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Office of the Mayor-Mission

Core Purpose

Public Service First

➢ Transparent, responsive service to 62,000 
residents

Executive Leadership

➢ Efficient administration of Borough operations

Fiscal Responsibility

➢ High quality services at lowest feasible tax burden

Growth & Stability

➢ Support economic development and long-term 
planning

Key Authorities

Key Administrative Powers

➢Appoint administrative officials

➢Enforce municipal law and Assembly 

directive

➢Prepare and execute annual budget

➢Oversee personnel, finances and 

operations

Borough government exists to serve its residents with integrity, 

efficiency, and accountability.
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FY2027 Proposed Budget

FY2026 Original 

Budget

FY2026 Proposed 

Budget Change

Personnel $    955,497 $    981,947 $26,450

Supplies 7,365 7,365 0.00

Services 140,137 134,737 -5,400

Capital Outlay 5,210 5,210 0.00

Total $   1,108,209 $  1,129,259 $21,050

Change 1.9%
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FY26 Key Accomplishments-
Fiscal Responsibility & Tax Relief

Balanced Budget & Long-Term Affordability

✓Maintained a balanced budget with controlled growth 

✓ Preserved KPB as an affordable place to live 

Tax Stability for KPB Residents

✓ Reduced mill rates to offset rising property valuations 

✓ Passed $75,000 property tax exemption 

✓ Advanced Title 29 statutory changes for long-term relief 

✓ Informing the legislature about school funding issues and 
shifting costs.
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FY26 Key Accomplishments-
Economic Development & Strategic Partnerships

Major Project Support

• Actively supported AKLNG project through global  
engagement 

• Hosted international delegations (Japan, India, South Korea, 
Taiwan, etc.) 

• Ensuring project costs are not subsidized by taxpayers 

Regional & Economic Collaboration

• Partnered with Kenai Peninsula Economic Development 
District (KPEDD) on CEDS 

• Supported key infrastructure projects (Homer Harbor, 
Seward Port, Kenai Airport)
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FY 26 Key Accomplishments-
Housing, Land and Community Development

Housing & Land Initiatives

• Launched Land Affordability Program (LAP) to 
expand housing 

• Encouraged development through discounted land 
sales 

• Collaborated with local housing focused working 
groups.

Tourism & Economic Growth

• Implemented borough-wide tourism strategy 

• Partnered with chambers to create a unified 
destination approach
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FY 26 Key Accomplishments-
Public Services, Infrastructure & Innovation

Infrastructure Investments
• Progressed CES Station 1 

Replacement Project 

• Advanced school bond projects 

improving facilities

Transportation & Solid Waste
• Supported public transit 

coordination 

• Improved recycling systems and 

solid waste efficiencies 

Energy Planning
• Led Southcentral Mayors Energy 

Coalition 

• Engaging with legislators and the 

Governor’s Office

• Focused on cost-effective energy 

solutions
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FY 26 Key Accomplishments-
Education, Workforce & Youth Engagement

Education Advocacy

• Collaborated with KPBSD & State leaders on 
sustainable funding 

• Passed resolutions influencing state legislation (SB 
259) 

• Supported policies encouraging fiscal 
responsibility in schools 

Workforce Development

• Expanded internships & job shadowing 

• Increased youth civic engagement (mock 
assembly, student programs)
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FY 26 Key Accomplishments-
Engagement & Community Support

Community Support

• Distributed 27 Community Assistance Program grants

• Strengthened partnerships with local governments 

• Formed Mayor’s Recycling Working Group 

Communication & Outreach

• Hosted town halls and budget meetings

• Expanded video and digital communication tools 

• Improved public awareness of KPB services
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FY27 New Initiatives-
Affordability, Fiscal Stability & Energy Security

Land Use & Tax Stability

• Execute Comprehensive Land 

Plan to ensure fair, transparent 

land management and 

expanded access to affordable 

property 

• Pursue state tax reform to 

address rising property values 

and protect affordability 

• Maintain CPI-based, slow-

growth budgeting to preserve 

services without increasing 

taxpayer burden 

Energy & Infrastructure 

Stability

• Partner with utilities, 

industry, and state 

government to develop 

low-cost energy solutions 

• Strengthen Railbelt energy 

resilience to prevent 

shortages and rising costs 

Solid Waste & Environmental 
Stewardship

• Implement long-term 

waste management and 

recycling redesign 

• Expand reuse and 

recycling programs to 

reduce costs and 

environmental impact
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FY27 New Initiatives-
Economic Growth, Tourism & Effective Governance

Tourism & Economic 
Development

• Strengthen responsible 
tourism strategy in 
partnership with local 
communities 

• Launch “passport” tourism 
program to increase visitor 
revenue and support local 
businesses 

• Mitigate tourism impacts 
while expanding economic 
opportunity 

Education Funding & State 
Partnerships

• Work with state leaders 

on sustainable school 

funding solutions 

• Protect local taxpayers 

from shifting state 

obligations 

• Strengthen long-term 

state–local fiscal 

partnership 

Operational Excellence & 
Coordination

• Continue to centralize 

web content 

management to maintain 

consistency and public 

communication 

• Enhance KPB’s role in 

regional coordination and 

service delivery
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• Delivering quality services to the residents of the KPB at the lowest 

possible cost for the long term.

• Improving services by taking input from the public and living up to 

our “We Work for You” motto. 

• Maintaining the KPB as a safe, functional, and efficient workplace, 

adhering to a philosophy of excellence. 

• Continuing to involve citizens both formally and informally to foster 

an effective and affordable citizen-run borough government. 

• Delivering out-of-the-box improvements to Solid Waste facilities to 

lower costs and create efficiencies.

• Understanding how to best rebalance population growth between 

KPB demographics to support full schools and a thriving KPB.

Long-Term Priorities-
Economic & Community Sustainability
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Long-Term Priorities-
Governance & Operational Excellence

Protecting Taxpayers
• Prevent subsidization of industrial projects 

• Ensure fair cost-sharing through strong negotiations 

Workforce & Organizational Excellence
• Recruit and retain high-quality employees 

• Maintain a safe, efficient, high-performing workplace 

Responsive & Collaborative Government
• Strengthen public engagement (“We Work for You”) 

• Foster a citizen-driven borough government 

• Collaborate with state and federal partners 

Operational Innovation
• Improve solid waste systems for cost savings and efficiency 

• Implement creative, out-of-the-box solutions

“KPB, We Work for You.”
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