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Kenai Peninsula Borough Grant
FY18 Year-End Report

» The Kenai Peninsula Economic Development District (KPEDD) has worked throughout the 2018
fiscal year to arrange a tour of the most recent Liquified Natural Gas (LNG) facility in the world.
Built in Yamal, Russia, this facility would be the most simiiar in technology to our own plans. The
tour will likely take place in mid-September with roughly eight participants invited.

e KPEDD continued to support the Resource One project in a potential processing facility to be
built in Seward. This large-scale facility will process graphite from a mine discovered in Nome. if
approved, there will be year-round work and provide nearly 150 full time, long -term jobs.

e Partnership continued with the Alaska Salomon Fellows throughout the 2018 fiscal year. The
Kenai Peninsula region now holds four of the twelve state-wide seats. This program facilitated
discussions about salmon related issues among leaders in salmon policy, management, industry,
activism, research, and cultural sectors.

e KPEDD has assisted Nutrien (previously Agrium) in reopening options for the plant. The plant
would require tax breaks on the first two years of buildout and a guaranteed fuel supply. Tim
Dillon, KPEDD’s Executive Director, assisted in negotiations and secured fuel with the State of
Alaska. Nutrien is progressing forward and a concrete decision is expected this fall.

e KPEDD has and will continue to assist the borough in the land designation project by identifying
key stakeholders, potential opportunities to increase holdings, and verify proper designation.
This program will not only diversify the local economy through private long-term agricultural use
but also decrease dependency on outside food sources.

e In April KPEDD hosted the first City Manager’s meeting for the Kenai Peninsula Borough. Each
city attended as well as the Borough Mayor and Chief of Staff to discuss potential tax options.
However, these meetings are not specific to tax policies but rather maintain open lines of
communication throughout the communities in the Borough. Topics include day-to-day
operational concerns, projects geared around partnership, and opportunities (i.e. federal
funding, planning and zoning issues, and borough tax ramifications). As barriers to
communication are broken down, the Borough can move forward together with the best plan
for all user groups. These meetings will continue in the future.
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KPEDD is in the planning stages of a youth training program for underserved teens in areas such
as Port Graham and Tyonek. Through strategic partnerships and additional funding source the
program will provide training and certification in class D Drivers licenses, carpentry, welding,
basic personal finance, and oil-retated work requirements.

KPEDD has and will continue to work with local workforce and educational leaders to achieve
goals and work together through similar issues. This group includes Rachel O’Brien with the
Alaska Department of Labor, Cathy LeCompte the Director of AVTEC, Sean Dusek,
Superintendent with the Kenai Peninsula Borough School District, Gary Turner, Director of the
Kenai Peninsula College and Bob Hammer with the Kenai Peninsula Construction Academy.
Through this partnership, KPEDD worked to develop the local labor pool through identifying
needs and opportunities provided by one another.

A disaster planning business retention survey has been completed and will be disbursed to each
community to assist businesses in resiliency planning. This questionnaire will preemptively work
to develop a structure in the event of natural and man-made catastrophes to reduce business
closures and unemployment.

KPEDD has continued to develop partnerships addressed in the Comprehensive Economic
Development Strategy. Throughout the FY18 year KPEDD worked with the Alaska Department of
Commerce, Community and Ecanomic Development and the University of Alaska Anchorage,
Center for Economic Development. KPEDD worked diligently with the taskforce to develop a
State-wide CEDS document. This partnership aligned KPEDD’s efforts with the State’s. KPEDD
also inciuded local leaders to advocate borough wide issues they would like to see addressed by
the state. This includes discussions on fishing regulations, budget, energy concerns and
apprenticeship programs.

Staff worked with the Kachemak Shellfish Mariculture Association (KSMA) to secure funding to
upgrade existing equipment. KSMA supports oyster farms across the state and is critical for
healthy and sustainable spat numbers. KPEDD will continue to search for available funding and
opportunities for KSMA.

Tim served on the board for the Dome Project throughout the past year. This project would
atlow space for locals to participate in exercise related activities year-round. This would also
provide a space to host the native winter games and the mended heart program for heart
patients.

Support of the Kenai Peninsula Construction Academy has continued through grant
administration, the Business Incubation Center and providing public platforms for program
updates. KPCA is a non-profit educational program offering six-week courses in various skilled
trades including, small engine repair, electrical, welding, carpentry, plumbing and diesel
mechanics. Applicants can take these six-week classes free of charge. Upon graduation, students
are directed into apprenticeship programs and placed with employers. Skilled trade workers
continue to be a need on the Kenai Peninsula.

KPEDDv k uate d« opa 1 with the Alaskz _ :par :nto. ..ansportation,
Alaska Department of Commerce, and the Governor’'s office to assist in the assessment of a
potential airport authority. Tim addressed these discussions with the Borough Assembly. An
airport authority would be a necessity if the State were to transfer ownership of all
airports/airstrips to KPEDD.



KPEDD worked with the Kenai Peninsula Driving Instruction to meet the necessary State
standards and certification requirements. KPDI provides different types of CDL training for Kenai
Peninsula residents. Historically, individuals would have to travel to Anchorage for training,
which was costly and time consuming. This business will not only keep local dollars on the
Peninsula, but also bring money in from surrounding areas such as Anchorage as residents
search for schools with shorter wait times.

This year’s Industry Outlook Forum was held on January 10th at the Soldotna Regional Sports
Complex with preparation beginning in October. The event was a success and attendee numbers
were higher than the last 4 years. This event continued to be free to the public and provided a
platform for industry leaders and state officials to discuss projects and business projections. This
year’s presentations included speakers from the State of Alaska, Alaska Miners Association, the
Foraker Group, Alaska Gasline Development Corporation, local and state tourism, Kenaitze
indian Tribe, Peninsula Community Health Services, Alaska Salmon Fellows, and a workforce
panel that included AVTEC, KPCA, Kenai Peninsula College, Kenai Peninsula Borough School
District, and the Alaska Department of Labor. Presentations for the event were made available
on the KPEDD website.

The Situations and Prospects report is currently underway and will be available in late July. This
report is a collection of the last 5 years of data on topics including population and aging
demographics, education, housing, cost of living, travel and freight, tourism, fishing,
construction, oil and gas, personal prosperity, business prosperity, industry spotlights, borough
and city profiles and more. This report is a dataset providing a complete view of the Kenai
Peninsula’s economy through relevant metrics.

The Comprehensive Economic Development Strategy is a 5-year plan for the direction of the
Kenai Peninsula Borough from 2016-2021. An annual update is currently underway for 2018 as
KPEDD continues to monitor and revise the document as needed. This document will provide an
overview of human capital, geography, community development, quality of life, infrastructure,
business development, rising, mature, watch-list and challenged industries. It also assesses the
strengths, weaknesses, opportunities and threats to the Kenai Peninsula. The CEDS outlines
goals, objectives, measurables and an overall strategy focused on resiliency as it faces
downturns in oil and gas as weli as State funds.

KPEDD utilized an advertising trade with the KDLL radio station to broadcast the 6 strategic goals
listed in the CEDS. By doing this, KPEDD united the Peninsula with focused and attainable goals
for a streamlined strategy. It also informed businesses of progress and invited public comment.
Tim continued to present KPEDD's progress and direction quarterly to the Kenai Peninsula
Borough Assembly. This informed the borough of advancements and insured all members were
on the same page.

KPEDD presented community reports to each region of the Kenai Peninsula as well as KPEDD
goals and progress. This opportunity allows residents and community members to provide
comment for area-specific needs. So far, KPEDD has held discussions in the cities of Soldotna,
Homer, Seward and Kenai. The information and public comment gathered will be included the
CEDS annual update.

Due to Tim’s professional history with federal and state agencies, he was able to provide local
businesses with available grant information. Tim worked to disseminate funding opportunities
with the communities, businesses and entrepreneurs in the Kenai Peninsula Borough.



KPEDD completed the fiscal year 2017 audit with no significant findings. Clean audits continue to
assist KPEDD in funding opportunities, such as the EDA Planning Grant.

KPEDD's continually updated website provided needed data and information to businesses, such
as reports and programs. This has reduced printing costs as reports can be downloaded directly
from kpedd.org.

The Business Incubation Center continued to provide support for tenants. Staff worked with
business owners to provide structure and business assistance to maintain or grow their
companies through provided assistance, office and warehouse space, advocacy, as well as
business and technical assistance. KPEDD also continued to reach out to local businesses in the
community to offer assistance as needed.

Walk-ins are always welcomed for businesses seeking aid. By maintaining an open-door policy,
many barriers to business are eliminated. This has helped a number of local companies who
were appreciative of the timeliness of KPEDD’s support.































































