


Brandi Harbaugh, Finance Director addressed funding questions from those in
attendance.

PUBLIC TESTIMONY (3 minutes per speaker)

..1e Assembly's Special Committee conducted an open, participatory Question &
Ansv - format, that encouraged free-flowing dialogue.

Chair Johnson provided a brief history of Ordinance """5-17, stating the proposed
establishment of this service area was initiated through the petition process,
submitted by petitioner Debbie Cary, former Board of Education President.

Proposed service area boundary — Planning Director Ruffner stated the proposed
boundary was centered on the Ninilchik school with equitable distances north and
south, in hopes a clean boundary line could be clearly understood. As reported in
the Mayor's Report, an estimated 1,000 parcels were believed to be residential in
the proposed boundary.

Establishing a recreational service area — Chair Johnson stated there were two
recreational service areas that currently exist in e borough; North Peninsula
Recreation Service Area, that has a pool at their facility, and Seldovia Recreational
Service Area, that does not have a pool.

Assembly Member Dunne gave a brief history of Seldovia Recreational Service Area
and the senv s they provide, as well as summarized recent discussions of possibly
incorporating the school pool in their area.

Ms. Cary recapped the service area proposal, stating that the primary focus was
funding the pool the first year and then perhaps encompassing other programs the
community does not currently offer be added in the future. Ms. Cary stated she
presented I - proposed figures and various start-up scenarios to Finance Director,
Brandi Harbaugh. It was estimated 1.0 mill would be required * - the first year. A
worksheet with the proposed budget was distributed. A copy is attached herewith
as Exhibit A.

There was discussion regarding the structure of the service area board, as well as
its powers, duties and advisory functions. Ms. Morton provided her experience as a
previous service area board member for Central Emergency Services, stating there
was a very fair budgeting process with the borough mayor.
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Western Emergency Services Fire Chief Jon Marsh stated that service areas were
advisory to the Assembly and Borough Mayor. He stated that Western Emergency
Service Area board members were appointed.

Assembly Member Morton stated the Ninilchik pool has over 270 visitors a week,
which over the course of the school year was over 9,000 uses. She stated if it was
open year round, that would be approximately 13,000 visits to the pool.

Ms. Cary shared a community member donated $30,000 to keep the pool open
through the summertime and shared different ways that donations were being
accepted. She also stated that the Kenai Peninsula Borough was the only borough
or municipality in the state where the school district runs the pools.

Attendees expressed both support and opposition during the meeting—some
emphasized the importance of keeping the Ninilchik Pool open and operational for
the community, while others voiced concerns about increased taxes. Overall, public
opinion appeared divided, with no clear consensus.

CLOSING REMARKS FROM SPECIAL COMMITTEE MEMBERS

Assembly Member Morton thanked everyone for attending and sharing their
thoughts. She stated the possibility was exciting.

Assembly Member Dunne thanked everyone for attending, stating he learned a
lot about the community. He stated he supported the ordinance as it gives the
voters the chance to decide. Mr. Dunne stated it was a community driven process
that he supports.

Chair Johnson thanked everyone for attending and thanked borough staff for
attending as well.

PUBLIC HEARING ANNOUNCEMENT
1. Ordinance 2025-17: Establishing the Ninilchik Recreational Service Area

Voter Approval (Johnson) (Hearing on 08/05/25) (Referred to Polic
Procedures Committee)

August 5, 2025 Regular Assembly Meeting
6:00 PM The Porcupine Theater, 106 W. Pioneer Avenue, Homer
Remote participation available through Zoom

Upon
; and
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Meeting ID: 835 6358 3837 Passcode: 60667
ADJOURNMENT

Chair Johnson adjourned the meeting at 7:12 p.m.
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Budget Expenses for Ninilchik

Rarraatinnal Qonvira Arasn

Saiary an eAn NN
Benefits * used 35% of Salary to figure this
Supplies Pool 24,000.00
General Supplies 12,000.00
Equipment 12,000.00
1 ltilitiae E1 nNN NN F_[ectric, Gas, & Water
used 10% of totals less interdepartmental for this
Supenas 5,3/0.UU
Supplies 3,245.00
Room Rentals 8,800.00
Equipment R nnn nn
Totals
rool 20,000.00
Other Programs 15,000.00
Mil Rate .60 211 nnn nn

Totals



Type Time

LAP SWIM 9:00TO 10
OPEN SWIM 3:30TO 4:30
EXERCISE SWIM 107011
RENTAL/PARTY 3:30 TO 4:30
STUDENT SWIM 1:00 -

Pool Manager Schedule

Lap Swim <
Exercise Swim 1C
Lunch 11
Clean 1
Student Swim/clean ]
Rental or Open Swim <

o o0 ™™o

30

oo oo

Daily hours

[=J - I e ]

TH

(=< N )

30

FR

oo oo

30

Weekly
Total
30
32
30
1
150

Cost
$5.00
$5.00
$5.00

$110.00
$2.50

Weekly Net
$150
$160
$150
$110
$375
fads

$110 INCLUDES LIFE GUARD
2 CLASSES PER DAY



