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Kenai Peninsula Borough Grant 
FY18 Year-End Report 

• The Kenai Peninsula Economic Development District (KPEDD) has worked throughout the 2018 

fiscal year to arrange a tour of the most recent Liquified Natural Gas (LNG) facil ity in the world. 

Built in Yama l, Russia, this facility would be the most similar in technology to our own plans. The 

tour will likely take place in mid-September with roughly eight participants invited. 

• KPEDD continued to support the Resource One project in a potential processing facility to be 

built in Seward. This large-scale facil ity wi ll process graphite from a mine discovered in Nome. If 

approved, there will be year-round work and provide nearly 150 full time, long -term jobs. 

• Partnership continued with the Alaska Salomon Fellows throughout the 2018 fiscal year. The 

Kenai Peninsula region now holds four of the twelve state-wide seats. This program faci litated 

discussions about salmon related issues among leaders in sa lmon policy, management, industry, 

activism, research, and cu ltural sectors. 

• KPEDD has assisted Nutrien (previously Agrium) in reopening options for the plant. The plant 

would require tax breaks on the first two years of buildout and a guaranteed fuel supply. Tim 

Dillon, KPEDD's Executive Director, assisted in negotiations and secured fue l with the State of 

Alaska. Nutrien is progressing forwa rd and a concrete decision is expected this fall. 

• KPEDD has and will continue to assist the borough in the land designation project by identifying 

key stakeholders, potentia l opportunities to increase holdings, and verify proper designation. 

This program will not only diversify the local economy th rough private long-term agricultura l use 

but also decrease dependency on outside food sou rces. 

• In April KPEDD hosted the first City Manager' s meeting for the Kena i Pen insula Borough . Each 

city attended as well as the Borough Mayor and Chief of Staff to discuss potential t ax options. 

However, these meetings are not specific to tax policies but rathe r maintain open lines of 

communication throughout t he communities in the Borough. Topics include day-to-day 

operationa l concerns, projects geared around pa rtnership, and opportunities (i.e. federal 

funding, planning and zoning issues, and borough tax ramifications) . As barriers t o 

communication are broken down, the Borough can move forward together with the best pla n 

for all user groups. These meetings will continue in the future. 

Alaska Regional Development Organization (ARDOR) 
The State of Alaska Department of Commerce, Community 
and Economic Development certified KPEDD as an 
ARDOR in 1989. 
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Economic Development District (EDD) 
The U.S. Department of Commerce, Economic 
Development Administration (EDA) recognized KPEDD 
as an Economic Development District in 1988. 



• KPEDD is in the planning stages of a youth training program for underserved teens in areas such 

as Port Graham and Tyonek. Through strategic partnerships and additional funding source the 

program will provide training and certification in class D Drivers licenses, carpentry, weld ing, 

basic persona l finance, and oil-related work requirements. 

• KPEDD has and will continue to work with local workforce and educational leaders to achieve 

goals and work together through similar issues. This group includes Rachel O'Brien with the 

Alaska Department of Labor, Cathy LeCompte the Director of AVTEC, Sean Dusek, 

Superintendent w ith the Kenai Peninsula Borough School District, Gary Turner, Director of the 

Kenai Peninsula College and Bob Hammer with the Kenai Pen insu la Construction Academy. 

Through this partnership, KPEDD worked to develop the local labor pool through identifying 

needs and opportunities provided by one another. 

• A disaster planning business retention survey has been completed and will be disbursed to each 

community to assist businesses in resiliency planning. This questionnaire will preemptively work 

to develop a structure in the event of natural and man-made catastrophes to reduce business 

closures and unemployment. 

• KPEDD has continued to develop partnerships addressed in the Comprehensive Economic 

Development Strategy. Throughout the FY18 year KPEDD worked with the Alaska Department of 

Commerce, Community and Economic Development and the University of Alaska Anchorage, 

Center for Economic Development. KPEDD worked diligently with the taskforce to develop a 

State-wide CEDS document. This partnership aligned KPEDD's efforts with the State's. KPEDD 

also included local leaders to advocate borough wide issues they would like to see addressed by 

the state. This includes discussions on fishing regulations, budget, energy concerns and 

apprenticeship programs. 

• Staff worked with the Kachemak Shellfish Mariculture Association (KSMA) to secure funding to 

upgrade existing equipment. KSMA supports oyster farms across the state and is critical for 

healthy and sustainable spat numbers. KPEDD will continue to search for available funding and 

opportunities for KSMA. 

• Tim served on the board for the Dome Project throughout the past year. This project wou ld 

allow space for locals to participate in exercise related activities year-round. This would also 

provide a space to host the native winter games and the mended heart program for heart 

patients. 

• Support of the Kenai Peninsula Construction Academy has continued through grant 

administration, the Business Incubation Center and providing public platforms for program 

updates. KPCA is a non-profit educationa l program offering six-week courses in various skilled 

trades including, small engine repair, electrical, weld ing, carpentry, plumbing and diesel 

mechanics. Applicants can take these six-week classes free of charge. Upon graduation, students 

are directed into apprenticeship programs and placed with employers. Skilled trade workers 

continue to be a need on the Kenai Peninsula. 

• KPEDD worked to evaluate and develop a plan with the Alaska Department of Transportation, 

Alaska Department of Commerce, and the Governor's office to assist in the assessment of a 

potential airport authority. Tim addressed these discussions w ith the Borough Assembly. An 

airport authority would be a necessity if the State were to transfer ownership of all 

airports/airstrips to KPEDD. 



• KPEDD worked with the Kenai Peninsula Driving Instruction to meet the necessary State 

standards and certification requirements. KPDI provides different types of COL training fo r Kenai 

Peninsula residents. Historically, individuals wou ld have to trave l to Anchorage for training, 

which was costly and time consum ing. This business will not only keep local dollars on the 

Peninsu la, but also bring money in from surround ing areas such as Anchorage as residents 

search fo r schools with shorter wa it times. 

• This year's Industry Outlook Forum was held on January 10th at the Soldotna Regional Sports 

Complex with preparation beginning in October. The event was a success and attendee numbers 

were higher than the last 4 years. This event continued to be free to the public and provided a 

platform for industry leaders and state officia ls to discuss projects and business projections. This 

year's presentations included speakers from the State of Alaska, Alaska Miners Association, the 

Foraker Group, Alaska Gasline Development Corporation, local and state tourism, Kenaitze 

Indian Tribe, Peninsula Community Health Services, Alaska Salmon Fellows, and a workforce 

panel that included AVTEC, KPCA, Kena i Peninsula College, Kenai Peninsula Borough School 

District, and the Alaska Department of Labor. Presentations for the event were made ava ilable 

on the KPEDD website. 

• The Situations and Prospects report is currently underway and will be available in late Ju ly. This 

report is a collection of the last 5 years of data on topics including population and aging 

demographics, education, housing, cost of living, travel and f reight, tourism, fishing, 

construction, oil and gas, personal prosperity, business prosperity, industry spotlights, borough 

and city profiles and more. This report is a dataset providing a complete view of the Kenai 

Peninsula's economy through relevant metrics. 

• The Comprehensive Economic Development Strategy is a 5-year plan for the direction of the 

Kenai Peninsu la Borough from 2016-2021. An annua l update is currently underway for 2018 as 

KPEDD continues to monitor and revise the document as needed. This document will provide an 

overview of human capital, geography, community development, quality of life, infrastructure, 

business development, rising, mature, watch-list and challenged industries. It also assesses the 

strengths, weaknesses, opportunities and threats to the Kenai Peninsula. The CEDS outlines 

goals, objectives, measurables and an overall strategy focused on resiliency as it faces 

downturns in oil and gas as well as State funds. 

• KPEDD utilized an advertising trade with the KDLL radio station to broadcast the 6 strategic goals 

listed in the CEDS. By doing this, KPEDD united the Peninsula with focused and attainable goa ls 

for a streamlined strategy. It also informed businesses of progress and invited public comment. 

• Tim cont inued to present KPEDD's progress and direction quarterly to the Kena i Peninsula 

Borough Assembly. This informed the borough of advancements and insured all members were 

on the same page. 

• KPEDD presented community reports to each region of the Kena i Peninsula as well as KPEDD 

goals and progress. This opportunity allows residents and community members to provide 

comment for area-specific needs. So far, KPEDD has held discussions in the cities of Soldotna, 

Homer, Seward and Kenai. The information and public comment gathered wil l be included the 

CEDS annual update. 

• Due to Tim's professiona l history with federal and state agencies, he was able to provide local 

businesses with available grant information. Tim worked to disseminate funding opportun ities 

w ith the communities, businesses and entrepreneurs in the Kena i Peninsula Borough. 



• KPEDD completed the fiscal year 2017 audit with no significant findings. Clean audits continue to 

assist KPEDD in funding opportunities, such as the EDA Planning Grant. 

• KPEDD's continually updated website provided needed data and information to businesses, such 

as reports and programs. This has reduced printing costs as reports can be downloaded directly 

from kpedd.org. 

• The Business Incubation Center continued to provide support for tenants. Staff worked with 

business owners to provide structure and business assistance to maintain or grow their 

companies through provided assistance, office and warehouse space, advocacy, as well as 

business and technical assistance. KPEDD also continued to reach out to local businesses in the 

community to offer assistance as needed. 

• Walk-ins are always welcomed for businesses seeking aid. By maintaining an open-door policy, 

many barriers to business are eliminated. This has helped a number of local companies who 

were appreciative of the timeliness of KPEDD's support. 
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FROM: KPTMC 

KENAI PENINSULA BOROUGH 
144 North Binkley Street • Soldotna, Alaska 99669-7599 

PHONE: (907) 714-2153 • FAX. (907) 714-2377 

EMAIL: bahlberg@kpb.us 

KPB ACCOUNT: 100.94900.KPTMC.43021 
Contract Amount: $306,000 
Ending: June 30, 2018 

iiiiiiiiiiji;ii;;;;;;;;;o;;;;;iiiiiiiiiiiiiij;;;;;;;;;;;;;;;;;;;;;;;;o;;;;; Financial I Progress Report 
Submit Report To: Project Name: Tourism Marketing/Peninsula Promotion 

Brenda Ahlberg Date: July 10, 2018 

Community & Fiscal Projects Manager Report No.: 1 

Kenai Peninsula Borough 

144 N. Binkley St. , Soldotna, AK 99669 

Quarter From: April1, 2018 

To: June 30, 2018 

FI:'\' .\:\'CI:\1. REPOJrl : FINAL REPORT DUE ON OR BEFORE 10 JULY 2018 

Authorized 
Expenditures 

Expenditures 
Total 

Balance of Cost Category 
Budget 

from Last 
This Period 

Expenditures to 
Funds 

Report Date 

Personnel $ 61 ,241.48 $ 46,669.01 $ 11 ,560.84 $ 58,229.85 $ 3,011.63 

Travel $ 13,800.00 $ 8,8<~7~ a<t 4,056.92 $ 12,904.14 $ 895.86 

Adv/Mar1<eting $ 230,958.52 $~. 1j!.. v$ 43,784.83 $ 234,865.01 $ (3 906.49) 

( ~ ~ 

TOTALS $ 306,000.00 s I 246,596.41 $ 59,402.59 $ 305 999.00 $ ~ 
I / / 

Payment Request I $ sg)to'2.sg 

I>/ .B /191, ~II. '{fo-

~ 
~ 
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PROcan:ss REPORT : Describe activities that have occurred during this reporting period. Describe any 
challenges you may have experienced, any foreseen problems, and/or any special requests. Attach additional pages. 

lntroduc:tion: 

In closing out the FY20 18 budget cycle, we arc getting to the end of the current Discovery Guidebook' s 
distribution window. At this time, we have approximately I 5,000 books remaining to be distributed, and I 
anticipate that we' ll not have any notable surplus at the end of the tradition distribution cycle (usually reported in 
Q I of following grant year). Travelguidesfree.com changed ownership and created an altered plan from when 
budgeted, and this resulted in over 4100 quality leads for mailings. The majority of your guidebook requests have 
come through ATIA leads supplemented with website requests as well as Chambers of Commerce referrals. We 
also concluded the first Shoulder Season marketing campaign which was highly successful as far metrics of reach 
and impressions indicate. Staff continued presenting the McDowell report data most notably to the Seward and 
Kenai and Soldotna (joint luncheon) Chambers of Commerce as well as guests on two days of Sound OfT (a local 
radio show). We continued supporting the updated-in-2017 Tok Visitor's Center The Kenai, Alaska's 
Playground travel infonnation booth with visitors guidebooks from throughout the peninsula, tourism opportunity 
rack cards and 20 18 Passports. 



Several of our budgeted items came in under budget. One reason was due to the fact that in the previous 
quarters KPTMC's Communication Manager and Director of Member Relations accepted positions with 
different organizations. With the staff departures, our not replacing one staff position due to future 
budget questions, and several line items less expensive than planned for, we had a small cushion in our 
$306,000 total grant allocation to add a great new product. We have partnered with the Alaska Channel 
to produce several Virtual Reality clips of various Kenai Peninsula activities. These videos clips, upon 
completion will speak to a younger demographic; a demographic that really likes to see and feel an 
experience rather than read about it. While this project was started in this FY18 grant cycle, it won 't be 
completed until the first Quarter ofFY19. 

Board ofDirectors Update: 

In June, the Board of Directors elected a new executive committee. We are excited to announce the following 
position changes: 

Chairman: Danny Seavey, owner Seavey' s Ididaride 

Vice Chairman: Travis Taylor, Operations Manager for Premier Charters 

Treasurer: Pamela Parker, owner Everything Bagels 

Additionally, the Board elected to increase our Board of Directors by one seat to 14 so that we can include 
representation from Kenaitze Indian Tribe. Michael Bernard, Yaghanen Program Administrator, is their 
representative. Additionally, Laurel Hiltz resigned her position and it will be filled during our upcoming election 
period. Thank you to the members who have long-served, have stepped into leadership positions, and who have 
recently joined our team. 

Print and Digital Advertising 

KPTMC provided assistance to the newly produced travel magazine Alaskan Spirit published by RA VN Air to be 
featured in all RA VN airplanes. The debut edition focused almost entirely on the Kenai Peninsula and included a 

WELCOME TO THE KENAI 
ALASKA'S PLAYGROUND 

Here you Will d1scover what Kena1 Pentnsula 
res1dents elready know! THE KE NAI . only an 

hour south of Anchorage , IS not behtnd safety 
glass or a deck ra11 Your face feels the cold 
w1nd on the tre1n end your heart pounds w1th 
the stnke of a monster hsh Your adrenaline 
rushes at the s1ght of a bear, and your sk1n 

ch1lls as you step on a glac1er 
Open year. round w1th over 18,000 SQUARE 

MILES 
of extreordtnary edventure and excitement 

to choose from , 
d1scover why "THE KEUI " 1s known as 

ALA SKA 'S PLAYGROUND. 

CALL TOLL FREE: I BOD) 535-3624 

list of the best things to do on The Kenai (as 
identified by KPTMC) as well as some of the best 
hiking options available (with contribution from 
KPTMC). Additionally, details regarding the 
Passports were also included. While not out-of-state 
distribution, it pays dividends for in-state visitor 
beyond the Anchorage Bowl to learn about all the 
Kenai Peninsula has to offer (articles posted at end of 
report). 

We dedicated a significant amount of time and 
energy to the spring portion of the Shoulder Season 
marketing focusing on the Anchorage Bowl. The 
total marketing campaign was just shy of 1.5 million 
total impressions: 1 million impressions on 
Facebook, almost 350,000 impressions on KTUU' s 
website, and 100,000 video starts on ADN.com. 
Additionally, 350 radio spots aired on The Moose 
96.3 and KBYR 700 (simulcasts in Prudhoe Bay). 
We also featured our "Paddle board Ad" in 
Anchorage Daily News print editions (308,000 total 
papers over 4 weeks) . All of these were focused on 
the Anchorage Bowl in a 4-week period. 



ADVEN TURE 
-AWAITS-

-TAKE
THE SCENIC 
-ROUTE-

-~--... 
--ONLY--
ONE HOUR FROM 
-ANCHORAGE-_ 

Travel Shows: 

The final quarter ofFY18 included three travel related shows: IPW, 
Great Alaska Sports Show, and the Soldotna Sports, Rec, and Travel 
show. All three were quite successful. 

IPW in Denver Colorado was a great success. This show is the largest 
international travel show in the United States bringing over 70 countries 
to the US. KPTMC continued the tradition of maximizing the return on 
investment and partnered with the MatSu and Valdez DMOs as 
"Authentic Alaska" . In the time we were in Denver, we met with over 
70 different travel professionals from around the world to show what 
southcentral Alaska can offer their clients. We provided each 

appointment with a one gig USB drive loaded with suggested itineraries, photos for their marketing efforts, and 
general descriptions of each southcentral region. These materials are designed so they are able to use them in 
their marketing efforts in their countries. 

The Great Alaskan Sports Show in Anchorage was a successful week of encouraging Anchorage to come to The 
Kenai . While there were fewer attendees that previous years, the general consensus was that those who attended 
were much more engaged in gathering information. We distributed over 300 guidebooks and over 900 Passports. 
We ran out of Passports and likely could have distributed another 300+. We' ll plan on this interest level for 
201 9. 

We also attended the Soldotna Sports, Rec, and Travel show which featured a record level of attendance. We had 
the opportunity to interact with the nearly 6000 people who attended. Additionally, we were able to offer time in 
our booth to members. This partnership format allows participants access to a large number of consumers while 
keeping both ours and their costs down. 



Google Ad Words Campaign: 

The FY18 Google Ad Words campaign was completed in June with 175,000 impressions and an 8.67% click 
through rate (CTR); 2% is consider average. With a CTR more than four times better than average, this 
expenditure produced a quality return on investment. 

KPTMC AdWords Campaign March -June 2018 

3,225 141 4.37% 
3 

$145.86 2.4 15 
% 

Camping 2,887 242 8.38% 
$0.7 

$168.23 1.9 4 1.65% 
0 

Rafting 1,260 110 8.73% 
$0.9 

$103.23 2.7 1 0.91% 
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Canoeing 328 15 4.57% 
$0.7 

$11.05 2 0 0.00% 
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Fishing 12,561 503 4.00% 
$0.8 
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Dog Sledding 4,040 128 3.17% 
$0.8 

$112.96 2.9 1 0.80% 
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Horseback riding 528 45 8.52% 
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Thi to Do % 4 % 

Flightseeing 355 14 3.94% 
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$15.56 3.3 1 7.14% 
1 



Kayaking 230 24 
10.43 $0.7 

$18.50 2.2 1 4.17% 
% 7 
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13,896 

1,38 
9.93% 

$0.3 
$430.65 2 99 7.20% 

Homer 0 1 
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$407.06 1.5 44 5.20% 
% 8 
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1,219 105 8.61% 
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$53.26 1.8 1 0.95% 

Sterling 1 
Community -

834 62 7.43% 
$0.6 

$39.96 1.6 5 8.06% 
Kasilof 4 

lodging 2,623 112 4.27% 
$1.2 

$135.23 3.4 1 0.91% 
1 

Whale Watching 2,322 166 7.15% 
$0.9 

$156.10 2.9 2 1.20% 
4 

Bear Watching 1,739 149 8.57% 
$1.2 

$188.25 2.6 0 0.00% 
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Birding 604 65 
10.76 $0.7 

$48.03 1.5 2 3.13% 
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14,987 

1,38 
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$0.5 
$822.15 2.1 77 5.60% 

Seward 3 9 
Community-

9,260 867 9.36% 
$0.4 

$409.55 1.6 61 7.13% 
Soldotna 7 
Community-

1,931 191 9.89% 
$0.6 

$121.47 1.9 9 4.71% 
Cooper landing 4 

Kenai Peninsula 14,938 
1,76 11.80 $0.8 $1,500. 

1.3 173 
10.02 

2 % 5 45 % 

Totals 
106,97 9,27 

8.67% 
$0.6 $5,932. 

2.1 580 6.31% 
1 2 4 83 

Google Analytics: 

In reviewing the Google Analytics of our webpage for the previous quarter, data suggests there are fewer website 
visitors which is to be expected as people have planned their 2018 summer vacations and are now out 
experiencing Alaska' s Playground. Notably, Anchorage is the city that has accessed our website most. This will 
be monitored as we move into fall Shoulder Season marketing efforts. 
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Social Media: 

Earlier this year, KPTMC had one post go significantly viral, and we are still seeing dividends ofthat 
posting. Facebook did alter their algorithm which resulted in reduced reach during the last quarter, but it 
appears that we experienced improved metrics in the fourth quarter, averaging approximately 1000 likes 
and followers per week. Additionally, in the previous month we have had a reach of2 million unique 
people, up 940% from the previous period. As of today, we have nearly 132,000 likes and over 137,000 
followers. We are researching methods to monetize this asset moving forward . 

Some Highlights: 
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~~ The Kenai, Alaska's Playground 
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~~ The Kenai, Alaska's Playground 
~ Published by Summer Lazenby July 6 at 7 55 PM '-' 

Alaska's moose are evolving! Mamma Is teaching her babies on how to 
safely cross the street!! 

http://www.ktuu.com/ .. ./Moose-family-stays-safe-on-Eagle-Rive ... 

KTUUCOM 

Moose family stays safe on Eagle River pedestrian overpass 
Check out this photo sent In by Channel 2 viewer Melissa Hayes of a .. 
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Kenai Peninsula wildlife viewing 

Where to see wildlife this summer 
We a~e ;" I)'T.'"'te t;'T'e for A.la$0(a .,..~c; fe 

v'>f!"N ":9 a..,d t"'e--e s no better place ~" see 

:l'!e 5'9"~ts t"~ ()") :ne Ke"'a· Pe"' "\51.1 a 

"te P~ "'"'a- roo.~g~'ly 100 ..., 'es 
'"'m:ie a"td 200"' eslo.,g-boas!s eo..e·y 
"' d 'e "'ab.:at tn t .. e Last F·o"'t e• eYcept 

.A•ct-c ".J"'O•a Tna! co e.:1 011 of ecos,s· 

~e"'~'~S o•o. des a"' e:..ce~ ent OPP0'1'-'., :y 

to see crea~-es c• a &"~apes ill"'d s ;:es 
T'le•e a so ·s .a- ex!e.,S<\e r,et'ho·k o~ 

CJad~~oa" s .. '\:.,g t·a s a"d wate'lll ilyS 

'"il~ "o!:C get ;-ou ClOse· !o I"'OII!.ve a"'d 

e·.e·,t.,.,..g •·utoo~e· 

-e·e a·e ... e ~ to•'s p.cK.s of t"e ~st 

SPO~S for t"e bes~ P"'OIO S"'OIS '•0"1"1 t.,e 

Pen.,.._.~ Don't forget yo ... • ca"TTera· 

Portage Glacier Valley 

Whet to See: Moose bears sol! -no., 

so,gb-'ds 

It • ~"~O' ........ s ... a to see sow b acl( ~··• 

a<"'d C.Jbs ea• "9 9'ee<"s ,., t"'e "-a ~·s 
...,eado"s d~ "9 t"'~ su..., .... C! V."' ~ b •d.s 

ot a \ja~~· ~~ca., be s~., t,.,•oug.,out 

t-e ~·ea Tl're Beg.c..,·Bog~ V s tO" 

Ce.,ter-o~ t"''O.JgM .... abey D~y- sa 

g~eat' "St stop fo,."" d •e "'.ew "9 ad· 

\ ce .,a~.;•o~. st g ... ded "·~ a-,d c .. e.,t 

a e'ls T"'e Fo est Se"" ce '"a "tii'I"':S ~ 

.. ~.,..be· of•·a s•"d'.,e\V, a-.;:_,., 

V ~ "9 o a~'"'""" rS a-nong tne best 'or 

~a -.o.,- .. w ng ., t~'-e state 

Cettlng There: Seo\·,rd H g"'v.ay"' .epost 

78 9 Tne W"'1t.er·POftage G!ac er Acces~ 
Ro.ld ..-.. ms so~o~tne;ast abo .. 1. 0 "!1 :es 

tDftard t'"!e s~O""e of Poruge LMe and 

tf"'e ~ grw.ay f.Jrvte to \','h t' · n P~nce 

w ~:<n$o;Jnd 

Cooper Landing Viewing Area 

What to See: o~ sheeo "''ttunta 

goats ¥.a1e .. 'o"" 

The Coope· U<"~d "9 V ~,. "9 S ~e 
P"''o,des. a o ace t'!) see a d""e"'ae a-n.lwnt 
of .... ~ fe .,clo...idlf'lg snHQ •"\d goa~s tl"ta1 

ca." be fov"td a 0"9 ~"e¥b): s:~o s>Opes 
W •r-. !s p·o" "1 tr to t"\e ,.,..e~ tP'Ie'e s <'IC 

slo!.o age o• s~-oreb rds a"td d..ci(S t.,at 

f·ec:~~ent t- e area A boa·dwa~ o"e--s 

c-o,.,ect:on s !•o'n tnt~ oark.ing a •ea to 

•est•ooms a.,d t~ v-ew..ng Glte 

Kenai National 
Wildlife Refuge 

Wh•t to See: Bad e.-g es ... o~~ bea·s 

s~"n:lf' rtX b<tds~a .. ~~~ es 

T~ Ref.sge COO,! at"$ a, '""'T'>e.,se 
amo ... .,t o+ w!le: 'e aM s ·"-•e.,dty The 

Er"'fi~O"'"T!e"~af EdJC~~JoO"' Ce .. ter located 

n a og ea.o.n 4lt ~>~e s:a o' t""e Kee., E) e 
T O'IC. ...des aet ... es for Kds a~ deu s 

~be'-" "' .. at a a ~.1! oeeo"t act e e· 
ce.,try The Ref....ge r-as •coJQI'!ry 3 '1'1 ~sot 

.,a .. ~ed :;,~ sll1"d boa·dv.a <s 1--a:~~ ... e 

Do~n woocn; ~ ,.ef'..a'1ds tee'T!.rg ~·1~ 

Cf\1te"S 

Cethng There: At Ste· "9 "t ~~a1 

-n1ieocs• 96 • .. st so~Jt" of , .. eKe.-~ 

q .. ~ B·d~e ,_., e-as• ~ 'l=u.,ny Flr.e 

Floao t .. en -'"ec.at~jlt ... •n '19"·1 o, SK 

'1 Road r .. e ~'<e~ .. a<te-s 5 .ess , .. a'l a 

-n•le a .. eao o.., !"e -e<t 

Tustumena Lake Road 

What to See: ~oose b1!a·s wa·~·o-.1 

u.rnor> s.o gt. ds 

beach ofte a a uniQue glmpae of t,.e <"~t~r

tlda ¥ooO'!d """~t"ees: ... a·ya.,dma·s"' 
e .... te~d a "'ilt1• :e ., a"''d *"'ere tne crHk 

bo~tom tra,s ~oO'\S to a fres""M.ater 'IOa~'!.olf'l 

ZO"'e The a•ea a;so IS one of tfle most 

pop"'W sttes for la.ur\COJoes ll'tto ti'le l•>et by 

a<"'g'era ,.., pu"Si.llt of t>a but and s.aJ"'<)n 

The t des,., t~ area are extf~e a.,d 

c.~.rt.on IS adv sed a"')'W"e'e a O"'ff tt~e 

ate• sedge 

Ce iling There: Ste ng t-~-g~-o.,a; m ~post 

~3:-.! '"'"'at t"'e Deep Cree ... Sta•e 

Reereat•OI'1 A•ea s g., 

Resurrection Bay 

What t o See: Sea otters ba'd eag·es 

sea:; w"'aes < ;e-~w~"a4'S sa""O"'' 

s.,o•eb •da 

oody o .. ·~e l(eroa, Pe"'' ""!I"' a-s~re-tci'IH Trns &gt01'1 con•a'l"S oeeo +Jo•ds s~"~a 

'TICYe tra., 20- es t:>.,a·d t .. e .,ou.,:-a "S CO\H estua~~o:o a"d b!ae .. ~s T .. e 

a"'d S abo~t 6() 000 itO:"~$ f-st ... "'''e~"~a ·e at!·;e Y pro-:eete<l wate•S il"'d S"O'eSoe:k 

... a.ote ~a!J., "dS -r.o•e t"'a"' 6 "1'1 es state pa '<:'a"d:S zttract....,. a"ay of "r'a 1'\i! 

t .. ro~ IOW~ .. d +:J~es:t to a ooa~ aunc" 

O"'' t"'e ~ .a• 'l=t'\-e' La•ge· a., .,..as 
S.X:"' as "'1QQ&6 and bea·s t)'P<a ~ a•e 

obsoe .... ~ ea-ty o1'\d <ate the 081 """ e 

•e:,~ ..... "~9 IQC.;e-. es ·c:J,.., to tt-.e a·ea 0)-

!'te,... 10f'\S 

Ce.tttng There: S:e- ,.,~ H.g"'W~ rn CPOS! 

••c • TJ..., left east: en Jon .. so., ~..~ote 
looo ~ 4Jte~ almcs• one .,a/ "Tl e tum 

r•g"'t on T~ume..,.la....e A•e,., ... e Folio;,.,• 

t"~e ~0 1o.o""t I ~ e"''ds a· ''le boat .ilt..I"C"' 

Deep Creek State 
Recreation Area 

Whet to See: $flo·~· os "'a•e-fowl bad 

eag1es 

Deep Creel( ~ aovt"t of II."' c,. j( loou. 

Q.Jt ov~ ti'W! Cool< ln ~· a'\d ncl ... des a!'\ 

a'T'a~9 a--ay of..,..., . .,~ 1e T'le rocl(y 

wlldl 'e it's not >.JI"'C0"1""0"'1 ~o f,'Xf '1'10·e 

ll"an a dozen soec es of o•tds :YI a 

s'"9 e beac., area at at .,.,e w"' e eag ~~ 

f·eq.-e.,t t'le ~e· "9 St-u~ sp•.JCes of 1 .. s 

~sta. te.,.,pe·ate ra·mo est d•-.a:le Troe 

ba) sa 1a-.-o· •e rr sea ,...,011..:e•s 

Ce tt•no Thet'e: Sev.a:d a"'Ci ~a·by 

Resur'"ectoOn Say are ocated at t~>e 

sout.,e'f\ e"'\i of t.,e ~"'a-d l-f g!,~~~oa) 

Kenai Fjord& 

What t o See: Sea O"te(s ..... a es .... .,.,roe 

'e s~o·eb ds 

To.:e f,IO"-:n; a.'\C!Js<a.f'IOs of Ke .. a Fjo·ds 

a~IO""a1 Park: ilfl'd. t"He A Uf(a ~ ... 1 -re 

~atiO'"al W.id fe ~ ... g-e sno.....c.ue t,.e 

be~tof~ st~e·s ~Y"a.'1f'lC .,.o·d P ... ffi<'IS 

.tnd othe se.ablfds pe-e.., af'd .,est a!O"''g 

chf' t~c<H )us• abo\~ t"oe .swe s Ch•e-'S tktat 

+ 
be 1)·-.10 eat rg .,......,, a'1d Cia,.,• ~1"1 oe 

'lafbor M8la ~ 01.1t O"'IC\!'Oe'gl off A a ..: 

A."Cf A..o-tr-wnte,.., g ac-e-s fo'f...'"'lpbacl( a"''d 

... e<"" .. f\il.esspe~thes~ef 1iltte.,"9 

..IP 0., 1\e< ~9 a"Jd W.m7' 

Cethng Thete: $eo. ...a ~-pa'1>e~ 

oFe• na '·da; a.-.d f..;tl·da)· ex.c..;·si(II'IS ~') 

t""6C'1 r ... ·e lls.af'\ds a."'Ct K«na i=-otds 

1\.at<O<"!al Pa·k CI"Ja""e· boat$ "'a~e· 
Ux:s a..,d 5eil ka·,-a<l t~"'" of'er opt O'"s to 
54>e""d ..,o,.et,....e.,, 

Homer Spit 

What to Seo: Sad ~a; es ~a s ,.,..aw•e 

L'e sl'!o·eb<t'os 

Ir-e Sp! ~xtends a. "nnS~ S m es •'11:0 t,..e 

..,a ~ '\aven of ~e..,e-a 8~; oWe• .-.g 
\'~ gofs.ea.Or.:ls '""aT"'"a.sa..,dct~ 

O~:S.,O•e a ~ S (l.,. ~"'0 SflO"eb"dS 

Rock to ·~e a:eill e.., ~-se ., .. e ot~e·s 

a~ sea o-u ca., b6 'OoJ"'Cl b:-:.ng .... s: 

o!' ~"e Sp<• ~.,a r>e le "\C ... Oo ... -9 se.o~ st~ s 

a"d .. -a...,..~s ot"e' s-a c-.... stiiiC.ea"'s oca., 

be see., a\o'"~g t .. e 'lXI() oea.:."' Ba'o 
ea.ges 1oc:IC to t"'e a--ea. a.~d e.,10,. feut "'; 
o, a fls"' ca.-ca.ues -~ca., be ·c .. ..,d 

Cet llng There: la...;-e t"'e S!e· •"9 Hog..,,. a·, 

t""~•ovg" HO'Tie a"'d ':..lOw H--e s.g,.s tf'loe 

~ og .... -.Aat e~s Of11"e Spt 

Kaohemak Bay State Park 

Wh at to See: Su. ot~e"S b.a--4 eag es 
v."taoes 'T'Ioos.e bea-1. Ve-ebl"!ls 

P.lasbi s • ·st 5-!ill'e pa·..:.. co~til .. s ro .. g"~ 

.JOO OOC a.c as of 'TlOU~a M ;JI~·e-s 

fo-ests a'1d oc~a" '"e Da:fi.S o .. -ts;.ta"d""g 
sce"e')' sa t>acl>.d•op fo, .. og.,·Q.Ja :i 

~CC""ea· o., -<ac~-te~a< Bay 1S a. cnttea 
"tao.'ta! .o~rea. s ... WO'tl"'g ,....a.,y spee:.es 

of •e f•o .... ocea., ;1r1o-a..$ to 'T'IOUI'I!ill,. 

dwe .e·s Tl"le ..,.a.,y SOtK es of btrcs t~>at 

A"at>t t.,e bay 0\C!ud.rg eages Q)<l;a;

co..,s a"'d o ... fl..,, 
Cetbng Thet'e: Co-Te·c~ w-a-:e · tax s 

a·•d ~Oa"S QPera:e da ty fro'Tl tl'te HOtl"'e 

S,....ilil Boat --+a-t>OI' to t"e Sta•e Pan<'a 

rca;,b.Jt eo-. ... ugoo., p~ c doc..: 8o.J.ts. 

a. so ca., be co,arte-ed to o.,e of t~"e .,any 

Pa·P": "·a .so-cabns f 
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Alaska's playground 

Lots to love on the Kenai Peninsula 

So many choices, so 
much fun, so little time! 

'.'.;.,e-e do A as <a st. •H to p;a, 

e\1!')' S.J"1m~~7 Mor. C!"'OOSe \he 

~na Pe-ru:-,s.,.oa-Aul..a'$,..~t 

poou a• sv,.....,e o~yg•ou"'d 

F ... 1 bec...,se t~·e·s so "T'l.JC .. 

:odo-a,d..-e 9"'-eyoulotsof 

s .. ggestO""s ng"'t ,..... 

Se-co~dbecause t's ~ accesst>e 

b-, ca• PN al"\d R....,rt A:aslu: ,~.,ts 

And tT';-d let <'t"aybe ft.-st. beca..Jse 

•tle t.s"' ng ·S fotb.;lo ... s. 

~·C>'Tl :*'leg a--! ,a ;,~t of KaG~a'l: 

a.,d Res.wecton Ba)l'l !' tl'le 

'-ge.,da·y k ng s~mo"' cr l'Wt Ke-""a. 

Rl\~ :o ~r-te r.-!lho""s c• soco<e).e a"'CC 

s. .e• sal..,o., t"at 1ood 1"'0""3"· 
t.,e Coo~ !.,let to cou'"'ttess '1\ers 

a'1d styea"f!"s t~> s. •S a fls~~e<'\'s 

~rad<se 

For""a"')of\.os t'saao.,.r•tv.~ H 

•ne f eeze• for 'l'le"" te• by rod· 

a'"ld·reel or d1)"'1C1 B.,.t IS" f'l9 s .iJSt 

Wildlife and Glacier Cruise 

You can't travel Alas!Q ano .,-ss troe 

c.,.nce to see orcas "'UIT\pbac:ks 5ea 

•o"'s a.,d sea ot!e~ lf'l tl'le r ,at .. ~ 

e e.., efT\ a"'1'od b•eat~ak ng sce,ery 

Se\e·a; tO"'' co-npa!"ioes proVlde d~tt••ps 

f•o., Sewii d ~.,d W"'t tt ~~above bog 

co-nfortab~ catama•,ans <.~nch '"C o,~Oed' 

Dogsleddlng 

Exoe e.,ce 'i•5tt-01nO t"e • .. s"'' of betng 

pu -ed on a dog'J ed Or f yo ... 'le ad\e"'t· 

t..~·o.;s do a he o·dog s·ed trtp a.,d dog 

sedonagac .. !sof'"s.easontt<T~.,.,g 

f01 t"e dogs to~ so eo.e•yboct,o ....,,... 

River Rafting 

E.,o;..g., look.f'lg a• t.,e v.ate get o .. t 

t"e'e Yov ca., c"'loose Ol""yt" ~"9 '"O'T! a 

ca:,.., i"""at doYI., t est.,~..,., "9 liope· a' 
to a "'ea•t·pv.,o.ng C ass~ ._....,.!e 'Itt ate· 

ache-"tr..•e do"'~" 6 '/1 e C·ee.o~:' 

Flightseeing 

AluQ and aJrp otnes a•e I'"ISeoa•atMe a'\d 

to •ea ) !Oee AlasKa you need to do so by 

a.r Q,.~r great gMsee1ng CO'T1pa., es W~ 

9"'~ you a b+rd • eye v·e.,.. of vo-ea"'IeS 

andiCe f~·d'il of _aJ<e Clark Pass ''il a 

fl.g~t yo~ neo.e• for~t' Sy p a..,e tS ot:So 

t11e V.:O\Y to reach remote bea .... \ ~v • .,9 

loc:at>Or:s .... ., ••• t"'e ~,. .. ge b·Vt:"s gat"'e to 

feed O"l fiG'l satmon Wid A laMa o.~p c10se 

a<'ld pe-rso"'a 

Alaska Sealile Center 

()rl Resu.,.eCtiO., Bily "' Seward t"ttS s 
O<'l.e of t'1e g~e~1 •esea•cl-i a..,d P.Jbhc 

sea cen!e•s n Aonenea a~ tn s ~"e..il 

l''~'{'e c<!' ~oratng v•e r 20th Af!., ·.e~a \' 

P•eoa•e to 'al•n love~ ·t" otte""s "'~"'~ 

,.0..1 vst 

Hiking 

Yo.., cc~.~ld spend-' Mel .,e ~·<- ng t"'e 

Pe" n$1J:.a a'1d ru!:"e' see t"'M! sa'T'e t•a 

tv. ce r ... ~·e ot~e ~o~e ,.,-',.. .:oc,., e!> 
ol .,p·o•ed t•a s ~ t, so'Tiet., "9 foo a 

,,.. :eves Ta11.e a., "'0 .. • O' se\e·o. oa,.s 

P~epa-e~or!f'e¥-eat"er ~a...eat·e'\Cia..,o 

•a.te t.,e beai sp.ot·, 

Great Seafood 

Just as Aias<a s the most 01\oerse :rtoate m 

tfleUf'l.O!'! o.Jr food eO\!e·s e-.er; et"'ruc:ty 

ard eowe")' po. ~• B .. t vwe··e a; ~;;t 

Brew Tour 

T"'e Ke".ilJ ·s beco'Tw,g a ,./ecca fo~ c~.ilft 

C>•ev.s otnd w1"les and t"'~ a,;~he"t't c 
A;as"'.a.,s ov•o a·e ..,..all. "'9 "'~t J_.st great 

bee<" bu: a d1ffe·enee 1"1 t"e r co.,..,..,.., . 

t es See t"'e fu s! of ,(e,a. Pe., .... s .. la 

c•ewe.,es a'Y.f y, .,e e<o -:l" page •9 

Horseback Riding 

As yo..J. t~vel troe Pe•w"Psula you' 'lOtce 

we a .so love ou· hors6 And ,.,rat a WOlf 

to exper:ence t"e WOr'!de•s of !Me Ke"a 

Pen .,.s ... a. Ofl a 9-' ded ,.,orsebK..: tooJ• 

Paddle Boarding 

T~ '101test ".il1er ~'~ev. spo 011 t"'e 

Penr"'S.J .a s padd e boa·d .,9 t., t"'te 

and t,."'at m-ve .. ~ed l(a1ot~ A.as<.il'lS .J.,d 

v·:o·:o•s are nov. f1nd•ng that padd>e:· 

boards provide t"'e ;.~p-c ose expere"'ce 

of <a;a g 1. ~h e·.e"' .,o•e eo'T'Ifol'! f,:,• 

~ <V'e•s Board loo~•s a.,d ·e,.,!a s a•e 

a-.· a able .not o.Y ocea., CC'T'I'r' .... • es as 

v.e as Cooper ,_ancMg 

Birding 

T.,anii.S to O.J' ~,en sea fe we a&o l'lil'o'e 

otte of tl'e a~gest mos1 d,..,erse pooo~~· 

spe"''':f a 1fe~ rne ad,... go .. ~ •e~"'e•ed 

'ret~ds fla,y~fJJsdo' 

Listen to the Muslo 

We ce eo·~te ~,.e ...... & cal :yolo ... 

Pe'\ S.J .J Y. !"'be!., e m~.~soe. r,e"''wes 

a.,o fest \a.S t oug'"IO.;! t"'e s... ........ -e, 

Be s .. ·e to c,.,ec< o..~t c ... .a.,...be· ..,,..s c 

n '"'e So;) d~na pa?. e-~e') Wed .. es~ay 

tac.:.ompa"' ed Crt fo0<:1 :~.tells S:) vo.. 
do•·t't have to s:en on a., e..,pty S!Q'T'· 

acn1 ;.."'d pa'l 1a• o .. r own JT: .. s c 1-es!-..a 

o{·O,e Pe'" .,s.,;a S.a '""O"'es: ., AJg .. s~ 

As to the Fishing ... 

.,.,.,.at can v.e sat :t'$ t,.-e ~~en ea~1"' 

Ail fn.e spec.es cf pac• 1JC $.a:r:"IOn .. ~ b;.r. 

u.,gcod rocl(!lsn ard '" ovr ,,..e""s 9 .a'"'t 
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EASTERN REGION: 
Danny Seavey, Seavey's ldldaride 

Courtney larsen, Adventure Guru 

CENTRAL REGION: 
Eric Dahlman, Seavey's ldidarlde 

Pamela Parker. Everything Bagels 

SOUTHERN REGION: 
Laurel Hilts, Seldovia VIllage Tribe 
Mike Warburton, The Ocean Shores 

INCORPORATED COMMUNITY REPRESENTATIVES: 
Cindy Clock, 

Seward Chamber of 
Commerce 

Kolll Johnson, Aspen Hotel 

Shanon Davis, 
Soldotna Chamber of 

Commerce 

Johna Beech, 
Kenai Chamber of Commerce 

and VIsitor Center 

BOROUGH WIDE REPRESENTATIVES: 

Debbie Speakman, 
Homer Chamber of 

Commerce 

Kelly Cooper. Kenai Peninsula Borough Travis Taylor, Premier Alaska Tours 

Grantee Certification: I certify that the above information is true and correct, and that expenditures have been 
made for t purpose o f, and in accordance with, applicable grant agreement terms and conditions. 





FROM THE STATEWIDE 
DIRECTOR 

Building a better 
economic future for 
Alaskans 

Jon Bittner 
Executive Director 

The record number of advising 
hours provided to Alaska SBDC 
clients on the Kenai Peninsula 

over the last several months have 
started producing results , as tourist 
season goes into full swing. In addition 
to 12 newly launched businesses, . 
many existing businesses report be1ng 
so busy they have not been able to 
complete our verification process! 
Most existing business owners are 
seeing the positive cash flow they 
had anticipated. That said , due to a 
late return of salmon, a few tourism 
businesses are feeling the pinch and 
many will not know how this will impact 
their bottom-line until next quarter. The 
Alaska SBDC is prepared to provide 
assistance to businesses struggling in 
the wake of these challenges , should 
the need arise. 

In order to better serve Seward and 
residents on the eastern side of 
the Kenai Peninsula, Alaska SBDC 
has teamed up with the Bering Sea 
Fishermen 's Association, the City of 
Seward, and the Seward Chamber 
of Commerce to create an Alaska 
SBDC business advisor/Blue Pipeline 
incubator position for Seward. This 
new hybrid position is both exciting 
and highly desired by Seward locals. 

With summer in full swing, the 
Alaska SBDC has had an 
exceptionally busy quarter, 

as our centers continue to see a high 
volume of new and returning clients. 
Additionally, we have launched our 
new Rural Business Development 
Program designed to further enhance 
our support of rural communities and 
entrepreneurs across the state . Our 
dedicated rural business adviser, lan 
Grant, is based out of Juneau and 
has conducted workshops, advising 
sessions and community outreach 
in a variety of communities with 
great success. We look forwa:d to 
offering even more opportun1t1es and 
resources to rural Alaskans through 
this program in the future! 

Alaska SBDC Client Coordinator 
and Lemonade Day Manager Harley 
Tennant did an outstanding job 
organizing Lemonade Day Alaska 
in June! Over 1 ,500 kids from nearly 
40 communities across the state, 
from Skagway to Utqiagvik, launched 
lemonade stands as part of this year's 
program, and by doing so developed 
financ ial literacy, entrepreneursh ip 

Alaska SBDC advisors on the Kenai 
Peninsula were busy this quarter, 
providing over 35~ hou:s o! business 
advising and part1c1pat1ng 1n several 
special events. 

Quite a lot of time was spent with our 
Kenai bowling alley clients, who are 
nearing the closing of their loan to 
renovate the facility. Demolition was 
completed in May, and the bowling 
alley proprietors are preparing for . 
plumbing and electrical work tc;> _beg1n 
in July. They have 12 PBA-cert1f1ed 
lanes ready to install to upgrade the 
old lanes with divots and tilts. This 
new family-fun center will become one 
of the best places to recreate on the 
Kenai Peninsula, and we are proud to 
have played a significant part in the 
process. 

Kenai Peninsula Regional Director 
Bryan Zak and I would like to thank the 
Kenai Peninsula Borough Mayor and 
Assembly for approving our funding in 
the amount of $100,000. The support 
you provide is vital for us to continue 
to give small business owners on 
the Kenai a place to go for no-cost 
business assistance. We will continue 
to work hard to support a strong and 
growing economy on the peninsula 
through small business development. 
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and leadership skills . Not only is this 
program a great way for kids to raise 
money for themselves, over the life of 
the program hundreds of thousands 
of dollars have been raised through 
these lemonade stands and donated 
to the participants' chosen charities. 

The Alaska SBDC also recently 
partnered with the University 
of Alaska Center for Economic 
Development to host our first Vitalize 
Alaska business conference. This 
action-packed, multi-faceted event 
brought together over 70 speakers , 
15 panel discussions, seven keynote 
speakers and 300 conference 
attendees to celebrate , educate and 
connect Alaska businesses. For more 
information and to see pictures from 
the event, check out the write up on 
the back of this report. 

As always, the team here at the 
Alaska SBDC remains committed 
to working together with all of you to 
bui ld a better economic future for all 
Alaskans. 

FROM THE KENAI 
PENINSULA CENTER 

DIRECTOR 

Working to support a 
strong and growing 

economy on the Kenai 
Peninsula 

Cliff cochran 
Kenai Peninsula 
Center Director 



KENAI PENINSULA CENTER UPDATE 

April- June , 2018 

Fourth quarter highlights for Kenai Peninsula 

KENAI PENINSULA 
04 AT A GLANCE 

Number of Clients Advised 
Current Quarter: 85 
FY2018*: 241 

Jobs Created 
Current Quarter: 32 
FY2018*: 106 

Business Starts 
Current Quarter: 12 
FY2018*: 33 

Capital Infusion 
Current Quarter: $758,400 

• SBA Loans: $0 
• Non-SBA: $488,400 
• Non-Debt Financing : 

$270,000 
FY2018*: $5 ,957,279 

Training Events & 
Attendees 
FY2018*: Online webinars 
and 12 in-person workshops , 
serving 80 Kenai Peninsula 
attendees. 

' FY2018 July 1 2017 · June 30 2018 

KENAI PENINSULA- 04 
PRIMARY AREAS OF ADVISING 

KENAI PENINSULA CLIENTS 
BY INDUSTRY- 04 

ProfessionaVTechnical - 7 

Administrative Support - 3 

Construction - 3 

Tourism · 3 

Wholesale Dealer - 3 

Transportation/Warehousing - 3 

Services 
The Alaska SBDC provides no-cost, 
conf idential advis ing services to 
all ind ividuals seeking assistance. 
During the fourth quarter of FY2018, 
85 Kenai Peninsu la business owners 
and entrepreneurs received more than 
350 hours of advising assistance and 
support from Alaska SBDC staff . 

Capital Infusion 
The fourth quarter of FY2018 
produced $758,400 in capital infusion , 
representing an 11 % increase over 
the same quarter in FY2017. 

New Jobs 
Alaska SBDC clients reported creating 
32 new jobs during quarter four , a 
significant increase over last quarter 
and a 14% increase over the fourth 
quarter of 2017. 

New Businesses 
An enterprise is considered "in
bus iness" when it meets criter ia 
such as fulfilling required licensing/ 
permitting , maintaining payroll, 
acquiring debt or equ ity capita l, 
and generating sales. During the 
fourth quarter, Alaska SBDC clients 
reported 12 qualifying new-business
starts. These new businesses fell 
within the accommodation/food 
industry, construction, healthcare, 
manufacturing , professional/technical 
services , and the transportation/ 
warehousing sectors. 

Alaska SBDC Kenai Peninsula Center Activity - Historical Comparison 

FY2017 04 FY2018 01 FY2018 02 FY2018 03 FY2018 04 

New Businesses Created 9 15 3 3 12 

Jobs Created 28 35 34 5 32 

Loans (in dollars) $376,000 $3,415,234 $570,000 $390,000 $488,400 

Total Capital (loans + equity) $682,000 $3,746,479 $937,050 $515,350 $758,400 

New Clients 28 21 30 35 29 

Total Clients 83 97 81 91 85 

Total Advising Hours 375.50 260.98 391 .57 525.32 358.41 
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The Alaska SBDC was proud to partner with 
the University of Alaska Center for Economic 
Development to host the first Vitalize Alaska 
business conference! Created to educate, 
celebrate and connect Alaska businesses, 
nearly 300 attendees converged on June 
27, 2018 at the Hotel Captain Cook in 
Anchorage to learn through a robust series 
of panel discussions, keynote presentations 
and workshops centered around finance, 
marketing, media, entrepreneurship, and 
more. 

Some of the 
highlights of the 
conference included 
presentations from 
Michael Houlihan, 
founder of Barefoot 
Wines; Kyle Walker 
from Amazon.com ; 
Amy Cortese, New 
York Times writer and 
author of Locavesting; 

Lemonade Day National President Stephen 
Gordon; University of Alaska President 
Jim Johnsen; and Anchorage Mayor Ethan 
Berkowitz. Three breakout sessions and 
fifteen interactive panel discussions offered 
attendees a chance to engage in a wide 
variety of subjects to suit their needs and 
interests. 

After the 
conference, 
attendees 
also got a 
chance to 
participate in 
a homegrown 
version of 
the popular TV show Shark Tank. Local 
entrepreneurs pitched their businesses to 

local investors and Shark Tank producer 
Mindy Zemrak, as the audience indulged 
in a fun filled evening at the 49th State 
Brewery celebrating and supporting Alaska 
entrepreneurship and innovation. 

This year 's 
Vitalize Alaska 
conference is just 

11111._ the beginning 
of an exciting 
approach to 
small business 
development 
in our state. As 
an organization 
committed 
to growing , 
connecting , and 
celebrating small 

.-......-...-. businesses in 
Alaska, our goal is to build on the energy 
and enthusiasm generated by Vitalize Alaska 
by creating new and innovative programs 
that support Alaska's small businesses and 
entrepreneurs. Please contact us if your 
organization or community is interested in 
partnering with us to "vitalize" small business 
development in your region! 


