
the Landfill 
Diversion Project



the Landfill Diversion Project

Two volunteers salvaging from the C&D debris cell in Homer
Diverting usable construction material to the Reuse Area
Working Saturdays since May 26th
Our ultimate goal is to encourage residents to sort and divert before discarding



Homer Transfer Facility
reuse area



Lumber racks are built on pallets - landfill staff can move them as needed
Made from 100% salvaged material
The community response was immediate

Saturday July 11th



A tidy area encourages good behavior and stewardship



Soph Nielsen

2024 Juneau Waste Characterization Study
- 12.6% of material in the Juneau landfill is recoverable material

Waste Reduction Strategist
WeGenerative LLC



C&D debris is bulky and time-
consuming to handle

Diverting C&D material before landfilling can help:
Reduce the workload on KPB staff
Extend the longevity of C&D cells
Provide construction material the public can use

Reducing the transportation of C&D material 
is the single most cost-effective waste diversion tactic.



the Landfill Diversion Project

Volunteers divert about 18 cubic yards from the C&D cell each Saturday.
As of July 18th, we have diverted 123 cubic yards - Equivalent to ten school buses!
Our ultimate goal is to encourage residents to sort and divert before discarding



Alaskans Know

We make the most of our resources!

Managing waste locally is the most effective and economical approach



Thank you
Mayor and Assembly
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