELIMINARY VALUES
(PERSONAL, REAL, OIL & GAS)

Total Borough Assessed Total Borough Taxable

2022 Preliminary Value $20,110,911,577 
(3.96%)

$9,000,518,406 
(6.54%)

2021 Certified $19,345,308,156 
(-2.85%)

$8,448,232,910 
(-0.23%)

2020 Certified $19,913,428,074  
(0.86%)

$8,467,779,537 
(0.58%)
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Presenter
Presentation Notes
This slide shows the 2022 Preliminary values for Personal, Real and Oil & Gas properties.  We have included the last 2 years for comparison.  As you can see the total borough assessed value increased.  As you are aware the assessing department is required to be a full value due to state statute and we do this be using reported sales data real property.  The real estate market has been extremely active in the past several years and that is reflective in the sales data reported to us.  The other increase was with the cost of construction and those increases in value are reflected in commercial properties as well as oil and gas property.

The difference between total borough assessed and the taxable is exemptions.



(Information found in certified year books in Les Office)




2022 PRELIMINARY VALUES
OIL & GAS

Total Borough Assessed Total Borough Taxable

2022 Preliminary Value $1,501,174,080 
(5.61%)

$1,501,174,080   
(5.61%)

2021 Certified $1,421,415,850 
(-4.82%)

$1,421,415,850 
(-4.82%)

2020 Certified $1,493,428,710 
(-4.51%)

$1,493,428,710 
(-4.51%)
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Presenter
Presentation Notes
Looking at the borough total taxable you will see an increase in the oil and gas assessed and taxable value.

These are values of oil and gas properties valued at the state level. Like we saw in our local market, a majority of the increase is contributed to the increase in cost tables nationwide.
(Information found in certified year books in Les Office)




2022 PRELIMINARY VALUES
REAL PROPERTY

Total Borough Assessed Total Borough Taxable

2022 Preliminary Values $18,261,438,299 
(3.91%)

$7,184,287,799 
(7.02%)

2021 Certified $17,574,001,000 
(-2.78%)

$6,713,041,900 
(0.70%)

2020 Certified $18,075,900,900 
(1.36%)

$6,666,423,400 
(1.86%)
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Presenter
Presentation Notes
Our department is tasked the valuing over 66,000 parcels each year. This slide shows preliminary numbers for the Borough’s Real Property-for example land and structures. As we discussed the market value of real property has increased and assessed values have increased based on that sales data.



2022 PRELIMINARY
PERSONAL & BUSINESS
PROPERTY ACCOUNTS

Account Type Preliminary/Main Supplemental Combined

Business
Accounts

YEAR COUNT (+/-) YEAR COUNT (+/-) YEAR COUNT (+/-)

2022 1,447 2022 478* 2022 1,925*

2021 1,319 2021 401 2021 1,720

2020 1,235 2020 341 2020 1,576

Personal 
Accounts

2022 3,414 2022 1,900* 2022 5,314*

2021 3,231 2021 1,880 2021 5,111

2020 3,049 2020 1,662 2020 4,711
8*Estimated 2022 Personal Property Supplemental Roll (Certification in September)

Presenter
Presentation Notes
The assessing department manages personal and business property accounts in the borough totaling 7239 this breaks down into 1925 business personal property accounts and 5314 personal property accounts.

Personal property include flat taxed boats and planes. 

Business property accounts are business assets (not resale) and are subject to the KPB optional 100K Exemption.
**As you can see, the number of Personal Property accounts are very consistent from year to year which is why the Personal Property values are also very consistent.**




Total Borough Assessed Total Borough Taxable

2022 Preliminary Values $348,299,198   
(-0.46%)

$315,056,527 
(0.41%)

2021 Certified $349,891,306 
(1.68%)

$313,775,160 
(1.90%)

2020 Certified $344,098,464 
(-0.71%)

$307,927,427 
(-0.72%)
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2022 PRELIMINARY VALUES
PERSONAL PROPERTY

Presenter
Presentation Notes
These numbers have stayed pretty constant year over year. 
Businesses self-report their taxable business personal property and these assets are subject to our straight line depreciation and therefore their values remain relatively static.



2022 MANDATORY EXEMPTIONS

Senior (Mandatory) Exemption (5,750) Government Exemption (4,944)

ANCSA Native Exemption (1,852) Veteran Mandatory Exempt Value (414)

Native Allotment (BIA) Exemption (261) Religious Exemption (203)

University Exemption (186) Charitable Exemption (159)

MH Trust Exemption (132) Electric Co-Op Exemption (113)

State Education Exemption (53) Cemetery Exemption (10)

Armed Forces Agency Exemption (10) Hospital Exemption (8)

MCS Multi-Purpose Senior Center Exempt. (5)

Total Exempted Value $9,915,919,950 (14,100)
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Presenter
Presentation Notes
Mandatory exemptions- these exemptions are mandated by the State and set forth for our department to review and apply annually. The numbers represented in parentheses reflect the total 2022 current exemptions processed and managed by our department. Please note that these numbers are subject to change as we are still process some of the application. The dark bar at bottom is the total exempted value of the mandatory exemptions.

 As well as mandatory we have discretionary…….

***PRELIMINARY NUMBERS***




2022 EXEMPTIONS
DISCRETIONARY/OPTIONAL

Residential Exemption (10,982) Senior Resident Exemption (4,676) 

Personal Property $100k Exempt (1017) Disabled Vet Exemption (348)

Community Purpose Exempt (190) Housing Authority Exemption (48)

Volunteer FF/EMS Exemption (36) Habitat Protection Tax Credit (26)*

River Rahab & Restore Exempt. (19) Disabled Resident Tax Credit (6)*

Total Exempted Value $1,168,857,717 (17,316) 11

Presenter
Presentation Notes
optional exemptions; these are left to the discretion of the Borough.  Again the numbers in parentheses are the 2022 actual applicants and the dark bar represents to total exempted value of all the optional exemptions listed here.

ALL EXEMPTION NUMBERS REFLECT COUNTS AND VALUES PRIOR TO THE APPLICATION DEADLINE ON MARCH 31ST AND WILL INCREASE UPON CERTIFICATION. THE TOTAL EXEMPTED VALUE WAS AS OF THE DATE OF THE MAILINGS NOTICES, IT DOES NOT REFLECT CHANGES MADE SINCE THEN.

*Flat Tax Credits not included in the Total Exempted Value nor Count above*


Keep in mind that you cannot simply multiply the exemption by the total due to layering of exemptions.  For example we do have a case or more that the taxpayer qualifies for the Senior Exemption, the Residential Exemption and the Firefighter Exemption. This may create a case where the exemption amounts equates to more that the total taxable value, so there may not be any taxes owed on that parcels. 






5-YEAR  CANVASS CYCLE
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2023
Sterling, Funny River, 

Nikiski, Gray Cliffs

2024
Homer, West Side,

South Kachemak Bay

2025
Anchor Point, Ninilchik, 

Caribou Hills, Kasilof, 
Clam Gulch

2026
Kenai, Soldotna,

Kalifornsky Beach, 
Ridgeway

2027
Hope, Moose Pass, 
Seward/Remote, 
Seldovia, Cooper 

Landing, Port Graham-
Nanwalek

Presenter
Presentation Notes
2021 assessed cycle ends June 30 2021 with our budget process. We are on track to be complete by June 30, 2021 and in doing so be on a 5 year cycle as required by KPB code for Residential and Commercial properties.  Because we are finally on a 5 year cycle you will see here a restructure to inspection areas to reflect those inspection years.




5-YEAR LAND CANVASS CYCLE
2023

Sterling, Funny River, 
Nikiski, Gray Cliff, Kenai 

Riverfront Central

2024
Homer, South K-Bay, 
West Side, Seldovia, 

Port Graham

2025
Anchor Point, Ninilchik, 
Kasilof, Clam Gulch, 

Caribou Hills, Remote 
Anchor Point/Homer

2026
Kenai, Soldotna, Kalifornsky

Beach, Ridgeway

2027
Hope, Moose Pass, Seward, 

Seward Remote, Cooper 
Landing
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Presenter
Presentation Notes
The department continues to meet goals on our massive land update.  Starting 2023 we able to focus on more remote and specific areas and it is my hope to now move to a 5 year update cycle on land as well.  We are hoping to complete all the more remote areas of land by 2025.



YEAR-END INSPECTIONS

FY 2019 FY2020 FY 2021 FY 2022 FY 2023
Sales Inspections 787 734 682 488 520
Reinspections 2053 1787 1431 718 1400
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Presenter
Presentation Notes
FY 2023 inspections counts are estimated, FY22 re-inspection numbers are lower due to staff shortages.



APPEALS
 Real Property Assessment Notices 

 Mailed March 1st

 Real Property Appeals 
 March 1st – 31st

 Formal Appeal Property Reviews 
 Begin April 1st

 Personal Property Assessment 
Notices
 Mailed April 1st

 Personal Property Appeals 
 April 1st – 30th

 Board of Equalization 
 May 23rd – 27th
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Presenter
Presentation Notes
So aside from the canvass cycle for land and property as well as the previously mentioned year-end inspections.
Every year, depending on the calendar we typically mail real property assessment notices as close to March 1  as possible. so March 1-31 is typically the time frame we have as the INFORMAL APPEALS PROCESS this is the property owners window to call in & visit with an certified appraiser, if a owner is unsatisfied with their value after that, and wants to go forward with an appeal they must file a formal appeal  by the 31st/the end of the 30 day window. During this time frame we take in roughly 1000 calls and walk-ins! In April we inspect each formally appealed property. Please note that there is a filing fee that is REFUNDABLE.  In May we start preparing our evidence packets for the BOE. This year the hearings are to start on May 23rd.

PP Assessment Notices are mailed April 1st and that appeal period is 4/1-4/30.
The tax rolls are certified by June 1 and then we start the process again!




FORMAL APPEALS

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Formal Appeals Received 783 318 249 192 242 134
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Presenter
Presentation Notes
Chart
You will see that we have 242 formal appeals this year.  We expect to settle a lot of these after inspection and prior to going to the BOE hearings. 

For FY 2022 we expect to be pretty consistent to the past couple of years.



BOARD OF EQUALIZATION
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Presenter
Presentation Notes
**We are currently in the process of the appeal period, currently have 18 appeals to be heard by the BOE, the upheld value count is estimated based on historical data.



APPRAISAL BUDGET CHANGES & 
CHALLENGES

 Overall
 4% Increase with 4.10% increase 

in wages/insurance
 Decreases

 Cut spending on Per Diem, Remote 
Access Rentals & Reduction in Travel 
Expenses due to Pictometry 
(EagleView) and canvass location

 Increases
 Replace department phones
 Replace minor office 

furniture/equipment
 Notable

 Filling Lead (Land) Appraiser
 Staff Shortages/Staff Training
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Presenter
Presentation Notes
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Questions?

Presenter
Presentation Notes
That concludes our presentation-Scott, Les and I are here to answer any questions
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