
Proposed Additional 

amendments amendments Proposed Amendments Proposed Proposed Proposed 
(9/1/20) Proposed proposed via revised budget proposed via revised budget Amendments revised budget Amendments revised budget 

Original Budget Amendments Revised Budeet Increase revised budget Laydown after laydown lilydown after laydown proposed Reso after Reso proposed Reso after Reso 
se1ments Account Number (7/11/20) (8/11/20) (08/11/20) (decrease) (9/1/20) (9/1/20) (9/1/20) (9/15/20) (9/15/20) (10/13/20) (10/13/20) (11/10/20) (11/10/20) 

CAROl GRANTS TO SMALL 

BUSINESS/NONPROFIT/SR CENTERS 15,000,000.47 (B,134,023 .00) 6,86S,977.47 6,865,977.47 200,000.00 7,065,977.47 7,065,977.47 7,065,977.47 7,065,977.47 
CAR02 SINGLE AUDIT FEES 25,000.00 2s,ooo.oo 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 

(2) CAR03 REIMB HOSPITAL COSTS 800,000.00 800,000.00 800,000.00 800,000.00 800,000.00 800,000.00 77,734.19 877,734.19 
CAR04 VOLUNTEER FIRE & EMS 70,000.00 130,000.00 200,000.00 100,000.00 300,000.00 300,000.00 300,000.00 300,000.00 300,000.00 

(1) CAROS FIRE & EMS SA PERSO NN EL COSTS 2,800,000.00 236,609.87 3,036,609.87 3,036,609.87 (200,000 .00) 2,836,609.87 2,836,609.87 2,836,609.87 845,000.00 3,681,609.87 
CARD6 KPB EMERG RESPONSE-PPE·PERSONNEL 500,000.00 531,695.07 l ,031,69S.07 1,03 1,695.07 1,031,695.07 1,031,695.07 1,031,695.07 1,031,695.07 
CAR07 ABSE NTEE VOTE BY MAIL 600,000.00 600,000.00 600,000.00 600,000.00 600,000.00 600,000.00 600,000.00 
CAROB TECH-REMOTE MEETING INTEGRATION 80,000.00 80,000.00 80,000.00 80,000.00 20,000.00 100,000.00 100,000.00 100,000.00 

(3) CAR09 TECH-CO MMUNICATIO NS TOWER SITE 

DVLPMNT 2,000,000.00 2,000,000.00 2,000,000.00 2,000,000.00 2,000,000.00 2,000,000.00 600,000.00 2,600,000.00 
CARIO TECH-RETROFIT ASSEMBLY CHAMBERS 200,000.00 200,000.00 200,000.00 200,000.00 465,013.00 665,013.00 665,013.00 665,013 .00 
CARll KPBSD RESPONSE & PREPAREDNESS 1,700,000.00 (1,300,000.00) 400,000.00 400,000.00 400,000.00 (250,000.00) 150,000.00 150,000.00 150,000.00 
CAR12 HOSPITAL TESTING EQUIPMENT 650,000.00 650,000.00 650,000.00 650,000.00 (650,000 .00) 

(2) CAR13 RETROFIT KPB FACILITIES 500,000.00 1,831,695.06 2,331,695.06 2,331,695.06 2,331,695.06 900,000.00 3,231,69S.06 (216,901.lS) 3,014,793.91 (77,734 .19) 2,937,059.72 
CAR14 

TECH-IMT REMOTE WORK-PC UPGRADES 67,000.00 67,000.00 67,000.00 67,000.00 67,000.00 67,000.00 67,000.00 
CARIS 

TECH-REMOTE WORK KITS FOR TELEWORK 116,000.00 116,000.00 116,000.00 116,000.00 116,000.00 116,000.00 116,000.00 
CAR16 GIS UPDATE FOR REMOTE ASSESSMENT 600,000.00 600,000.00 600,000.00 (200,000.00) 400,000.00 400,000.00 400,000.00 400,000.00 
CAR17 TECH-911 BACKU P DISPATCH ANSWERING 

CENTER 802,000.00 200,000.00 1,002,000.00 1,002,000.00 1,002,000.00 1,002,000.00 10,000.00 1,012,000.00 1,012,000.00 
CARIS TECH-CO MMUNICATIONS ENGINEERING 

ANALYSIS 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 (10,000.00) 90,000.00 90,000.00 
CAR19 GRANTS TO SMALL BUSINESS-2ND 

DISTRIBUTION/CONTENGENCV 3,648,449.00 (1 ,630,000.00) 2,018,449.00 (1 ,147,934 .00) 870,515.00 1,700,000.00 2,S70,Sl5.00 2,570,SlS.OO 2,570,515.00 2,570,SlS.OO 
CAR20 SOLID WASTE DEBRIS/SlASH DISPOSAL 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 

(1)(3) CAR21 FY21 KPS RESPON SE-PPE-PERSNL & RECOUP 

LOST REVENUE 7,000,000.00 7,000,000.00 7,000,000.00 (l,S00,000.00) S,S00,000.00 (485,013.00) 5,014,987.00 (2,000,000.00) 3,014,987.00 (1,44S,OOO .OO) l ,S69,987.00 
CAR22 CITY ALLOCATION 8,134,023.00 8,134,023.00 1,047,934.00 9,181,9S7.00 9,181,957.00 9,181,957.00 9,181,957.00 9,181,957.00 
CAR23 HOUSING RELIEF PROGRAM 2,000,000.00 2,000,000.00 2,000,000.00 
CAR24 POPPY lANE FACILITY SOCIAL DISTA NCING 

RETROFIT 216 901.lS 216 901.lS 216 901.15 
Totals: 37,458,449.47 0.00 37,4S8,449.47 37,458,449.47 37,4S8,449.47 37,4S8,449.47 37,4S8,449.47 37,458,449.47 

(1) Transferring $845,000 from CAR2 1 to CAR0S to provide for October and November 2020 funding for EMS personnel substantially dedicated to the COVI0-19 healthcare emergency due to the ongoing impacts to the fire service areas. 
(2) Transferring $77,734.19 from CAR13 to CAR03, to increase to provide for costs and install pf air puriftcation systems in Central Peninsula Hopital and South Penisu1a Hospital. 
(3 ) Transferring $6CXJ,OCX) from CAR21 to CAR09 to provide for broadband capabilities to the north/northwestern area of the Kenai Peninsula Borough, using the Nikiski Fire Station #3 location for tower construction. 
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