Kenai Peninsula Borough
Community & Fiscal Projects

MEMORANDUM
TO: President Cooper and Assembly Memt s
THRU: Charlie Pierce, Mayc

FROM:  Brandi Harbaugh, Finance virectc
Brenda Ahlberg, Community & Fiscw 1 oj2Cts Manage

DATE: June 2, 2020

Coronavirus Aid, Relief, and Economic Security Act (CARES Act)
Coronavirus Relief Fund - Federal Pass Through Allocation

Assumptions

The Relief Fund is distributed from the State of Alaska to the Kenai Peninsula Borough as a federal pass-
through, subrecipient grant agreement. The borough will receive $37,458,449.47 in three payments: payment
one of $21,325,715.47; payment two of $8,066,367; and payment three of $8,066,367. The State of Alaska will
release each payment after 80 percent of the prior payment has been expended (517,060,572 equals 80
percent of the first payment). Funding is allocated using a combination of quantified economic activity metrics
and other measures of commerce activity. All funds must be liquidated before December 30, 2020.

The Relief Fund provides the borough with the resources needed to respond to first and second order impacts
of COVID-19. The borough will adhere to the federal authorized use of funds as governed by the Security
Administration Act Title VI. The Borough will manage all distributions of the Coronavirus Relief Funds (Relief
Funds) using the Federal Unified Guidance 2 CFR Part 200 Uniform Administrative Requirements, Cost
Principles and Audit Requirements for Federal Awards. When feasible, guidance from other federal programs
will be employed to clearly define recipient eligibility and use of funds to demonstrate a reasonable and
prudent decision process.

Guiding Principles
Public Safety: Reimburse costs for response, preparedness and mitigation measures
Community Resilience: Address needs in the unincorporated communities through community-specific
programs and borough-wide programs
Economic Recovery: Leverage federal funds with local resources that creates equity to taxpayers
Loss Revenue: Recover losses from declined sales tax revenue and eliminate the need
to increase mill rates (pending amendment to CARES Act/Relief Fund)
Funding Matrix
The proposed projects have been vetted to meet the federal regulations as introduced above. The funding
range is presented as an estimate. The matrix is a working document to guide the administration and the
assembly during the development of the funding plan, which will be formally introduced by way of resolution
June 16, 2020 for the assembly’s consideration and approval.
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