. . 144 North Binkley Street
Kenai Peninsula Borough Soldorma, AK 99669
Meeting Agenda
Assembly

Ryan Tunseth, President
Kelly Cooper, Vice President
Willy Dunne
Cindy Ecklund
Dale Eicher
Scott Griebel
Michael Hicks
Lenora Niesen
Sarge Truesdell

Tuesday, February 3, 2026 6:00 PM Betty J. Glick Assembly Chambers
Meeting ID: 897 1694 8642 Passcode: 075938

https://yourkpb.zoom.us/j/89716948642?

pwd=fEb3zpJksghlmaera2nn3XZRWIfPat.1

Meeting ID: 897 1694 8642 Passcode: 075938

CALL TO ORDER
PLEDGE OF ALLEGIANCE

INVOCATION

Any invocation that may be offered at the beginning of the assembly meeting shall be a chaplain from borough fire
and emergency service areas. No member of the community is required to attend or participate in the invocation.

ROLL CALL
COMMITTEE REPORTS

APPROVAL OF AGENDA AND CONSENT AGENDA

(All items listed with an asterisk (*) are considered to be routine and non-controversial by the Assembly and will
be approved by one motion. Public testimony will be taken. There will be no separate discussion of these items
unless an Assembly Member so requests, in which case the item will be removed from the Consent Agenda and

considered in its normal sequence on the agenda.)
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Assembly Meeting Agenda February 3, 2026

ACTION ITEMS CURRENTLY ON CONSENT AGENDA:

KPB-7432: January 20, 2026 Regular Assembly Meeting Minutes

Resolution 2026-007: Designating the Newspaper and Authorizing Award of a Contract for the Publication of
the 2026 Foreclosure List, and the Delinquent Leasehold, Mobile Homes, Personal and other Tax List for the
Tax Year 2025 and Prior

Resolution 2026-008: Supporting the Recertification of the Prince William

Sound Regional Citizens’ Advisory Council

Resolution 2026-009: Accepting $58,642.97 from Homeland Security to Reimburse Eligible Costs for
Emergency Protective Measures

Ordinance 2025-19-24: Accepting and Appropriating Opioid Settlement Funds

Ordinance 2025-19-25: Appropriating $342,000 from the School Maintenance Fund for Snow Removal and
Sanding

Ordinance 2026-03: Accepting Emergency Response Equipment from the Bear Creek Volunteer Fire & Ems,
Inc. (BCV) on Behalf of Bear Creek Fire Service Area and Reconveying Used Equipment to BCV

KPB-7435: Authorizing the Issuance of a Letter of Non-Objection to the Marijuana Control Board Regarding
the New Marijuana Concentrate Manufacturing Facility, Smooth Like Butter

KPB-7436: Appointment to the Seldovia Recreational Service Area Board

KPB-7437: Appointment to the Kachemak Emergency Service Area Board

APPROVAL OF MINUTES

*1.  KPB-7432 January 20, 2026 Regular Assembly Meeting Minutes

Attachments: January 20, 2026 Regular Assembly Meeting Minutes

COMMENDING RESOLUTIONS AND PROCLAMATIONS

PRESENTATIONS WITH PRIOR NOTICE

(20 minutes total)

1. KPB-7433 Central Peninsula General Hospital Quarterly Report, Angela Hinnegan,
Chief Executive Officer (10 Minutes)

Attachments: Central Peninsula General Hospital Quarterly Presentation

2. KPB-7434 South  Peninsula Hospital Quarterly Report, Ryan Smith, Chief
Executive Officer (10 Minutes)

Attachments: South Peninsula Hospital Quarterly Presentation

PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA

(3 minutes per speaker; 20 minutes aggregate)

MAYOR’S REPORT
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Mayor's Report Cover Memo

KPB-7440 Mayor's Report Cover Memo

Attachments: Mayor's Report Cover Memo

1. Assembly Requests/Responses - None
2. Agreements and Contracts - None

3. Other

a. KPB-7438 Revenue Expenditure Report - December 2025

Attachments: Revenue-Expenidure Report December 2025

b. KPB-7439 Budget Revisions - December 2025

Attachments: Budget Revisions - December 2025

ITEMS NOT COMPLETED FROM PRIOR AGENDA

PUBLIC HEARINGS ON ORDINANCES

(Testimony limited to 3 minutes per speaker)

Ordinances referred to Policies and Procedures Committee

1. 2026-01 An Ordinance Amending Borough Code, KPB 22.40.130, Regarding
Formal Presentations to the Assembly (Tunseth, Cooper)
Attachments: Ordinance 2026-01
Memo
UNFINISHED BUSINESS
NEW BUSINESS

1. Resolutions

Resolutions referred to Finance Committee
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*a.

*b.

2026-007

Attachments:

2026-009

Attachments:

A Resolution Designating the Newspaper and Authorizing Award of a
Contract for the Publication of the 2026 Foreclosure List, and the
Delinquent Leasehold, Mobile Homes, Personal and Other Tax List for
the Tax Year 2025 and Prior (Mayor)

Resolution 2026-007

Memo

Foreclosure Quote

Reference Copy 02025-27

A Resolution Accepting $58,642.97 from the State of Alaska Division
of Homeland Security & Emergency Management to Reimburse
Eligible Costs for Emergency Protective Measures (Mayor)

Resolution 2026-009

Memo
Award Letter

Project Worksheet

Reference Copy R2019-048

Resolutions referred to Legislative Committee

*C.

2026-008

Attachments:

A Resolution Supporting the Recertification of the Prince William
Sound Regional Citizens' Advisory Council (Dunne)

Resolution 2026-008

Memo

2. Ordinances for Introduction

Ordinances for Introduction and referred to the Finance Committee

*a.

2025-19-24

Attachments:

An Ordinance Accepting and Appropriating Opioid Settlement Funds

for the Opioid Settlement Fund Grant Program (Mayor) (Hearing on
02/17/26)

Ordinance 2025-19-24

Memo

Reference Copy R2021-074

Reference Copy 02021-19-50

Reference Copy 02023-19-51
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*b.  2025-19-25

Attachments:
*C. 2026-03

Attachments:
3. Other

An Ordinance Appropriating $342,000 from the School Maintenance
Fund for Snow Removal and Sanding (Mayor) (Hearing on 02/17/26)

Ordinance 2025-19-25

Memo

An Ordinance Accepting Emergency Response Equipment from the
Bear Creek Volunteer Fire & EMS, Inc. (BCV) on Behalf of Bear
Creek Fire Service Area and Reconvening Used Equipment to BCV
(Mayor) (Hearing on 02/17/26)

Ordinance 2026-03

Memo

Other Items referred to Finance Committee

*a.  KPB-7435

Attachments:

Authorizing the Issuance of a Letter of Non-Objection to the Marijuana
Control Board Regarding the New  Marijuana  Concentrate
Manufacturing Facility, Requested by Smooth Like Butter, LLC, dba
Smooth Like Butter, License No. 41639, Subject to Standard
Conditions, Kasilof (Referred to Finance Committee)

New Marijuana Concentrate Manufacturing Facility, Smooth Like Butter

Other items referred to Policies and Procedures Committee

*b.  KPB-7436

Attachments:

*c. KPB-7437

Attachments:

Confirming Appointment to the Seldovia Recreational Service Area
Board (Mayor) (Referred to the Policies and Procedures Committee)
Marcia Patrick, Seat A, Term Expires 10/2028

Appointment to Seldovia Recreational Service Area Board

Confirming Appointment to the Kachemak Emergency Service Area
Board (Mayor)
Michael Wojciak, Seat C, Term Expires 10/2027

Appointment to Kachemak Emergency Service Area Board

PUBLIC COMMENTS AND PUBLIC PRESENTATIONS

ASSEMBLY COMMENTS

PENDING LEGISLATION

(This item lists legislation which will be addressed at a later date as noted.)
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1.

2026-02 An Ordinance Amending Title 4, FElections, to Update Election Worker
Compensation, the Candidate Filing Period, add a New Candidate
Withdrawal Period and Extend the Terms of Office for Current Elected
Officials to Align with a November Election Date (Eicher, Niesen and
Tunseth at the request of the Borough Clerk) (Hearing on 02/17/26)

Attachments: Ordinance 2026-02

Memo

INFORMATIONAL MATERIALS AND REPORTS

ASSEMBLY MEETING AND HEARING ANNOUNCEMENTS

1. February 17, 2026 6:00 PM

Regular Assembly Meeting

Betty J. Glick Assembly Chambers

Borough Administration Building

Remote participation available through Zoom
Meeting ID: 897 1694 8642 Passcode: 075938

ADJOURNMENT

This meeting will be broadcast on KDLL-FM 91.9 (Central Peninsula), KBBI-AM 890 (South Peninsula), and
KIBH FM 91.7 (East Peninsula).

The meeting will be held in the Betty J. Glick Assembly Chambers, Borough Administration Building, Soldotna,
Alaska. The meeting will also be held via Zoom, or other audio or video conferencing means whenever technically
feasible. To attend the Zoom meeting by telephone call toll free 1-888-788-0099 or 1-877-853-5247 and enter the
Meeting ID: 897 1694 8642 Passcode: 0745938. Detailed instructions will be posted on at the Kenai Peninsula
Borough’s main page at www.kpb.us

For further information, please call the Clerk's Office at 714-2160or toll free within the Borough at
1-800-478-4441, Ext. 2160. Visit our website at https://kpb.legistar.com/Calendar.aspx for copies of the agenda,
meeting minutes, ordinances and resolutions.
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144 North Binkley Street

Kenai Peninsula Borough Soldotma. AK 99669

Meeting Minutes - Draft

Assembly

Ryan Tunseth, President
Kelly Cooper, Vice President
Willy Dunne
Cindy Ecklund
Dale Eicher
Scott Griebel
Michael Hicks
Lenora Niesen
Sarge Truesdell

Tuesday, January 20, 2026 6:00 PM Betty J. Glick Assembly Chambers
Meeting ID: 897 1694 8642 Passcode: 075938

https://yourkpb.zoom.us/j/89716948642?

pwd=fEb3zpJksghlmaera2nn3XZRWIfPat.1

Meeting ID: 897 1694 8642 Passcode: 075938

CALL TO ORDER
PLEDGE OF ALLEGIANCE
INVOCATION
The Invocation was given by Frank Alioto, Chaplain for Central Emergency Services.
ROLL CALL

[Clerk's Note: Mr. Dunne attended via ZOOM.]

Present: 9- Ryan Tunseth, Kelly Cooper, Cindy Ecklund, Willy Dunne, Dale Eicher, Lenora Niesen, Michael
Hicks, Sarge Truesdell, and Scott Griebel

Also present were:

Peter A. Micciche, Borough Mayor
Brandi Harbaugh, Finance Director
Sean Kelley, Borough Attorney

Michele Turner, Borough Clerk

Sue Ellen Essert, Deputy Borough Clerk

COMMITTEE REPORTS

Assembly Member Niesen stated the Finance Committee met and discussed its
agenda items.

[8 Present: Cooper, Ecklund, Eicher, Griebel, Hicks, Niesen, Truesdell,
Tunseth]
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Assembly Meeting Minutes - Draft January 20, 2026

[1 Absent: Dunne]

Assembly Member Truesdell stated the Policies and Procedures Committee met and
discussed its agenda items.

[8 Present: Cooper, Ecklund, Eicher, Griebel, Hicks, Niesen, Truesdell,

Tunseth]

[1 Absent: Dunne]

Assembly Member Griebel stated the Legislative Committee met and discussed its

agenda items.

[8 Present: Cooper, Ecklund, Eicher, Griebel, Hicks, Niesen, Truesdell,

Tunseth]

/1 Absent: Dunne]

Assembly President Tunseth stated the Committee of the Whole met and discussed its
agenda items.

[8 Present: Cooper, Ecklund, Eicher, Griebel, Hicks, Niesen, Truesdell,

Tunseth]

[1 Absent: Dunne]

[Clerk’s Note: An executive session was held pursuant to AS.62.310(b) on
specific litigation matters for a candid discussion of facts and strategy
regarding Parker v. KPB, et al. 3KN-25-706CI.]

APPROVAL OF AGENDA AND CONSENT AGENDA

Cooper moved to approve the agenda and consent agenda.

Copies have been made available to the public, Borough Clerk Michele Turner noted by title only the
resolutions, ordinances and other new business items that were on the consent agenda.

APPROVAL OF MINUTES

KPB-7403 January 6, 2026 Regular Assembly Meeting Minutes

approved.

The following public hearing items met the required conditions of KPB 22.40.110 and were added to the
consent agenda:

2025-19-22  An Ordinance Appropriating Additional Funds from the Road Service
Area Capital Project Fund for the Purchase and Installation of a Plow
on a New Vehicle (Mayor)

This Budget Ordinance was enacted.

2025-19-23  An Ordinance Appropriating Forestry Funds to Reimburse Personnel
Expenditures Incurred to Support the 2025 Goldstream Creek Fire
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(Mayor)

This Budget Ordinance was enacted.

COMMENDING RESOLUTIONS AND PROCLAMATIONS

KPB-7406

NEW BUSINESS

2026-006

2026-005

2026-02

KPB-7404

A Resolution Commending the Soldotna High School Girls Wrestling
Team for Winning the 2025 State Championship Title (Truesdell,
Mayor)

[Clerk's Note: Assembly Member Truesdell read the commending resolution into

the record.]

This Commending Resolution was adopted.

A Resolution Adopting an Alternate Allocation Method for the FY26
Shared Fisheries Business Tax Program and Certifying that this
Allocation Method Fairly Represents the Distribution of Significant
Effects of Fisheries Business Activity in the Cook Inlet Fisheries
Management Area (Mayor)

This Resolution was adopted.

A Resolution Requesting the Alaska Legislature Provide Municipalities
Authority to Set the Not to Exceed Amount for the Volunteer
Firefighter/EMS Optional Real Property Tax Exemption (Eicher)

This Resolution was adopted.

An Ordinance Amending Title 4, Elections, to Update Election Worker
Compensation, the Candidate Filing Period, add a New Candidate
Withdrawal Period and Extend the Terms of Office for Current Elected
Officials to Align with a November Election Date (Eicher, Niesen and
Tunseth at the request of the Borough Clerk) (Hearing on 02/17/26)

This Ordinance was introduced and set for public hearing.

Confirming Appointments to the Seldovia Recreational Service Area
Board (Mayor)
Paul A. Cziko, Seat B, Term Expires 10/2026

approved.

Approval of the Agenda and Consent Agenda as amended.

President Tunseth called for public comment.

Kenai Peninsula Borough
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Joan Corr, spoke in support of Ordinance 2026-02 and election processes.

There being no one else to speak, the public comment period was closed.

The motion to approve the Agenda and Consent Agenda as amended carried by the following
vote:

Yes: 9- Tunseth, Cooper, Ecklund, Dunne, Eicher, Niesen, Hicks, Truesdell, and Griebel

COMMENDING RESOLUTIONS AND PROCLAMATIONS

KPB-7406 A Resolution Commending the Soldotna High School Girls Wrestling
Team for Winning the 2025 State Championship Title (Truesdell,
Mayor)

PRESENTATIONS WITH PRIOR NOTICE
PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA

President Tunseth called for public comment with none being offered.

MAYOR’S REPORT

Mayor's Report Cover Memo

KPB-7409 Mayor's Report Cover Memo
1.  Assembly Requests/Responses - None
2. Agreements and Contracts

a. KPB-7410 Authorization to Award a Contract for ITB26-006 DOI Skid Units
ITEMS NOT COMPLETED FROM PRIOR AGENDA - None

UNFINISHED BUSINESS

PUBLIC COMMENTS AND PUBLIC PRESENTATIONS

President Tunseth called for public comment with none being offered.

ASSEMBLY COMMENTS

Assembly Member Dunne thanked the Mayor for the updates provided in the
Mayor’s Report and concluded with a quote from Martin Luther King Jr. in honor of
Martin Luther King Jr. Day.
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Assembly Member Niesen reported that she attended the Kenai Peninsula Economic
Development quarterly meeting and the Nikiski Fire Service Area meeting. Ms.
Niesen thanked all Fire Service Area volunteers for their dedication, time, and hard
work.

Assembly Member Griebel expressed his appreciation for the presentation given by
Mr. Tappan, Economist, at the Finance Committee meeting. Mr. Griebel also
attended the Central Emergency Service Area Board meeting on January 15, 2026,
and provided an update.

Assembly Member Hicks thanked Mr. Tappen, Economist, for his presentation and
congratulated the Soldotna High School girls’ wrestling team on their championship
win.

Assembly Member Eicher stated that he attended the Bear Creek Fire Service Area
Board meeting on January 13, 2026, and provided an update.

Assembly Member Truesdell reported that he attended the Board of Education
Finance Work Session on January 12, 2026, and provided a brief update. Mr.
Truesdell also thanked the Borough Road Department and contractors for their hard
work during the recent severe weather.

Assembly Member Ecklund stated that she attended the Eastern Peninsula Highway
Emergency Service Area Board meeting on January 19, 2026; however, due to a
lack of quorum, no meeting was conducted.

Vice President Cooper thanked all Borough road crews for their continued hard
work. Ms. Cooper also thanked Finance Director Brandi Harbaugh for attending the
South Peninsula Hospital Service Area Board meeting on January 8, 2026, for the
budget kickoff.

President Tunseth thanked the Borough road crews for their recent efforts and
Central Emergency Services for their response to the cannery fire. Mr. Tunseth also
expressed appreciation to fellow Assembly Members for their continued support, as
well as to Borough staff.

INFORMATIONAL MATERIALS AND REPORTS

ASSEMBLY MEETING AND HEARING ANNOUNCEMENTS

Kenai Peninsula Borough Page 5 Printed on 1/22/2026



Assembly Meeting Minutes - Draft

January 20, 2026

1. February 3, 2026 6:00 PM

Regular Assembly Meeting

Betty J. Glick Assembly Chambers

Borough Administration Building

Remote participation available through Zoom
Meeting ID: 897 1694 8642 Passcode: 075938

ADJOURNMENT
With no further business to come before the assembly, President Tunseth adjourned
the meeting at 6:53p.m.
I certify the above represents accurate minutes of the Kenai Peninsula Borough
Assembly meeting of January 20, 2026.
Michele Turner, CMC, Borough Clerk
Approved by the Assembly:
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CPGH, Inc. Quarterly Report

Prepared for

The Kenal Peninsula Borough

Assembly and Administration
February 3, 2026

State-of-the-Art Technology. State-of-the-Heart Care.
~
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CPH Gross Patient Revenue
FYTD 2025 (in thousands)

TOTAL = $202,550
TOTAL = $178,477

YTD 9 30 25 PYTD 9 30 24

H Net Patient Revenue m Deductions from Revenue

State-of-the-Art Technology. State-of-the-Heart Care.
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CPH Operating & Net Income
FYTD 2025 (in thousands)

Operating income Net income

m9/30/25 YTD m9/30/24 YTD
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CPH Uncompensated Care FY26
Community Benefits Program
(in thousands)

Financial Assistance Bad Debts

m9/30/25YTD m9/30/24 YTD

State-of-the-Art Technology. State-of-the-Heart Care. 16



CPH Uncompensated Care Trend
(Annually in millions)
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Total Uncompensated Care Trend
(as a % of Gross Revenue)
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Community Benefits Program & Bad
Debt FY 2026

* $6.2 Million in uncompensated care provided
to community members YTD.

e Community Benefits Program Brochure and
application available at the following website:

— https://www.cpgh.org/financial

 Want to do a quick check to see if you qualify
for a Community Benefit Discount?

— https://www.cpgh.org/check

State-of-the-Art Technology. State-of-the-Heart Care. 19


https://www.cpgh.org/financial
https://www.cpgh.org/check

Cash & Cash Equivalents FY26

$68,000
$67,000 $66)595
$66,000
$65,000
$64,000
$63,000
$62,000
$61,000
$60,000
$59,000

$60,901

$58,000

m9/30/2025 m9/30/2024

State-of-the-Art Technology. State-of-the-Heart Care.
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Transfers to Plant Replacement
& Expansion Fund

 PREF account balance at 9/30/2025 = 579,783,255

* Days Operating Cash on Hand at 9/30/2025 = 85.91

* Transfers to PREF in FY26 as of 9/30/2025 = S0.00

State-of-the-Art Technology. State-of-the-Heart Care.
ccccccc Q? 21
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CPH Staff Member Additions

R

Dr. Rachel Arnold, PhD Dr. Luke Cypher, MD Dr. Kristen Keeley, MD  Dr. Jeffrey Simerville, MD

Behavioral Health Pathology Mental Wellness Urology

<

central
peninsula

State-of-the-Art Technology. State-of-the-Heart Care.

hospital



CPH Updates and Events

b

s -

NTRAL FE

« 2026 Evening By the River is scheduled for February 27, 2026

* You can purchase tickets or donate by going to givingheals.org

* Proceeds will go towards the purchase of a second mammography unit,
which will expand our capabilities in Kenai.

State-of-the-Art Technology. State-of-the-Heart Care. 23



CPH Updates and Events

Soldotna Field House
Quarterly Usage Report

October 1, 2025 — December 31, 2025

FREE SENIOR WALKING

Registered New Registered # of Walking
Seniors to Date Seniors Sessions

868 513 6262

LI

I

State-of-the-Art Technology. State-of-the-Heart Care.




Q ,n_n/éﬁe:‘%é Mobile Crisis Team (MCT) Update

Crisis response

central peninsula hospital

Mobile Crisis at CPH is a Community-Based Behavioral Health Service,
launched on December 5, 2025.

« MCT is operating across the entire CPH Service Area; M-F from 9 AM to 5 PM
« Phase Il will expand services to 7-days per week

« Phase Il will expand services to 24-hours per day

MCT responds directly to homes, schools, healthcare settings, and community
locations to assess safety, provide immediate clinical intervention, and connect
individuals to the appropriate level of care.

Initial Call Dispatched includes a Master’s Level Clinician and a Mobile Crisis
Tech with Emergency Trauma Tech. Each call includes 3 Follow up contacts.

Call or Text 988 and ask for Mobile Crisis Team
Immediate danger; Call 911 and request the Mobile Crisis Team

State-of-the-Art Technology. State-of-the-Heart Care.

25
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QUESTIONS?

b~

L‘ State-of-the-Art Technology. State-of-the-Heart Care.
~

central
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hospital




South
Peninsula

5 4 Hospital

South Peninsula Hospital Report

Prepared for

Kenai Peninsula Borough Assembly

February 3, 2026

South Peninsula Hospital is the healthcare provider of choice,
with a dynamic and dedicated team committed to service excellence.

R\ 7



PENINSULA HOSPITAL OWNERSHIP AND GOVERNANCE

KENAI PENINSULA BOROUGH

. . . . , .
South Kenai Peninsula N orecident v Kenai Peninsula Borough Assembly fecolutions Borough Mayor’s Office
Hospital Mayor & ) \ Ordinances Borough Mayor '
7 Assembly 3 < $. Proposals
Service Area Board / 9 ) Y Peter Micciche
Helen Armstrong (President), Amber | rol e b Departments
J i Departments
Cabana, Lynda Reed, Ryan Lenora Scott Cindy Sargeant Dale Eicher, Michael W. Willy
. . T th, Niesen, Griebel, Ecklund, Truesdell, Sterling Hicks, Dunne, Finance - Purchasing - Capital Projects
Francie Roberts, Tamara Fletcher, Erin : ”Kr;eai . Kalifornsky East Peninsula  Soldotna ) o inance * Pu ing ital Proj
Workman, Catriona Reynolds, Brandy Seg’;zeg:trea Lands Committee - Finance Committee Peninsula
Zollars, Storm Hansen approval City of Homer
Ordinance 69-4 . Contract Administrator Homer City Mayor
Ordinance 73-33 Operating Agreement Rachel Lord
Land Lease City Council

Ordinance 2007-28
Donna Aderhold, Shelly Erickson, Storm
Hansen, Caroline Venuti, Jason Davis, Bradley

SPH Service Area South Peninsula Hospital, Inc. Parsons

budget proposal .
Vice a
President President Secre}ary Treasurer Board of Directors SPH Foundation, Inc.

P
SPH Medical Staff e M e
< p - ! Board of Trustees
/" ‘ 4
Chief of Staff / . ' ; ; Dr. qu Downey (Chair), Holly Dramis,
I Aaron Preston Beth Michael Christopher Matthew Jim Edson Kim Bernadette Ken Dotti Harness-Foster, Amy Landess,
Weisser Simmons Wythe Dye Landess, MD Bullard Anderson  Knapp, MD Frost Wilson Ciccoli Tiffany Park, Matthew Hambrick, Helen
Committees: Executive e Finance e Governance Armstrong, Beth Wythe
SPHFI Articles of Incorporation
Sarah Roberts, MD Operational needs & ‘ SPH CEO Funding &
strategies Ryan Smith directives

Medical Executive Committee
Nathan Kincaid, MD; Hans Amen, DO;
Brian McCorison, CRNA;

Brent Adcox, MD; Lucy Fisher, MD;

Giulia Tortora, MD Leadership Team of SPH y
€00 cro cmo fale} SPH Auxiliary
Medical Providers 4 N A r ‘
, A 8 sath
Teamsters Local 959 Rachael TThE Christina Amber‘ga'"' R’\; Peninsu |a
Collective Bargaining Agreement Kincaid, DNP Hermanson Tuomi, DO HOSpi‘ta|

DIRECT REPORTS A  STAFF, RESOURCES & DEPARTMENTS 4 COMMITTEES

28

Questions or concerns with care? Call South Peninsula Hospital (907) 235-0389 or Alaska State Health Facilities Licensing & Certification (907) 334-2483



https://www.sphosp.org/wp-content/uploads/2019/09/SLOA-2013.pdf
https://www.sphosp.org/wp-content/uploads/2019/09/Ordinance-69-4-1.pdf
https://www.sphosp.org/wp-content/uploads/2019/09/O73-33.pdf
http://sph-cms02/SIS/wp-content/uploads/2014/11/16-Union-Contract.pdf
https://www.sphosp.org/wp-content/uploads/2019/09/Articles-of-Incorporation-SPH-Foundationx.pdf

Welcome New Operating Board Members

Jim Anderson Ken Ciccoli

R 7



Thank you, Walter!

Walter Partridge
SPH Board of Directors
2006-2010 & 2018-2025

R 7



Welcome New Service Area Board Members

Catriona Reynolds

Storm Hansen

S N\i/



Gross Patient Revenue-Q2 YTD FY26

(in thousands)

13.3% Increase over PY
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Operating Income-Q2 YTD FY26

(in thousands)

35.7% increase over PY

$4,000
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$3,000

22,500 $2,241
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$500
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Net Income-Q2 YTD FY26

(in thousands)

11.5% Increase over PY
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Charity Care & Bad Debt-Q2 YTD FY26

(in thousands)

47.6% Increase over PY

$6,000
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$4,000

$3,000

$2,000

$1,000

B Charity W Bad Debt
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Days Cash On Hand

SPH Operating Cash & Unobligated PREF / (Operating Expenses YTD / Number of Days)
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FUTURE NEEDS OF

THE COMMUNITY

UPDATE

Update critical infrastructure

to ensure sustainability

WHAT
Replacement of generator
plant and other aging systems

WHY

Replacing and relocating

the generator plant opens
additional usable space in

the hospital, while installing a
new, more efficient generator
enhances reliability and
ensures uninterrupted
power. Numerous other aging
systems are at or beyond their
functional use and expensive
to maintain.

WHEN
Year 1

COST
$5 million

FUNDING
Congressional funds

MAXIMIZE

Finish existing space &
investments to expand our care

WHAT

Finish out shelled space to relocate
and expand pharmacy and infusion
clinic, as approved by the Alaska
Certificate of Need program

WHY

By completing the hospital's
unfinished 11,000-square-foot
lower level, we can provide more
comfortable, timely care to an
increasing number of patients,
while also meeting modern health
and safety standards.

WHEN
Year 2
COST

$7 million
FUNDING

Plant Replacement and
Expansion Fund (PREF) and loans

GROW

Acquire real estate for
hospital campus expansion

WHAT

Acquire nearby buildings and/or
land to expand hospital campus
WHY

These purchases will allow us

to consolidate services and
continue to meet the needs of
Qur community.

WHEN
As available

COST
Variable based on
available properties

FUNDING
PREF and operational revenue

[ 1%

and facilities need
to increase to
meet future
community needs.

think hospital services

CONSOLIDATE

Consolidate clinics to improve
patient experience & reduce costs

WHAT

Build a medical office building and
urgent care clinic

WHY

A new medical office building

will streamline access to care

by consolidating our offices,
reducing the need for patients to
navigate multiple locations and
improving patient experience.
WHEN

Year 3

COST
$15 - $20 million

FUNDING
General obligation bonds

said they would consider

supporting a bond.

2025 Community Survey



SPH CHILDCARE

Providing a safe and developmentally appropriate

learning environment where chiidren are valued and
given opportunities to explore, form friendships, and
be part of o community.

OPEN ENROLLME

Employee Childcare

NT

WE ARE NOW ENROLLING ALL CLASSROOMS, AGES 3 MONTHS-6 YEARS.

Open 6€:30am-4:30pm, Mondoy-Friday.

Spots availoble, 2 doy a week minimum.

Tuition rates posted on the Childcare page on the SIS. (Payroll Deduction available for
tuition payments).

Breakfast & snacks provided. (The Childcore Center is o Nut-Free Facility).
Play-bosed, Montessori inspired learning w/a focus on Alaska and our community. We

N1/ “’;

Safe, outdoor play spaces & field trips. c q‘ /

portner with Pratt Museum, Coastal Studies and the Librory.
Parents ore welcome to come play! .
Pre-enrollment forms can be downloaded from the Childcare Poge on the SIS, emailed
directly to you or picked up at the Childcore. (Registrotion follows pre-enrollment)
Contact us ot the number or email below for more information ond to

enroll your child!

® 907-226-5610 e childcare@sphosp.org

203 WEST PIONEER AVE

J_' 4 4
&/



Rural Health Transformation Program Basics

The RHTP is a one-time, five-year $50 billion federal initiative to catalyze rural
health care delivery transformation and improve access and health outcomes
across the country.

Alaska submitted application for funding, November 2025.

The Centers for Medicare and Medicaid Services (CMS) awarded Alaska
$272 million to allocate between Jan and Oct 2026.

,



Thank you

QUESTIONS?

South
Peninsula
Hospital

e

South Peninsula Hospital is the healthcare provider of choice,
with a dynamic and dedicated team committed to service excellence.

R 7



Kenai Peninsula Borough
Office of the Borough Mayor

MAYOR’S REPORT TO THE ASSEMBLY

TO: Members, Kenai Peninsula Borough Assembly
FROM: Peter A. Micciche, Kenai Peninsula Borongh Mayor MM
DATE:  February 03, 2026

Assembly Request / Response
a. None

Agreements and Contracts
a. None

Other

a. Revenue Expenditure Report — December 2025
b. Budget Revisions — December 2025

41



Kenai Peninsula Borough
Finance Department

TO:

THRU:

THRU:

FROM:

DATE:

RE:

MEMORANDUM

Ryan Tunseth, Assembly President
Members of the Kenai Peninsula Borough Assembly

Peter A. Micciche, Borough Mayor )4"‘/\

Brandi Harbaugh, Finance Director Q‘K
Tyra Rivera, Payroll Accountant,((/
January 22, 2026

Revenue-Expenditure Report — December 2025

Attached is the Revenue-Expenditure Report of the General Fund for the month of December
2025. Please note that 50.00% of the year has elapsed, 67.35% of budgeted revenues have been
collected, and 50.37% of budgeted expenditures have been made.
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KENAI PENINSULA BOROUGH
Revenue Report
For the Period
December 1 through December 31 2025

YEAR MONTH

ACCOUNT ESTIMATED TO DATE TO DATE %

NUMBER DESCRIPTION REVENUE RECEIPTS RECEIPTS VARIANCE  COLLECTED
31100 Real Property Tax $ 35067976 $ 34154884 $ 896,680 $ {913,092) 97.40%
31200 Personal Property Tax 2,027,307 2,089.893 91.319 62,586 103.09%
31300 Qil Tax 6,491,466 6,156,764 106,730 (334,701.63) 94.84%
31400 Motor Vehicle Tax 642,580 184,640 43,842 {457,940) 28.73%
31510 Property Tax Penalty & Interest 685,597 462,157 260,036 (223,440} 67 41%
31610 Sales Tax 47,975,000 22,117,565 (7.348,769) {25.857.435) 46.10%
33110 In Lieu Property Tax 3,100,000 - - {3.100,000) 0.00%
33117 Other Federal Revenue 177,017 22,576 22,576 (154,441) 12.75%
33120 Foresiry Service 500,000 - - {500,000) 0.00%
34110 School Debt Reimbursement 1,795,380 1,144,607 1,144,606 {650,773) 63.75%
34221 Electricity & Phone Revenue 155,000 - - {155,000) 0.00%
34222 Fish Tax Revenue Sharing 500,000 3.596 - (496,404) 0.72%
37350 Interest on Investments 1,574,053 1,963,672 224,039 389.619 124.75%
39000 Other Local Revenue 266,935 205,002 32,995 {61,933) 76.80%
290 Solid Waste 1,577,000 573,674 5.241 (1.003,326) 36.38%
Total Revenues $ 103,385311 $ 69430272 $ (4520,705) $ {33.755039) 67.35%
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KENAI PENINSULA BOROUGH

Expenditure Report
For the Period

December 1 through December 31 2025

YEAR MONTH
REVISED TO DATE TO DATE AMOUNT AVAILABLE %
DESCRIPTION BUDGET EXPENDED EXPENDED ENCUMBERED BALANCE EXPENDED

Assembly:

Administration $ 637,685 % 383,635 $ 46,388 $ 13476 $ 240,574 60.16%

Clerk 662,847 288,525 45,025 8,400 365,922 43.53%

Elections 269,432 200,126 (24,708) 2,039 67,267 74.28%

Records Management 490,594 211,549 28,331 14,359 264,686 43.12%
Mayor Administration 1,108,209 429,680 86,825 17,139 661,390 38.77%
Purch/Contracting/Cap Proj 825,326 319,884 58,104 7.632 497,810 38.76%
Human Resources:

Administration 894,770 404,342 68,601 4,247 486,181 45.19%

Print/Mail 260,748 116,983 12,941 29,224 114,541 44.86%

Custodial Maintenance 144,691 64,793 11,220 42 79,856 44.78%
Information Technology 2,987,004 1,333,663 194,546 53,392 1,599,949 44.65%
Emergency Management 1,082,109 405,573 65,639 72,269 604,267 37.48%
Legal Administration 1,199,030 428,091 94,124 23,193 747,745 35.70%
Finance:

Administration 673,867 318,408 63,086 1.565 353,895 47.25%

Services 1,308,270 566,977 82,140 1.291 740,002 43.34%

Property Tax 1,256,665 577,189 67,647 15,963 663,514 45.93%

Sales Tax 1,374,048 529,072 99,632 20,770 824,207 38.50%
Assessing:

Administration 1,747,799 776,837 127,227 72,316 898,646 44 45%

Appraisal 1,885,988 758,479 136,042 2,828 1,124,680 40.22%
Resource Planning:

Administration 1,476,458 515,343 85,214 18,827 942,288 34.90%

GIS 711,288 362,701 47,492 1,066 347,522 50.99%
River Center 999.018 396,362 72,988 31,230 571,425 39.68%
Senior Citizens Grant Program 838,634 206,821 62,337 612,995 18,818 24.66%
School District 71,407,408 39,316,969 5,196,590 32,090,439 55.06%
Solid Waste Operations 13,407,794 4,842,172 768,919 3,527,166 5,038,456 36.11%
Economic Development 520,000 79,068 8,905 415,906 25,026 1521%
Non-Departmental 3,599,500 2,459,912 (92,772) 12,600 1,126,987 68.34%
Total Expenditures $ 111,769182 $ 56,293,154 $ 7412481 $ 4979936 $ 50,496,092 50.37%
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Kenai Peninsula Borough
Finance Department

MEMORANDUM

TO: Ryan Tunseth, Assembly President
Members of the Kenai Peninsula Borough Assembly

THRU: Peter A. Micciche, Borough Mayor

THRU: Brandi Harbaugh, Finance Director%
FROM: Tyra Rivera, Payroll Accountant./(/\l’
DATE: January 22, 2026

RE: Budget Revisions — December 2025

Attached is a budget revision listing for December 2025. The attached list contains budget
revisions between major expenditure categories (i.e, maintenance & operations and capital
outlay). Other minor transfers were processed between object codes within major expenditure
categories.
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DECEMBER 2025

INCREASE DECREASE

SOLID WASTE - LANDFILL
Move funds for contracts to move baler to final location.

290-32122-00000-42210 (Operating Supplies)
290-32122-00000-48311 {Machinery & Equipment)

RISK MANAGEMENT

Move funds for cost of Neogov software for employee training.

700-11237-00000-43999 (Claim Reserve)
700-11234-00000-43026 (Software Licensing)
700-11234-00000-43011 {Contract Services)

$14,000.00
$14,000.00

$41,567.05
$29,591.45
$11.975.60
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Introduced by: Tunseth, Cooper

Date: 01/06/26
Hearing: 02/03/26
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2026-01

AN ORDINANCE AMENDING BOROUGH CODE, KPB 22.40.130
REGARDING FORMAL PRESENTATIONS TO THE ASSEMBLY

WHEREAS, this code amendment focuses the purpose of formal presentations to addressing
items within the Assembly's purview while also retaining the ability of members of
the public to present on issues of public concern relating to a borough service or
power under borough code;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That this ordinance amends KPB Code and will be codified.

SECTION 2. That KPB 22.40.130 is hereby amended as follows:

22.40.130. Agenda—Public presentations.

(A)

(B)

Public testimony and comment may be made without prior notice
concerning legislation then being considered by the assembly in the form of
an ordinance set for public hearing or resolution when the assembly
considers the specific legislative items. The time allowed for public
testimony is three minutes, individually or by agent. A person may give
individual testimony and testify as an agent of another, but may not exceed
three minutes total. Additional time may be granted by the president, upon
motion and approval by the assembly, to a person testifying who possesses
special knowledge or expertise on the matter being heard. The three-minute
limitation shall be strictly enforced by the president.

Any member of the public may submit a request stating the subject of the
presentation to the borough clerk to make a formal presentation before the
borough assembly at a regular meeting or before the committee of the whole
concerning a subject not contained in the assembly's agenda for that meeting
and relating to a borough service or power under borough code to
report on financial status, construction progress, budgets, audits, code
amendments, planning documents, and related items. Upon concurrence
of, and at the discretion of, the assembly president, the presentation will be

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2026-01

Page 1 of 2
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(©)

scheduled for the next available meeting. The presenter must provide all
presentation materials by the deadline for submitting items for the agenda
set by KPB 22.40.050(C). The borough clerk will inform the presenter of
the meeting date and time. If presentation materials are not received in the
Clerk's Office by the deadline, the presenter may choose between giving the
presentation without materials or have the presentation removed from the
agenda and rescheduled for another meeting. The total time permitted for
formal presentations with prior notice concerning a subject not contained in
the assembly's agenda for that meeting will be limited to ten minutes per
presentation. The assembly president may, with the concurrence of a
majority of the assembly, allow additional time. Presentations before the
assembly will be limited to two total presentations per regular meeting or
committee of the whole meeting.

The time limits for presentations established by this section do not include
time used in responding to questions from assembly members.

SECTION 3. If any provision of this ordinance or its application to any person or circumstance
is held invalid, the remainder of the ordinance or the application of the provision to
other persons or circumstances will not be affected.

SECTION 4. That this ordinance shall become effective immediately.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS *

DAY OF *, 2026.

ATTEST:

Ryan Tunseth, Assembly President

Michele Turner, CMC, Borough Clerk

Yes:
No:
Absent:

Ordinance 2026-01
Page 2 of 2

New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska

48



Docusign Envelope ID: 4047CA98-E132-4F71-A010-7B34683DD64F

Kenai Peninsula Borough

Assembly
MEMORANDUM
TO: Members, KPB Assembly
FROM: Ryan Tunseth, Assembly President \0\(
Kelly Cooper, Assembly Vice President ¢
DATE: December 18, 2025

SUBJECT: Ordinance 2026- 01 , Amending Borough Code, KPB 22.40.130, Regarding
Formal Presentations to the Assembly (Tunseth, Cooper)

Formal presentations with prior notice provide information on Assembly business and are helpful
in that they provide the Assembly insight on financial, code, or planning issues and allow for
different perspectives on matters of public concern within the Assembly purview. At the same
time, it is important to focus such presentations on matters pertaining to KPB services or powers
because it would not be an appropriate use of public resources to expend time on matters outside
the scope of the Assembly's ability to adequately address such issues.

Your consideration is appreciated.
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A

Introduced by: Mayor
Date: 02/03/26
Action:

Vote:

KENAI PENINSULA BOROUGH
RESOLUTION 2026-007

RESOLUTION DESIGNATING THE NEWSPAPER AND

AUTHORIZING AWARD OF A CONTRACT FOR THE PUBLICATION
OF THE 2026 FORECLOSURE LIST, AND THE DELINQUENT
LEASEHOLD, MOBILE HOMES, PERSONAL AND OTHER TAX LIST
FOR THE TAX YEAR 2025 AND PRIOR

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Assembly is required by KPB 5.12.140(B) to designate the newspaper, if
applicable, that will publish 2026 property tax and special assessments foreclosure
list, and the delinquent leasehold, mobile homes, personal and other tax list for the
tax year 2025 and prior together with the days of publication; and

following enactment of Ordinance 2025-27, there is no longer a newspaper that
meets the definition for newspaper of general circulation within the Borough; and

notwithstanding, as part of a transition effort to focus public awareness around the
fact that notices requiring publication or public posting will be prominently
available on KPB's website, this will be the final year KPB publishes the
foreclosure and delinquent tax list in a newspaper and satisfies a public posting
requirement; and

in addition, the lists will be posted on the KPB's official website and available at
the Borough Administration Building at 144 N. Binkley St., Soldotna, Alaska; and

the Finance Department estimates the cost to publish approximately 32 tabloid
pages for the 2026 foreclosure list will be $8,294, plus approximately 12 tabloid
pages for the delinquent tax list for $1,415, for a total cost of $9,709;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

That the Peninsula Clarion is designated as the newspaper to perform all work
necessary to print, publish, and distribute the 2026 foreclosure list for a price of
$8,294. The delinquent tax list will be published for a price of $1,415, and the
Mayor is authorized to enter a contract for this work to the designated newspaper.
The total contract price shall be $9,709. All expenditures for this contract will be
charged to account 100.11440.00000.43310.

Kenai Peninsula Borough, Alaska Resolution 2026-007

Page 1 of 2

50



SECTION 2. That beginning on February 27, 2026, the foreclosure list shall be published one
time per week for four consecutive weeks. The delinquent tax list shall be published
one time. This publication serves to satisfy a public posting requirement. The
foreclosure list and delinquent tax list will also be posted on KPB's website and
available at the Borough Administration Building at 144 N. Binkley St., Soldotna,
Alaska.

SECTION 3. That if payment for delinquent leasehold, mobile homes, personal and other tax is
not received by March 15, 2026, the KPB will institute further proceedings to
collect the delinquent taxes.

SECTION 4. That this resolution is effective immediately..

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 3RD
DAY OF FEBRUARY, 2026.

Ryan Tunseth, Assembly President
ATTEST:

Michele Turner, CMC, Borough Clerk

Yes:
No:

Absent:

Resolution 2026-007 Kenai Peninsula Borough, Alaska
Page 2 of 2
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Docusign Envelope ID: 9A13F145-31FC-4F7C-ADEG-A9BF7EDB5FEOQ

Kenai Peninsula Borough
Finance Department

MEMORANDUM

TO: Ryan Tunseth, Assembly President
Members, KPB Assembly

THRU:  Peter A. Micciche, Mayor A
Brandi Harbaugh, Finance Director p

FROM: Nolan Scarlett, Property Tax & Collections Manager Ms
DATE: January 22, 2026

RE: Resolution 2026-007 , Designating the Newspaper and Authorizing Award of a
Contract for the Publication of the 2026 Foreclosure List, and the Delinquent
Leasehold, Mobile Homes, Personal and Other Tax List for the Tax Year 2025 and
Prior (Mayor)

This resolution designates the Peninsula Clarion (Clarion) as the newspaper for the publication of
the 2026 foreclosure list and delinquent leasehold, mobile homes, personal and other tax lists for
the tax year 2025 and prior per AS 29.45.330 and authorizing the award of a contract to the
Clarion.

Your consideration is appreciated.

FINANCE DEPARTMENT
FUNDS VERIFIED

Acct. No.: 100.11440.00000.43310

Amount: $9,709.00

=1 1/22/2026
By: Date:
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REQUEST FOR QUOTE

The Kenai Peninsula Borough invites quotes for the printing, publication, and distribution
of the 2026 Real Property Tax Foreclosure List, Delinquent Special Assessment List, and
Delinquent Leasehold/Mobile Homes/Personal and Other List by a newspaper of general
circulation within the Borough, with a U.S. Postal Service second-class mailing permit,
that publishes on a regular and at least weekly basis. Newspapers of general circulation
(i.c., those possessing a second-class mailing permit and meeting other requirements of
general circulation according to KPB Code of Ordinances, Chapter 1.08.180.C).

The Borough Foreclosure List shall be published one time, each week for four consecutive
weeks. The Delinquent Leasehold/Mobile Homes/Personal and Other List shall be
published one time during the first week of the publication of the Foreclosure List. We
expect the data to be sent via email in form of a PDF or .txt file on or about the 17™ of
February with publication to begin on February 27", 2026. However, the Borough reserves
the right to adjust this date as necessary.

All quotes must be submitted on the attached quote form to the Finance Department, Kenai
Peninsula Borough, 144 N. Binkley Street, Soldotna, Alaska 99669, by no later than close
of business day on January 5™, 2026. The quote form may be emailed to nscarlett@@kpb.us.

A sample of the 2025 Foreclosure List, Delinquent Personal Leasehold/Mobile
Homes/Personal and Other List and extra inserts are available upon request.

The contractor shall not be paid until all four (4) consecutive publications have been
successfully completed and proof of publication affidavit has been submitted to the
Borough. If the contractor fails to adhere to the publication schedule, the contract will have
been breached and no payment will be made; and the contractor shall have no further
recourse against the Borough.
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KENAI PENINSULA BOROUGH
PRINTING, PUBLICATION, AND DISTRIBUTION OF
2026 FORECLOSURE LIST AND DELINQUENT
LEASEHOLD/MOBILE HOMES/PERSONAL AND OTHER LIST

QUOTE FORM

The Peninsula Clarion quotes to perform all work
required to print, publish, and distribute the Kenai Peninsula Borough Foreclosure List
for tax year 2025 and the Delinquent Leasehold/Mobile Homes/Personal and Other List
for tabloid pages as follows:

Foreclosure List (4 weeksfeninsula Clarion x 4 $6,635 (32 tab pages)

Homer News x 1 $1.659 (32 tab pages)
[easehold/Mobile Homes/Personal

12 pages

and Other List (1 week) $1415 (12 pages)

Total for Both $9,709

It is the intent of the Borough to award one contract for both publications.

The Foreclosure List will be published once each week for four (4) consecutive weeks in
the Peninsula Clarion . which is a newspaper of general circulation
within the Kenai Peninsula Borough, during the four weeks requested by the Borough:;
and the Delinquent Leasehold/Mobile Homes/Personal and Other List will be published
on the same day as the Foreclosure List for the first week only. Both lists must be
published and distributed with the normally published newspaper and its subscribers.

< ~ J
Denna Schradar R e ( vordinader
Name of Representative Title
150 Teapie BAy RD Meuns 4K 907 415318/
Address Phone # Fax #

&/\ﬁu, wu K Al gadle s / 2//3//;?/;? 5~

Signature Dhte

Page 2

54



Introduced by: Mayor

Date: 12/02/25
Hearing: 01/06/26
Action: Enacted as Amended
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
ORDINANCE 2025-27

AN ORDINANCE AMENDING BOROUGH CODE, KPB 1.08.180,
REGARDING THE DEFINITION OF A NEWSPAPER OF GENERAL
CIRCULATION

WHEREAS, this ordinance will amend KPB 1.08.180 to ensure that public funds are being used
in a manner which maximizes public notice and awareness; and

WHEREAS, requiring minimum thresholds for print distribution and distribution within all the
incorporated cities within the Borough is necessary to make sure that the methods
of public notice are providing sufficient public awareness; and

WHEREAS, it is important to provide public notice in places where members of the public get
their information;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That this ordinance amends KPB Code and will be codified.

SECTION 2. That KPB 1.08.180 is hereby amended to read as follows:
1.08.180. Public notice publication requirements.

A. All legal notices, public notices, and other advertising published on behalf
of the Kenai Peninsula Borough must be by purchase order authorized in
accordance with the borough purchasing procedures.

B. Unless a borough code provision or state law provides otherwise, the
following forms of public notice satisfy a publication requirement under
borough code:

1. Publication prominently placed on the borough's webpage in a
consolidated location; or

2. Publication in a newspaper of general circulation or, if there is no
newspaper of general circulation distributed in the municipality,
publication through another news source; and

3. Posting the notice at the borough administration building located at
144 N. Binkley Street, Soldotna, Alaska, at a service area's principal
administration building if the notice is specific to a service area, or

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2025-27
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SECTION 3.

SECTION 4.

other public facilities or private facilities that allow for public
posting; or

Posting the notice on a social media platform regularly maintained
and operated by the borough as an official social media account of
the Kenai Peninsula Borough.

C. A newspaper of general circulation is defined as a publication that:

1.
2.

Is published in newspaper format; and

Is distributed in print at least [ONCE]twice a week for at least 50
weeks each year within the affected area as designated in subsection
B and C of the section, excluding a period when publication is
interrupted by a labor dispute or by a natural disaster or other
casualty that the publisher cannot control; has a print distribution
within every incorporated city within the borough; and has a total
paid circulation or paid distribution of at least 500 copies or 10
percent of the total population of the affected area as designated by
subsections B and C of this section, whichever is less; and

Holds a second-class mailing permit from the United States Postal
Service;

Is not published primarily to distribute advertising; and

Is not intended primarily for a particular professional or
occupational group.

D. If there is no newspaper of general circulation distributed in the
municipality, posting in three public places for at least five days satisfies
publication requirements under state law. Other advertising published
outside the borough will be published in the appropriate newspapers as
determined by the mayor.

If any provision of this ordinance or its application to any person or circumstance
is held invalid, the remainder of the ordinance or the application of the provision to
other persons or circumstances will not be affected.

That this ordinance shall become immediately.

Ordinance 2025-27

Page 2 of 3
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 6TH

DAY OF JANUARY, 2026.

Ryan Tunseth, Assembly President
ATTEST:

A el heescer

Michele Turner. CM@.—ﬂﬂmugh Clerk
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Yes: Cooper, Dunne, Ecklund, Eicher, Griebel, Hicks, Niesen, Truesdell, Tunseth
No: None
Absent: None
Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2025-27
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Introduced by: Mayor
Date: 02/03/26
Action:

Vote:

KENAI PENINSULA BOROUGH
RESOLUTION 2026-009

A RESOLUTION ACCEPTING $58,642.97 FROM THE STATE OF
ALASKA DIVISION OF HOMELAND SECURITY & EMERGENCY
MANAGEMENT TO REIMBURSE ELIGIBLE COSTS FOR
EMERGENCY PROTECTIVE MEASURES

WHEREAS, the Mayor issued a local declaration of disaster emergency on August 21, 2019,
related to the Swan Lake, North Fork, and Caribou Lake fires, which was extend
by the Assembly via Emergency Resolution 2019-048; and

WHEREAS, the State issued state declaration of disaster emergency AK 2019-266, which
approved eligible expenses associated with emergency protective measures through
the Alaska Public Assistance Program; and

WHEREAS, KPB incurred eligible expenses totaling $58,642.97 for emergency protective
measures, which will be reimbursed as a 100% state grant awarded by the State of
Alaska Division of Homeland Security & Emergency Management;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH AS FOLLOWS:

SECTION 1. That the Mayor is authorized to accept $58,642.97 from the State of Alaska
Division of Homeland Security & Emergency Management for the 2019 August
Southern Wildfires, state declaration of disaster emergency AK 2019-266.
SECTION 2. This resolution shall become effective immediately.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 3RD
DAY OF FEBRUARY, 2026.

Ryan Tunseth, Assembly President
ATTEST:

Michele Turner, CMC, Borough Clerk

Kenai Peninsula Borough, Alaska Resolution 2026-009
Page 1 of 2
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Yes:
No:
Absent:

Resolution 2026-009
Page 2 of 2

Kenai Peninsula Borough, Alaska
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Docusign Envelope ID: BDF931D5-7852-4E47-AD8D-BAOECDOES27D

Kenai Peninsula Borough
Office of Emergency Management

MEMORANDUM

TO: Ryan Tunseth, Assembly President
Members, KPB Assembly

THRU:  Peter A. Micciche, Mayor P
Brandi Harbaugh, Finance Director pg

FROM:  Brenda Ahlberg, Emergency Manager ),
DATE: January 22, 2026

RE: Resolution 2026- 009 , Accepting $58,642.97 from the State of Alaska Division of
Homeland Security & Emergency Management to Reimburse Eligible Costs for
Emergency Protective Measures (Mayor)

In response to the 2019 Southern Wildfires that included the Caribou Lake fire near East End Road,
the North Fork fire near Homer, and the Swan Lake fire near Cooper Landing and Sterling, the
borough is eligible to receive reimbursements for costs defined as protective measures under the
State of Alaska Public Assistance Program. During the 2019 wildfire season, the borough
addressed immediate threats to life, public health, and property. The scope of work included, but
was not limited to, the evacuation of residents and animals from high-risk areas, the staffing of the
borough emergency operations center, deployment of coordinated public alert and warning,
logistical support of fire resources, temporary sheltering, and protective measures to critical
infrastructure.

The amount of $58,642.97 is eligible for reimbursement through the Alaska Division of Homeland
Security & Emergency Management as a result of state declaration of disaster emergency AK
2019-266.

FINANCE DEPARTMENT

Attachments: AKDHS&EM award letter and Project Worksheet ACCOUNT / FUNDS VERIFIED
Application PW0586v1
Acct. No. _260.11250.19R1A.49999 Amt: $58.642.97
s 1/22/2026
By: Date:
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____________________———————————"—
Department of Military and

THE STATE

of 7 Veterans Affairs
A I ASKA Division of Homeland Security and
Emergency Management
GOVERNOR MIKE DUNLEAVY P.O. Box 5750
JBER, AK 99505-0800

Mgain: 907.428.7000

Fax: 907.428.7009
ready.alaska.gov

December 5, 2025 KPB OEM Received 12/23/25 @ 08:53HR

Mayor Peter Micciche
Kenai Peninsula Borough
144 N Binkley Street
Soldotna, Alaska 99669

RE: Initial Obligating Award Document
Disaster: AK-19-266 2019 August Southern Wildfires
Applicant: Kenai Peninsula Borough
Project Worksheet: 0586

Mayor Micciche:

Enclosed is your Initial Grant Award Package for Project Worksheet (PW) 0586 under AK-19-
266 2019 August Southern Wildfires.

Please collect all required signatures and return the signed forms to our office within two weeks
of the date of receipt of this letter by fax, mail, or email.

Please note the following signature guide:

o Obligating Award Document: Three applicant signatures on the front page plus one
Applicant signature on the back page

e Grant Requirements Form: Three applicant signatures on the back page

e Assurances and Agreements Form: Initial all 36 numbered paragraphs plus one
Applicant signature, on page five

No payments will be processed until we receive our copy of the signed forms. Quarterly reports
(DHS&EM 30-60) are also due from the project obligation date through the final payment
request date. Please use the table below when submitting your quarterly reports in the future.

Period Due Date Period Due Date
Jan 1 — Mar 31 April 15 Apr 1 —Jun 30 July 15
| Jull-Sep30 October 15 Oct 1 —Dec 31 January 15
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Brenda Ahlberg
Text Box
KPB OEM Received 12/23/25 @ 08:53HR

Brenda Ahlberg
Text Box

Brenda Ahlberg
Text Box


Mayor Micciche
December 5, 2025
Page 2 of 2

If you have any questions, please contact Kari Warner at (907) 428-7036 or by email at
karina.warner@alaska.gov.

Sincerely,

Tiffany D. Peltier
Alternate Governor’s Authorized Representative

Enclosure(s): Obligating Award Document
Grant Requirements Form
Assurances and Agreements Form
Project Worksheet 0586
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Docusign Envelope ID: 2A28E525-4128-4BB5-9C21-8854DD63C6FB

DIVISION OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT

PROJECT WORKSHEET
STATE DECLARATION NUM / DISASTER NAME DATE CATEGORY PROJECT WORKSHEET NO.
AK-19-266 2019 August Southern Wildfires 1/7/2026 B 0586v1
DAMAGED FACILITY WORK COMPLETE AS OF: TAXID NO. (and/or) EIN NO.
Swan Lake 9/12/19 : | 100 |% 92-0030894
APPLICANT BOROUGH
Kenai Peninsula Borough Kenai Peninsula Borough
LOCATION LATITUDE LONGITUDE
Boroughwide 60.631° N 150.438° W
Was this site previously damaged YES [NO UNSURE X

DAMAGE DESCRIPTION AND DIMENSIONS

WHEREAS, beginning on August 18, 2019, and continuing, the Swan Lake Fire, burning since June 5, 2019, escaped containment lines and
crossed portions of the Sterling Highway, threatening the communities of Sterling and Cooper Landing in the Kenai Peninsula Borough; and
WHEREAS, two additional wildland fires near Homer ignited on August 17-18, 2019, and continue to threaten structures in the vicinity of
Anchor Point and Homer in the Kenai Peninsula Borough

SCOPE OF WORK

In response to the 2019 Southern Wildfires, the Kenai Peninsula Borough (KPB) undertook critical emergency protective measures to
address immediate threats to life, public health, and property. The scope of work includes but is not limited to- the evacuation of residents
and animals from high-risk areas, establishment and operation of temporary shelters, the estblishment and staffing of the borough
Emergency Operations Center- support for fire suppression efforts through logistical assistance, emergency repairs to protect damaged
infrastructure, and the deployment of temporary communications and public transportation services to ensure continued access to essential
resources. Dlsclaimer- this project worksheet is written based off of summary forms and costs documentation submitted by the borough-
this is an estimate and cost will be paid out based on actuals after all required cost documentation is obtained. Applicant will comply with all
Federal, State, and local laws, statutes, regulations, and ordinances, to include all procurement and permitting requirements.

**V/1 is being written to add Item 4- additional eligible labor costs for temporary labor- $7,155.58, and correct the total of Item 2- Material
costs from $10,059.43 to $10,053.06 (due to mathematical error). The total PW amount is increased to $58,642.97.

N
Special Considerations issues included? N
Is there insurance coverage on this facility? N
Hazard Mitigation proposal included? N
PROJECT COST
ITEM | VER DESCRIPTION UNIT QUANTITY UNIT PRICE COST
1 0 Force Account Labor- Overtime only $ 41,266.21 ] $ 41,266.21
2 1 Material Summary $ 10,053.06 | $ 10,053.06
3 0 Per Diem $ 168.12 1 $ 168.12
4 1 Force Account Labor- Temp Labor Regular hours $ 7,155.58 | $ 7,155.58
$ - $ -
TOTAL COST $ 58,642.97
PREPARED BY: Karina Warner [TITLE: Emergency Management Specialist ||
| agree to only perform work activities and seek reimbursement for the activities contained within the "Scope of Work™ above.
s o 1/9/2026
Applicant's Signature: %% Printed Name/Date: Peter A. Micciche, Mayor

DHS&EM Signature: ma\/\/\l\ﬂ\/ Printed Name/Date: 1/9/2026

DHS&EM FORM 30-20, Project Worksheet REPLACES ALL PREVIOUS EDITIONS 63



Introduced by: Mayor

Date: 08/29/19
Action: Adopted
Vote: 8 Yes, 0 No, 1 Absent

KENAI PENINSULA BOROUGH
EMERGENCY RESOLUTION 2019-048

AN EMERGENCY RESOLUTION EXTENDING THE DECLARATION OF LOCAL
DISASTER EMERGENCY FOR WILDFIRES IN VARIOUS AREAS OF THE KENAI

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PENINSULA BOROUGH

the borough mayor issued a declaration of disaster emergency on August 21, 2019,
related to the Swan Lake fire now near Cooper Landing, the North Fork fire near
Homer, and the Caribou Lake Fire near East End Road; and

the declaration seeks state assistance as the borough has expended significant
resources relating to the response to these fires in coordinating with the State of
Alaska; and

this declaration continues for a period of seven days, until August 28, 2019, unless
extended by consent of the assembly; and

as the Swan Lake and Caribou Lake fires are not yet contained and require the
ongoing use of borough resources, it is appropriate to extend the disaster

declaration;

the assembly wishes to extend this declaration in the best interests of the public;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

That the declaration of local disaster emergency previously issued by the borough
mayor on August 21, 2019, is hereby extended for a period of 45 days in order to
allow for a more complete response. A copy of the amended declaration of disaster
emergency extended by this resolution is attached and incorporated herein by
reference. 4

That this resolution takes effect immediately upon its adoption.

Kenai Peninsula Borough, Alaska Resolution 2019-048

‘Page 1 of 2
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ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 29TH

DAY OF AUGUST, 2019.

ATTEST:

Waynygle, Assembly P?ﬂﬁ

Wiy,
S ",
; : \\\\\Zﬁn\ UL 80,7,
Blankenship, MMC, Borough Clerk N &L '9% 2
. 5 g. "X: ‘l" %—
s 22
% : 1y 5 §
// REFTFTIL \\
%y, 1088 (W
U
Yes: Bagley, Blakeley, Carpenter, Dunne, Fischer, Hibbert, Smalley, Ogle
No: None
Absent: Cooper

Resolution 2019-048
Page 2 of 2

Kenai Peninsula Borough, Alaska
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Introduced by: Dunne
Date: 02/03/26
Action:

Vote:

KENAI PENINSULA BOROUGH
RESOLUTION 2026-008

A RESOLUTION SUPPORTING THE RECERTIFICATION OF THE
PRINCE WILLIAM SOUND REGIONAL CITIZENS’ ADVISORY
COUNCIL

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Prince William Sound Regional Citizens” Advisory Council (PWSRCAC) was
established after the Exxon Valdez oil spill and has worked diligently for the last
35 years fulfill its mission promoting environmentally safe operation of the Alyeska
Valdez Marine Terminal associated tankers; and

PWSRCAC works with industry and regulators to ensure response readiness,
evaluate risks, and propose solutions; and

the PWSRCAC represents communities throughout the impact area, including the
Kenai Peninsula Borough; and

PWSRCAC s efforts to identify and advocate for the newest safety and capability
standards for the tug escorts and other vessels associated with preventing or
responding to oil tanker accidents, are exemplary, timely, and merit the strongest
consideration for implementation by both industry and cognizant regulatory

PWSRCAC devotes considerable effort to monitoring drills, exercises, and training
events, as well as to the responses to actual incidents, which fortunately are
relatively rare in Prince William Sound; and

PWSRCAC has continued to provide and support many other valuable projects to
fulfill its mission;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

That the Assembly supports the recertification of the Prince William Sound
Citizens’ Regional Advisory Council.

That this resolution takes effect immediately upon its adoption and copies shall be
sent to Lt. Case Kuikhoven of the US Coast Guard and the Prince William Sound
Regional Citizens’ Advisory Council.

Kenai Peninsula Borough, Alaska Resolution 2026-008

Page 1 of 2
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SECTION 3. That this resolution is effective immediately.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 3RD
DAY OF FEBRUARY, 2026.

Ryan Tunseth, Assembly President
ATTEST:

Michele Turner, CMC, Borough Clerk

Yes:
No:

Absent:

Resolution 2026-008 Kenai Peninsula Borough, Alaska
Page 2 of 2



Kenai Peninsula Borough
Assembly

MEMORANDUM

TO: Ryan Tunseth, Assembly President
Members, KPB Assembly A
\/A & pl
FROM:  Willy Dunne, Assembly Member k__} V wx ﬁﬂf W.D.
DATE: January 22, 2026

RE: Resolution 2026-008, Supporting the Recertification of the Prince William Sound
Regional Citizens' Advisory Council (Dunne)

The Prince William Sound Regional Citizens’ Advisory Council (PWSRCAC) was established
after the Exxon Valdez oil spill and it has worked diligently for the last 35 years fulfilling its
mission to promote environmentally safe operation of the Alyeska Valdez Marine Terminal and
associated tankers. PWSRCAC works with industry and regulators to ensure response readiness,
evaluate risks, and propose solutions.

PWSRCAC conducts independent scientific work addressing environmental issues related to the
Alyeska Valdez Marine Terminal (VMT) and associated tankers, such as maintain two weather
buoys in Port Valdez. These buoys improve understanding of weather conditions in Port Valdez
that could affect marine vessel safety and movement of spilled oil, as well as help with decisions
regarding the timing of protecting environmentally sensitive sites in the area. The Council works
with the Alaska Ocean Observing System and the National Oceanic and Atmospheric
Administration’s PORTS® (Physical Oceanographic Real Time System) to share the data collected
by these buoys.

PWSRCAC also continues its Long Term Environmental Monitoring Program (LTEMP), initiated
in 1993 to monitor hydrocarbons pollution and impacts in the Exxon Valdez oil spill region. In
2024, a pilot study identified 23 metals found in sediments near two monitoring sites in Port
Valdez. Further monitoring and analysis were recommended. Additionally, the Council supports
citizen-based monitoring efforts for marine invasive species that may be introduced in ballast water
or on the hulls of tankers arriving at the Valdez Marine Terminal. In September 2024, the Council
released a report describing a survey for marine invasive species conducted in 2023, throughout
Prince William Sound. Three species of concern were detected in this study. Two of the three have
not been detected in Prince William Sound in previous studies. This brings the total number of
invasive benthic marine invertebrate species in the sound to seven.

These and many other examples illustrate the valuable efforts of PWSRCAC towards its mission
and ensuring the long-term environmental sustainability of the Prince William Sound.

Your consideration is appreciated.
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Introduced by: Mayor

Date: 02/03/26
Hearing: 02/17/26
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2025-19-24

AN ORDINANCE ACCEPTING AND APPROPRIATING OPIOID
SETTLEMENT FUNDS FOR THE OPIOID SETTLEMENT FUND GRANT
PROGRAM

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

in 2021, the State of Alaska and nine political subdivisions within the State,
including the Kenai Peninsula Borough (KPB), agreed to and entered into
nationwide settlement agreements related to the opioid endemic; and

Resolution 2021-074 authorized KPB to join the settlement as one of the nine
political subdivisions of the state; and

Ordinance 2021-19-50 established an Opioid Settlement Fund Grant Program to
administer and distribute funds received through the opioid settlements and in
accordance with the requirements of the settlement agreements; and

Ordinance 2023-19-51 established that while the total number of annual grants is
limited to five awards, additional grants may be awarded on a case-by-case basis
with Assembly approval; and

KPB is now participating in five nationwide settlements related to the opioid
epidemic; and

to best serve public health, safety, and general welfare of the community, and
pursuant to required opioid remediation uses under the terms of the settlement
agreements, it is important to distribute funds to a diverse number of providers or
groups in the KPB community working to respond to, remediate, and eradicate the
ills of opioid use and addiction; and

KPB has received $562,012.83 to date for distribution of the opioid settlements, of
which $313,181.02 has been previously appropriated; and

the Assembly finds that it is in the best interests of the Borough to appropriate, on
a project basis, the opioid settlement funds for the Opioid Settlement Fund Grant
program; and

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED]  Ordinance 2025-19-24
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WHEREAS,

the Assembly finds that it best serves the public interest to expand the maximum
number of Opioid Settlement Fund Grant Program recipients from five to eight for
Round 3 to diversive teatement and remediation strategies with the aim of
maximixing the reach of the funds in accordance with the intent of the settlement
agreements;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

SECTION 5.

SECTION 5.

That this is a non-code ordinance.

That $248,831.81 in opioid settlement funds are accepted appropriated to account
271.94910.0PD22.49999 for use for the Opioid Settlement Fund Grant Program.

That, upon receipt of fully executed grant agreements, up to three additional grants
may be awarded for this grant period only if the Borough Administration determins
there are additional qualifying applicants. Additional grants awarded under this
section will be up to $31,103.97 per grantee.

That the appropriations made in this ordinance are of a project length nature and as
such do not lapse at the end of any particular fiscal year.

If any provision of this ordinance or its application to any person or circumstance
is held invalid, the remainder of the ordinance or the application of the provision to
other persons or circumstances will not be affected.

That this ordinance shall be effective immediately.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY

OF *, 2026.

ATTEST:

Ryan Tunseth, Assembly President

Michele Turner, CMC, Borough Clerk

Yes:
No:

Absent:

Ordinance 2025-19-24 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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Docusign Envelope ID: 76C7179B-238C-48BE-BEF2-A8D3ACDBAB6G1

Kenai Peninsula Borough
Grants Administration

MEMORANDUM
TO: Ryan Tunseth, Assembly President
Members, KPB Assembly

THRU:  Peter A. Micciche, Mayor 4
Brandi Harbaugh, Finance Director b&
Sean Kelley, Borough Attorney ¢

FROM:  Heather Geer, Grants Administrator & Community Liaison #&
DATE: January 22, 2026

RE: Ordinance 2025-19-24 , Accepting and Appropriating Opioid Settlement Funds for
the Opioid Settlement Fund Grant Program (Mayor)

In 2021, the State of Alaska and nine political subdivisions within the State, including the Kenai
Peninsula Borough (KPB), agreed to and entered into two nationwide settlement agreements
related to the opioid endemic. ubsquently, there have three additional nationwide settlements that
the state and its largest political subdivision have participated in. Ordinance 2021-19-50 established
an Opioid Settlement Fund (OSF) Grant Program to administer and distribute funds received
through the opioid settlements and in accordance with the requirements of the settlement
agreements.

Ordinance 2023-19-51 established that while the total number of annual grant awards were limited
to five at the initiation of the program, additional grants may be approved, by ordinance, on a case-
by-case basis to ensure maximum beneficial use of the settlement funds. Three additional grants
were then awarded for the prior grant period (Funding Round 2).

This ordinance will: (1) accept and appropriate $248,831.81 in opioid settlement funds received as
part of the nationwide settlements referenced above; and (2) authorize grant awards of up to
$31,103.97 for up to eight applicants whose scope of work clearly demonstrates that the funds will
be used for opioid remediation purposes as required under the settlements (Funding Round 3).

The total amount of opioid settlement funds KPB has received to date is $562,012.83.

Your consideration is appreciated.
FINANCE DEPARTMENT
FUNDS/ACCOUNT VERIFIED

Acct. No. 271-94910-OPD22-49999
Amount: $248.831.81

e\
By: Date: /2212026
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Introduced by: Mayor

Date: 10/12/21
Action: Adopted
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
RESOLUTION 2021-074

A RESOLUTION AUTHORIZING THE MAYOR TO PARTICIPATE

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

IN THE OPIOID SETTLEMENT

according to the Centers for Disease Control and Prevention (CDC), there were
over 70,000 overdose deaths reported in the U.S. in 2019, with two-thirds of these
deaths involving an opioid; and

the opioid overdose epidemic has devasted the lives of individuals and families
throughout Alaska; and

beyond the tragic and heartbreaking impact on Alaskan families, opioid impacts
have ravaged communities and stretched-thin available government services; and

local governments are on the front lines of the opioid epidemic which has imposed
significant continuing costs for healthcare, criminal justice, social services,
emergency medical response providers, and the education system in Alaska; and

the CDC estimates that the total “economic burden” of prescription opioid misuse
alone in the United States is $78.5 billion a year, including the costs of healthcare,
addiction treatment, lost productive, and criminal justice involvement; and

in response to the opioid epidemic thousands of state and local governments across
the country joined together to file lawsuits against opioid manufactures and
pharmaceutical distribution companies to hold those companies accountable for
their misconduct; and

as a result of the lawsuits, including numerous class action lawsuits, many of the
opioid manufacturers have filed for bankruptcy protections; and

the Kenai Peninsula Borough has participated in every class action suit to which it
has been eligible; and

municipalities in Alaska are uniquely suited to help utilize or distribute opioid
settlement funds because of the array of services they provide which are provided
within their community; and

WHEREAS, and litigation settlement funds need the flexibility to abate current and future opioid
impacts; and
Kenai Peninsula Borough, Alaska Resolution 2021-074
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

opioid settlement funds should be available to reimburse existing municipal
services and to assist in creating new opioid related services as required by the
terms of the settlements; and

the Alaska Legislature has a constitutional duty to promote and protect public
health and welfare; and

the Alaska Legislature has a constitutional duty to maintain a public school system
open to all children, including children that have been significantly impacted by
opioids; and

it is in the best interests of all Alaskans to maximize the amount of settlement
funding that will come to the state and municipalities; and

the municipalities in Alaska encourage the State of Alaska to create an opioid
settlement distribution that provides stable short and long-term funding to abate the
opioid impacts in Alaska’s municipalities; and

as one of the nine original municipalities in Alaska to join the class action lawsuits,
a borough representative should be appointed to the State of Alaska committee that
will decide how the settlement funds will be distributed;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

SECTION 3.

That the Kenai Peninsula Borough agrees to the terms of the opioid settlements as
proposed and authorizes the mayor to enter into such settlements, and any other
future settlements, and to forego future litigation and use the settlement funds for
opioid abatement.

That the Kenai Peninsula Borough Assembly urges a settlement structure to be
developed in collaboration with the State of Alaska that addresses local needs and
the needs of those other local governments in a similar position to support their
residents and service providers, and that any such structure should be protected
from legislative action beyond the terms agreed to by parties to the settlement.

That this resolution shall become effective immediately upon its adoption.

Resolution 2021-074 Kenai Peninsula Borough, Alaska
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ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 12TH
DAY OF OCTOBER, 2021.

Brent Hibbert, Assembly President

ATTEST:
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J¢nni Blankenship, MMC, Borough Clerx
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Yes: Bjorkman, Carpenter, Chesley, Cox, Derkevorkian, Dunne, Elam, Johnson, Hibbert
No: None

Absent: None
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Introduced by: Mayor

Date: 05/03/22
Hearing: 05/17/22
Action: .Introdgced and Set for

Public Hearing on 08/09/22
Vote: 9 Yes, 0 No, 0 Absent
Date: 08/09/22
Action: Enacted as Amended
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
ORDINANCE 2021-19-50

AN ORDINANCE ACCEPTING AND APPROPRIATING THE OPIOID SETTLEMENT
FUNDS AND ESTABLISHING THE OPIOID SETTLEMENT FUND GRANT

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PROGRAM

the State of Alaska (the “state”) has agreed to a settlement agreement with three
major distributors (Cardinal, McKesson and AmerisourceBergen) and one marketer
and manufacturer (Johnson & Johnson) of opioids as part of a national settlement
agreement; and

Resolution 2021-074 authorized the Kenai Peninsula Borough (Borough) to join
the settlement as one of the nine political subdivisions of the state; and

approximately $58 million in settlement funds will be distributed to the State of
Alaska; and

the payments will be distributed annually over the next 18 years; and

under the default terms of the national settlement agreements, 15% of the settlement
funds, or approximately $8.7 million, will be distributed over 18 years to the nine
political subdivisions that signed-on to the agreement, this fund is referred to as the
“Subdivision Fund”; and

per the settlement, the allocation of the Subdivision Fund distributions will be based
on population with the Borough set to receive 9.4922% of the ~$8.7 million over
18 years (the distribution based on population is as follows: Anchorage will receive
47.6578%, Mat-Su Borough - 15.4726%, Fairbanks North Star Borough —
10.9627%, Juneau — 5.2324%, Fairbanks 5.1226%, Ketchikan — 2.2406%, Kodiak
—2.1839%, Wasilla — 1.6351%); and

in addition, 15% of the settlement funds will go directly to the state (“State Fund”)
and 70% of the settlement funds will be distributed to the Abatement Accounts
Fund, which will be under the control and direction of the state; and

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED]  Ordinance 2021-19-50
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Borough staff initiated meetings with various community stakeholders to see public
input in order to create a plan to distribute the funds; and

the Borough has an existing internal process for managing and distributing grant
funds and the funds can be distributed throughout the Kenai Peninsula Borough;
and

this ordinance appropriates the settlement funds distributed by the state to the
Borough for opioid remediation purposes as defined, outlined, and allowed
pursuant to the Final Distributor Settlement Agreement; and

the Assembly finds that it is in the best interests of the Kenai Peninsula Borough to
start an Opioid Settlement Fund Grant Program to distribute the funds in the manner
below:

I. Given the limited number of funds, the total number of annual grants issued
under this grants program will be limited to five grants.

2. All opioid settlement funds will be distributed through this program.

3. The grant program will be managed and directed by the Community and
Fiscal Projects Manager.

4. Eligible Entities:
a. Nonprofit Entities.

b. Medical providers and mental health providers with active licenses
to practice under their respective Alaskan Boards with no actions
against their licenses in the prior three years, and who are not in
arrears in any amounts owed to the Kenai Peninsula Borough.

c. Businesses who employ medical providers or mental health
providers with active licenses to practice under their respective
Alaskan Boards with no actions against their licenses in the prior
three years, and who are not in arrears in any amounts owed to the
Kenai Peninsula Borough.

d. Native Tribes and Corporations that have not received opioid
settlement funds previously, and have by resolution waived
immunity from suit for claims arising out of activities of the council
related to the grant

e. For any entity to be considered eligible under this category all
entities must be current on all legal filings at the Federal, State, and
Local levels and may not be in arrears in any balances due to the
Kenai Peninsula Borough.

Ordinance 2021-19-50 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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Services by the entities must be provided to the Kenai Peninsula Borough
residents.

Additional funds received mid-year can be applied to existing grantees as
appropriated by the Assembly, and as allowed under the applicable
settlement agreement.

a. The Assembly may elect to hold mid-year receipts until a
subsequent year for increased grant distributions, should funding
restrictions permit.

Notification of Grants will be placed on the Grants webpage, under the
Mayor’s Office homepage, on the Kenai Peninsula Borough’s website.

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That $29,167.84 in opioid settlement funds are accepted and appropriated to

SECTION 2.

SECTION 3.

account 271.94910.0PD22.49999, for use for the Opioid Settlement Fund Grant
Program.

The Opioid Settlement Fund Grant Program is hereby established. The program
will be managed by the Community and Fiscal Project Manager in a manner
consistent with this ordinance.

That appropriations made in this ordinance are project length in nature and as such
do not lapse at the end of any particular fiscal year.

SECTION 4. That this ordinance shall be effective immediately upon its enactment.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 9TH
DAY OF AUGUST 2022.

ATTEST:

73@@”1/t j L‘;J’ N BE—

Brent Johnson, Ass’embly President
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S i 15 2%
= 1T

Johnt Blankenship, MMC, Borough Clerk
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05/03/22 vote on motion to introduce and set for public hearing on 08/09/22:

Yes: Bjorkman, Chesley, Cox, Derkevorkian, Ecklund, Elam, Hibbert, Tupper, Johnson
No: None
Absent: None

08/09/22 vote on motion to enact as amended:

Yes: Bjorkman, Chesley, Cox, Derkevorkian, Ecklund, Elam, Hibbert, Tupper, Johnson
No: None
Absent: None

Ordinance 2021-19-50
Page 4 of 4
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Introduced by: Mayor

Date: 05/21/24
Hearing: 06/04/24
Action: Enacted as Amended
Vote: 8 Yes, 0 No, 1 Absent

KENAI PENINSULA BOROUGH
ORDINANCE 2023-19-51

AN ORDINANCE ACCEPTING AND APPROPRIATING OPIOID SETTLEMENT
FUNDS AND AMENDING ORDINANCE 2021-19-50 RELATING TO THE OPIOID

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

SETTLEMENT FUND GRANT PROGRAM

in 2021, the State of Alaska and nine political subdivisions within the State,
including the Kenai Peninsula Borough (“Borough”), agreed to and entered into
two nationwide settlement agreements related to the opioid endemic, referred to as
the “Janssen Settlement” and the “Distributor Settlement”; and

Resolution 2021-074 authorized the Kenai Peninsula Borough (“KPB”) to join the
settlement as one of the nine political subdivisions of the state; and

Ordinance 2021-19-50 established an Opioid Settlement Fund Grant Program to
administer and distribute funds received through the opioid settlements and in
accordance with the requirements of the settlement agreements; and

in 2022, the State of Alaska and nine political subdivisions within the State,
including the Kenai Peninsula Borough, through Resolution 2023-16, agreed to and
entered into a nationwide settlement with three pharmacy chains — CVS,
Walgreens, and Walmart—and two additional manufacturers—Allergan and Teva;
and

KPB is now participating in three nationwide settlements related to the opioid
endemic; and

to best serve public health, safety, and general welfare of the community, and
pursuant to required opioid remediation uses under the terms of the settlement
agreements, it is important to distribute funds to a diverse number of providers or
groups in the KPB community working to respond to, remediate, and eradicate the
ills of opioid use and addiction; and

the Assembly finds it is in the best interests of the KPB to amend Ordinance 2021-
19-50 to expand the maximum number of Opioid Settlement Fund Grant Program
recipients from five to eight due to the larger settlement amounts than expected at
the initiation of the program; and
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WHEREAS, all other Opioid Settlement Fund Grant Program provisions approved by Ordinance
2021-19-50 will remain unchanged;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That the last whereas clause of Ordinance 2021-19-50 is amended to read as
follows:

WHEREAS, the Assembly finds that it is in the best interests of the Kenai
Peninsula Borough to start an Opioid Settlement Fund Grant
Program to distribute the funds in the manner below:

1. Given the limited number of funds, the total number of annual
grants issued under this grants program will be limited to five
grants, unless additional grants are approved by assembly
ordinance on a case-by-case basis.

SECTION 2. That $102,275.16 in opioid settlement funds are accepted and appropriated to
account 271.94910.0PD22.49999, for use for the Opioid Settlement Fund Grant
Program.

SECTION 3. That, upon receipt of fully executed grant agreements, three additional grants may
be awarded for this grant period only, up to $34,091.72 in opioid settlement funds
may be awarded to the three applicants who applied for but were not awarded funds
from Round 2 of the Opioid Settlement Fund Grant Program due to the five-
recipient limitation under Ordinance 2021-19-50, and as amended herein.

SECTION 4. That appropriations made in this ordinance are project length in nature and as such
do not lapse at the end of any particular fiscal year.

SECTION 5. That this ordinance shall be effective retroactively to April 16, 2024.

Ordinance 2023-19-51 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 4TH
DAY OF JUNE, 2024.

73/1,L/'1/I: 7.{9i?/mww\-

Brent Johnson, Assémbly President

\\\\HN”H,’”

A\ {7
Sewsula g,
ATTEST: ST mla
. ; P = :" % é
[ i =¥ =5
~, LN o )
Tve’ K
' 7 A\
Michele Turner, ,» Borough Clerk !""ffm un\“““\
Yes: Cooper, Cox, Ecklund, Elam, Hibbert, Tunseth, Tupper, Johnson
No: None
Absent: Ribbens
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Introduced by: Mayor

Date: 02/03/26
Hearing: 02/17/26
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2025-19-25

AN ORDINANCE APPROPRIATING $342,000 FROM THE SCHOOL
MAINTENANCE FUND FOR SNOW REMOVAL AND SANDING

WHEREAS,

WHEREAS,

WHEREAS,

due to higher than projected costs associated with sanding at school facilities’
parking lots and walkways, the Maintenance Department is seeking supplemental
funding to ensure there are sufficient funds on hand through the end of the fiscal
year for snow removal and sanding; and

the School Maintenance Fund has fund balance available to support the
appropriation; and

the appropriation of fund balance within the School Maintenance Fund does not
impact the current year funding for the school district;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

That this is a non-code ordinance

That $342,000 is appropriated from the School Maintenance Fund fund balance to
account 241.41010.00000.43764, for snow removal and sanding.

If any provision of this ordinance or its application to any person or circumstance
is held invalid, the remainder of the ordinance or the application of the provision to
other persons or circumstances will not be affected.

That this ordinance shall be effective immediately.
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2026.

Ryan Tunseth, Assembly President
ATTEST:

Michele Turner, CMC, Borough Clerk

Yes:
No:

Absent:
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Docusign Envelope ID: CA16D6B8-09C0-4EFD-8035-1280A28AE4D2

Kenai Peninsula Borough
Maintenance Department

MEMORANDUM

TO: Ryan Tunseth, Assembly President
Members, KPB Assembly

THRU:  Peter A. Micciche, Mayor P
Brandi Harbaugh, Finance Director bk

FROM: Nick Kemp, Maintenance Director M-
DATE: January 22, 2026

RE: Ordinance 2025-19-25 , Appropriating $342,000 from the School Maintenance
Fund for Snow Removal and Sanding (Mayor)

This ordinance requests the appropriation of $342,000 from the School Maintenance Fund fund
balance to support snow removal and sanding services for district facilities. Although overall
snowfall across the Peninsula has been below average this winter, a combination of ice and rain
has resulted in a significantly higher number of sanding operations. As a result, current
expenditures are consistent with prior years in which total costs exceeded $650,000.

Historically, the Kenai Peninsula experiences its heaviest snowfall between February and April.
The FY26 snow removal budget was intentionally funded below prior-year levels with the
understanding that supplemental support from the School Maintenance Fund could be sought if
necessary. All budgeted snow removal funds for the current fiscal year have already been fully
committed.

To ensure the Maintenance Department can continue to meet snow removal and sanding
obligations through the end of the fiscal year, supplemental funding is now requested.

Your consideration is appreciated.

FINANCE DEPARTMENT
FUNDS VERIFIED

Acct. No. 241-27910

Amc C‘/\# )0

By: Date: 1/22/2026
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Introduced by: Mayor

Date: 02/03/26
Hearing: 02/17/26
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2026-03

AN ORDINANCE ACCEPTING EMERGENCY RESPONSE EQUIPMENT
FROM THE BEAR CREEK VOLUNTEER FIRE & EMS, INC. (BCV) ON
BEHALF OF BEAR CREEK FIRE SERVICE AREA AND RECONVEYING
USED EQUIPMENT TO BCV

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Bear Creek Volunteer Fire & EMS, Inc. (BCV) is a nonprofit entity that
collaborates with the Bear Creek Fire Service Area (BCFSA) to support the
emergency preparedness, response, and recovery needs of BCFSA; and

BCV purchased and wants to convey to BCFSA one 2026 SKI-DOO Expedition
900 ACE snow machine valued at $17,869; and

BCV requests reconveyance of one 2014 ARCTIC CAT Bearcat 570XTE
snowmachine to replace one 2026 SKI-DOO Expedition 900 ACE snow machine;
and

at its regularly scheduled meeting on February 10, 2026, the BCFSA Board
recommended ;and

it is in the best interest of the borough and BCFSA to accept the newly-purchased
emergency response equipment and reconvey the previously-owned emergency
response equipment;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That this is a non-code ordinance.

SECTION 2. That the Mayor is authorized to accept one 2026 SKI-DOO Expedition 900 ACE
snowmachine valued at $17,869 from BCV on behalf of BCFSA.

SECTION 3. That the Mayor is authorized to reconvey ownership of one 2014 ARCTIC CAT
Bearcat 570XTE snowmachine to the BCV.

SECTION 4. That if any provision of this ordinance or its application is determined to be invalid,
the remaining provisions shall continue in full force and effect.
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SECTION 5. This ordinance shall be effective immediately.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2026.

Ryan Tunseth, Assembly President
ATTEST:

Michele Turner, CMC, Borough Clerk

Yes:
No:

Absent:
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Docusign Envelope ID: D1DCD9D9-2844-4B44-B096-A7961FA5859E

Kenai Peninsula Borough
Grants Administrator & Community Liaison

TO:

THRU:

FROM:

DATE:

RE:

MEMORANDUM

Ryan Tunseth, Assembly President
Members, KPB Assembly

Peter A. Micciche, Mayor [#
Brandi Harbaugh, Finance Director p#
Richard Brackin, Bear Creek Fire Service Area Fire Chief

Heather Geer, Grants Administrator & Community Liaison #&
January 22, 2026
Ordinance 2026-03 , Accepting Emergency Response Equipment from the Bear

Creek Volunteer Fire & EMS, Inc. (BCV) on Behalf of Bear Creek Fire Service Area
and Reconveying Used Equipment to BCV (Mayor)

Bear Creek Volunteer Fire & EMS, Inc. (BCV) purchased a 2026 snowmachine for emergency
response to support the Bear Creek Fire Service Area’s (BCFSA) mission. BCV is requesting that
KPB accept the snowmachine from BCV on behalf of BCFSA. BCV also requests reconveyance
of its older 2014 ARCTIC CAT Bearcat 570XTE snowmachine, which has been in use by BCFSA
and has reached the end of its useful life.

This matter was unanimously approved at the BCV meeting on November 6, 2025, and at the
BCFSA Board’s regular meeting on February 10, 2026, the BCFSA Board will consider
recommending acceptance of the new emergency response equipment and reconveyance of the old
emergency response equipment.

ITEM TO BE CONVEYED TO KPB:

2026 SKI-DOO Expedition 900 ACE snowmachine

ITEM TO BE RECONVEYED TO BCV:

2014 ARCTIC CAT Bearcat 570XTE snowmachine

Your consideration is appreciated.
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Kenai Peninsula Borough
Office of the Borough Clerk

MEMORANDUM
TO: Ryan Tunseth, Assembly President
Members, KPB Assembly
THRU:  Michele Turner, CMC, Borough Clerk ! /[ |
FROM:  Heather Mills, Borough Clerk Administrative Assistant M
DATE: Tuesday, February 3, 2026

RE: Smooth Like Butter — Marijuana Concentrate Manufacturing Facility - New License
41639

Kenai Peninsula Borough Code 7.30.010 provides that the Assembly shall review and make
recommendations to the state on applications for new Marijuana licenses located within the Borough.
Accordingly, the attached application filed by Smooth Like Butter is being submitted to you for review
and recommendation.

The Finance Department reviewed the application and has no objection to the new license based on
unpaid taxes. The Planning Department reviewed the application and has no objection to the new license
based on the standard set forth in the KPB 7.30.

RECOMMENDATION:

That the Assembly approves the issuance of a letter of non-objection to the Alcohol Marijuana Control
Office regarding the new Marijuana Concentrate Manufacturing Facility license as requested by Smooth
Like Butter with the recommendation that the following conditions be placed on the state license
pursuant to 3 AAC 306.060(b):

1. The marijuana establishment shall conduct their operation consistent with the site
plan submitted to the Kenai Peninsula Borough.

2. There shall be no parking in borough rights-of-way generated by the marijuana
establishment.

3. The marijuana establishment shall remain current in all Kenai Peninsula Borough

tax obligations consistent with KPB 7.30.020(A).

cc: 907smooth@gmail.com
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Kenai Peninsula Borough
Planning Department

MEMORANDUM

TO: Ryan Tunseth, Assembly President
Kenai Peninsula Borough Assembly Members

THRU: Robert Ruffner, Planning Director XAK
Samantha Lopez, River Center Manager ﬁ__

FROM: Ryan Raidmae, Planner RR
DATE: Monday, January 12, 2026

SUBJECT: Application for a new Standard Marijuana Cultivation Facility License. Applicant: Smooth
Like Butter; Landowner: Joseph D. Utrup; Parcel #: 13723039, Property Description: T 2N
R 11W SEC 5 SEWARD MERIDIAN KN 0860122 BENCHMARK SUB RENAULT 1986 SUB OF
TRACT D LOT 13; Location: 21635 Renault Street, Suite 2, Kasilof AK 99610, Cohoe Area.

The Kenai Peninsula Borough Planning Department has reviewed the subject application pursuant to KPB
7.20.10 and recommends approval of Smooth Like Butter, a Standard Marijuana Cultivation Facility, subject
to the following conditions:

1. The marijuana establishment shall conduct their operation consistent with the site plan submitted
to the Kenai Peninsuia Borough.

2. There shall be no parking in borough rights-of-way generated by the marijuana establishment.

3. The marijuana establishment shall remain current in all Kenai Peninsula Borough tax obligations

consistent with KPB 7.30.020(A).

Please see the attached map for reference.
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Department of Commerce,

Tl}h STATE Community,

0 .

AL ASKA and Economic Development
GOVERNOR MIKE DUNLEAVY Alcohol and Marijuana Control Office

550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

January 7, 2026

Kenai Peninsula Borough
VIA Email: micheleturner@kpb.us; sessert@kpb.us; mjenkins@kpb.us; nscarlett@kpb.us; mboehmler@kpb.us;

rraidmae@kpb.us; slopez@kpb.us; hmills@kpb.us

License Number: 41639

License Type: Marijuana Concentrate Manufacturing Facility
Licensee: Smooth Like Butter, LLC

Doing Business As: Smooth Like Butter

Physical Address: 21635 Renault Street, Suite 2

Kasilof, AK 99610
Designated Licensee: | Jacquelyn Skurkey

Phone Number: 405-434-2819
Email Address: 907smooth@gmail.com
New Application 1 New Onsite Consumption Endorsement Application (Retail Only)

AMCO has received a complete application for a marijuana establishment within your jurisdiction. This notice
is required under 3 AAC 306.025(d)(2). Application documents will be sent to you separately via ZendTo.

To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and the
applicant with a clear and concise written statement of reasons for the protest within 60 days of the date of
this notice, and provide AMCO proof of service of the protest upon the applicant. If the protest is a
“conditional protest” as defined in 3 AAC 306.060(d)(2) and the application otherwise meets all the criteria set
forth by the regulations, the Marijuana Control Board may approve the license, but require the applicant to
show to the board’s satisfaction that the requirements of the local government have been met before the
director issues the license.

3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a new
license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or election
conducted under AS 17.38 and 3 AAC 306.200, or when a local government protests an application on the
grounds that the proposed licensed premises are located in a place within the local government where a local
zoning ordinance prohibits the marijuana establishment, unless the local government has approved a variance
from the local ordinance.

This application will be in front of the Marijuana Control Board at our February 4th-5th, 2026 meeting.

Sincerely,

L)

Kevin Richard, Director
amco.localgovernmentonly(@alaska.gov

91


mailto:micheleturner@kpb.us
mailto:sessert@kpb.us
mailto:mjenkins@kpb.us
mailto:nscarlett@kpb.us
mailto:mboehmler@kpb.us
mailto:rraidmae@kpb.us
mailto:slopez@kpb.us
mailto:hmills@kpb.us
mailto:amco.localgovernmentonly@alaska.gov

Alcohol and Marijuana Control Office

550 W 7t Avenue, Suite 1600

Anchorage, AK 99501

marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amc

Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

e ———— =S SE————

Why is this form needed?

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

Control plan for persons under the age of 21

Security

Business records

Inventory tracking of all marijuana and marijuana product on the premises
Employee qualification and training

Health and safety standards

Transportation and delivery of marijuana and marijuana products

Signage and advertising

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment & Contact Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Smooth Like Butter, LLC Milicense#: 141639

License Type: Marijuana Concentrate Manufacturing Facility

Doing Business As: | gmgoth Like Butter

PremisesAddress: | 91635 Renault Street, Suite 2

City: Kasilof State: Alaska 2IP: 99610

MailingAddress: 151350 Salty Circle
City: Kenai State: | Alaska | ZIP: [99611

Designated Licensee: Jacquelyn Skurkey

Main Phone: 405-434-2819 Cell Phone:
el 907smooth@gmail.com

[Farm AN Al s 8118/3025) AMCO Received 11.188%f11 g,
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Section 2 - Control Plan for Persons Under the Age of 21

2.1. Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items:

Smooth Like Butter's (hereinafter referred to as "Smooth") entire facility will be designated as a restricted access area and not
open to the public. Smooth will train all employees on procedures and policies to prevent persons under the age of
twenty-one (21) from accessing the premises. Smooth will post a sign at all entries stating, "No one under 21 years of age
allowed" and "Restricted Access Area", "Visitors Must Be Escorted". The signs will be at least twelve inches long and twelve
inches wide (12"x12"). The letters will be at least 1/2 inch (0.5") in height and will contrast with the sign's background. Video
surveillance cameras will operate 24/7 and capture all activity in the interior and exterior of the premises. Doors are equipped
wit audible alarms to prevent illegal or unauthorized access to the facility. Signs will be posted informing the public that they
are under video surveillance. Visitors must show valid, government-issued photo identification proving they are over 21 years
of age before being allowed into the licensed premises. Except for law enforcement, AMCO enforcement, or other authorized
individuals, visitors must schedule appointments to be admitted into the building. If underage individuals are discovered on
the premises, they will be instructed to vacate the premises immediately. If necessary, law enforcement will be contacted to
enforce this policy.

Section 3 - Security
Restricted Access Areas (3 AAC 306.710):

3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas:

Smooth will post a sign at all entries stating "No one under 21 years of age allowed" and "Restricted
Access Area", "Visitors Must Be Escorted". All doors will have commercial-grade locks and will
remain locked at all times. All employees will have their employee ID badge clearly displayed in a
readily accessible location n the licensed premises and any visitors will be required to wear visitor
badges.

All visitors must be escorted by a licensee, employee or agent of the licensee throughout their visit.
Surveillance cameras will continuously monitor all activities in the restricted access areas, as well as
the exterior of the premises. Any unauthorized individuals discovered on the premises will be
requested to vacate the premises immediately, or law enforcement will be contacted for assistance.

3.2. Describe your recordkeeping and processes for admitting visitors into and escorting them through restricted access areas:

All visitors must be pre-approved and pre-scheduled to enter the facility except for regulatory agents,
AMCO enforcement, or law enforcement. Visitors must show valid, government-issued photo
identification showing they are 21 or older. Valid forms of identification are an unexpired, unaltered
passport, driver's license, or instruction permit, ID card of any U.S state or territory, the District of
Columbia, or Canadian province; ID cards issued by a state or federal agency authorized to issue
driver's licenses or ID cards and tribal ID as outlined in the regulations.

All visitors will be given a visitor badge, which they must always display on their person. All employees
will have their employee ID badge clearly displayed in a readily accessible location on the licensed
premises. Visitors will sign into a Visitors log, which will show the date, time in and out, and the
purpose of their visit (if necessary). All visitors will be escorted by a licensee or an employee at all
times, with no more than five () visitors per staff/licensee/agent. Immediately after the visit, visitors
must return their badges and leave the premises. Smooth may issue numbered visitor stickers with the
company name/logo and "VISITOR" clearly printed to avoid potential for visitors to leave the licensed
premises with a Smooth visitor badge. Visitor logs will be stored as official business records and will be
readily available for review by AMCO enforcement and law enforcement.

=
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3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while
on the premises, and of visitor identification badges that will be worn by all visitors while in restricted access areas:

Jacquelyn Skurkey
Marijuana Concentrate
Manufacturing Facility

LICENSE # 41639

EMPLOYEE

Security Alarm Systems and Lock Standards (3 AAC 306.715):

3.4. Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

Smooth's facility has two entrances for ingress and egress. Motion detection lighting is installed
above each door which activates by any movement within seventy-five (75) feet of the facility. The
lighting assists the video surveillance in capturing full and complete visual coverage of the entire
perimeter of the facility and ensures that the entry points to the facility have the regulatory required
twenty feet (20') of surveillance coverage.

Lighting is installed with protective coverings and at an inaccessible height to discourage vandalism
and prevent common obstructions. Lighting will be checked frequently by a licensee or employee of
Smooth to ensure all exterior lights remain fully operational and undamaged.

s
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3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed
premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all
regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or
agent when the alarm system alerts of an unauthorized breach:

Smooth has a regulatory compliant alarm system with contact point sensors on all doors and
windows. If the alarm system is triggered, a notification will be sent to the licensees and the facility
manager. Each licensee and employee will be provided with their own unique access code to
arm/disarm the alarm system upon arrival to the facility at the beginning and end of each work day.
In the event of an unauthorized breach, the licensees or facility manager will direct all employees
and any visitors to exit the facility to a designated meeting place and await direction from local
emergency services. Once deemed safe to do so, the visitors will be signed out of the visitor log,
asked to leave the premises and the licensees and/or manager will begin to inspect the facility and
its inventory to ensure that there is no missing product (marijuana bud/flower, pre-rolls, concentrates
etc), cash, equipment etc.

If any property damage or theft occurs, all necessary documentation will be provided to AMCO
enforcement and local law enforcement as requested.

Any situation that occurs on the licensed premises that involves law enforcement will be reported to
AMCO as soon as possible and within 24 hours of discovery of a theft, diversion, or unexplained
disappearance of an marijuana, marijuana product (concentrates), or money.

3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees:

Smooth's video surveillance cameras will continuously monitor all activities inside and outside the licensed
premises. A licensee, manager or designated employee must complete weekly inventory counts to ensure all
business records match the marijuana inventory control software reports (currently Metrc). Weekly counts are
documented and maintained as business records and will be available to AMCO enforcement or law enforcement
upon request. If it is suspected that a theft, inversion, or diversion has occurred, employees will notify the licensees
and manager immediately. If an employee has been determined to be stealing marijuana or marijuana product ,
Smooth will contact local law enforcement and AMCO immediately. Theft will be recorded in the inventory control
software system (Metrc) and kept as an official business record.

3.7. Describe your policies and procedures for preventing loitering:

Smooth maintains a strict no-loitering policy and promote business practices that discourage loitering. A
licensee, manager, or a designated employee will perform frequent but random perimeter checks to ensure no
loiterers are on the premises. All persons found to be loitering will be asked to leave and escorted off the
premises. If loiterers do not comply, law enforcement will be contacted. The exterior of the facility's motion
lighting will activate with movement of persons near/around the facility and has 24/7 - 365 video surveillance.
Smooth will view security footage to identify anyone within 20’ of any entrance as well as loiterers and
potential vandals. Visitors must leave the premises immediately upon the completion of their visit.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: . Initials
3.8. | certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress, (42
panic, or hold-up alarm, to enhance security of the licensed premises, | will have written policies and procedures
describing their use.
E= = = ——
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Video Surveillance (3 AAC 306.720):
You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area,
and both the interior and exterior of each entrance to the facility.

3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed
for viewing (consistent with the Alcohol & Marijuana Control Office’s approved format list); clearly and accuratel
displays the time and date; and is archived in a format that does not permit alteration of the recorded image.

e

3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this r
application.

3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure
area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized
employee, and law enforcement personnel (including an agent of the Marijuana Control Board).

=

3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed
premises, or within 20 feet of each entrance to the licensed premises:

Outdoor lighting is positioned on the exterior of the facility to assist with video surveillance to capture a
twenty-foot (20') radius around the exterior of the license premises. The cameras will be checked regularly
for obstructions and to ensure that the twenty-foot (20') sight line of all entry points to the building remains
unencumbered. Continuous-recording video surveillance cameras will be placed strategically to record all
restricted access areas of the facility, including all areas where marijuana is processed into concentrate
products, packaged, stored, wasted, received, and shipped. The facility's exterior has 24-hour video
surveillance to monitor all persons who enter and exit the facility. All doors, safes, and marijuana storage
areas will have video surveillance coverage to clearly identify the faces of those accessing the areas. A
failure notification system will be installed to provide audible and visual notification of any failure in the
surveillance system so that it will be promptly addressed. All video surveillance systems will have a backup
battery so that in the event of a power outage, all cameras will continue operation for at least one (1) hour. A
licensee will contact AMCO enforcement if a power outage lasts longer than one (1) hour.

3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records
will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an
agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance
records, your response must include how the offsite facility will meet these security requirements:

All surveillance records will be securely stored for a minimum of six (6) months either on a hard
drive or on-site in a locked cabinet. Original copies of surveillance records will be retained for a
duration of at least five (5) years. Video recordings will be treated as official business records and
shall be stored for no less than forty (40) days. Access to these records will be limited to authorized
licensees. Surveillance and business records will be meticulously managed as official business
records, ensuring their readiness for prompt availability to law enforcement or agents of the
Marijuana Control Board (MCB) upon request. In cases necessitating longer retention for criminal,
civil, or administrative investigations, all surveillance footage will be easily accessible. All video
recordings will be date-stamped, time-stamped, and archived in a format that safeguards against
any data tampering.

e ——
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Section 4 - Business Records

Review the requirements under 3 AAC 306.755. All licensed marijuana establishments must maintain, in a format that is readily
understood by a reasonably prudent business person, certain business records.

4.1. | certify that the following business records will be maintained and kept on the licensed premises: Initials

a. all books and records necessary to fully account for each business transaction conducted under my license for the ; (
current year and three preceding calendar years (records for the last six months must be maintained on the licensed
premises; older records may be archived on or off-premises);

b. a current employee list setting out the full name and marijuana handler permit number of each licensee,
employee, and agent who works at the marijuana establishment;

c. the business contact information for vendors that maintain video surveillance systems and security alarm
systems for the licensed premises;

d. records related to advertising and marketing;

e. acurrent diagram of the licensed premises, including each restricted access area;

f. alogrecording the name, and date and time of entry of each visitor permitted into a restricted access area;

g- all records normally retained for tax purposes;

h. accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from
seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to
another marijuana establishment, or destroyed;

i. transportation records for marijuana and marijuana product, as required by 3 AAC 306.750(f); and

j. registration and inspection reports of scales registered under the Weights and Measures Act, as required
by 3 AAC 306.745.

4.2. A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records. Describe
how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

All required business records will be stored in the facility for at least six (6) months, either
electronically on a hard drive or in a locked filing cabinet. Records may be stored off-site if older
than six (6) months.

The business records will only be accessible to the licensees and managed following standard
retention policies to ensure that they are stored consistently and are searchable. These stored
records include but are not limited to; inventory and employment logs, manifests, financial books,
diagrams, surveillance records, operational and regulatory documents, and communications
materials.

[Form MJ-01] (rev 8/19/2025) Page 6 0f 11
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Section 5 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730. All licensed marijuana establishments must use a marijuana inventory tracking
system capable of sharing information with Metrc to ensure all marijuana cultivated and sold in the state, and each marijuana
product processed and sold in the state, is identified and tracked from the time the marijuana is propagated from seed or cutting,
through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sale of
marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

5.1. My marijuana establishment will be using Metrc, and if any other tracking software is used, it will be capable of
sharing information with Metrc.

5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered in compliance with
3 AAC 306.745.

5.3. My marijuana establishment will use registered scales in compliance with AS 45.75.080 (Weights and Measures
Act), as required by 3 AAC 306.745.

Section 6 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700. All licensees, and every employee or agent of the marijuana establishment who
sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a
consumer or visitor, must obtain a marijuana handler permit from the board before being licensed or beginning employment at a
marijuana establishment.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

6.1. All licensees, and each employee or agent of the marijuana establishment who sells, cultivates, manufactures, — 9 f
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor,
shall obtain a marijuana handler permit from the board before being licensed or beginning employment at the
marijuana establishment.

6.2. Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that person’s W
marijuana handler permit card in that person’s immediate possession {(or a valid copy on file on the licensed ﬁlkl‘
premises) when on the licensed premises.

6.3. Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that that
person’s marijuana handler permit card is valid and has not expired. >

6.4. Describe any in-house training that will be provided to employees and agents (apart from a marijuana handler course):

Smooth's employees, managers, and licensees will/have obtained current marijuana handler permits
before starting employment and must be kept current. The licensees and manager will periodically
verify that all employee handler cards are current and updated in the business records when
renewed. Smooth's training will include, but is not limited to, internal policies and procedures,
employee safety measures, diversion, theft and inversion prevention, production techniques,
sanitation, using inventory control system software, state statutes and regulations and local
ordinances (if applicable). Training will commence upon employment and will be refreshed as
needed. In addition, all employees will receive quarterly production evaluations on their work
performance and their individual knowledge on current state laws, requirements and statutes as
well.

[Form MJ-01] (rev 8/19/2025) Page7of11
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Section 7 - Health and Safety Standards
Review the requirements under 3 AAC 306.735.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

7.1. 1 understand that a marijuana establishment is subject to inspection by the local fire department, building
inspector, or code enforcement officer to confirm that health or safety concerns are not present. /& )
|

7.2. | have policies regarding health and safety standards (including: ensuring a person with an illness or infection
does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and &

T
|

proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to
ensure that they are met or exceeded.

7.3. | have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or
was stored improperly, is not salvaged and returned to the marketplace.

7.4. | have policies to ensure that in the event information about the age or storage conditions of marijuana or
marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with
3 AAC 306.735(d).

Answer “Yes” or “No” to each of the following questions: Yes No

7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition |/ | D
are clearly indicated on my Form MJ-02: Premises Diagram.

7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my [/] ’:I
Form MJ-02: Premises Diagram. —

7.7. Iif you answered “No” to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as
required by 3 AAC 306.735(b)(2):

Section 8 - Transportation and Delivery of Marijuana and Marijuana Products
Review the requirements under 3 AAC 306.750.

8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of
the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product:

All packaging materials to be sold to retail marijuana establishments for sale to consumers will be child-resistantand unappealing to children.
All packaging done at the facility will be performed in a specific 24-hour surveillance monitored area and then packaged in a uniform fashion
with secured, clearly displayed labels. Marijuana and marijuana products will be individually packaged immediately after manufacturing, and
subsequent to positive third-party testing, further packaged with approved exterior packaging, health, and safety labeling methods. Marijuana
concentrates will be stored in a locked cabinet in the facility with 24hr surveillance. For all transports of marijuana products, Smooth will
create a Metrc generated trip manifest. All trip manifests will be sent with the products, and an additional copy will be stored and filed on the
premises as an official business record. The manifest documents will clearly have the strain name, type of product, batch number, weight,
transporter's name and handler's ID, time of departure and expected delivery, and the make, model, and license plate of the transporting
vehicle. All marijuana products will be in a sealed package or container not exceeding ten (10) pounds and then stored in a locked storage
compartment within the transport vehicle. The vehicle will travel directly between destinations without making unnecessary stops and at no
time during transit will marijuana products be visible. All marijuana product packaging will have a label stating that a licensed testing facility
has tested each batch in the shipment. Smooth understands that the transportation policies of marijuana and/or marijuana products applies to
the co-located cultivation facility.
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You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

S

8.2. The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700.

8.3. The marijuana establishment that originates the transport of any marijuana or marijuana product will use the
marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana produg
being transported, the name of the transporter, the time of departure and expected delivery, and the make,
model, and license plate number of the transporting vehicle.

8.4. The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that
a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or
marijuana product at all times during transport.

8.5. During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe,
and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the seale(
package will not be opened during transport.

8.6. Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment.

8.7. When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type,
amount, and weight of marijuana or marijuana product received.

8.8. The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not
accompanied by the transport manifest.

Section 9 - Signage and Advertising
Review the requirements under 3 AAC 306.770.

9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and location on your
establishment (photos or drawings may be attached):

Smooth does not intend to have any signage on the exterior of the facility that has the company
name or logo.
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9.2. Describe any advertising you intend to distribute for your establishment. Include medium types and business logos (photos or
drawings may be attached):
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Smooth may utilize the following medium types when distributing advertisements:

- Newspaper Ads

- Radio Ads

- Social Media (to feature specific products)

- Magazine Ads

- Sponsorships and Fundraisers

- Website

- Online Platforms (such as; Leaflinks, WeedMaps, etc.)

All advertisements will contain all AMCO required warning statements verbatim.

I hereby certify that | am the person herein named and subscribing to this application and that | have read the complete _
application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or

other documents submitted are true and correct. | understand that any falsification or misrepresentation of any item or
response in this application, or any attachment, or documents to support this application, is sufficient grounds for

denying or revoking a license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute

11.56.210 to falsify an application and commit the crime of unsworn falsification.

=
(2

Jacquelyn Skurkey

Printed name of licensee

=
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Alcohol and Marijuana Control Office

550 W 7t Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-00: Application Certifications

Wigggor

Why is this form needed?

This application certifications form is required for all marijuana establishment license applications. Each person signing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306.

This form must be completed and submitted to AMCO’s Anchorage office by each proposed licensee (as defined in
3 AAC 306.020(b)(2)) before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Smooth Like Butter, LLC License Number: 141639

License Type: Marijuana Concentrate Manufacturing Facility

Doing Business As: | Smooth Like Butter

PremisesAddress: | 21635 Renault Street, Suite 2

City: Kasilof State: |Alaska | ZIP: |99610

Section 2 - Individual Information
Enter information for the individual licensee.

Name: Jacquelyn Skurkey
Title: Manager/Member

Section 3 - Other Licenses

Ownership and financial interest in other licenses: Yes No

Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in I:l
another marijuana establishment license?

If “Yes”, which license numbers (for existing licenses) and license types do you own or plan to own?

Cultivation License #32350, Retail License #13382
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550 W 7t Avenue, Suite 1600

Anchorage, AK 99501
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Alaska Marijuana Control Board
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Section 4 - Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

I certify that | have not been convicted of a felony in any state or the United States, including a suspended imposition of
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application.

I certify that | am not currently on felony probation or felony parole.

| certify that | have not been found guilty of selling alcohol without a license in violation of AS 04.11.010.

BRE

| certify that | have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051—
or AS 04.16.052.

=

| certify that | have not been convicted of a misdemeanor crime involving a controlled substance, violence against a
person, use of a weapon, or dishonesty within the five years preceding this application.

| certify that | have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana
or operating an establishment where marijuana is consumed within the two years preceding this application.

| certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.010(a).

| certify that my proposed premises is not located in a liquor licensed premises.

BRYE

| certify that | meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar year in
which | am initiating this application.

| certify that all proposed licensees (as defined in 3 AAC 306.020(b)(2)) have been listed on my online marijuana
establishment license application. Additionally, if applicable, all proposed licensees have been listed on my
application with the Division of Corporations.

| certify that | understand that providing a false statement on this form, the online application, or any other form provide
by AMCO is grounds for denial of my application.

[Form MI-00] (rev 3/1/2022) Page 2 of 3
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Alcohol and Marijuana Control Office

550 W 7t Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phaone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-00: Application Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

I certify and understand that | must operate in compliance with the Alaska Department of Labor and Workforce
Development’s laws and requirements pertaining to employees.

\
.-

I certify and understand that | must operate in compliance with each applicable public health, fire, safety, and tax code -
and ordinance of this state and the local government in which my premises is located.

N

Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials

Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license:

I certify that | do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility. N/A

Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a
marijuana cultivation facility, or a marijuana products manufacturing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license. L

All marijuana establishment license applicants:

| hereby certify that | am the person herein named and subscribing to this application and that | have read the complete
application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or ot
documents submitted are true and correct. | understand that any falsification or misrepresentation of any item or response |
this application, or any attachment, or documents to support this application, is sufficient grounds for denying or revoking
license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 to falsify an application and
commit the crime of unsworn falsification.

Jacquelyn Skurkey

Printed name of licensee

[Form MJ-00] (rev 3/1/2022) Page3of3

AMCO Received 11.10.25

105



Alcohol and Marijuana Control Office

550 W 7th Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-00: Application Certifications

X Oo%} " ﬁ‘c‘”

Why is this form needed?

This application certifications form is required for all marijuana establishment license applications. Each person signing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306.

This form must be completed and submitted to AMCO’s Anchorage office by each proposed licensee (as defined in
3 AAC 306.020(b)(2)) before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Smooth Like Butter, LLC License Number: 41639

License Type: Marijuana Concentrate Manufacturing Facility

Doing Business As: | Smooth Like Butter

PremisesAddress: | 21635 Renault Street, Suite 2

City: Kasilof State: |Alaska | ZIP: 99610

Section 2 - Individual Information

Enter information for the individual licensee.

Name: John Skurkey
Title: Manager/Member

Section 3 - Other Licenses

Ownership and financial interest in other licenses: Yes No

Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in / D

another marijuana establishment license?

If “Yes”, which license numbers {for existing licenses) and license types do you own or plan to own?

Cultivation License #32350, Retail License #13382

[Form MJ-00] (rev 3/1/2022) Page 1 0f3
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Alcohol and Marijuana Control Office

550 W 7t Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-00: Application Certifications

Section 4 - Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

N

sentence, for which less than five years have elapsed from the time of the conviction to the date of this application.

| certify that | am not currently on felony probation or felony parole. @
| certify that | have not been found guilty of selling alcohol without a license in violation of AS 04.11.010. t%

| certify that | have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051
or AS 04.16.052. ),

| certify that | have not been convicted of a misdemeanor crime involving a controlled substance, violence against a
person, use of a weapon, or dishanesty within the five years preceding this application.

| certify that | have not been convicted of a felony in any state or the United States, including a suspended imposition of Ei ; |

TN

I certify that | have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana
or operating an establishment where marijuana is consumed within the two years preceding this application.

I certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.010(a).

| certify that my proposed premises is not located in a liquor licensed premises.

| certify that | meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar year in
which I am initiating this application.

| certify that all proposed licensees (as defined in 3 AAC 306.020(b)(2)) have been listed on my online marijuana
establishment license application. Additionally, if applicable, all proposed licensees have been listed on my

application with the Division of Corporations.

NN

| certify that | understand that providing a false statement on this form, the online application, or any other form provided )
by AMCO is grounds for denial of my application. V

[Form M1-00] {rev 3/1/2022) Page2of 3
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Alcohol and Marijuana Control Office

550 W 7th Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-00: Application Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

| certify and understand that | must operate in compliance with the Alaska Department of Labor and Workforce
Development’s laws and requirements pertaining to employees. [/ '"

| certify and understand that | must operate in compliance with each applicable public health, fire, safety, and tax code
and ordinance of this state and the local government in which my premises is located.

Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials

Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility. N/A

Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a
marijuana cultivation facility, or a marijuana products manufacturing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license. Y

V b

All marijuana establishment license applicants:

| hereby certify that | am the person herein named and subscribing to this application and that | have read the complete
application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or other
documents submitted are true and correct. | understand that any falsification or misrepresentation of any item or response in
this application, or any attachment, or documents to support this application, is sufficient grounds for denying or revoking a
license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 to falsify an application d
commit the crime of unsworn falsification.

John Skurkey

Printed name of licensee

nature of licensee

[Form M1-00] (rev 3/1/2022) Page3of3
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Alcohal and Marijuana Control Office
550 W 7th Avenue, Suite 1600
Anchorage, AK 99501

marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-02: Premises Diagram

Why is this form needed?

A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per
3 AAC 306.020(b)(8). All areas designated as the licensed premises of a single license must be contiguous. All diagrams must have
the licensed premises area labeled, and outlined or shaded as appropriate.

What must be submitted with this form?

Applicants must attach multiple diagrams to this form, including (as applicable):
e Diagram 1:
A diagram showing only the licensed premises areas that will be ready to be operational at the time of your preliminary
inspection and license issuance;

e Diagram 2:
If different than Diagram 1, a diagram outlining all areas for which the licensee has legal right of possession (a valid lease or
deed), and clearly showing those areas’ relationship to the current propased licensed premises (details of any planned
expansion areas do not need to be included; o complete copy of Form MJ-14: Licensed Premises Diagram Change or Form
MJ-31: Walk-Up or Drive-Through Exterior Window Pick-Up Diagram and Operating Plan must be submitted and approved
before any planned expansion area may be added to the licensed premises);

= Diagram 3:
A site plan or as-built of the entire lot, showing all structures on the property and clearly indicating which area(s) will be part
of the licensed premises;

s Diagram 4:
An aerial photo of the entire lot and surrounding lots, showing a view of the entire property and surrounding properties, and
clearly indicating which area(s) will be part of the licensed premises (this can be obtained from sources like Google Earth); and

* Diagram 5:
A diagram of the entire building in which the licensed premises is located, clearly distinguishing the licensed premises from
unlicensed areas and/or premises of other licenses within the building. If your proposed licensed premises is located within a
building or building complex that contains multiple business and/or tenants, please provide the addresses and/or suite
numbers of the other businesses and/or tenants (o separate diagram is not required for an establishment that is designating
the entire building as a single licensed premises).

This form, and all necessary diagrams that meet the requirements on Page 2 of this form, must be completed and
submitted to AMCO’s Anchorage office before any new or transfer license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

i Smooth Like Butter, LLC e E 41639

License Type:

Marijuana Concentrate Manufacturing Facility
Doing Business As: Smooth Like Butter
PremisesAddress: | 51635 Renault Street, Suite 2

City: Kasilof State: Alaska ZIP: 99610
[Form M1-02] (rev 8/;4/2{}2 3) o 41639 e Page1of3
License # AMCO Received 11.10.25
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e FOTM MJ-02: Premises Diagram

Section 2 - Required Information

For your security, do not include locations of security cameras, motion detectors, panic buttons, and other security devices.
However, AMCO will require full coverage of the walk-up or drive-through exterior window area as required by 3 AAC
306.380(b) and (g) for marijuana retail establishments. items marked with a double asterisks {**) are only required for those retail

marijuana establishments that are also applying for an onsite consumption endorsement.

The following details must be included in all diagrams:

License number and DBA

Legend or key

Color coding

Licensed Premises Area Labeled and Shaded, or Outlined as appropriate
Dimensions

Labels

True north arrow

N | I

The following additional details must be included in Diagram 1:

Surveillance room
Restricted access areas
Storage areas

establishments

Walls, partitions, and counters

Any other areas that must be labeled for specific license or endorsement types
** Serving area(s)

**Employee monitoring area(s)

**Ventilation exhaust points, if applicable

(I | R I | I | [

The following additional details must be included in Diagram 2:

[] Areas of ingress and egress
[] Entrances and exits
[] walls and partitions

The following additional details must be included in Diagrams 3 and 4:

[] Areas of ingress and egress
[] Cross streets and points of reference

The following additional details must be included in Diagram 5:
[ ] Areas of ingress and egress
[] Entrances and exits

[] Walls and partitions
[] Cross streets and points of reference

| hereby certify that | am the person herein named and subscribing to this application and that | have read the complete

application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or g

documents submitted are true and correct. | understand that any falsification or misrepresentation of any item or response
in this application, or any attachment, or documents to support this application, is sufficient grounds for denying or revokin
a license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 to falsify an
application and commit the crime of unswaorn falsification.

Jacquelyn Skurkey

Printed name of licensee

Entrances, exits, and windows, including walk-up or drive-through exterior window for marijuana retail

Initial:
-

Ay

[Form MJ-02] {rev 8/14/2023) 4 .1 639 V Page2of3
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Ve FOrm MJ-02: Premises Diagram

Section 3 - Cultivation Applicants ONLY
Review the requirements under 3 AAC 306.420 and 3 AAC 306.430.

3.1. Describe the site of the space(s) the marijuana cultivation facility intends to be under cultivation, including dimensions and
overall square footage. Provide your calculations below:

N/A

e = o =
[Form MI-02] (rev 8/14/2023) Page3of3
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Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600
Anchorage, AK 99501

marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Alaska Marijuana Control Board Phone: 907.269.0350

Operating Plan Supplemental
Form MJ-05: Marijuana Product Manufacturing Facility

[ e ==

Why is this form needed?

This operating plan supplemental form is required for all applicants seeking a marijuana product manufacturing facility license and
must accompany Form MJ-01: Marijuana Establishment Operating Plan, per 3 AAC 306.020(b)(11). Applicants should review Chapter
306: Article 5 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet the
requirements of the statutes and regulations.

If your business has a formal operating plan, you may include a copy of that operating plan with your application, but all fields of this
form must still be completed per 3 AAC 306.020 and 3 AAC 306.520(3).

What additional information is required for cultivation facilities?

Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following:

* Equipment, compounds, and processes to be used

* Waste disposal

* Testing procedure and protocols

* Proposed marijuana concentrates and marijuana products
* Proposed product packaging and sample labels

* Prohibitions

This form must be completed and submitted to AMCO’s Anchorage office before any new or transfer application for a
marijuana product manufacturing facility or marijuana concentrate manufacturing facility license will be considered
complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Smooth Like Butter, LLC MLicense#: 141639
License Type: Marijuana Concentrate Manufacturing Facility
Doing Business As: | gm00th Like Butter

PremisesAddress: | 21635 Renault Street, Suite 2
City:

State: Alaska ZIP: 99610

Kasilof

[Form MJ-05] (rev 11/9/2022) Page10f8 114
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e FOrm MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental

%"- Alaska Marijuana Control Board

Section 2 - Overview of Operations

2.1. Provide an overview of your proposed facility’s operations. Include information regarding the intake, flow, and transfer of
marijuana, marijuana concentrate, and marijuana product at and from your premises:

All marijuana and marijuana products will be tracked in Metrc from its intake at the facility, to its use in a manufactured
product or disposal, to its transfer to another licensed facility. All shipments of marijuana or marijuana product that
arrives at the facility will be first inspected by a Licensee or designated employee before being accepted or rejected. For
consistency, the shipment contents will be weighed with inspected scales and reconciled with the transport manifest,
shipment labels and packaging labels. Any shipments with discrepancies will be rejected. Shipments that pass initial
inspection will be accepted into the facility, immediately entered into Metrc and added to teh inventory log. At the end of
each business day, a Licensee or a manager will reconcile each transfer, to or from another licensed facility, with Metrc
and the inventory on hand to ensure accurate counts and to resolve discrepancies immediately. A random sample(s) of
each concentrate manufactured at Smooth will be sent to a licensed testing lab before being transferred to another
licensed facility. The remainder of the production lot will be segregated from all other products and currency until the
testing results are received. Once passing testing results are received, marijuana products will be packaged and labeled
in compliance with all AMCO regulations. The packaged products will then be transported by a Licensee or manager, or
a third party transport company. All transporters will have valid marijuana handler permits. All transfers will be entered
into Metrc, which will generate a trip manifest that will be sent with each shipment as well as stored on-site as an official
business record.

Section 3 - Equipment and Compounds to be Used
Review the requirements under 3 AAC 306.555.

3.1. Describe the equipment and solvents, gases, chemicals, and other compounds the marijuana product manufacturing facility
will use to create marijuana concentrates:

For creating various solventless marijuana concentrates, the equipment that will be use is as follows:

Sifting screens, tumbler machines, Large food-grade buckets, ice, cold water, filter bags with varying micron sizes,
drying racks/freeze dryer, rosin press, mesh filter bags, a temperature controller, vape cartridges or disposable pens,
filling machine or syringe, various jars/containers, a strainer or cheesecloth, bottles, a collection card/scraper,parchment
paper, rolling papers, blunt wraps, tongs/tweezers, whipping utensils, vacuum ovens, or controlled temperature
environments.

Carrier oils like coconut oil, MCT oil, or vegetable glycerin are the other compounds used.

The production of these solvent-less concentrates exclusively uses mechanical processes such as:
sifting, pressing, or ice water extraction.

The only "gases" involved are those naturally present in the atmosphere, and the only "chemicals” or "compounds" are
cannabis biomass (flower, trim, kief, or hash), ice, water, and optionally natural carrier oils or terpenes for infusions.

el Ss R
[Form MUI-05] (rev 11/9/2022) Page 2 0f8
License # 4 1 639
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f AM::":' Alaska Marijuana Control Board

“umgee® FOrm MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental

Section 4 —- Waste Disposal
Review the requirements under 3 AAC 306.740.

4.1. Describe how you will store, manage, and dispose of any solid or liquid marijuana waste, including expired or outdated
marijuana or marijuana product, in compliance with any applicable laws. Include details about the material(s) you will mix with
ground marijuana waste and the processes that you will use to make the marijuana waste unusable for any purpose for which it
was grown or produced:

Smooth anticipates producing the following marijuana plant and product waste:

(1) contaminated or infected marijuana or marijuana products (concentrates), (2) marijuana or marijuana
products (concentrates) deemed by a licensee or a manager as unfit for sale or consumption for any reason,
(3) marijuana product that fails lab testing, (4) marijuana plant waste created during the extraction process,
(5) marijuana or marijuana concentrates that become expired (if applicable), (6) other marijuana or
marijuana concentrate waste as determined by AMCO. Once marijuana or marijuana concentrates are
deemed as waste, the waste will be separated from all other marijuana and marijuana concentrates and
securely stored in locked bins on the licensed premises. All waste will be logged in Metrc and noted in the
facility waste log. All solid marijuana plant waste and marijuana concentrate waste will be ground and mixed
with other solid compostable or non-compostable waste such as; paper waste, plastic waste, cardboard waste,
food waste, yard waste, vegetable grease, oil or soil until the mixture is no more than 50% waste by volume.
Liquid marijuana waste, such as concentrates, will be mixed with at least equal parts of non-marijuana waste
and stored away from all other marijuana and marijuana products inside the facility in a locked waste
container. the unusable waste will be placed in a secured waste storage container, until it is transported to a
landfill via a designated employee or a thrid-party contracted waste transporter. The waste log information
will be securely stored as an official business record and will be made available upon request to AMCO.

[Form MJ-05] (rev 11/9/2022) Page30f8
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f: M‘:)% Alaska Marijuana Control Board

o%a@cb Form MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental

Section 5 - Testing Procedure and Protocols
Review the requirements under 3 AAC 306.520 and 3 AAC 306.550.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

5.1. | will ensure that any individual responsible for collecting random samples for required laboratory testing under
3 AAC 306.550 will prepare the necessary accompanying signed statement, provide the signed statement to Py
the marijuana testing facility, and maintain a copy as a business record under 3 AAC 306.755.

Answer “Yes” or “No” to the following question: Yes No

5.2. Will the marijuana product manufacturing facility be performing in-house testing (as defined under |:|
3 AAC 306.990(b)(20)?

If “Yes” to 5.2, you must be able to certify the statement below. Read the following and then sign your initials in the box: Initials

5.3. The area where in-house testing will occur is clearly identified on the Form MJ-02: Premises Diagram that is
submitted with this application. )

5.4. Describe the testing procedures and protocols the marijuana product manufacturing facility will follow:

Smooth will assign a person (a licensee, manager, or designated employee) to be responsible for collecting a
random sample(s) from each production lot to be sent to a licensed testing facility. A designated employee
will sign a statement certifying that the sample was randomly selected. A copy of the signed statement will
accompany the sample to the testing facility and another copy will be maintained on-site as an official
business record. The sample will be transported to the testing facility by a Licensee, a manager, a designated
employee or a third-party transport company. All transporters will have valid marijuana handler permits. The
remainder of the production lot will be quarantined in secure containers, separate from all other marijuana
and marijuana concentrates, until the passing testing results are received. During the quarantine period, all
products will be securely stored on-site and kept cool and dry to prevent contamination or loss of efficacy.
Testing facility results will be stored on-site as an official business record and will be made available to
AMCO upon request. All products that fail to pass testing will be rendered unusable, in compliance with all

regulations.
N P B e T e e
[Form MJ-05] (rev 11/9/2022) 41 639 Page4of8
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Vupge®  FOrm MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental

Section 8 - Prohibitions
Review the requirements under 3 AAC 306.510.

8.1. | certify that the marijuana product manufacturing facility will not: Initials

a. Sell, deliver, distribute, or transfer any marijuana, marijuana concentrate, or marijuana product directly to a
consumer, with or without compensation;

b. Allow any person, including a licensee, employee, or agent, to consume marijuana, marijuana concentrate, or
marijuana product on the licensed premises; or

¢ Manufacture or sell any product that is an adulterated food or drink, closely resembles a familiar food or
drink item including candy, or is packaged to look like candy, or in bright colors or with cartcon characters or
other pictures or images that would appeal to children.

| hereby certify that | am the person herein named and subscribing to this application and that | have read the complete
application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or
other documents submitted are true and correct. | understand that any falsification or misrepresentation of any item o<
response in this application, or any attachment, or documents to support this application, is sufficient grounds for denyi

or revoking a license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 to
falsify an application and commit the crime of unswarn falsification.

Jaquelyn Skurkey

Printed name of licensee

[=——_ - e e e e e e
[Form MJ-05] (rev 11/9/2022) 4 1 6 39 Page70of8
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Section 6 - Proposed Marijuana Concentrates and Marijuana Products

Review the requirements under 3 AAC 306.520, 3 AAC 306.525, and 3 AAC 306.560.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name:

Vape Carts
Product Type: Choose one. Man]uana Concentrate
Perishable: Yes/No No Shelf Life: If perishable.
Intended Use: Smokable/ Smokable

edible/topical/wholesale/etc.

Product Description:
Details must include the
color, shape, and texture.

Vape Carts are a vape pen cartridge with a marijuana concentrate color randing
from light gold to dark amber. Marijuana concentrate is generally viscous in
nature, taking the shape of its container and sticky to the touch.

Ingredients: If a hemp
derived product/CBD is an
ingredient, what is the quantity
and you must provide the SOA
Department of Agriculture's
registration number.

CBD from an approved Alaska Industrial Hemp source may be added. Smooth Like Butter will obtain all
necessary registrations and endorsements as required by the Industrial Hemp Program.

Flavors:
List all current and
potential future flavors:

N/A

Standard Production
Procedure and Detailed
Manufacturing Process:

An empty vape pen cartridges are placed on a holding rack. High purity approved cannabis vape
concentrates are then measured using a pipette and deposited into the cartridge. Multi-channel
pipettes can be used in order to fill muitiple cartridges at once. The cartridge is then sealed and
stored in a refrigerator until final packaging and sale. Actual concentrate used in production will be
clearly indicated on the final product label. *Optional* CBD/CBN/CBG or similar from an approved
source may be added to vape carts without additional production procedures.

Depiction:

Provide a photograph,
drawing, or graphic
representation of the
expected appearance of
the final product.

[Form MI-05] (rev 11/9/2022)
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Section 7 - Proposed Product Packaging and Sample Labels

Review the requirements under 3 AAC 306.520, 3 AAC 306.565, and 3 AAC 306.570.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name:

Vape Carts

Product Type:

Marijuana Concentrate

Packaging Description:
Details must include the
color(s), size, packaging
materials used, total
amount of THC, individual
serving sizes (if multiple),
and other specifics showing
compliance with

3 AAC306.565. Please
include photos, drawings,
or graphic representations.

Vape Carts will hold either .5g or 1g of marijuana concentrate. Each cartridge will be packaged in
either a child-resistant cardboard, child-resistant blister package, or a small child-resistant, heat-
sealed windowed or non-windowed mylar bag. THC will range between 25-99%. The actual
THC content will be listed on the label per the testing results. Products packaged in a windowed
mylar bag or blister package will be placed in an opaque exit package by the retailer prior to the
customer exiting the retail store.

)
! ,

Sample Labels:

Provide sample labels
showing how the labeling
requirements set forth in
3 AAC 306.570 will be met.

Produced By: Smooth Like Butter
Product Name: Vape Carts

License Number: 41639

Packaging Date: Strain:

Batch/Lot Number: Gross Weight: Net MJ Weight:
Tested By License Number:

Total THC: THCA: CBD: CBDA: CBN:
Microbial Test: Pesticides: Herbicides: Fungicides:
Residual Solvent Test: Contaminants Test Result:

Retailer: License Number:

Alaska Safety Warning: Marijuana has intoxicating effects and may be habit forming and addictive.
Marijuana impairs concentration, coordination and judgment. Do not operate a vehicle or machinery
under its influence. There are health risks associated with consumption of marijuana. For use only by
adults twenty-one and older. Keep out of the reach of children. Marijuana should not be used by
women who are pregnant or breast feeding.

[Form MJ-05] (rev 11/9/2022)
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Section 6 — Proposed Marijuana Concentrates and Marijuana Products
Review the requirements under 3 AAC 306.520, 3 AAC 306.525, and 3 AAC 306.560.

Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name:

Tincture

Product Type: Choose one.

Marijuana Concentrate

Perishable: Yes/No

No

Shelf Life: If perishable.

Intended Use: Smokable/
edible/topical/wholesale/etc.

Smokable/Wholesale/In-House

Product Description:
Details must include the
color, shape, and texture.

Tincture is a watery-consistency liquid that varies in color, from clear to a

golden amber.

Ingredients: If a hemp
derived product/CBD is an
ingredient, what is the quantity
and you must provide the SOA
Department of Agriculture's
registration number.

CBD from an approved Alaska Industrial Hemp source may be added. Smooth Like Butter will obtain all

necessary registrations and endorsements as required by the Industrial Hemp Program.

Flavors:
List all current and
potential future flavors:

N/A

Standard Production
Procedure and Detailed
Manufacturing Process:

The tincture will be made via one of two processes (depending on available materials), either with
raw plant material or cannabis concentrate. Raw plant material will be heated in ethanol to extract
active compounds. The plant matter is then strained out of the mixture, resulting in Tincture. If it's
made using concentrate, an approved cannabis concentrate is heated in ethanol in prescribed
amounts to reach the desired potency. The resulting tincture is then cooled, properly labeled, and
stored until testing is completed. *Optional* CBD/CBN/CBG or similar from an approved source|
i | production procedure.

Depiction:

Provide a photograph,
drawing, or graphic
representation of the
expected appearance of
the final product.

[Form MJ-05] (rev 11/9/2022)
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Form MIJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental

Section 7 - Proposed Product Packaging and Sample Labels

Review the requirements under 3 AAC 306.520, 3 AAC 306.565, and 3 AAC 306.570.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name:

Tincture

Product Type:

Marijuana Concentrate

Packaging Description:
Details must include the
color(s), size, packaging
materials used, total
amount of THC, individual
serving sizes (if multiple),
and other specifics showing
compliance with

3 AAC306.565. Please
include photos, drawings,
or graphic representations.

Tincture will be placed into 20z glass bottles with a pipette with lines of demarcation
indicating serving size(s) (filled with 50mg or 100mg of Tincture) and packaged in a
child-resistant, opaque cardboard box or mylar bag for retail sale. Each bottle of Tincture
has a total of 50-100 mg of THC per retail package. A single serving of Tincture is 5 or 10
mg of THC. THC will range between 25-99%.

The actual THC content will be listed on the label per the testing results. One or more
pounds of Tincture for wholesale sale for manufacturing facilities use in their approved
products will be stored in sanitized food-grade containers with their respective labels and
test results until sold or used. Total sales per customer will not exceed legal limits per
regulation.

N -.;.F;n‘

f ) *shape may differ
-
\=
Sample Labels:
Provide sample labels
showing how the labeling Produced By: Smooth Like Butter License Number: 41639
requirements set forth in Product Name: Tincture
3 AAC306.570 will be met.
Packaging Date: Strain:
Batch/Lot Number: Gross Weight: Net MJ Weight:
Tested By: License Number:
Total THC. THCA CBD: CBDA: CBN:
Microbial Test: Pesticides Herbicides: Fungicides
Residual Solvent Test: Contaminants Test Result:
Retailer: License Number:

Alaska Safety Waming: Marijuana has intoxicating effects and may be habit forming and addictive.
Marijuana impairs concentration, coordination and judgment. Do not operate a vehicle or machinery
under its influence. There are health risks associated with consumption of marijuana. For use only by
adults twenty-one and older. Keep out of the reach of children. Marijuana should not be used by
women who are pregnant or breast feeding.

[Form MJ-05] (rev 11/9/2022)
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Section 6 - Proposed Marijuana Concentrates and Marijuana Products

Review the requirements under 3 AAC 306.520, 3 AAC 306.525, and 3 AAC 306.560.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name: Shatter

Product Type: Choose one. Manjuana Concentrate

Perishable: Yes/No Shelf Life: If perishable.

Yes

Intended Use: Smokable/

edible/topical/wholesale/etc. Smokable/wholesale/in-house

Product Description: Shatter, depending on the strain of marijuana used, can be a smooth glass like texture that is hard
and brittle. Certain strains of marijuana can cause Shatter to be more sap-like, between a solid and
liquid, partially pliable. Dark amber to light honey in color.

Details must include the
color, shape, and texture.

Ingredients: if a hemp CBD from an approved Alaska Industrial Hemp source may be added. Smooth Like Butter will obtain all
derived product/CBD is an necessary registrations and endorsements as required by the Industrial Hemp Program.

ingredient, what is the quantity
and you must provide the SOA
Department of Agriculture's
registration number.

Flavors: N/A
List all current and
potential future flavors:

Standard Production Shatter will be produced by either heating marijuana bud/flower/trim to dehydrate the material without activating the

. cannabinoids or by freezing the marijuana material and ethanol. Once the time period for soaking is over, the ethanol
Procedure and Detailed will be poured over the frozen material and agitated, repeat. The washed material will then be filtered and placed into a
Manufacturing Process: |rotary evaporator or vacuum oven to remove the residual solvent. The crude oil may be diluted with fresh ethanol and
re-frozen and then purged in a vacuum oven for safe, clean product and stored until the final test results are received.
Shatter may also be liquefied for use in vape carts/syringes *Optional* CBD/CBN/CBG or similar from an approved
source may be added during the final production procedure.

Depiction:

Provide a photograph,
drawing, or graphic
representation of the

expected appearance of .
the final product. - _j

[Form MJ-05] (rev 11/9/2022}) Page50f8
License # 41 639
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Form MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental

Section 7 - Proposed Product Packaging and Sample Labels

Review the requirements under 3 AAC 306.520, 3 AAC 306.565, and 3 AAC 306.570.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name:

Shatter

Product Type:

Marijuana Concentrate

Packaging Description:
Details must include the
color(s), size, packaging
materials used, total
amount of THC, individual
serving sizes (if multiple),
and other specifics showing
compliance with

3 AAC 306.565. Please
include photos, drawings,
or graphic representations.

Up to seven (7) grams of Shatter will be placed into small glass, plastic, or silicone containers,
vape cartridges (carts) or syringes, common size of carts or syringes will be .3g, .5g or 1g, and
then packaged into resealable, child resistant mylar bags (windowed or non-windowed), a
cardboard box with a tamper evident seal, CR blister pack or a CR cardboard box. The actual
amount of THC will be listed on the label per testing results. One or more pound(s) of Shatter
may be stored in food grade containers for wholesale sales to manufacturing facilities for use in
their products. Products packaged in a windowed mylar bag or blister pack will be placed in an
opaaue exit packaee bv the retailer before the customer exits the retail store.

Sample Labels:

Provide sample lahels
showing how the labeling
requirements set forth in
3 AAC 306.570 will be met.

Produced By: Smooth Like Butter
Product Name: Shatter

License Number; 41639

Packaging Date: Strain:

Batch/Lot Number: Gross Weight: Net MJ Weight,
Tested By: License Number:

Total THC.  THCA CBD: CBDA: CBN:
Microbial Test: Pesticidess  Herbicides: Fungicides
Residual Solvent Test: Contaminants Test Result:

Retailer: License Number:

Alaska Safety Waming: Marijuana has intoxicating effects and may be habit forming and addictive.
Marijuana impairs concentratian, coordination and judgment. Do not aperate a vehicle or machinery
under its influence. There are health risks associated with consumption of marijuana. For use only by
aduits twenty-one and older. Keep out of the reach of children. Marijuana should not be used by
women who are pregnant or breast feeding.

[Form MJ-05] (rev 11/9/2022)
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Form MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental

Section 6 - Proposed Marijuana Concentrates and Marijuana Products

Review the requirements under 3 AAC 306.520, 3 AAC 306.525, and 3 AAC 306.560.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name:

Rosin

Product Type: Choose one.

Marijuana Concentrate

Perishable: Yes/No

No Shelf Life: If perishable.

Intended Use: Smokable/
edible/topical/wholesale/etc.

Smokable/wholesale/in-house

Product Description:
Details must include the
color, shape, and texture.

Rosin has a bright golden yellow to amber color that has a gooey and silky or hard and brittie
consistency. Rosin is sticky and oily in nature and after time, will take the shape of its container

Ingredients: Ifa hemp
derived product/CBD is an
ingredient, what is the quantity
and you must provide the SOA
Department of Agriculture's
registration number.

CBD from an approved Alaska Industrial Hemp source may be added. Smooth Like Butter will obtain all
necessary registrations and endorsements as required by the Industrial Hemp Program.

Flavors:
List all current and
potential future flavors:

N/A

Standard Production
Procedure and Detailed
Manufacturing Process:

Place dry and cured flower, trim or kief into a micron mesh bag, in between parchment
paper. Heat and press in a heat pneumatic press or a hydraulic pneumatic press following
the extraction SOP. After pressing, remove mesh bag and discard, freeze product until
cool, remove rosin from parchment paper and place in packaging following the finishing
SOP. Rosin may be liquefied for use in vape carts*Optional* CBD/CBN/CBG or similar
from an approved source may be added during the final production phase.

Depiction:

Provide a photograph,
drawing, or graphic
representation of the
expected appearance of
the final product.

7
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Section 7 - Proposed Product Packaging and Sample Labels

Review the requirements under 3 AAC 306.520, 3 AAC 306.565, and 3 AAC 306.570.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name: Rosin
Product Type: Marijuana Concentrate
Packaging Description: Rosin, in amounts of not more than seven grams (7g), will be placed into small glass, plastic or silicone

containers or vape carts and then packaged into a resealable mylar bag, an cardboard box with a tamper
evident seal, blister packs or a CR cardboard box. All packaging will be child-resistant. Another packaging
option is to package product in a folded sheet of PTFE/wax/parchment paper and place into a mylar bag.

Details must include the
color(s), size, packaging

materials used, t.ota.l . One or more pound(s) of Rosin will be stored in food grade containers for wholesale sales or in-house use.
amount of THC, individual THC will range between 25-99%. The actual amount of total THC will be listed on the label per testing
serving sizes (if multiple), results. Products packaged in windowed mylar bags or blister packs will be placed in opaque exit packaging

and other specifics showing | by the retailer prior to the customer exiting the retail store.
compliance with

3 AAC306.565. Please
include photos, drawings,

E =
—
or graphic representations.

Sample Labels:
Provide sample labels Produced By: Smooth Like Butter  License Number: 41639

showing how the labeling Product Name: Rosin
requirements set forth in )

3 AAC306.570 will be met.

Packing Date: Strain:

Batch/Lot Number: Gross Weight: Net MJ Weight:

Best By Date: Tested By: License Number:

Total THC: THCA: CBD: CBDA: CBN:
Microbial Test: Pesticides: Herbicides: Fungicides:
Residual Solvent Test: Contaminants Test Result;

Retailer: License Number:

Alaska Safety Warning: Marijuana has intoxicating effects and may be habit forming and addictive.
Marijuana impairs concentration, coordination and judgment. Do nat operate a vehicle or machinery
under its influence. There are health risks associated with consumption of marijuana. For use only by
adults twenty-one and older. Keep out of the reach of children. Marijuana should not be used by
women who are pregnant or breast feeding.

[Form MJ-05] (rev 11/9/2022) 41639 Page 6 of 8
License #
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Form MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental

Section 6 - Proposed Marijuana Concentrates and Marijuana Products

Review the requirements under 3 AAC 306.520, 3 AAC 306.525, and 3 AAC 306.560.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name:

Moon Rocks

Product Type: Choose one.

Marijuana Concentrate

Perishable: Yes/No

No Shelf Life: If perishable.

Intended Use: Smokable/
edible/topical/wholesale/etc.

Smokable

Product Description:
Details must include the
color, shape, and texture.

Moon Rocks are marijuana bud shaped with a sandy appearance/texture as they are covered in
kief/dry sift. Colors ranging from light beige to green.

Ingredients: If a hemp
derived product/CBD is an
ingredient, what is the quantity
and you must provide the SOA
Department of Agriculture's
registration number.

CBD from an approved Alaska Industrial Hemp source may be added. Smooth Like Butter will obtain all
necessary registrations and endorsements as required by the Industrial Hemp Program.

Flavors:
List all current and
potential future flavors:

N/A

Standard Production
Procedure and Detailed
Manufacturing Process:

Starting with a cannabis flower, a thin layer of cannabis concentrate will be applied to the
bud using a small brush, after the concentrate has been applied, the cannabis flower will be
rolled in kief, then set out to dry. Final product, Moon Rocks, the moon rocks will be
properly packaged and stored until testing and sale. *Optional* CBD/CBN/CBG or similar
from an approved source may be added during the final production phase. Actual
concentrate used in production will be clearly indicated on the final product label.

Depiction:

Provide a photograph,
drawing, or graphic
representation of the
expected appearance of
the final product.

[Form MJ-05] (rev 11/9/2022)
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Section 7 - Proposed Product Packaging and Sample Labels

Review the requirements under 3 AAC 306.520, 3 AAC 306.565, and 3 AAC 306.570.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name: Moon Rock

Product Type: Marijuana Concentrate

Packaging Description: Up to seven (7) grams of Moon Rocks will be packaged into small glass, plastic, or
Details ml_‘St'”CIUde_the silicone containers, and then packaged into resealable, child resistant mylar bags, a
color(s), size, packaging cardboard box with a tamper seal, CR blister pack or a child resistant cardboard box.
materials used, total The actual amount of total THC will be listed on the final product label.

amount of THC, individual
serving sizes (if multiple),
and other specifics showing
compliance with

3 AAC 306.565. Please
include photos, drawings,
or graphic representations.

\
Sample Labels: ' '
Provide sample labels
showing how the labeling
requirements set forth in
3 AAC306.570 will be met. Produced By: Smooth Like Butter License Number: 41639
Product Name: Moon Rocks
Packaging Date: Strain:
Batch/Lot Number: Gross Weight: Net MJ Weight:
Tested By: License Number: Concentrate:
Total THC: THCA: CBD: CBDA: CBN:
Microbial Test: Pesticides: Herbicides: Fungicides
Residual Solvent Test: Contaminants Test Result:
Retailer: License Number:

Alaska Safety Warning: Marijuana has intoxicating effects and may be habit forming and addictive.
Marijuana impairs concentration, coordination and judgment. Do not operate a vehicle or machinery
under its influence. There are health risks associated with consumption of marijuana. For use only by
adults twenty-one and older. Keep out of the reach of children. Marijuana should not be used by
women who are pregnant or breast feeding.

[Form MJ-05] (rev 11/9/2022) Page 6 0f 8
License # 41 639
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Section 6 - Proposed Marijuana Concentrates and Marijuana Products

Review the requirements under 3 AAC 306.520, 3 AAC 306.525, and 3 AAC 306.560.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name:

Kief or Dry Sift

Product Type: Choose one.

Marijuana Concentrate

Perishable: Yes/No

No Shelf Life: If perishable.

Intended Use: Smokable/
edible/topical/wholesale/etc.

Smokable/Wholesale/In-house

Product Description:
Details must include the
color, shape, and texture.

Kief or Dry Sift has a grainy, sand-like consistency, with a free-form shape with Dry Sift being
the finer consistency. Kief or Dry Sift ranges in color from a whitish color to yellow, brown or
gold.

Ingredients: If a hemp
derived product/CBD is an
ingredient, what is the quantity
and you must provide the SOA
Department of Agriculture's
registration number.

N/A

Flavors:
List all current and
potential future flavors:

N/A

Standard Production
Procedure and Detailed
Manufacturing Process:

Kief or Dry Sift is a natural concentrate product that is shaken off of marijuana flower/bud.
Marijuana buds and trim will be placed on a series of mesh screens. Once "shaken", "Kief' will be
collected underneath the mesh screens in a tray or similar and Dry Sift collected under the finer
screens and stored until final test results are received. Kief or Dry Siftwill be sold as is or used in
the production of infused joints and infused blunts

Depiction:

Provide a photograph,
drawing, or graphic
representation of the
expected appearance of
the final product.

[Form MJ-05] (rev 11/9/2022)

Page5of8

41639

License #




&y,
SO,
& "y

T AMCO

v ~
b S
VIror oFC

Alaska Marijuana Control Board

Form MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental

Section 7 - Proposed Product Packaging and Sample Labels

Review the requirements under 3 AAC 306.520, 3 AAC 306.565, and 3 AAC 306.570.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name:

Kief or Dry Sift

Product Type:

Marijuana Concentrate

Packaging Description:
Details must include the
color(s), size, packaging
materials used, total
amount of THC, individual
serving sizes (if multiple),

compliance with

3 AAC306.565. Please
include photos, drawings,
or graphic representations.

and other specifics showing

Kief or Dry Sift, in amounts of not more than seven grams (7g), will be placed into small
glass, plastic or silicone containers and then packaged into a resealable mylar bag, an
cardboard box with a tamper evident seal, blister packs or a CR cardboard box. All
packaging will be child-resistant. One or more pound(s) of Kief or Dry Sift will be stored in
food grade containers for wholesale sales or in-house use. THC will range between
25-99%. The actual amount of total THC will be listed on the label per testing results.
Products packaged in windowed mylar bags or blister packs will be placed in opaque exit
packaging by the retailer prior to the customer exiting the retail store.

E A
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Sample Labels:

Provide sample labels
showing how the labeling
requirements set forth in
3 AAC 306.570 will be met.

Produced By: Smooth Like Butter
Product Name: Kief or Dry Sift

License Number: 41639

Packing Date: Strain:

Batch/Lot Number: Gross Weight: Net MJ Weight:

Best By Date: Tested By: License Number:

Total THC: THCA: CBD: CBDA: CBN:
Microbial Test: Pesticides: Herbicides: Fungicides:
Residual Solvent Test: Contaminants Test Result:

Retailer: License Number:

Alaska Safety Warning: Marijuana has intoxicating effects and may be habit forming and addictive.
Marijuana impairs concentration, coordination and judgment. Do not operate a vehicle or machinery
under its influence. There are health risks associated with consumption of matijuana. For use only by
adults twenty-one and older. Keep out of the reach of children. Marijuana should not be used by
women who are pregnant or breast feeding.

[Form MJ-05] (rev 11/9/2022)
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Section 6 - Proposed Marijuana Concentrates and Marijuana Products

Review the requirements under 3 AAC 306.520, 3 AAC 306.525, and 3 AAC 306.560.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name: Infused Blunt/Joint

Product Type: Choose one. Marijuana Concentrate

Perishable: Yes/No No Shelf Life: If perishable.

Intended Use: Smokable/

edible/topical/wholesale/etc. Smokable

Product Description: Infused Blunt/Joint will be conical in shape, with the appearance of a blunt rolled

Details must include the
color, shape, and texture.

in Hash, Kief or Dry Sift. It will be brown and green in color, depending on the
rolling leaf and strain used.

Ingredients: If a hemp
derived product/CBD is an
ingredient, what is the quantity
and you must provide the SOA  |N/A
Department of Agriculture's
registration number.

Flavors:
List all current and
potential future flavors: N/A

Standard Production Infused Blunt/Joints will be produced using ground marijuana flower, wrapped
Procedure and Detailed | in marijuana leaves or blunt papers with a thin layer of a Smooth Like Butter approved
Manufacturing Process: | concentrate and rolled in Hash, Kief or Dry Sift. The Infused Blunt/Joints will be set
out to dry, properly tested, labeled and packaged. Final concentrates used in
production will be clearly indicated on the final product label.

Depiction:

Provide a photograph,
drawing, or graphic
representation of the
expected appearance of
the final product.

[Form MJ-05] (rev 11/9/2022) 41 639 Page50of 8
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Alaska Marijuana Control Board

Section 7 - Proposed Product Packaging and Sample Labels
Review the requirements under 3 AAC 306.520, 3 AAC 306.565, and 3 AAC 306.570.

Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name:

Infused Blunt/Joint

Product Type:

Marijuana Concentrate

Packaging Description:
Details must include the
color(s), size, packaging
materials used, total
amount of THC, individual
serving sizes (if multiple),
and other specifics showing
compliance with

3 AAC306.565. Please
include photos, drawings,
or graphic representations.

Infused Blunt/Joints will be packaged in single units in either a small glass or plastic
pop-top tube and labeled. For larger quantities, Infused Blunts/Joints will be placed in
mylar bags (windowed or non-windowed). All packaging will be child-resistant.

Infused Blunts will weigh up to seven (7) grams each, but the predominant size will be 1g.
Infused Joints will weigh up to seven (7) grams each, but the predominant size will be 0.5g
and 1g joints,

THC will range from 25-99% with the actual amount of THC listed on the label per testing
results. Bulk sales will be sold in containers of 2-6 and 8-12 per package (not exceeding
the legal limits on quantity sold). All products packaged in windowed mylar bags or glass
tubes will be placed in opaque exit packaging by the retailer prior to customer exiting the
retail store.

Sample Labels:

Provide sample labels
showing how the labeling
requirements set forth in
3 AAC306.570 will be met.

Produced By: Smooth Like Butter
License Number: 41639

Product Name: Infused Joints/Blunts Strain:

Batch/Lot Number: Gross Weight: Net MJ Weight: 0Z( g)
Best By Date: Packaging Date:

Tested By: License Number.: Concentrate:

Total THC. THCA: CBD: CBDA: CBN:

Microbial Test: Pesticides: Herbicides:
Fungicides:

Residual Solvent Test: Contaminants Test Result:

Retailer; License Number:

Alaska Safety Warning: Marijuana has intoxicating effects and may be habit forming and addictive.
Marijuana impairs concentration, coordination and judgment. Do not operate a vehicle or machinery
under its influence. There are health risks associated with consumption of marijuana. For use only by
adults twenty-one and older. Keep out of the reach of children. Marijuana should not be used by
women who are pregnant or breast feeding.

[Form MJ-05] (rev 11/9/2022)
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Section 6 - Proposed Marijuana Concentrates and Marijuana Products

Review the requirements under 3 AAC 306.520, 3 AAC 306.525, and 3 AAC 306.560.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.
Product Name:

Ice Water Hash

Product Type: Choose one. Marljuana Concentrate
Perishable: Yes/No No Shelf Life: If perishable.

Intended Use: Smokable/

edible/topical/wholesale/etc. Smokable/Wholesale/In-House

Product Description: Ice Water Hash will appear pale-golden to reddish-brown to greenish-grey. Texture will vary from
Details must include the a soft fine powder, to sold yet pliable chunks. Most has will be fully opaque, with highest-grade
color, shape, and texture. has displaying a degree of translucence. Ice water hash will be sold in a powdered form, pressed

into 'cakes' or left in the 'clumpy’ state as it is when first dried.

Ingredients: Ifa hemp
derived product/CBD is an
ingredient, what is the quantity
and you must provide the SOA
Department of Agriculture's
registration number.

N/A

Flavors: N/A

List all current and
potential future flavors:

Standard Production Dried or frozen cannabis will be submerged in barrels filled with ice and water and lined with synthetic mesh
E bags. After a period of manual agitation, left-over cannabis will be removed and wasted according to the
Procedure a.nd Detailed facgility waste plan. The mesh bagsgwill then be removed individually from the solution, filtering the hash from
Manufacturing Process: the water. Hash will then be collected from the bags and dried in an electric freeze dryer. once dry, hash will
be decarboxylated by heating to around 220 degrees F for 30-60 minutes in a scientific grade oven to covert
THCA to THC. Hash will then either be left as-is, manually powdered using a stainless-steel grater, or pressed
into "cakes" either by hand or with a hydraulic press.

Depiction:

Provide a photograph,
drawing, or graphic
representation of the
expected appearance of
the final product.

[Form MJ-05] (rev 11/9/2022) Page5of8
License # 4 1 63 9
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Section 7 - Proposed Product Packaging and Sample Labels

Review the requirements under 3 AAC 306.520, 3 AAC 306.565, and 3 AAC 306.570.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name: Ice Water Hash

Product Type: Marijuana Concentrate

Packaging Description: | .o water Hash, in amounts of not more than seven grams (7g), will be placed into small

Details must include the glass, plastic or silicone containers and then packaged into a resealable mylar bag, an
color(s), size, packaging cardboard box with a tamper evident seal, blister packs or a CR cardboard box. All
materials used, total packaging will be child-resistant. One or more pound(s) of Ice Water Hash will be stored in
amount of THC, individual | food grade containers for wholesale sales or in-house use. THC will range between
serving sizes (if multiple), 25-99%. The actual amount of total THC will be listed on the label per testing results.

and other specifics showing | Products packaged in windowed mylar bags or blister packs will be placed in opaque exit
compliance with packaging by the retailer prior to the customer exiting the retail store.

3 AAC 306.565. Please
include photos, drawings,
or graphic representations.

Sample Labels:

Provide sample labels
showing how the labeling
requirements set forth in
3 AAC 306.570 will be met.

[Form mi-05] (rev 11/9/2022) Page 6 of 8
License # 41 639
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Section 6 - Proposed Marijuana Concentrates and Marijuana Products

Review the requirements under 3 AAC 306.520, 3 AAC 306.525, and 3 AAC 306.560.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name:

Dry Sift Hash

Product Type: Choose one.

Marijuana Concentrate

Perishable: Yes/No

No Shelf Life: If perishable.

Intended Use: Smokable/
edible/topical/wholesale/etc.

Smokable/Wholesale/In-House

Product Description:
Details must include the
color, shape, and texture.

In its powdery form, dry sift hash will appear as a green-gold to gold-brown dust. When pressed
and aged, the hash will appear a rich chocolate brown on the outside and lighter brown, yellow
brown, or greenish brown inside.

Ingredients: If a hemp
derived product/CBD is an
ingredient, what is the guantity
and you must provide the SOA
Department of Agriculture's
registration number.

N/A

Flavors:
List all current and
potential future flavors:

N/A

Standard Production
Procedure and Detailed
Manufacturing Process:

ThE production of dry sill hash 1s based on agunating dry plant material above or within fine mesh screens to separaic
and collect the trichomes of the plant. [nitially, dried cannabis will be crumbled by hand. The crumbled cannabis will
then be placed it into a nylon mesh cylinder suspended in a food grade plastic container which will be rotated with a
small electric motor. The resulting hash will then be collected for use or further refinement by placing hash on top of
flat nylon screens of increasingly smaller mesh sizes and manually moving the hash back and forth across the top of
the screen. With each pass across the screens more plant material will be removed and the hash will become purer.
Trichomes will then be hand collected and either stored in a loose, powdery state or pressed into cakes by hand or
with a hydraulic press.

Depiction:

Provide a photograph,
drawing, or graphic
representation of the
expected appearance of
the final product.
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Section 7 - Proposed Product Packaging and Sample Labels

Review the requirements under 3 AAC 306.520, 3 AAC 306.565, and 3 AAC 306.570.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name: Dry Sift Hash

Product Type: Marijuana Concentrate

Packaging Description: | ), 4, seven (7) grams of Dry Sift Hash will be placed into small glass, plastic, or silicone
Details must include the containers and then packaged into resealable, child resistant mylar bags (windowed or
color(s), size, packaging non-windowed), a cardboard box with a tamper evident seal, CR blister pack or a CR
materials used, total cardboard box. The actual amount of THC will be listed on the label per testing results.
amount of THC, individual | One or more pound(s) of Dry Sift Hash may be stored in food grade containers for
serving sizes (if multiple), wholesale sales to manufacturing facilities for use in their products or in-house use.

and other specifics showing | Products packaged in a windowed mylar bag or blister pack will be placed in an opaque
compliance with exit package by the retailer before the customer exits the retail store.

3 AAC 306.565. Please

include photos, drawings, ¥

or graphic representations.

Sample Labels:
Provide sample labels
showing how the labeling

Produced By: Smooth Like Butter
License Number: 41639

requirements set forth in Product Name: Dry Sift Hash

3 AAC 306.570 will be met. Packaging Date: Strain:
Batch/Lot Number: Gross Weight: Net MJ Weight:
Tested By: License Number;
Total THC:  THCA: CBD: CBDA: CBN:
Microbial Test: Pesticides:  Herbicides: Fungicides:
Residual Solvent Test: Contaminants Test Result:
Retailer: License Number:

Alaska Safety Warning: Marijuana has intoxicating effects and may be habit forming and addictive.
Marijuana impairs concentration, coordination and judgment. Do not operate a vehicle or machinery
under its influence. There are health risks associated with consumption of marijuana. For use only by
adults twenty-one and older. Keep out of the reach of children. Marijuana should not be used by
women who are pregnant ot breast feeding.

[Form MI-05] (rev 11/9/2022) Page 6 of 8
License # 41 639
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Form MIJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental

Section 6 - Proposed Marijuana Concentrates and Marijuana Products

Review the requirements under 3 AAC 306.520, 3 AAC 306.525, and 3 AAC 306.560.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name:

Crumble

Product Type: Choose one.

Marijuana Concentrate

Perishable: Yes/No

No Shelf Life: If perishable.

Intended Use: Smokable/

edible/topical/wholesale/etc.

Wholesale/Smokable/In-house

Product Description:
Details must include the
color, shape, and texture.

An extract identified by its malleable texture that falls apart, or crumbles when handled. Crumble
is sometimes called honeycomb wax) is usually used for dabbing. The color is mostly golden, but
strain to strain can vary in color.

Ingredients: If a hemp
derived product/CBD is an
ingredient, what is the quantity
and you must provide the SOA
Department of Agriculture's
registration number.

CBD from an approved Alaska Industrial Hemp source may be added. Smooth Like Butter will obtain all
necessary registrations and endorsements as required by the Industrial Hemp Program.

Flavors:
List all current and
potential future flavors:

N/A

Standard Production
Procedure and Detailed
Manufacturing Process:

Ice Water Hash, Kief/Dry Sift or Rosin will be processed through a low-temperature,
extended purging/whipping process and then placed in a vacuum oven and 'whipped' or
further 'purged’ to remove moisture until the preferred consistency is achieved. The final
product, Crumble, will be stored until final test results are received. *Optional* CBD/
CBN/CBG or similar from an approved source may be added during the final production
procedure.

Depiction:

Provide a photograph,
drawing, or graphic
representation of the
expected appearance of
the final product.

[Form mI-05] (rev 11/9/2022)
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Section 7 - Proposed Product Packaging and Sample Labels

Review the requirements under 3 AAC 306.520, 3 AAC 306.565, and 3 AAC 306.570.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name: Crumble

Product Type:

Marijuana Concentrate

Packaging Description:
Details must include the
color(s), size, packaging
materials used, total
amount of THC, individual
serving sizes (if multiple),

Up to seven (7) grams of Crumble will be placed into small glass, plastic, or silicone
containers and then packaged into resealable, child resistant mylar bags (windowed or
non-windowed), a cardboard box with a tamper evident seal, CR blister pack or a CR
cardboard box. The actual amount of THC will be listed on the label per testing resuilts.
One or more pound(s) of Crumble may be stored in food grade containers for wholesale
sales to manufacturing facilities for use in their products. Products packaged in a

and other specifics showing
compliance with

3 AAC306.565. Please
include photos, drawings,
or graphic representations.

windowed mylar bag or blister pack will be placed in an opaque exit package by the
retailer before the customer exits the retail store.

Sample Labels:

Provide sample labels
showing how the labeling
requirements set forth in
3 AAC 306.570 will be met.

Produced By: Smooth Like Butter
Product Name: Crumble

License Number: 41639

Packaging Date: Strain:

Batch/Lot Number: Gross Weight: Net MJ Weight:
Tested By: License Number:

Total THC. THCA: CBD: CBDA: CBN:
Microbial Test: Pesticides: Herbicides: Fungicides:
Residual Solvent Test: Contaminants Test Result;

Retailer: License Number:

Alaska Safety Warning: Marijuana has intoxicating effects and may be habit forming and addictive.
Marijuana impairs concentration, coordination and judgment. Do not operate a vehicle or machinery
under its influence. There are health risks associated with consumption of marijuana. For use only by
adults twenty-one and older. Keep out of the reach of children. Marijuana should not be used by
women who are pregnant or breast feeding.

[Form MJ-05] (rev 11/9/2022) Page 6 of 8
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Form MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental

Section 6 - Proposed Marijuana Concentrates and Marijuana Products

Review the requirements under 3 AAC 306.520, 3 AAC 306.525, and 3 AAC 306.560.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name:

edible/topical/wholesale/etc.

Budder
Product Type: Choose one. Marijuana Concentrate
Perishable: Yes/No No Shelf Life: If perishable.
| d :
ntended Use: Smokable/ Wholesale/Smokable

Product Description:
Details must include the
color, shape, and texture.

Budder is one of the many consistencies for cannabis concentrates, identified by the malieable
texture that looks and feels like cake frosting. Not all budder looks the same, and the appearance
depends on the starting material and extraction process. Extracts that have not had their fats and
waxes filtered can "auto-budder"” if exposed to fluctuating temperatures and humidities.

Ingredients: If a hemp
derived product/CBD is an
ingredient, what is the quantity
and you must provide the SOA
Department of Agriculture's
registration number.

CBD from an approved Alaska Industrial Hemp source may be added. Smooth Like Butter will obtain all
necessary registrations and endorsements as required by the Industrial Hemp Program.

Flavors:
List all current and
potential future flavors:

N/A

Standard Production
Procedure and Detailed
Manufacturing Process:

Budder is produced by flash-freezing marijuana bud/flower/trim and placing in a rosin
press at the proper heat setting. The sticky marijuana rosin is then 'whipped' into a
creamy, butter-like consistency. *Optional* CBD/CBN/CBG or similar from an
approved source may be added during the final production procedure. The final product
"Budder" is then stored until final test results are received.

Depiction:

Provide a photograph,
drawing, or graphic
representation of the
expected appearance of
the final product.

[Form MJ-05] (rev 11/9/2022)
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Form MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental

Section 7 - Proposed Product Packaging and Sample Labels

Review the requirements under 3 AAC 306.520, 3 AAC 306.565, and 3 AAC 306.570.
Attach a completed copy of this page for each proposed marijuana concentrate or marijuana product.

Product Name:

Budder

Product Type:

Marijuana Concentrate

Packaging Description:
Details must include the
color(s), size, packaging
materials used, total
amount of THC, individual
serving sizes (if multiple),
and other specifics showing
compliance with

3 AAC306.565. Please
include photos, drawings,
or graphic representations.

Up to seven (7) grams of Budder will be placed into small glass, plastic, or silicone
containers and then packaged into resealable, child resistant mylar bags (windowed or
non-windowed), a cardboard box with a tamper evident seal, CR blister pack or a CR
cardboard box. The actual amount of THC will be listed on the label per testing results.
One or more pound(s) of Budder may be stored in food grade containers for wholesale
sales to manufacturing facilities for use in their products or in-house use. Products
packaged in a windowed mylar bag or blister pack will be placed in an opaque exit
package by the retailer before the customer exits the retail store.

——
!
Sample Labels:
Provide sample labels Produced By: Smooth Like Butter License Number: 41639
showing how the labeling Product Name: Budder
requirements set forth in '
3 AAC 306.570 will be met.
Packaging Date: Strain:
Batch/Lot Number; Gross Weight: Net MJ Weight:
Tested By: License Number:
Total THC. THCA CBD: CBDA: CBN:
Microbial Test: Pesticides: Herbicides; Fungicides:
Residual Solvent Test: Contaminants Test Result:
Retailer: License Number:

Alaska Safety Warning: Marijuana has intoxicating effects and may be habit forming and addictive.
Marijuana impairs concentration, coordination and judgment. Do not operate a vehicle or machinery
under its influence. There are health risks associated with consumption of marijuana. For use only by
adults twenty-one and older. Keep out of the reach of children. Marijuana should not be used by
women who are preanant or breast feeding.

[Form MJ-05] (rev 11/9/2022)
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Alcohol and Marijuana Control Office

550 W 7th Avenue, Suite 1600

Anchorage, AK 99501

marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/a

Phone: 907.269.0350

Alaska Marijuana Control Board

0%@;0«\& ‘Form MJ-07: Public Notice Posting Affidavit

Why is this form needed?

A public notice posting affidavit is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(10). As soon as
practical after initiating a marijuana establishment license application, an applicant must give notice of the application to the public
by posting a true copy of the application for ten (10) days at the location of the proposed licensed premises and one other
conspicuous location in the area of the proposed premises, per 3 AAC 306.025(b)(1).

This form must be completed and submitted to AMCO’s Anchorage office before any new or transfer license application will be
considered complete.

Section 1 - Establishment Information
Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Smooth Like Butter, LLC License Number: 41639
License Type: Marijuana Concentrate Manufacturing Facility
Doing Business As: | Smooth Like Butter

PremisesAddress:  |21635 Renault Street, Suite 2
City: Kasilof State: | AK ziP: (99610

Section 2 - Certification

| certify that | have met the public notice requirement set forth under 3 AAC 306.025(b)(1) by posting a copy of my application for the
following 10-day period at the location of the proposed licensed premises and at the following conspicuous location in the area of the
proposed premises:

Start Date: _September 16, 2025 End Date: _September 26, 2025

Kasilof Riverview Tesoro bulletin board - 57440 Sterling Hwy, Kasilof, AK 99610

Other conspicuous location:

I hereby certify that | am the person herein named and subscribing to this application and that | have read the complete application,
and | know the full content thereof. | declare that all of the information contained herein, and evidence or other documents
submitted are true and correct. | understand that any falsification or misrepresentation of any item or response in this application, or
any attachment, or documents to support this application, is sufficient grounds for denying or revoking a license/permit. | further
understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 to falsify an application and commit the crime of
unsworn falsification. \\\\\\\\\\HIHII//////

SV CORNE, 7 ;
Al mmw SEEKY, B¢l
Suznature of licepsee § N Y Z  Signature of Notary Public
= OTAR = . )
Jacquelyn Sku rkey EN PUBm@afw@hc in and for the State of A los ke,
Printed name of licensee %-*d’ . Moy 11 'l""bc}‘ § - _
'/// fg """" ALY \\%\ My commission expires: O 3[1 ( /u tlp
///////mun\\\\\\\\\
Subscribed and sworn to before me this 3 day of Q C;’“obtf — 207—9 !
[Form MJ-07) (rev 3/24/2022) Page1of1
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Alcohol and Marijuana Control Office

550 W 7th Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MIJ-08: Local Government Notice

Why is this form needed?

A local government notice is required for all marijuana establishment license applications with a proposed premises that is located
within a local government, per 3 AAC 306.025(b)(3). As soon as practical after initiating a marijuana establishment license
application, an applicant must give notice of the application to the public by submitting a copy of the application to each local
government and any community council in the area of the proposed licensed premises. For an establishment located inside the
boundaries of city that is within a borough, both the city and the borough must be notified.

This form must be completed and submitted to AMCO’s Anchorage office before any new or transfer license application will be
considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Smooth Like Butter, LLC License Number: 141639

License Type: Marijuana Concentrate Manufacturing Facility

Doing BusinessAs: | Smooth Like Butter

Premises Address: | 21635 Renault St., Suite 2

City: Kasilof State: | AK ZIP: 199610

Section 2 - Certification

| certify that | have met the local government notice requirement set forth under 3 AAC 306.025(b)(3) by submitting a copy of my
application to the following local government (LG) official(s) and community council (if applicable):

Kenai Peninsula Borough

Local Government(s): Date Submitted:

Name/Title of LG Official 1: Michele Turner/Borough Clerk Name/Title of LG Official 2:

Community Council: N/A Date Submitted:
(Municipality of Anchorage and Matanuska-Susitna Borough only)

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right:  Initials

| hereby certify that | am the person herein named and subscribing to this application and that | have read the complete
application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or JS
other documents submitted are true and correct. | understand that any falsification or misrepresentation of any item or
response in this application, or any attachment, or documents to support this application, is sufficient grounds for
denying or revoking a license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute
11.56.210 to falsify an application and commit the crime of unsworn falsification.

v M. Soesey

Printed name of licensee

[Form mJ-08) (rev 3/24/2022) Pagelofl
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Alcohal and Marijuana Control Office

550 W 7t Avenue, Suite 1600

Anchorage, AK 99501
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-09: Statement of Financial Interest

Why is this form needed?

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) is required for all marijuana
establishment license applications, per 3 AAC 306.020(b)(4). A person other than a licensee may not have direct or indirect financial
interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a marijuana establishment license is issued, per 3 AAC
306.015(a).

This form must be completed and submitted to AMCO’s Anchorage office by each proposed licensee before any license
application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Smooth Like Butter, LLC License Number: 141639

License Type: Marijuana Concentrate Manufacturing Facility

Doing Business As: | Smooth Like Butter

PremisesAddress: (21635 Renault St., STE. 2

City: Kasilof State: | AK ZIP: 199610

Section 2 - Individual Information

Enter information for the individual licensee.

Name: Jaquelyn Skurkey
Title: Manager/Member

C oateorsitr: I

T T T e e S —
[Form MJ-09] (rev 3/2/2022) Page1lof2
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Alcohol and Marijuana Cantrol Office

550 W 7th Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

! ‘;-:--;,;bﬁ‘é’"' Form MJ-09: Statement of Financial Interest

Section 3 - Certifications

You must be able to certify the statements below. Read the following and then sign your initials in the boxes to the right: Initials

| certify that no person other than a proposed licensee listed on my marijuana establishment license application has a
direct or indirect financial interest, as defined in 3 AAC 306.015(e)(1), in the business for which a marijuana establishment
license is being applied for.

| further certify that any ownership change shall be reported to the board as required under 3 AAC 306.040.

I understand that my fingerprints will be used to check the criminal history records of the Federal Bureau of Investigati
(FBI), and that | have the opportunity to complete or challenge the accuracy of the information contained in the FBI
identification record.

The procedures for obtaining a change, correction, or updating an FBI identification record are set forth in Title 28, CFR,
16.34.

| hereby certify that | am the person herein named and subscribing to this application and that | have read the complete
application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or
other documents submitted are true and correct. | understand that any falsification or misrepresentation of any item or b
response in this application, or any attachment, or documents to support this application, is sufficient grounds for denyin

or revoking a license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 to falsify

an application and commit the crime of unsworn falsification.

Jaquelyn Skurkey

Printed name of licensee

[Form MUI-09] (rev 3/2/2022) Page 2 of 2
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Alaska Marijuana Control Board

Alcohol and Marijuana Control Office

550 W 7™ Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Form MJ-09: Statement of Financial Interest

Why is this form needed?

T —"

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) is required for all marijuana
establishment license applications, per 3 AAC 306.020(b)(4). A person other than a licensee may not have direct or indirect financial
interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a marijuana establishment license is issued, per 3 AAC

306.015(a).

This form must be completed and submitted to AMCO's Anchorage office by each proposed licensee before any license

application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Smooth Like Butter, LLC

License Number: 41639

License Type: Marijuana Concentrate Manufacturing Facility

Doing Business As: | Smooth Like Butter

PremisesAddress: | 21635 Renault St., STE. 2

City: Kasilof

State:

AK ZIP: 199610

Section 2 - Individual Information

Enter information for the individual licensee.

Name: John Skurkey

Title: Manager/Member

Date of Birth:

[Form MJ-09] (rev 3/2/2022)
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Alcohol and Marijuana Control Office

550 W 7th Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-09: Statement of Financial Interest

Section 3 - Certifications

You must be able to certify the statements below. Read the following and then sign your initials in the boxes to the right: Initials

| certify that no person other than a proposed licensee listed on my marijuana establishment license application has a F? ;
direct or indirect financial interest, as defined in 3 AAC 306.015(e)(1), in the business for which a marijuana establishment ‘l} A/
license is being applied for. ,

| further certify that any ownership change shall be reported to the board as required under 3 AAC 306.040.

I understand that my fingerprints will be used to check the criminal history records of the Federal Bureau of Investigatio
(FBI), and that | have the opportunity to complete or challenge the accuracy of the information contained in the FBI
identification record.

The procedures for obtaining a change, correction, or updating an FBI identification record are set forth in Title 28, CFR, /
16.34.

I hereby certify that | am the person herein named and subscribing to this application and that | have read the complete
application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or
other documents submitted are true and correct. | understand that any falsification or misrepresentation of any item or
response in this application, or any attachment, or documents to support this application, is sufficient grounds for denying
or revoking a license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 to falsify
an application and commit the crime of unsworn falsification.

John Skurkey

Printed name of licensee

e o= T Ee—
[Form MJ-09] (rev 3/2/2022) Page 20f2
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Department of Commerce, Community, & Economic Development

Alcohol & Marijuana Control Office

License Number:
License Status:
License Type:

Doing Business As:
Business License Number:
Designated Licensee:
Email Address:

Local Government:
Local Government 2:
Community Council:
Latitude, Longitude:
Physical Address:

Licensee #1

Type

Alaska Entity Number:
Alaska Entity Name:
Phone Number:

Email Address:
Mailing Address:

: Entity

10315260

Smooth Like Butter, LLC
405-434-2819
907smooth@gmail.com

51350 Salty Circle
Kenai, AK 99611
UNITED STATES

Entity Official #2

Type
Name

SSN:
Date of Birth:

Phone Number
Email Address
Mailing Address

: Individual

: Jacquelyn Skurkey

: 405-434-2819
: 907smooth@gmail.com

: 51350 Salty Circle
Kenai, AK 99611
UNITED STATES

41639

New

Marijuana Concentrate Manufacturing Facility
Smooth Like Butter

2217111

Jacquelyn Skurkey

907smooth@gmail.com

Kenai Peninsula Borough

60.294340, -151.240180

21635 Renault Street
Suite 2

Kasilof, AK 99610
UNITED STATES

Entity Official #1

Type: Individual
Name: John Skurkey

ssn: [
Date of Birth: |||

Phone Number: 405-434-2819
Email Address: 907smooth@gmail.com

Mailing Address: 51350 Salty Circle
Kenai, AK 99611
UNITED STATES

Note: No affiliates entered for this license.

License #41639
Initiating License Application
9/8/2025 1:07:00 PM

148



PUBLISHER'S AFFIDAVIT

UNITED STATES OF AMERICA,
STATE OF ALASKA

Doug Munn, being first duly sworn, on oath :
That | am and was at all times here in this afc:'i‘iigc\:?f :naenn‘{'iso?'lvss.
Supervisor of Legals of the Sound Publishing / Peninsula Ciari‘on a
newspaper of general circulation and published at Kenai, Alaska'
that the a}dvert.lsement, a printed copy of which is hereto annexéd
was published in said paper on the dates listed below:

license
September 12, 2025
September 19, 2025
September 26, 2025

e —

X %9 _,\?va—\-.._/—“‘

SUBSCRIBED AND SWORN before me on this

day of o if_ ()Z , 2025

prumi KA lr 78

NOTARY PUBLIC in favor for the State of Alaska.

My Commission expires October 19, 2027

NOTARY PUBLIC
DONNA K SCHRADER
STATE OF ALASKA
My Commission Expires October 19, 2027

Smooth Like Butter, LLC is applying under 3
AAC 306.500(a)(2) for a new Marijuana Con-
cenlrate Manufacturing Facility license, license
441639, doing business as Smootf Like Butter,
located at 21635 Renault Street, Suite 2, Kasil-
of. AK, 99610, UNITED STATES.

Interested persons may object to the application
by submitting @ written statement of reasons for
the objection to their local goy_ernmem, the ap-
plicant, and the Alcohol & Marijuana Control Of-
fice (AMCO) not later than 30 days after the di-
rector has determined the application to be
complete and has given written_ notice fo the lo-
cal government. Once an application IS deter-
mined to be complete, the objection deadline
and application information will' be posted on
AMCO's website at ht\ps:l.’www.commerce.alas-
ka.gov/web/amco. Obiecﬁorjs should be sent 10
AMCO at marijuana. icensing @alaska.gov or o

550 W 7th Ave, Suite 1600, Anchorage, AK
09501 and Aftorney Jana Weltzin, Esq at Ja-
na@idwcounsei.com or to 901 Photo Avenue,
Second Floor, Anchorage, AK 99503.

Pub: Sept 12, 19 & 26, 025 1019479

AMCO Received 11.10.25
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Alaska Entity #10315260

State of Alaska
Department of Commerce, Community, and Economic Development
Corporations, Business, and Professional Licensing

Certificate of Organization

The undersigned, as Commissioner of Commerce, Community, and Economic Development of the State of
Alaska, hereby certifies that a duly signed and verified filing pursuant to the provisions of Alaska Statutes has
been received in this office and has been found to conform to law.

ACCORDINGLY, the undersigned, as Commissioner of Commerce, Community, and Economic Development,
and by virtue of the authority vested in me by law, hereby issues this certificate to

Smooth Like Butter, LLC

IN TESTIMONY WHEREOF, | execute the certificate and affix the Great
Seal of the State of Alaska effective May 29, 2025.

-V

Julie Sande
Commissioner




AK Entity #: 10315260
Date Filed: 05/29/2025
State of Alaska, DCCED

THE STATE

"ALASKA

Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

PO Box 110806, Juneau, AK 99811-0806

(907) 465-2550 « Email: corporations@alaska.gov

Website: corporations.alaska.gov

Articles of Organization

Domestic Limited Liability Company

Web-5/29/2025 11:16:00 AM
1 - Entity Name

Legal Name: Smooth Like Butter, LLC

2 - Purpose
Cultivation of miscellaneous crops and any other lawful purpose.
3 - NAICS Code
111998 - ALL OTHER MISCELLANEOUS CROP FARMING
4 - Registered Agent
Name: Jana Weltzin
Mailing Address: 901 Photo Avenue, Second Floor, Anchorage, AK 99503
Physical Address: 901 Photo Avenue, Second Floor, Anchorage, AK 99503
5 - Entity Addresses
Mailing Address: 51350 Salty Circle, Kenai, AK 99611
Physical Address: 51350 Salty Circle, Kenai, AK 99611
6 - Management

The limited liability company is managed by a manager.

7 - Officials
Name Address % Owned Titles
Jana Weltzin Organizer

Name of person completing this online application

This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make
changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation means
you have read this and understand it.

Name: Jana Weltzin

AMCO Received 11.10.2|:5age 1of 151



AK Entity #: 10315260
Date Filed: 05/29/2025
State of Alaska, DCCED

THE STATE

"ALASKA

Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

PO Box 110806, Juneau, AK 99811-0806

(907) 465-2550 « Email: corporations@alaska.gov

Website: corporations.alaska.gov

Domestic Limited Liability Company

Initial Biennial Report

Entity Name: Smooth Like Butter, LLC Registered Agent information cannot be changed on this form. Per
. Alaska Statutes, to update or change the Registered Agent
Entity Number: 10315260 information this entity must submit the Statement of Change form
Home Country: UNITED STATES for this entity type along with its filing fee.
Home State/Prov.: ALASKA Name: Jana Weltzin
Physical Address: 51350 SALTY CIRCLE, KENAI, AK 99611 Physical Address: 901 PHOTO AVENUE, SECOND FLOOR,

ANCHORAGE, AK 99503

Mailing Address: 901 PHOTO AVENUE, SECOND FLOOR,
ANCHORAGE, AK 99503

Mailing Address: 51350 SALTY CIRCLE, KENAI, AK 99611

Officials: The following is a complete list of officials who will be on record as a result of this filing.

+ Provide all officials and required information. Use only the titles provided.

+ Mandatory Members: this entity must have at least one (1) Member. A Member must own a %. In addition, this entity must provide
all Members who own 5% or more of the entity. A Member may be an individual or another entity.

+ Manager: If the entity is manager managed (per its articles or amendment) then there must be at least (1) Manager provided. A
Manager may be a Member if the Manager also owns a % of the entity.

Manager
Member

Full Legal Name Complete Mailing Address % Owned
Jacquelyn Skurkey 51350 Salty Circle, Kenai, AK 99611 51 X1 X
John Skurkey 51350 Salty Circle, Kenai, AK 99611 49 XX

If necessary, attach a list of additional officers on a separate 8.5 X 11 sheet of paper.

NAICS Code: 111998 - ALL OTHER MISCELLANEOUS CROP FARMING
New NAICS Code (optional):

This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make
changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation means
you have read this and understand it.

Name: Jana Weltzin

Entity #: 10315260 AMCO Received 11'10'2P5age 10f 192



LIMITED LIABILITY COMPANY

OPERATING AGREEMENT OF
SMOOTH LIKE BUTTER, LLC
an Alaska limited liability companry

THIS LIMITED LIABILITY COMPANY OPERATING AGREEMENT (this “Agreement”) is entered
into to be effective as otmgﬂ__, 2025 (the “Effective Date™), by and among each of the Members
listed on Exhibit A and executing this Agreement. or a counterpart thereof, and the Managers, of SMOOTH LIKE
BUTTER, LLC, an Alaska limited liability company (the “Company’’).

Section I - Formation; Name and Office; Purpose

I.1. Formation. Pursuant to the Alaska Revised Limited Liability Company Act, A.S. Sections
10.50.010 through 10.50.995, as amended (the *Act”), the parties have formed an Alaska limited liability company
effective upon the filing of the Articles of Organization of this Company (the “Articles™) with the State of Alaska
Department of Commerce, Community. and Economic Development. The parties have executed this Agreement to
serve as the “Operating Agreement™ of the Company, as that term is defined in A.S. section 10.50.095, and, subject
to any applicable restrictions set forth in the Act, the business and affairs of the Company, and the relationships of the
parties to one another, shall be operated in accordance with and governed by the terms and conditions set forth in this
Agreement. By executing this Agreement, the Members certify that those executing this Agreement constitute all of
the Members of the Company at the time of its formation. The parties agree to execute all amendments of the Articles,
and do all filing, publication, and other acts as may be appropriate from time to time hereafler to comply with the
requirements of the Act.

1.2 Name and Known Place of Business. The Company shall be conducted under the name of Smooth
Like Butter, LL.C and the known place of business of the Company shall be at 51350 Salty Circle, Kenai, AK 99611,
or such other place as the Managers may from time to time determine.

1.3. Purpose. The purpose and business of this Company shall be: (a) to operate a commercial marijuana
cultivation facility; and (b) any other lawful purpose as may be determined by the Members. The Company shall
have the power to do any and all acts and things necessary, appropriate, or incidental in furtherance of such purpose
as authorized by the Marijuana Control Board of Alaska (the “MCBA™), as promulgated under AS 17.38 ef seq.,
and 3 AAC 306.015 er seq., as they may be amended, expanded or modified from time to time (collectively, the
“AK Marijuana Governance™), the terms and provisions of which are incorporated herein by this reference. If any
provision of this Agreement is or later becomes in violation of AK Marijuana Governance or if the federal
government takes any position inconsistent with those positions regarding the enforcement of federal law on
marijuana in Alaska then it shall, without any further action of the Members, be automaticallv amended to the
minimum extent necessary to comply with such AK Marijuana Governance and such new federal government
position,

1.4 Treatment as a Parmership. It is the intent of the Members that the Company shall always be
operated in a manner consistent with its treatment as a partnership for federal income tax purposes, but that the
Company shall not be operated or treated as a partnership for purposes of the federal Bankruptcy Code. Tt is the
intent for the membership that taxation may be done in a manner consistent with guidance from tax professional
adviser, which may be different than treatment as a partnership.

l[Page
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Section II - Definitions

Unless otherwise defined in this Agreement, the following terms set forth in this Agreement shall
have the meanings set forth in this Section II:

“Act” means the Alaska Revised Limited Liability Company Act, A.S. Sections 10.50.010 through
10.50.995, as amended from time to time (or any corresponding provisions of succeeding law).

“Affiliate” means, with respect to any Member, any Person: (i) who is a member of the Member’s
or Member’s Family; (ii) which owns more than ten percent (10%) of the voting or economic interests in the
Member; (iii) in which the Member owns more than ten percent (10%) of the voting or economic interests;
or (iv) in which more than ten percent (10%) of the voting or economic interests are owned by a Person who
has a relationship with the Member described in clause (i), (ii), or (iii) above.

“Capital Contribution” means the total amount of cash and the fair market value of any other assets
contributed (or deemed contributed under Regulation Section 1.704- 1(b)(2)(iv)(d)) to the Company by a
Member, net of liabilities secured by the contributed Property that the Company is considered to assume or
take subject to under Section 752 of the Code. Capital contributions are to be repaid prior to any issuances
of dividends or profit draws from members.

“Cash Flow” means all cash funds derived from operations of the Company (including interest
received on reserves), without reduction for any noncash charges, but less cash funds used to pay current
operating expenses and to pay or establish reasonable reserves for future expenses, debt payments, capital
improvements, and replacements as determined by the Members. Cash Flow shall be increased by the
reduction of any reserve previously established.

“Cause” in context of a Member’s expulsion for Cause under this Agreement, means, without
limiting at common law the generality of such word, that such Member: (i) has been has been convicted of
a disqualifying crime identified in AS 17.38.200(i) and/or 3AAC306.010(d); (ii) has committed an act of
fraud or dishonesty with respect to the Company or the business operations thereof; (iii) has engaged in
misconduct that seriously injures the Company’s or its subsidiaries’ good will and is injurious to the
Company; (iv) has willfully and persistently committed a material breach of this Agreement; (v) has engaged
conduct constituting larceny, fraud, or theft; (vi) has been guilty of wrongful conduct that adversely and
materially affects the business or affairs of the Company; or (vii) in the case of any Member, or any Person
holding a “direct or indirect financial interest,” in such Member, such Person or Member becomes
disqualified from participating in an Alaska recreational marijuana business in any capacity, or takes any
action that is in violation of any Alaska statute or regulation that would result in the revocation or termination
of the Company’s Licenses on an ongoing basis, including without limitation, revocation, rejection,
suspension, denial, or cancellation, as finally determined by the MCBA, or other Alaska court or
administrative agency with proper jurisdiction and authority on the issue. Such determination of Cause must
be made in good faith by the Managers and be approved by the Members by Major Decision Special Majority,
excluding the vote and Interest of the Member being expelled for Cause.

“Event of Withdrawal” means those events and circumstances listed in Section 10.50.220 and
10.50.225 of the Act provided, however, that following an Event of Withdrawal described in Section
10.50.220 and 10.50.225(4) of the Act the Member shall remain a Member until it ceases to exist as a legal

2|Page
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entity.

“Family” means a Person’s spouse, lineal ancestor, or descendant by birth or adoption, sibling, and
trust for the benefit of such Person or any of the foregoing.

“Fiscal Year” or “Annual Period” means the fiscal year of the Company, as determined under
Section V.

“Interest” means a Member’s share of the Profits and Losses (and specially allocated items of
income, gain, and deduction) of, and the right to receive distributions from, the Company.

“Involuntary Transfer” shall include, without limitation, any Transfer of a Member’s Interest
pursuant to any order of any court relating to any petition for divorce, legal separation, marital dissolution,
or annulment, or any guardianship, conservatorship, or other protective proceeding.

“Manager” shall have the meaning set forth under Section V.

“Major Decision”. For purposes of this Agreement, “Major Decision” means a decision by the
Company to:

() admit one or more additional or substitute Members;

(ii) transfer all or substantially all of the assets of the Company;
(iii) merge or convert the Company into any other entity;

(iv) dissolve the Company;

W) cause the Company to seek protection from creditors under federal or state
bankruptcy or insolvency laws;

(vi) purchase, receive, lease or otherwise acquire, own, hold, improve, use and otherwise
deal in or with any real property, wherever situated;

(vii)  sell, convey, mortgage, pledge, create a security interest in, lease, exchange, transfer
and otherwise dispose of all or any part of any Company asset other than in the ordinary course;

(viii) make guarantees, incur liabilities, borrow money, issue notes or secure any of the
obligations of the Company by mortgage or pledge of any assets of the Company;

(ix)  approve any transaction involving an actual or potential conflict of interest between
a Member or a Manager and the Company, including the approval of any Member Loan;

(x) make any capital expenditure in any single transaction in excess of Twenty-Five
Thousand Dollars ($25,000), except in cases of emergency (as determined by the Managers in good faith)
where immediate action is needed to maintain or resume business operations in the ordinary course, or
reoccurring payments in excess of Five Thousand Dollars ($5,000), per month;

(xi)  make any capital call or require any additional Capital Contribution; or

(xii)  vote any shares or interests in other entities in which Company holds an interest;
3|Page
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(xiii)  approval of the Annual Operating Budget, as defined under Section VI, below.
(xiv) make any amendment to this Operating Agreement.

The Members agree that Major Decisions can only be made by a Major Decision Special Majority
vote.

“Major Decision Special Majority” shall mean consent of seventy-five (75%) percent of the
Members’ Percentage Interest. For the avoidance of doubt, if a Major Decision does not receive approval by
a Major Decision Special Majority vote, the Major Decision shall not be approved, and no Manager(s) or
Member of the Company shall have the ability or authority to take action with respect to such Major Decision
on behalf of the Company.

“Majority of the Members” means a vote of the Members holding not less than 51% of the Percentage
Interests held by all Members.

“Member” means each Person signing this Agreement as a member and any Person who
subsequently is admitted as a member of the Company in accordance with Section VI of this Agreement and
agrees in writing to be bound to the terms and conditions of this Agreement.

“Member Loan” means a loan made by a Member to the Company for the benefit of the Company.

“Percentage Interest” means, as to a Member, the percentage set forth after the Member’s name on
Exhibit A, as amended from time to time.

“Person’” means and includes an individual, corporation, partnership, association, limited liability
company, trust, estate, or other entity.

“Property” means all real and personal property (including cash) acquired by the Company, and any
improvements thereto.

“Transfer” means, when used as a noun, any voluntary or involuntary sale, hypothecation, pledge,
assignment, attachment, or other transfer, and, when used as a verb, means voluntarily or involuntarily to
sell, hypothecate, pledge, assign, or otherwise transfer.

Section IIT - Capital Contributions

3.1. Capital Contributions.

3.1.1.  itial Capital Contributions. Upon the execution of this Agreement, the Members
have or shall make contributions to the capital of the Company as set forth in Exhibit A attached hereto
and by this reference made a part hereof.

3.12.  Additional Capital Contributions. No Member shall be required to contribute any
additional capital to the Company without a unanimous consent, and no Member shall have any personal
liability for any obligation of the Company.

3.2. Withdrawal or Return of Capital Contributions. Except as specifically provided in this
Agreement, no Member shall have the right to withdraw or reduce the Capital Contributions he or she makes
to the Company. Upon dissolution of the Company or liquidation of his or her interest in the Company,
each Member shall look solely to the assets of the Company for return of his or her Capital Contributions

4|Page
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and, if the Company’s property remaining after the payment or discharge of the debts, obligations, and
liabilities of the Company is insufficient to return the Capital contributions of each Member, no Member
shall have any recourse against the Company or any Member except for gross negligence, malfeasance, bad
faith, or fraud.

33.  Form of Return of Capital. Under circumstances requiring a return of any Capital
Contributions, no Member shall have the right to receive property other than cash except as may be
specifically provided herein.

3.4.  In the Event of Member Loans. All Member Loans made pursuant to this Agreement and
approved by a Major Decision Special Majority shall bear interest at the prime rate of interest as reported
by the Wall Street Journal - Western Edition, shall be unsecured, and shall be repaid in full out of available
funds of the Company before any distribution may be made to any Member. If more than one Member has
made a Member Loan, repayment shall be made to each Member in proportion to the amount of principal
each has advanced.

Section IV - Distributions

4.1. Distributions. Except as otherwise provided in this Agreement, distributions shall be made
to the Members at such times and in such amounts as determined by the Managers. Distributions will be
made to Members pro rata, in proportion to their Percentage Interests, after capital contributions have been
repaid.

42, General.

42.1. Form of Distribution. In connection with any distribution, no Member shall have
the right to receive Property other than cash except as may be specifically provided herein. If any assets of
the Company are distributed in kind to the Members, those assets shall be valued on the basis of their fair
market value, and any Member entitled to any interest in those assets shall receive that interest as a tenant-
in-common with all other Members so entitled. Unless the Members otherwise agree by a vote of the
Majority of the Members, the fair market value of the assets shall be determined by an independent appraiser
who shall be selected by the Managers.

42.2. Withholding. All amounts required to be withheld pursuant to Code Section 1446
or any other provision of federal, state, or local tax law shall be treated as amounts actually distributed to
the affected Members for all purposes under this Agreement.

42.3. Varying Interests; Distributions in Respect to Transferred Interests. If any Interest
is Transferred in compliance with the provisions of this Agreement, all distributions on or before the date
of such Transfer shall be made to the transferor, and all distributions thereafter shall be made to the
transferee. Solely for purposes of making distributions, and allocating Profits, Losses, and other items of
income, gain, loss, and deduction pursuant to Exhibit B hereof, the Company shall recognize the Transfer
not later than the end of the calendar month during which it is given notice of such, provided that if the
Company does not receive a notice stating the date such Interest was Transferred and such other information
as it may reasonably require within thirty (30) days after the end of the Fiscal Year during which the
Transfer occurs, then all of such items shall be allocated, and all distributions shall be made, to the Person
who, according to the books and records of the Company, on the last day of the Fiscal Year during which
the Transfer occurs, was the owner of the Interest. Neither the Company nor any Member shall incur any
liability for making allocations and distributions in accordance with the provisions of this Section, whether
or not any Member or the Company has knowledge of any Transfer of ownership of Interest.

5|Page
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Section V - Management

5.1. Management. Subject to the rights under the Act or the provisions of this Agreement to
approve certain actions, the business and affairs of the Company shall be managed exclusively by its
Managers. The exact number of Managers of the Company shall be two (2) until amended in accordance
with this Agreement. The Members shall vote and select the Managers that will direct, manage, and control
the business of the Company to the best of their ability and, subject only to those restrictions set forth in the
Act or this Agreement, shall have full and complete authority, power, and discretion to make any and all
decisions and to do any and all things which the Managers deem appropriate to accomplish the business and
objectives of the Company, other than those decisions requiring a Major Decision Special Majority or a
vote of the Members as required by the Act. Manager(s) shall be elected and removed by a vote of the
Majority of the Members, and an election or removal of a Manager may be held at any time, by call of the
majority percentage ownership, by providing proper written notice at least 14 days prior to election or
removal. Any vacancy occurring in the position of a Manager (whether caused by resignation, death, or
otherwise) may be filled by the vote of the Majority of the Members. Each Member agrees not to incur any
liability on behalf of the other Members or otherwise enter into any transaction or do anything which will
subject the other Members to any liability, except in all instances as contemplated hereby.

5.2. Certain Management Powers of the Manager. Without limiting the generality of Section

5.1, and subject to all Major Decisions, the Managers shall have power and authority on behalf of the
Company:

5.2.1.  To manage the day-to-day business operations of the Company in accordance with

this Agreement, the rules and regulations promulgated by the MCBA, and the AK Marijuana Governance;

52.2. In the ordinary course of business, to acquire property from and sell property to
any person as the Managers may determine;

5.2.3. Use credit facilities and borrow money for the Company from banks, other lending
institutions, the Interest Holders, or Affiliates of the Interest Holders, on such terms as approved by the
Managers, and in connection therewith, to hypothecate, encumber, and grant security interests in the assets
of the Company to secure repayment of the borrowed sums. No debt or other obligation shall be contracted,
or liability incurred by or on behalf of the Company by the Member;

5.2.4. To purchase liability and other insurance to protect the Company’s property and
business;

52.5. Except for any Major Decision, to execute on behalf of the Company all
instruments and documents, including, without limitation, checks, drafts, notes, and other negotiable
instruments, mortgages, or deeds of trust, security agreements, financing statements, documents providing
for the acquisition, mortgage, or disposition of the Company’s property, assignments, bills of sale, leases,
partnership agreements, and any other instruments or documents necessary, in the opinion of the Managers,
to accomplish the purposes of the Company;

5.2.6. To employ accountants, legal counsel, managing agents, or other experts to
perform services for the Company and compensate them from Company funds;

5.2.7.  Except for any Major Decision, to enter into any and all other agreements on behalf
of the Company, with any other Person for any purpose, in such forms as the Managers may approve;

5.2.8.  To do and perform all other acts as may be necessary or appropriate to accomplish
the purposes of the Company; and

6|Page
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5.2.9. To take such other actions as do not expressly require the consent of any Members
under this Agreement.

A Manager may act by a duly authorized attorney-in-fact. Unless authorized to do so by this
Agreement, no Member, agent, or employee of the Company shall have any power or authority to bindthe
Company in any way, to pledge its credit, or to render it liable for any purpose.

5.3. Duties of the Manager. The Managers shall have all duties as set forth in the Act, including,
without limitation, those duties set forth under AS § 10.50.135, as amended. Subject to AS § 10.50.140, a
Manager shall not be required to manage the Company as the Manager’s sole and exclusive function and
the Managers may engage in other business and investment activities in addition to those relating to the
Company. Neither the Company nor any Member shall have any right, solely by virtue of this Agreement
or its relationship to a Member or the Company, to share or participate in any such other investments or
activities of the Members or to the income or proceeds derived therefrom. Managers shall not have any
obligation to disclose any such other investments or activities to the Members unless it actually or
potentially adversely affects the business or property of the Company.

5.4. Compensation and Expenses. The Company may enter into management or employment
contracts with one or more Member or Members or Persons Affiliated with the Member as approved by a

Major Decision Special Majority.

5.5. Books and Records. At the expense of the Company, the Managers shall keep or cause to be
kept complete and accurate books and records of the Company and supporting documentation of
transactions with respect to the conduct of the Company’s business. The books and records shall be
maintained in accordance with the Act and sound accounting practices and kept at the Company’s known
place of business and such other location or locations as the Managers shall from time to time determine. At
a minimum the Company shall keep at its known place of business the following records:

5.5.1. A current list of the full name and last known business, residence, or mailing
address of each Member;

5.52. A copy of the initial Articles and all amendments thereto and restatements thereof;

5.5.3. Copies of the Company’s federal, state, and local income tax returns and reports,
if any, for the three most recent fiscal years;

5.5.4. Copies of this Agreement and all amendments hereto or restatements hereof,
including any prior operating agreements no longer in effect;

5.5.5. Copies of any documents relating to a Member’s obligation to contribute cash,
property, or services to the Company;

5.5.6. Copies of any financial statements of the Company for the three (3) most recent
fiscal years; and

5.5.7. Copies of minutes of all meetings of the Members and all written consents obtained
from Members for actions taken by Members without a meeting.

5.6.  Financial Accounting/Member Access to Books and Records. In addition to the Annual
Operating Budget, the Managers shall prepare and make available a financial accounting of the Company
no less than once every sixty (60) days. Within three (3) calendar days following written notice, which may
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be submitted in writing, via facsimile or electronic mail, each Member shall have the right, during normal
business hours, to inspect and copy, at the Member’s expense, the Company’s books and records.

5.7. Reports. Within seventy-five (75) days after the end of each Fiscal Year of the Company,
the Members shall cause to be sent to each Person who was a Member at any time during the Fiscal Year a
complete accounting of the affairs of the Company for the Fiscal Year then ended. In addition, within
seventy-five (75) days after the end of each Fiscal Year of the Company, the Members shall cause to be
sent to each Person who was a Member at any time during the Fiscal Year, the tax information concerning
the Company which is necessary for preparing the Member’s income tax returns for that year. At the request
of any Member, and at the Member’s expense, the Members shall cause an audit of the Company’s books
and records to be prepared by independent accountants for the period requested by the Member.

5.8. Title to Company Property.

5.8.1.  Except as provided in Section 5.8.2, all real and personal property acquired bythe
Company shall be acquired and held by the Company in its name.

5.8.2.  Ten (10) days after giving notice, the Managers may direct that legal title to all or
any portion of the Company’s property be acquired or held in a name other than the Company’s name.

Without limiting the foregoing, the Managers may cause title to be acquired and held any one Member’s
name or in the names of trustees, nominees, or straw parties for the Company. It is expressly understood
and agreed that the manner of holding title to the Company’s property (or any part thereof) is solely for the
convenience of the Company and all of that property shall be treated as Company property. The notice to
be given to the Members under this section shall identify the asset or assets to be titled outside of the
Company name, the Person in whom legal title is intended to vest, and the reason for the proposed
transaction. If any Member provides written notice of an objection to the transaction before the expiration
of the ten (10) day period, the transaction shall not be consummated except upon approval of a Majority of
the Members.

Section VI - Members

6.1. Members. The names and addresses of the Members, their initial Capital Contributions,
and Percentage Interest, are set forth on Exhibit A, as amended from time to time. No Person shall become
a Member unless and until they: (a) execute this Agreement (or a counterpart signature page to the
Agreement); (b) tender to the Company the consideration for their Percentage Interest; (c) are approved as
a Member by a Major Decision Special Majority; and (d) are approved as a Member of the Company by
the MCBA in accordance with all AK Marijuana Governance, as applicable.

6.2.  Meetings. Unless otherwise prescribed by the Act, meetings of the Members may be called,
for any purpose or purposes, by a Majority of the Members.

6.3. Place of Meetings. Whoever calls the meeting may designate any place, either within or
outside the State of Alaska, as the place of meeting for any meeting of the Members.

6.4.  Notice of Meetings. Except as provided in this Agreement, written notice stating the date,
time, and place of the meeting, and the purpose or purposes for which the meeting is called, shall be
delivered not less than ten (10) nor more than fifty (50) days before the date of the meeting, either personally
or by mail, electronic mail, facsimile, or overnight or next-day delivery services by or at the direction of
the person or persons calling the meeting, to each Member entitled to vote at such meeting. If mailed, such
notice shall be deemed to be delivered two (2) days after being deposited in the United States mail, postage
prepaid, addressed to the Member at his or her address as it appears on the books of the Company. If
transmitted by way of electronic mail or facsimile, such notice shall be deemed to be delivered on the date

8|Page

AMCO Received 11.10.25

160



of such electronic mail or facsimile transmission to the electronic mail address or fax number, if any, for
the respective Member which has been supplied by such Member to the Company and identified as such
Member’s electronic mail address or facsimile number. If transmitted by overnight or next-day delivery,
such notice shall be deemed to be delivered on the next business day after deposit with the delivery service
addressed to the Member at his or her address as it appears on the books of the Company. When ameeting
is adjourned to another time or place, notice need not be given of the adjourned meeting if the time and
place thereof are announced at the meeting at which the adjournment is taken, unless the adjournment is for
more than thirty (30) days. At the adjourned meeting the Company may transact any business which might
have been transacted at the original meeting.

6.5.  Meeting of All Members. If all of the Members shall meet at any time and place, including
by conference telephone call, either within or outside of the State of Alaska, and consent to the holding of
a meeting at such time and place, such meeting shall be valid without call or notice.

6.6. Record Date. For the purpose of determining Members entitled to notice of or to vote at
any meeting of Members or any adjournment thereof, the date on which notice of the meeting is mailed
shall be the record date for such determination of Members. When a determination of Members entitled to
vote at any meeting of Members has been made as provided in this Section, such determination shall apply
to any adjournment thereof, unless notice of the adjourned meeting is required to be given pursuant to
Section 6.3.

6.7. Quorum. A Majority of the Members, represented in person or by proxy, shall constitute a
quorum at any meeting of Members. Business may be conducted once a quorum is present.

6.8. Voting Rights of Members. Members shall be entitled to vote on any matter submitted to a
vote. If all of an Interest is transferred to an assignee who does not become a Member, the Member from
whom the Interest is transferred shall no longer be entitled to vote. No withdrawn Member shall be entitled
to vote nor shall such Member’s Interest be considered outstanding for any purpose pertaining to meetings
or voting.

6.9. Manner of Acting. Unless otherwise provided in the Act, the Articles, or this Agreement,
the affirmative vote of a Majority of the Members at a meeting at which a quorum is present shall be the
act of the Members.

6.10.  Proxies. At all meetings of Members, a Member may vote in person or by proxy executed
in writing by the Member or by a duly authorized attorney-in-fact. Such proxy shall be filed with the
Company before or at the time of its exercise. No proxy shall be valid after eleven (11) months from the
date of its execution, unless otherwise provided in the proxy.

6.11.  Action by Members without a Meeting. Any action required or permitted to be taken at a
meeting of Members may be taken without a meeting if the action is evidenced by one or more written
consents describing the action taken, circulated to all the Members with an explanation of the background
and reasons for the proposed action, signed by that percentage or number of the Members required to take
or approve the action. Any such written consent shall be delivered to the Members of the Company for
inclusion in the minutes or for filing with the Company records. Action taken by written consent under this
Section shall be effective on the date the required percentage or number of the Members have signed and
delivered the consent to all Members, unless the consent specifies a different effective date. The record date
for determining Members entitled to take action without a meeting shall be the date the written consent is
circulated to the Members.

6.12.  Telephonic Communication. Members may participate in and hold a meeting by means of
conference telephone or similar communications equipment by means of which all persons participating in
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the meeting can hear each other, and participation in such meeting shall constitute attendance and presence
in person, except where the Member participates in the meeting for the express purpose of objecting to the
transaction of any business on the ground the meeting is not lawfully called or convened.

6.13.  Waiver of Notice. When any notice is required to be given to any Member, a waiver thereof
in writing signed by the Person entitled to such notice, whether before, at, or after the time stated therein,
shall be equivalent to the giving of such notice.

6.14.  Budget. The Managers shall, within ninety (90) days of the complete execution of this
Agreement, and on or before December 15 in each calendar year thereafter, deliver to the Members for
approval by a Major Decision Special Majority, an estimated annual operating budget for the Company for
the next calendar year (the “Annual Operating Budget”) which shall set forth an estimate, on a monthly
basis, of Company revenue and expenses, together with an explanation of anticipated changes to any
charges, rates, expenses and positions, non-wage cost increases, the proposed methodology and formula
employed by the Managers, and all other factors differing from the then-current calendar year. The Annual

Operating Budget shall be accompanied by a narrative description of operating objectives and assumptions.
If the Members do not approve of an Annual Operating Budget in total, it shall do so, to the extent
practicable, on a line item basis. The Managers and the Members shall cooperate to resolve disputed items,
provided if a part of, or the total, Annual Operating Budget is not approved by the Members by a Major
Decision Special Majority within thirty (30) days of the Manager’s transmission of such Annual Operating
Budget to the Members, the Managers shall operate under the expired Annual Operating Budget, on a line-
item basis, until a new Annual Operating Budget is approved. The Managers shall obtain the prior written
approval of a Major Decision Special Majority for any Company expenditure which will, or is reasonably
expected to, result in a material variation to the Annual Operating Budget for the applicable calendar year
or is materially outside the scope of any item set forth on the Annual Operating Budget.

Section VII - Transfers and Withdrawals

7.1. Transfers. Except as otherwise provided in this Section VII no Member may, voluntarily
or involuntarily, Transfer all, or any portion of, a Member’s Interest without the prior written consent of a
Major Decision Special Majority, which consent may be withheld in the Members’ sole and absolute
discretion. In addition, such Transfer must receive the express written approval of the MCBA, or other Alaska
court or administrative agency with proper jurisdiction and authority on the issue, after filing any and all
necessary forms for such transfer in compliance with AK Marijuana Governance. Each Member hereby
acknowledges the reasonableness of this prohibition in view of the purposes of the Company and the
relationship of the Members. The Transfer of any Interest in violation of the prohibitions contained in this
Section VII shall be deemed invalid, null, and void, and of no force or effect. Any Person to whom any
Interest is attempted to be transferred in violation of this Section shall not be entitled to vote on matters
coming before the Members, participate in the management of the Company, act as an agent of the
Company, receive allocations or distributions from the Company, or have any other membership rights in
or with respect to the Interest.

7.2. Deemed Transfer. In addition to the foregoing, each of the following shall be deemed a

“Transfer” and shall be subject to Section 7.1:
7.2.1. Involuntary Transfer. Any Involuntary Transfer;

7.2.2. Bankruptcy and Related Events. Filing of a voluntary petition in bankruptcy or
involuntary petition in bankruptcy by an Member pursuant to Chapters 7, 11 or 13 of the U.S. Bankruptcy
Code, unless such a petition is denied or dismissed within thirty (30) days after filing in the case of a
voluntary petition or within ninety (90) days after filing in the case of an involuntary petition; the entry of
an order of relief in bankruptcy of an Member; the assignment by an Member of all or a portion of their
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Interests for the benefit of creditors; the appointment of a receiver or trustee for an Member’s property; or
the attachment of an Interest which is not released within thirty (30) days;

7.2.3 Attachment and Security Interest. Any portion of an Interest of a Member becomes
subject to any attachment, levy, execution or other judicial seizure, or any lien, encumbrance or security
interest;

7.2.4. Voluntary Withdrawal. A Member voluntarily withdraws by giving all Members
thirty (30) days’ prior written notice, and a Majority of the remaining Members approves such voluntary
withdrawal;

7.2.5. Involuntary Withdrawal. An Event of Withdrawal occurs, as defined in this
Agreement;

7.2.6. Death. Upon the transfer of any portion of an Interest in the Company as a result of
death, whether to any heir, devisee, beneficiary, third-party, person, trust or estate;

7.2.7. Expulsion. Any Member is expelled from the Company for Cause.

7.3. Transfer. Upon the Transfer or deemed Transfer of any portion of an Interest under Section
7.2, the holder of such Interest shall become an “assignee”. in accordance with this Agreement and the Act,
with no voting rights, notice rights, rights to information, or other rights as a Member of any kind.

74. Option of Company. Upon the Transfer or deemed Transfer of any portion of an Interest
under Section 7.2:

7.4.1. Perpetual Option. The Company shall automatically have the perpetual option to
purchase and redeem all or any portion of the Interest in the manner as provided for in Section 7.4. In the
event the Company exercises its option to purchase the Interest pursuant to Section 7.4.2, the Company shall,
within ninety (90) days, distribute to the Member whose Interest is being purchased (the “Transferring
Holder™), or such holder’s estate, the net taxable income allocable to such Transferring Holder’s Interest for
the portion of the taxable year prior to the transfer date, if any.

7.4.2. Exercise of Option; Notice. In the event the Company wishes to exercise its option
pursuant to Section 7.4.1, the Company shall deliver to the Transferring Holder written notification
(“Notice™), by email to the Transferring Holder’s email address, certified mail, or personal delivery, of its
intention to so exercise its option to purchase and redeem the Transferring Holder’s Interest. The value of
such Transferring Holder’s Interest shall be determined in accordance with Section 7.4.3 and Exhibit C and
shall be distributed in accordance with Section 7.4.4.

7.4.3. Valuation of Interest.

7.43.1. Purchase of Transferring Holder’s Interest. Unless otherwise agreed
between the Company and the Transferring Holder, for purposes of determining the purchase price to be
paid for a Transferring Holder’s Interest, it is hereby agreed that a Transferring Holder’s Interest shall be
purchased and redeemed for an amount equal to the Purchase Price, as defined below, based on the
Transferring Holder’s Percentage Interest in the Company, subject to standard discounts for lack of
marketability and lack of control, if applicable. Upon delivery of the Subordinated Promissory Note (as
defined below) to the Transferring Holder, the Transferring Holder’s Interest shall have been redeemed by
the Company pursuant hereto, without any further action by the Transferring Holder, the Company or any
other Member.

7.4.4  Purchase Price. The Purchase Price of a Transferring Holder’s Interest shall be as
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follows:

7.4.4.1. Where the redemption of a Transferring Holder’s Interest is due to a Transfer
event described in Section 7.2.1 through 7.2.6, then the Purchase Price shall be either: (a) the fair market value
of the Company as mutually agreed upon by the Company and the Transferring Holder (or such Transferring
Holder’s representative) in good faith, multiplied by the Transferring Holder’s Percentage Interest, subject to

standard discounts for lack of marketability and lack of control, if applicable; or (b) if no agreement can be
reached, the fair market value of the Company (as determined by an Appraiser, selected pursuant to Exhibit
C), multiplied by the Transferring Holder’s Percentage Interest, subject to standard discounts for lack of
marketability and lack of control, if applicable; or

7.4.4.2. Where the redemption of a Transferring Holder’s Interest is due to a
Transferring Holder’s Transfer event under Section 7.2.7 or_7.2.8, then the Purchase Price shall be the fair
market value of the Transferring Holder’s Percentage Interest as determined in accordance with the provisions
of Section 7.4.4.1, above, less fifty percent (50%) of such fair market value; provided, however, that such
amount shall then be less (and offset by) the aggregate amount of damages, liabilities, losses or other expenses
incurred by the Company due to such Transferring Holder’s actions constituting Cause or such Transferring
Holder’s breach, as applicable, and including fees and legal expenses incurred in the purchase of such
Transferring Holder’s Interest.

7.5. Terms of Payment. Unless otherwise mutually agreed in writing by the Company and the
Transferring Holder, after the Purchase Price has been established in accordance with Section 7.4.3, as
applicable, the Company shall pay the Purchase Price, together with the principal amount of any loan
outstanding to the Transferring Holder, or such Transferring Holder’s estate, whose interest is being
purchased, as follows: the value of the Transferring Holder’s Interest shall be paid with a minimum of twenty
percent (20%) down within thirty (30) days of the date the Purchase Price is established in accordance with
Section 7.4.3, and the balance of eighty percent (80%) shall be made payable pursuant to an unsecured
Subordinated Promissory Note, made by the Company in favor of the Transferring Holder, payable over sixty
(60) months, beginning the first day of the first month following the down payment. In no event shall there
by any prepayment penalty in the event the Company wishes to pay the amount due hereunder prior to the
expiration of the term of the Subordinated Promissory Note. In each instance, interest shall be computed and
paid on the balance owing at the prime rate charged by the Company’s banking institution. The promissory
notes described herein shall be expressly subordinated to all senior debt, pre-existing or hereafter existing
debt to financial institutions or lessors in connection with commercial loans, credit arrangements,equipment
financings, leases or similar transactions. Ifthe Company is sold (whether via change in control or otherwise)
or liquidated following the purchase of a Transferring Holder’s Interest, the installment obligation shall be
immediately due and owing.

7.6. Transferee Not a Member. The attempted Transfer or assignment of a Member’s Interest
shall not result in any transferee or assignee becoming a Member of the Company, unless the transferee or
assignee is admitted as a Member pursuant to this Agreement, and the transferee or assignee shall only be
entitled to receive, to the extent transferred, the share of distributions, including distributions representing
the return of contributions, and the allocation of Profits and Losses (and other items of income, gain, or
deduction), to which the Member would have otherwise been entitled with respect to the Member’s Interest.
The transferee or assignee shall have no rights as a Member or any other right to participate in the
management of the business and affairs of the Company or any right to become a Member unless admitted
by a Major Decision Special Majority.

7.7. Substitute Members. Notwithstanding any provision of this Agreement to the contrary, an

assignee of a Member may only be admitted as a substitute Member upon the written consent of a Major
Decision Special Majority, which consent may be withheld in the Members’ sole and absolute discretion.
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7.8.  Additional Members. The Company shall not issue additional Interests after the date of
formation of the Company without the written consent or approval of a Major Decision Special Majority,
which consent may be withheld in the Members’ sole and absolute discretion.

7.9.  Expenses. Expenses of the Company or of any Member occasioned by transfers of Interests
shall be reimbursed to the Company or Member, as the case may be, by the transferee.

Section VIII - Dissolution and Termination
8.1. Dissolution.

8.1.1.  Events of Dissolution. The Company will be dissolved upon the occurrence of any
of the following events:

8.1.1.1. Upon the written consent of a Major Decision Special Majority;

8.1.1.2. Upon the entry of a decree of dissolution under Section
10.50.405 of the Act or an administrative dissolution under Section 10.50.408 of the Act;

8.1.1.3. Upon the sale or other disposition of all or substantially all of the
Company’s assets and receipt by the Company of the proceeds therefrom; or

8.1.1.4. Upon the occurrence of an Event of Withdrawal of the last remaining
Member unless within ninety (90) days all assignees of Interests in the Company consent in writing to admit
at least one member to continue the business of the company.

8.2. Continuation. An Event of Withdrawal with respect to a Member shall not cause
dissolution, and the Company shall automatically continue following such an Event of Withdrawal.

8.3. Distributions and Other Matters. The Company shall not terminate until its affairs have
been wound up and its assets distributed as provided herein. Promptly upon the dissolution of the Company,
the Members shall cause to be executed and filed a Notice of Winding Up with the Alaska Department of
Commerce, Community, and Economic Development, and will liquidate the assets of the Company and
apply and distribute the proceeds of such liquidation, or distribute the Company’s assets in kind, as follows
and in the following order:

8.3.1. Ordinary Debts. To payment of the debts and liabilities of the Company, including
debts owed to Members, in the order of priority provided by law; provided that the Company shall first pay,
to the extent permitted by law, liabilities with respect to which any Member is or may be personally liable;

8.3.2. Reserves and Distributions. To the setting up of such reserves as the Members may
deem reasonably necessary for any contingent or unforeseen liabilities or obligations of the Company
arising out of or in connection with the Company business;

83.3. Remainder. The balance of the proceeds shall be distributed to the Members in
accordance with the positive balance in their Capital Accounts, determined as though all of the Company
assets were sold for cash at their fair market value as of the date of distribution. Any such distributions shall
be made in accordance with the timing requirements of Treasury Regulation Section 1.704-1(b)(2)(ii}(b)(2).

8.4. Deficit Capital Accounts. Notwithstanding anything to the contrary in this Agreement, if
any Member’s Capital Account has a deficit balance (taking into account all contributions, distributions,
and allocations for the year in which a liquidation occurs), the Member shall not be obligated to make any
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contribution to the capital of the Company and the negative balance of such Member’s Capital Account
shall not be considered a debt owed by the Member to the Company or to any other person for any purpose

whatsoever.

8.5.  Rights of Members—Distributions of Property. Except as otherwise provided in this
Agreement, each Member shall look solely to the assets of the Company for the return of his or her Capital
Contribution and shall have no right or power to demand or receive property other than cash from the
Company. No Member shall have priority over any other Member for the return of his or her Capital
Contributions, distributions, or allocations.

8.6.  Articles of Termination. When all the assets of the Company have been distributed as
provided herein, the Members shall cause to be executed and filed Articles of Termination as required by
the Act.

Section IX - Other Interests of a Member

Any Member may engage in or possess interests in other business ventures of every nature and
description, independently or with others. Neither the Company nor any Member shall have any right to
any independent ventures of any other Member or to the income or profits derived therefrom. The fact that
an Member, a member of his or her Family, or an Affiliate is employed by, or owns, or is otherwise directly
or indirectly interested in or connected with, any person, firm, or corporation employed or retained by the
Company to render or perform services, including without limitation, management, contracting, mortgage
placement, financing, brokerage, or other services, or from whom the Company may buy property or
merchandise, borrow money, arrange financing, or place securities, or may lease real property to or from
the Company, shall not prohibit the Company from entering into contracts with or employing that person,
firm, or corporation or otherwise dealing with him or it, and neither the Company nor any of the Members
as such shall have any rights in or to any income or Profits derived therefrom.

Section X - Indemnity

10.1.  Indemnity Rights. The Company shall indemnify, defend and hold harmless each Member
who was or is a party or is threatened to be made a party to any threatened, pending, or completed action,
suit, or proceeding, whether civil, criminal, administrative, or investigative, by reason of his or her actions
as an Member or by reason of his or her acts while serving at the request of the Company as a director,
officer, employee, or agent of another corporation, partnership, joint venture, trust, or other enterprise,
against expenses, including attorneys’ fees, and against judgments, fines, and amounts paid in settlement
actually and reasonably incurred by him or her in connection with such action, suit, or proceeding, provided
that the acts of such Member were not committed with gross negligence or willful misconduct, and, with
respect to any criminal action or proceeding, such Member had no reasonable cause to believe his or her
conduct was unlawful. The termination of any action, suit, or proceeding by judgment, order, settlement, or
conviction, or upon a plea of no contest or its equivalent, shall not, in and of itself, create a presumption that
the Member acted with gross negligence or willful misconduct, or with respect to any criminal action or
proceeding, had reasonable cause to believe that his or her conduct was unlawful.

10.2.  Notice and Defense. Any Member who is or may be entitled to indemnification shall give
timely written notice to the Company, the Members that a claim has been or is about to be made against
him or her, shall permit the Company to defend him or her through legal counsel of its own choosing, and
shall cooperate with the Company in defending against the claim. The Member shall have the sole power
and authority to determine the terms and conditions of any settlement of the claim.

10.3.  Other Sources. The indemnification provided for herein shall apply only in the event, and
to the extent that, the person is not entitled to indemnification, or other payment, from any other source
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(including insurance), and the Company’s indemnity obligations hereunder shall be in excess of any
indemnification or other payment provided by such other source.

10.4.  Survival. The indemnification provided for herein shall continue as to a person who has
ceased to be a Member and shall inure to the benefit of the heirs, executors, and administrators of such
person.

Section XI - Miscellaneous

11.1.  Notices. Any notice, demand, offer, or other communication which any person is required
or may desire to give to any other person shall be delivered in person or by United States mail, electronic
mail, facsimile, or overnight or next-day delivery service. If mailed, such notice shall be deemed to be
delivered two (2) days after being deposited in the United States mail, postage prepaid, addressed to the
person at his or her address as it appears on the books of the Company. If transmitted by way of electronic
mail or facsimile, such notice shall be deemed to be delivered on the date of such electronic mail or facsimile
transmission to the electronic mail address or facsimile number, if any, for the person which has been
supplied by such person and identified as such person’s electronic mail address or facsimile number. If
transmitted by overnight or next-day delivery, such notice shall be deemed to be delivered on the next
business day after deposit with the delivery service addressed to the person at his or her address as it appears
on the books of the Company.

11.2.  Bank Accounts. All funds of the Company shall be deposited in a bank account or accounts
opened in the Company’s name. The Managers shall determine the institution or institutions at which the
accounts will be opened and maintained, the types of accounts, and the Persons who will have authority
with respect to the accounts and the funds therein.

11.3.  Severability. The parties intend that this Agreement be enforced to the greatest extent
permitted by applicable law. Therefore, if any provision of this Agreement, on its face or as applied to any
person or circumstance, is or becomes unenforceable to any extent, the remainder of this Agreement and
the application of that provision to other persons or circumstances, or to any other extent, will not be
impaired.

11.4.  Governing Law; Parties in Interest; Attorneys’ Fees. This Agreement will be governed by
and construed according to the laws of the State of Alaska without regard to conflicts of law principles and
will bind and inure to the benefit of the heirs, successors, assigns, and personal representatives of the parties.
Unless otherwise agreed, if any litigation or other dispute resolution proceeding is commenced between
parties to this Agreement to enforce or determine the rights or responsibilities of such parties, the prevailing
party or parties in any such proceeding will be entitled to receive, in addition to such other relief as may be
granted, its reasonable attorneys’ fees, expenses and costs incurred preparing for and participating in such
proceeding.

11.5.  Execution in Counterparts. This Agreement may be executed in counterparts, all of which
taken together shall be deemed one original.

11.6.  Titles and Captions. All article, section, or paragraph titles or captions contained in this
Agreement are for convenience only and are not deemed part of the context thereof.

11.7.  Pronouns and Plurals. All pronouns and any variations thereof are deemed to refer to the
masculine, feminine, neuter, singular, or plural as the identity of the person or persons may require.
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11.8.  Waiver; Waiver of Action for Partition. No right or obligation under this Agreement will
be deemed to have been waived unless evidenced by a writing signed by the party against whom the waiver
is asserted, or its duly authorized representative. Any waiver will be effective only with respect to the
specific instance involved, and will not impair or limit the right of the waiving party to insist upon strict
performance in any other instance, in any other respect, or at any other time. Each of the Members
irrevocably waives any right that he or she may have to maintain any action for partition with respect to
any of the Company Property.

11.9.  Entire Agreement. This Agreement and all Exhibits attached hereto collectively contains
the entire understanding between the parties and supersedes any prior understandings and agreements
between or among them with respect to the subject matter hereof.

Estoppel Certificate. Each Member shall, within ten (10) days after written request by any Member
or the Members, deliver to the requesting Person a certificate stating, to the Member’s knowledge, that: (a)
this Agreement is in full force and effect; (b) this Agreement has not been modified except by any
instrument or instruments identified in the certificate; and (c) there is no default hereunder by the requesting
Person, or if there is a default, the nature and extent thereof.

Section XII — Arbitration

If the parties are unable to resolve any dispute arising out of this Agreement either during or after
its term informally, including the question as to whether any particular matter is arbitrable, the parties agree
to submit the matter to binding arbitration. In the event the parties have not agreed upon an arbitrator within
twenty (20) days after either party has demanded arbitration, either party may file a demand for arbitration
with an Alaska regional office of the American Arbitration Association (“AAA”) and a single arbitrator
shall be appointed in accordance with the then existing Commercial Arbitration Rules of the AAA. At all
times during arbitration, the arbitrator shall consider that the purpose of arbitration is to provide for the
efficient and inexpensive resolution of disputes, and the arbitrator shall limit discovery whenever
appropriate to ensure that this purpose is pre-served. The dispute between the partiesshall be submitted for
determination within sixty (60) days after the arbitrator has been selected. The decision of the arbitrator
shall be rendered within thirty (30) days after the conclusion of the arbitration hearing. The decision ofthe
arbitrator shall be in writing and shall specify the factual and legal basis for the decision. Upon stipulation
of the parties, or upon a showing of good cause by either party, the arbitrator may lengthen or shorten the
time periods set forth herein for conducting the hearing or for rendering a decision. The decision of the
arbitrator shall be final and binding upon the parties. Judgment to enforce the decision of the arbitrator,
whether for legal or equitable relief, may be entered in any court having jurisdiction thereof, and the parties
hereto expressly and irrevocably consent to the jurisdiction of the Alaska Courts for such purpose. The
arbitrator shall conduct all proceedings pursuant to the then existing Commercial Arbitration Rules of the
AAA, to the extent such rules are not inconsistent with the provisions of this Article III. The AAA Uniform
Rules of Procedure shall not apply to any arbitration proceeding relating to the subject matter or terms of
the documents. In the event a dispute is submitted to arbitration pursuant to this Section, the prevailing
party shall be entitled to the payment of its reasonable attorneys’ fees and costs, as determined by the
arbitrator. Each of the parties shall keep all disputes and arbitration proceedings strictly confidential, except
for disclosures of information required by applicable law or regulation.

Section XIII - Agreement of Spouses of Members

INTENTIONALLY OMITTED
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Section XIV — Representation -

The parties all acknowledge that the JDW, LLC (“Firm” and/or “Counsel”), prepared this
Agreement, but that currently the Firm only represents Members John and Jacquelyn Skurkey. In the event
the Company desires to engage the Firm to represent the Company and its subsidiaries in the near future,
all members agree and have been advised of the following:

The Firm representation of the Company, its subsidiaries, and John and Jacquelyn Skurkey
(Members / Managers) in their respective individual capacities creates conflicts of interests;

The Members hereby are advised by the Firm that conflicts may exist among the Company, the
subsidiaries, and/or Members’ and/or Managers individual interests;

The Members hereby are advised by Counsel to seek the advice of independent counsel;

The Members are afforded and encouraged to seek the advice of independent counsel;

The Members have received no representations from Counsel or Firm about this Agreement,
including without limitation, the tax consequences of this Agreement;

The Members are hereby advised by Counsel that this Agreement may have tax consequences;

The Members hereby are advised by Counsel to seek the advice of independent tax counsel; and

The Members have had the opportunity to seek the advice of independent tax counsel.

The Members hereby agree and understand that if the Company and its subsidiaries engage the
Firm as counsel, then the Members will need to consent to the Firm’s joint representation of the Company,
its subsidiaries, and John and Jacquelyn Skurkey (Members / Managers) and are greatly encouraged to seek
independent legal counsel prior to waiving said conflicts, consistent with Alaska’s RPC 1.13(g), RPC 1.6
and RPC 1.7.

Signature page follows.
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IN WITNESS WHEREOF, the Members and the Managers have executed this Operating Agreement,
effective as of the date first set forth above.

n Skurkey A/"

18jPage
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EXHIBIT A
Members., Capital Contributions, and Interest

Membership Paid Contribution Outstanding Contribution Total Ownership

Contribution Percentage
Jacquelyn Skurkey $ $ $ 51%
John Skurkey $ $ $ 49%
TOTALS $ $ $ 100%
19|Page
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EXHIBIT B
Ta att

1. Definitions. The capitalized words and phrases used in this Exhibit B shall have the following
meanings:

1.1. “Adjusted Book Value” means with respect to Company Property, the Property’s Initial
Book Value with the adjustments required under this Agreement.

1.2. “Adjusted Capital Account Deficit” means, with respect to any Member, the deficit
balance, if any, in the Member’s Capital Account as of the end of the relevant Fiscal Year, after giving
effect to the following adjustments:

1.2.1. the Capital Account shall be increased by the amounts which the Member is
obligated to restore under this Agreement or is deemed obligated to restore pursuant to Regulation Sections
1.704-2(g)(1) and (i)(5) (i.e., the Member’s share of Minimum Gain and Member Minimum Gain); and

1.2.2.  the Capital Account shall be decreased by the items described in Regulation
Sections 1.704-1(b)(2)(ii)(d)(4), (5) and (6).

This definition of Adjusted Capital Account Deficit is intended to comply with Section 1.704-1(b)(2)(ii)(d)
of the Treasury Regulations and shall be interpreted and applied in a manner consistent with that Regulation.

1.3. “Capital Account” means the account maintained by the Company for each Member in
accordance with the following provisions:

1.3.1. A Member’s Capital Account shall be credited with the amount of money
contributed by the Member to the Company; the fair market value of the Property contributed by the
Member to the Company (net of liabilities secured by such contributed Property that the Company is
considered to assume or take subject to under Section 752 of the Code); the Member’s allocable share of
Profit and items of income and gain; and the amount of Company liabilities that are assumed by the Member
under Regulation Section 1.704-1(b)(2)(iv)(c);

1.3.2. A Member’s Capital Account shall be debited with the amount of money
distributed to the Member; the fair market value of any Company property distributed to the Member (net
of liabilities secured by such distributed Property that the Member is considered to assume or take subject
to under Section 752 of the Code); the Member’s allocable share of Loss and items of deduction; and the
amount of the Member’s liabilities that are assumed by the Company under Regulation Section 1.704-

1(b)(2)(iv)(c);

1.3.3. If Company Property is distributed to a Member, the Capital Accounts of all
Members shall be adjusted as if the distributed Property had been sold in a taxable disposition for the gross
fair market value of such Property on the date of distribution (taking into account Section 7701 of the Code)
and the Profit or Loss from such disposition allocated to the Members as provided in this Exhibit B.

1.3.4.  If money or other Property (other than a de minimis amount) is (a) contributed to
the Company by a new or existing Member in exchange for an interest in the Company; or (b) distributed
by the Company to a retiring or continuing Member as consideration for an interest in the Company; then,
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if the Members deem such an adjustment to be necessary to reflect the economic interests of the Members,
the Book Value of the Company’s Property shall be adjusted to equal its gross fair market value on such
date (taking into account Section 7701(g) of the Code) and the Capital Accounts of all Members shall be
adjusted in the same manner as if all the Company Property had been sold in a taxable disposition for such
amount on such date and the Profit or Loss allocated to the Members as provided in this Exhibit B.

1.3.5. To the extent an adjustment to the tax basis of any Company asset pursuant to Code
Section 734(b) or Code Section 743(b) is required, pursuant to Regulation Section 1.704-1(b)(2)(iv)(m), to
be taken into account in determining Capital Accounts, the Book Value of the Company’s Property and the
Capital Account of the Members shall be adjusted in a manner consistent with the manner in which the
Capital Accounts are required to be adjusted pursuant to that Section of the Regulations.

1.3.6. Ifany Interest is transferred pursuant to the terms of this Agreement, the transferee
shall succeed to the Capital Account of the transferor to the extent the Capital Account is attributable to the
transferred Interest. It is intended that the Capital Accounts of all Members shall be maintained in
compliance with the provisions of Regulation Section 1.704-1(b), and all provisions of this Agreement
relating to the maintenance of Capital Accounts or the Adjusted Book Value of Company Property shall be
interpreted and applied in a manner consistent with that Section of the Regulations.

1.4. “Code” means the Internal Revenue Code of 1986, as amended, or any corresponding
provision of any succeeding law.

1.5. “Company Minimum Gain” has the meaning set forth in Regulation Section 1.704-2(b)(2)
for “partnership minimum gain.”

1.6. “Initial Book Value” means, with respect to Property contributed to the Company by a
Member, the Property’s fair market value at the time of contribution and, with respect to all other Property,
the Property’s adjusted basis for federal income tax purposes at the time of acquisition.

1.7. “Member Nonrecourse Debt” has the meaning set forth in Section 1.704- 2(b)(4) of the
Treasury Regulations for “partner nonrecourse debt.”

1.8. “Member Nonrecourse Debt Minimum Gain” has the meaning set forth in Regulation
Section 1.704-2(i) for “partner nonrecourse debt minimum gain.”

1.9. “Member Nonrecourse Deductions” has the meaning set forth in Regulation Section
1.704-2(i) for “partner nonrecourse deductions.”

1.10.  “Nonrecourse Deductions’ has the meaning set forth in Regulation Section 1.704-2(b)(1).
The amount of Nonrecourse Deductions shall be determined according to the provisions of Regulation
Section 1.704-2(c).

1.11.  “Nonrecourse Liability” has the meaning set forth in Regulation Section 1.704-2(b)(3).

1.12.  “Profit” and “Loss” means, for each Fiscal Year of the Company (or other period for
which Profit or Loss must be computed), the Company’s taxable income or loss determined in accordance

with Code Section 703(a), with the following adjustments:

1.12.1. Allitems of income, gain, loss, deduction, or credit required to be stated separately
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pursuant to Code Section 703(a)(1) shall be included in computing taxable income or loss;

1.12.2. Any tax-exempt income of the Company, not otherwise taken into account in
computing Profit or Loss, shall be included in computing Profit or Loss;

1.12.3.  Any expenditures of the Company described in Code Section 705(a)(2)(B) (or
treated as such pursuant to Regulation Section 1.704-1(b)(2)(iv)(i)) and not otherwise taken into account in
computing Profit or Loss, shall be included in computing Profit or Loss;

1.12.4. If the Adjusted Book Value of Company Property differs from its adjusted basis
for federal income tax purposes, then gain or loss resulting from any taxable disposition of Company
property shall be computed by reference to the Adjusted Book Value of the Property disposed of rather than
the adjusted basis of the property for federal income tax purposes;

1.12.5. If the Adjusted Book Value of Company Property differs from its adjusted basis
for federal income tax purposes, then in lieu of the depreciation, amortization, or cost recovery deductions
allowable in computing taxable income or loss, the depreciation, amortization (or other cost recovery
deduction) shall be an amount that bears the same ratio to the Adjusted Book Value of such Property as
depreciation, amortization (or other cost recovery deduction) computed for federal income tax purposes for
such period bears to the adjusted tax basis of such Property. If the Property has a zero adjusted tax basis,
the depreciation, amortization (or other cost recovery deduction) of such Property shall be determined under
any reasonable method selected by the Company; and

1.12.6.  Any items that are specially allocated pursuant to Sections 2.3 and
2.4 hereof shall not be taken into account in computing Profit or Loss.

1.13.  “Treasury Regulations” or “Regulations” means the income tax regulations, includingany
temporary regulations, promulgated under the Code as such regulations may be amended from time to time
(including corresponding provisions of succeeding regulations).

2. Allocations. After making any special allocations contained in Section 2.5, remaining Profits and
Losses shall be allocated for any Fiscal Year in the following manner:

2.1. Profits.

2.1.1.  First, Profits shall be allocated among the Members in proportion to the cumulative
Losses previously allocated to the Member under Section 2.2.3 until the cumulative Profits allocated to
each Member under this subparagraph equal the cumulative Losses previously allocated to each Member
under Section 2.2.3;

2.1.2.  Second, Profits shall be allocated proportionately among the Members until the
cumulative Profits allocated to each Member under this subparagraph equal the cumulative Priority Return
each Member has received through the end of the Fiscal Year plus Losses, if any, allocated to the Member
under Section 2.2.2; and

2.1.3. Third, Profits shall be allocated to the Members in accordance with their
Percentage Interests.

2.2, Losses.
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2.2.1. First, Losses shall be allocated to the Members in proportion to the cumulative
Profits previously allocated to the Members under Section 2.1.3 until the cumulative Losses allocated
pursuant to this subparagraph to each Member are equal to the cumulative Profits previously allocated to
each Member under Section 2.1.3.

222. Second, Losses shall be allocated to the Members in proportion to the cumulative
Profits previously allocated to the Members under Section 2.1.2 until the cumulative Losses allocated
pursuant to this subparagraph to each Member are equal to the cumulative Profits previously allocated to
each Member under Section 2.1.2; and

22.3. Third, Losses shall be allocated to the Members in accordance with their
Percentage Interests.

2.3. Loss Limitations.

2.3.1.  Adjusted Capital Account Deficit. No Losses shall be allocated to any Member
pursuant to Section 2.1 if the allocation causes the Member to have an Adjusted Capital Account Deficit or
increases the Member’s Capital Account Deficit. All Losses in excess of the limitations set forth in this
Subsection shall be allocated to the other Members in accordance with the other Members’ Percentage
Interests until all Members are subject to the limitation of this Subsection, and thereafter, in accordance
with the Members’ interest in the Company as determined by the Members. If any Losses are allocated to
an Member because of this Subsection, then notwithstanding any other provision of this Agreement, all
subsequent Profits shall be allocated to the Members pro rata based on Losses allocated to them pursuant
to this Subsection until each Member has been allocated an amount of Profits pursuant to this Subsection
equal to the Losses previously allocated to that Member under this Subsection.

2.3.2. Cash Method Limitation. If the Company is on the cash method of accounting and
more than 35% of the Company’s Losses in any year would be allocable to Members who are limited
entrepreneurs (within the meaning of § 464(e)(2) of the Code), then except as otherwise provided in Section
2.2.1, the Losses in excess of 35% otherwise allocable to those Members shall be specially allocated among
the other Members in the ratio that each shares in Losses. If any Losses are allocated to a Member under
this Subsection, then notwithstanding any other provision of this Agreement, all subsequent Profits shall be
allocated to the Members pro rata based on Losses allocated to them pursuant to this Subsection until each
Member has been allocated an amount of Profits pursuant to this Subsection in the current and previous
Fiscal Years equal to the Losses allocated to that Member pursuant to this Subsection in previous Fiscal
Years.

2.4, Section 704(c) Allocations.

2.4.1.  Contributed Property. In accordance with Code Section 704(c) and the
Regulations thereunder, as well as Regulation Section 1.704-1(b)(2)(iv)(d)(3), income, gain, loss, and
deduction with respect to any property contributed (or deemed contributed) to the Company shall, solely
for tax purposes, be allocated among the Members so as to take account of any variation between the
adjusted basis of the property to the Company for federal income tax purposes and its fair market value at
the date of contribution (or deemed contribution).

2.4.2.  Adjustments to Book Value. If the Adjusted Book Value of any Company asset is
adjusted as provided in clause (iv) of the definition of Capital Account, subsequent allocations of income,
gain, loss, and deduction with respect to the asset shall, solely for tax purposes, take account of any variation
between the adjusted basis of the asset for federal income tax purposes and its adjusted book value in the
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manner as provided under Code Section 704(c) and the Regulations thereunder.
2.5.  Regulatory Allocations. The following allocations shall be made in the following order:

2.5.1. Company Minimum Gain Chargeback. Except as set forth in Regulation Section
1.704-2(f)}2), (3), (4), and (5), if during any Fiscal Year there is a net decrease in Company Minimum Gain,
each Member, prior to any other allocation pursuant to this Section IV, shall be specially allocated items of
gross income and gain for such taxable year (and, if necessary, succeeding taxable years) in an amount
equal to that Member’s share of the net decrease of Company Minimum Gain, computed in accordance with
Regulation Section 1.704-2(g)(2). Allocations of gross income and gain pursuant to this Subsection shall
be made first from gain recognized from the disposition of Company assets subject to Nonrecourse
Liabilities to the extent of the Minimum Gain attributable to those assets and, thereafter, from a pro rata
portion of the Company’s other items of income and gain for the taxable year. It is the intent of the parties
hereto that any allocation pursuant to this Subsection shall constitute a “minimum gain chargeback” under
Regulation Section 1.704-2(f).

2.52. Member Nonrecourse Debt Minimum Gain Chargeback. Except as set forth in
Regulation Section 1.704-2(i)(4), if during any Fiscal Year there is a net decrease in Member Nonrecourse
Debt Minimum Gain, each Member with a share of that Member Nonrecourse Debt Minimum Gain
(determined under Regulation Section 1.704-2(i)(5)) as of the beginning of the Fiscal Year shall be specially
allocated items of income and gain for such Fiscal Year (and, if necessary, succeeding Fiscal Years) in an
amount equal to that Member’s share of the net decrease in Member Nonrecourse Debt Minimum Gain,
computed in accordance with Regulation Section 1.704-2(i)(4). Allocations of gross income and gain
pursuant to this Subsection shall be made first from gain recognized from the disposition of Company assets
subject to Member Nonrecourse Debt to the extent of the Member Minimum Gain attributable to those
assets and, thereafter, from a pro rata portion of the Company’s other items of income and gain for the
Fiscal Year. It is the intent of the parties hereto that any allocation pursuant to this Subsection shall
constitute a “minimum gain chargeback” under Regulation Section 1.704-2(i)(4).

2.5.3.  Qualified Income Offset. If a Member unexpectedly receives an adjustment,
allocation, or distribution described in Regulation Section 1.704- 1(b)(2)(ii)(d)(4), (5), or (6), then to the
extent required under Regulations Section 1.704- 1(b)(2)(d), such Member shall be allocated items of
income and gain of the Company (consisting of a pro rata portion of each item of Company income,
including gross income and gain for that Fiscal Year) before any other allocation is made of Company items
for that Fiscal Year, in the amount and in proportions required to eliminate the Member’s Adjusted Capital
Account Deficit as quickly as possible. This Subsection is intended to comply with, and shall be interpreted
consistently with, the “qualified income offset” provisions of the Regulations promulgated under Code
Section 704(b).

2.5.4. Nonrecourse Deductions. Nonrecourse Deductions for a Fiscal Year or other
period shall be allocated among the Members in proportion to their Percentage Interests.

2.5.5.  Member Nonrecourse Deductions. Any Member Nonrecourse Deduction for any
Fiscal Year or other period attributable to a Member Nonrecourse Liability shall be allocated to the Member
who bears the risk of loss for the Member Nonrecourse Debt in accordance with Regulation Section 1.704-

2(i).

2.5.6. Regulatory Allocations. The allocations contained in Section 2.5 are contained
herein to comply with the Regulations under Section 704(b) of the Code. In allocating other items of Profit
or Loss, the allocations contained in Section 2.5 shall be taken into account so that to the maximum extent
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possible the net amount of Profit or Loss allocated to each Member will be equal to the amount that would
have been allocated to each Member if the allocations contained in Section 2.4 had not been made.

2.6. Varying Interests; Allocations in Respect to Transferred Interests. Profits, Losses, and
other items shall be calculated on a monthly, daily, or other basis permitted under Code Section 706 and
the Regulations. If any Interest is sold, assigned, or transferred in compliance with the provisions of this
Agreement, profits, losses, each item thereof, and all other items attributable to such Interest for such period
shall be divided and allocated between the transferor and the transferee by taking into account their varying
interests during the period in accordance with Code Section 706(d), using any conventions permitted by
law and selected by the Company.

2.7. Tax Matters Partner. The Managers shall be the Company’s tax matters partner (“Tax
Matters Partner”) unless the Members designate a different Person to serve in this capacity. The Tax Matters
Partner shall have all powers and responsibilities provided in Code Section 6221, et seq. The Tax Matters
Partner shall keep all Members informed of all notices from government taxing authorities which may come
to the attention of the Tax Matters Partner. The Company shall pay and be responsible for all reasonable
third-party costs and expenses incurred by the Tax Matters Partner in performing those duties. The
Company shall be responsible for any costs incurred by any Member with respect to a tax audit or tax-
related administrative or judicial proceeding against the Member. The Tax Matters Partner shall not
compromise any dispute with the Internal Revenue Service without the approval of the Members.

2.8.  Returns and Other Elections. The Managers shall cause the preparation and timely filing of
all tax returns required to be filed by the Company pursuant to the Code and all other tax returns deemed
necessary and required in each jurisdiction in which the Company does business.

29.  Annual Accounting Period. The annual accounting period of the Company shall be its
Fiscal Year. The Company’s Fiscal Year shall be selected by the Managers, subject to the requirements and
limitations of the Code.

2.10.  Knowledge. The Members acknowledge that they understand the economic and income tax
consequences of the allocations and distributions under this Agreement and agree to be bound by the
provisions of this Exhibit B in reporting their taxable income and loss from the Company.

2.11. Amendment. The Managers is hereby authorized, upon the advice of the Company’s tax
counsel, to amend this Exhibit B to comply with the Code and the Regulations promulgated under Code
Section 704(b); provided, however, that no amendment shall materially affect the distributions to an
Member without the Member’s prior written consent.
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EXHIBIT C

F a For Determining an Appraiser to Determine the Pu ice Of
sferring ’s Interest Pursuant Section VI

When required pursuant to Section VII of this Agreement, the value of an Interest will be
determined by a valuation professional accredited in business valuation by the AICPA or American Society
of Appraisers (“Appraiser”). Such Appraiser shall be jointly selected by the Company and the Transferring
Holder within fifteen (15) days after Manager’s and the other Members® actual knowledge of the
Transferring Holder’s Transfer. The cost of the Appraiser shall be borne equally by the Company and the
Transferring Holder. If a mutually satisfactory Appraiser cannot be selected, then the Company and the
Transferring Holder each shall select and pay for its own Appraiser and the two Appraisers shall attempt to
reconcile their valuations to arrive at a single valuation. If they are unable to do so, they shall jointly select
a third Appraiser to value the Transferring Holder’s Interest. The cost of the third Appraiser shall be borne
equally by the Company and the Transferring Holder. The three Appraisers shall attempt to reconcile their
valuations to arrive at a single valuation. If they are unable to do so, then the middle of the three appraisals
shall be used as the valuation. The standard of value shall be fair market value.

If applicable, each party shall appoint its Appraiser within seven (7) days after the parties determine
they cannot agree on a single Appraiser. The two Appraisers appointed shall select a third Appraiser within
seven (7) days after they determine they cannot agree on a single valuation. The Appraisers shall be
instructed to provide their valuations within thirty (30) days after their appointment.
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LETTER OF INTENT TO LEASE

November 3, 2025

Landlord: Joseph Daniel Utrup
21635 Renault Street
Kasilof, Alaska 99610

Tenant: Smooth Like Butter, LLC
Attn: John Skurkey and Jacquelyn Skurkey
(*Tenant™)

Premises: 21635 Renault Street, Kasilof, Alaska 99610

1. Purpose

This Letter of Intent (“LOI”) outlines the general terms and conditions under which the Tenant
intends to lease, and the Landlord intends to lease to Tenant, the real property located at 21635
Renault Street, Kasilof, Alaska 99610 (the “Property”) for purposes related to the lawful
cultivation and concentrate manufacturing of marijuana under Alaska state law and the regulations
of the Alcohol and Marijuana Control Office (“AMCO”)

This LOI is intended as a statement of intent and shall form the basis for the preparation of a formal
lease agreement.

2. Term

The lease term shall commence upon execution of the formal lease agreement and shall continue
i until the earlier of:
| a. The effective date of the license transfer of Marijuana License #32350 by AMCO to
Smooth Like Butter, LLC or its authorized designee; or
b. The closing of the purchase and sale transaction transferring ownership of the Property
from Joseph Daniel Utrup to Smooth Like Butter, LLC or its entity officials, John and
Jacquelyn Skurkey. ‘

Upon either of these events, this letter of intent shall automatically terminate without further action
by either party.

Letter of Intent 1o Lease 1
J. Utrup & Smooth Like Butter, LLC

AMCO Received 11.10.25 179

eewmsEREEISY 00




-

3. Use of Premises

The Premises shall be used exclusively for lawful marijuana-related business activities permitted
under Alaska Statutes Title 17 and 3 AAC 306, and for other uses directly incidental thereto. The
Tenant shall comply with all applicable state and local laws, AMCO regulations, and local
governing requirements related to licensed marijuana operations.

4. Rent and Payments
The rent amount, payment schedule, and any other financial terms shall be negotiated in good faith
and memorialized in the final lease agreement. Pending finalization, any occupancy or use of the
Premises shall be at a mutually agreed interim rate or consideration.

5. Maintenance and Utilities
Tenant shall be responsible for maintaining the Property in good order during the term, ordinary
wear and tear excepted. Utilities and operating costs shall be borne by the Tenant unless otherwise
provided in the final lease agreement.

6. Good Faith and Exclusivity
Both parties agree to negotiate in good faith to prepare and execute a mutually acceptable lease
agreement reflecting the terms herein. During this negotiation period, the Landlord agrees not to
lease or sell the Property to any other party without the written consent of the Tenant.

7. Binding and Non-Binding Provisions
Except for this section and any confidentiality or exclusivity obligations, this LOI is non-binding

and serves only to outline the parties” mutual intent to enter into a lease. Binding obligations shall
arise only upon execution of a formal lease agreement.

8. Governing Law

This Letter of Intent and any subsequent lease shall be governed by and construed in accordance
with the laws of the State of Alaska.

Signature page to follow:

Letter of Intent to Lease 2
J. Utrup & Smooth Like Butter, LLC'
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Kenai Peninsula Borough
Office of the Borough Mayor

%
MEMORANDUM

TO: Ryan Tunseth, Assembly President
Members of the Borough Assembly

FROM: Peter A. Micciche, Borough Mayor
DATE: February 3, 2026

RE: Appointments to Service Area Boards

In accordance with KPB Title 16, appointments from the borough to the Advisory
Planning Commission are appointed by the Mayor and confirmed by the
Assembly. The following appointments are forwarded to the Assembly for
consideration and confirmation:

SELDOVIA RECREATIONAL SERVICE AREA BOARD
Marcia Patrick Seat A Term Expires 10/2028
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Kenai Peninsula Borough
Office of the Borough Clerk

MEMORANDUM

TO: Peter A. Micciche, Borough Mayor W

THRU:  Michele Turner, Borough Clerk (/} M{{,\

FROM:  Sue Ellen Essert, Deputy Borough Clerk %%%/
DATE: January 22, 2026

RE: Seldovia Recreational Service Area Application for Appointment

A notice of vacancy for the Seldovia Recreational Service Area Seat A was advertised on
September 25, 2025. The vacancy notice was posted on the Borough’s website, Facebook page,
in the borough administration building and was provided to the service area. The application
period closed on October 16, 2025, and has remained open until filled.

Pursuant to KPB Title 16, the applicant below has been verified as a registered voter of the
Borough and resident of the service area.

Below is the application received and submitted for your consideration.

SELDOVIA RECREATIONAL SERVICE AREA

Marcia Patrick Seat A

Thank you.
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Kenai Peninsula Borough

Service Area Appointment Application Submitted 2026-01-15 15:47:05

Marcxa Patruck

| Select One

Seldovia Recreahonal Servzce Area Board Seat
A (Term Expires 10/2028)

Email , Daytime Phone :

mpatnck 412@hotmaxi com 9075198523

Voter # | DateofBirth. ss#
— L

| Mailing Address

PO Box 19 Seldovia, AK 99663

Service Area Resmence
Years: 52 Months: 3

As a Eongtame resident of the Seldovia area ! feei 'm famslsar with the needs of the community.
Currently, 9 of my grandchildren are residing in Seldovia and | would like to ensure that there
continues to be activities and events for them to participate in for years to come.
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Kenai Peninsula Borough
Office of the Borough Mayor

MEMORANDUM

TO: Ryan Tunseth, Assembly President
Members of the Borough Assembly

FROM: Peter A. Micciche, Borough Mayor )DM

DATE: February 3, 2026

RE: Appointments to Service Area Boards

In accordance with KPB Title 16, appointments from the borough to the Advisory
Planning Commission are appointed by the Mayor and confirmed by the
Assembly. The following appointments are forwarded to the Assembly for
consideration and confirmation:

KACHEMAK EMERGENCY SERVICE AREA BOARD
Michael Wojciak Seat C Term Expires 10/2028
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Kenai Peninsula Borough
Office of the Borough Clerk

MEMORANDUM

TO: Peter A. Micciche, Borough Mayor
THRU:  Michele Turner, Borough Clerk (] UJ

FROM:  Sue Ellen Essert, Deputy Borough Clerk g
DATE:  January 22, 2026

RE: ‘Kachemak Emergency Service Area Applications for Appointment

A notice of vacancy for the Kachemak Emergency Service Area Seat C was advertised on
December 26, 2025. The vacancy notice was posted on the Borough’s website, Facebook page,
in the borough administration building and was provided to the service area. The application
period closed on January 16, 2026.

Pursuant to KPB Title 16, the applicants below have been verified as registered voters of the
Borough and residents of the service area.

Below are the applications received and submitted for your consideration.

KACHEMAK EMERGENCY SERVICE AREA W

,’——-—_"‘-—’/—,-‘ -
Michael Wojcm

Ashley Vance Seat C

Thank you.
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Kenai Peninsula Borough

Service Area Appointment Application Submitted 2025-12-03 15:35:48

Applicant Name
MICHAEL WOJCIAK

i Select One

Kachemak Emergency Semce Area Board Seat
C (Term Expires 10/2028)

Email Daytime Phone
mwojciak@ymail.com 9288679103
Voter# Date of Birth SS#

 Physical Residence Address
32429 STANLEYS COURT HOMER, AK 99603

Borough Resudence
Years: 14 Months: 5

Years, 14 Months. 5

What knowledge, experience, or expertise will you bring to this board?

I am a principal for KPBSD, which is a role | have held for the entirety of my KPB reSIdency This
experience has offered me a wide range of opportunities when it comes to serving the public.
Whether it's dealing with concerns, gathering feedback, or getting pertinent information to
constituents | come with a plethora of experience. Serving on the KESA board will also foster a
stronger relationship with our area service providers and the schools that are in their area. | have run
fire drills, ALICE drills, earthquake drills, and have worked with KESA on multiple school visits
through the years. These drills and interactions with KESA have given me an enhanced
understanding of the functions and services they provide. Additionally, as an educator | continually
practice being a life long learner, which will enhance my effectiveness as a KESA board member.
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Kenai Peninsula Borough

Service Area Appointment Application Submitted 2026-01-06 20:35:22

Applicant Name Select One

Ashley Vance Kachemak Emergency Service Area Board, Seat
C (Term Expires 10/2027)

Email Daytime Phone

ashley@matsumail.com 9077447019

Voter # Date of Birth SS #

Physical Residence Address
61421 Florence Martin Court Homer, AK 99603

Mailing Address
818 Smoky Bay Way PMB366 Homer, AK 99603

Borough Residence:
Years: 2 Months: 4

Service Area Residence:
Years: 2 Months: 4

again. Thank you!

What knowledge, experience, or expertise will you bring to this board?

I am a volunteer at KESA. I'm also a business owner and veteran. | hope to bring my diverse
experience to the team. | applied once but at the time volunteers could not sit on the board. Tonight
an ordinance passed that would allow one volunteer to sit. | hope you consider my application once
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Introduced by: ~ Eicher, Niesen, and Tunseth
at the request of the
Borough Clerk

Date: 01/20/26
Hearing: 02/17/26
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2026-02

AN ORDINANCE AMENDING TITLE 4, ELECTIONS, TO UPDATE
ELECTION WORKER COMPENSATION, THE CANDIDATE FILING
PERIOD, ADD A NEW CANDIDATE WITHDRAWAL PERIOD AND
EXTEND THE TERMS OF OFFICE FOR CURRENT ELECTED
OFFICIALS TO ALIGN WITH A NOVEMBER ELECTION DATE

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

at the October 7, 2025 regular election borough voters ratified 2025-01 Citizen
Initiative Ordinance — Proposition No. 5 that changed the borough’s election date
in October to align with the State of Alaska election date in November by 5,877
Yes votes and 3,374 No votes cast; and

prior to the ratification of Proposition No. 5, the majority of election workers served
during both State elections (August primary and November general elections), and
the Borough’s regular elections in October; and

with the Borough’s regular election now occurring in November, it is necessary for
the Borough to offer competitive compensation in order to retain experienced
election workers and attract new workers; and

amendments to the candidate filing period are necessary to better align with
Borough elections held in November, and it is an opportune time to provide
candidates with a seven day withdrawal period; and

the change from October to November elections necessitates the need to extend
terms of current elected officials by one month in order to align with the November
election date and provide for a smooth transition for elected offices; and
this transition is expected to affect three consecutive election cycles; and

the Assembly finds it to be in the public interest to provide clarity and transparency
regarding the status and terms of elected officials during this transition period,

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2026-02

Page 1 of 3
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SECTION 1. That this ordinance amends KPB Code and will be codified.

SECTION 2. That KPB 4.10.130(B) is hereby amended to read as follows:

4.10.130. Election expenses.

The borough or the service area as applicable shall pay each election board
member and canvass board member an hourly rate for time spent at his
election duties, including the receiving of instructions and posting of
notices. The election supervisor shall set the hourly compensation to be paid
for time spent by election officials at a rate set by the assembly through the
annual budgeting process [COMPARABLE TO THAT PAID BY THE STATE FOR
STATE ELECTIONS]. The clerk shall retain a record for auditing and payment
of election expenses, including the cost of giving notice, renting polling
places, paying election officials, securing ballot boxes, booths and other
election necessities.

SECTION 3. That KPB 4.30.020(C) is hereby amended to read as follows:

4.30.020. Declaration of candidacy.

Filing for elective offices of mayor, assembly, school board and service area
boards shall be made by filing a declaration of candidacy with the borough
clerk from 9:00 a.m. August [1sT]16th through August [15TH]31st, 4:30
p.m. Should August [15]31st be a Saturday or Sunday, then candidates shall
have until noon on the first Monday following to file their declaration.

SECTION 4. That KPB 4.30.040 is hereby amended to read as follows:

4.30.040. Correction, amendments and withdrawal of declarations of
candidacy.

A

Any candidate may withdraw his nomination at any time during the period
for filing a declaration of candidacy by appropriate written notice to the
clerk. However, after the filing has closed, no declaration may be corrected,
or _amended [ oR WITHDRAWN]. After the filing period has closed, a
candidate may withdraw their declaration of candidacy by filing a written
notice of withdrawal with the clerk within seven calendar days following

Ordinance 2026-02
Page 2 of 3

New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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the close of candidate filing. If the withdrawal is timely, the candidate’s
name will not appear on the ballot.

B. A declaration of candidacy presented shall not be changed as to term of
office. If a candidate desires to file for a different seat, he shall request a
new form from the clerk.

SECTION 5. That for each regular election occurring in 2026, 2027 and 2028, the terms of office
for the Borough Mayor and members of the Borough Assembly whose seats are
scheduled to expire in October of those years will remain in effect until the
certification of the November election.

SECTION 6. That, in accordance with Section 5 above, the terms for elected service area board
members whose seats are scheduled to expire in October of those years will remain
in effect until the certification of the November election.

SECTION 7. That during this transition period all incumbent elected officials will retain the full
authority and responsibilities of their office until their successors are elected,
certified and qualified.

SECTION 8. That this ordinance shall be effective immediately.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF * 2026.

Ryan Tunseth, Assembly President
ATTEST:

Michele Turner, CMC, Borough Clerk

Yes:
No:

Absent:

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2026-02
Page 3 of 3
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Docusign Envelope ID: E04C2E60-CEEA-4168-B9C4-ED9395972E54

Kenai Peninsula Borough
Office of the Borough Clerk

MEMORANDUM
TO: Members, KPB Assembly

THRU:  Ryan Tunseth, Assembly President
Dale Eicher, Assembly Member ve
Lenora Niesen, Assembly Member (v

FROM:  Michele Turner, Borough Clerk (1[i)
DATE: January 8, 2026

RE: Ordinance 2026-02 : Amending Title 4, Elections, to Update Election Worker
Compensation, the Candidate Filing Period, add a New Candidate Withdrawal
Period and Extend the Terms of Office for Current Elected Officials to Align with a
November Election Date (Eicher, Niesen and Tunseth at the request of the Borough
Clerk)

The purpose of this ordinance is to revise and update Title 4 of the Kenai Peninsula Borough
Code following the ratification of 2025-01 Citizen Initiative Ordinance — Proposition No. 5,
changing Borough elections from October to November.

The proposed amendments revise the candidate filing period to better align with a November
election schedule, provide for competitive election worker compensation, establish seven day
period for candidates to withdraw their filings, and clarifies the terms of office for the currently
seated elected officials. Additional context and details for each proposed amendment is provided
below:

Section 2. Amending KPB 4.10.130(B). Historically, the majority of election workers serve
during both state elections (August primary and November general elections) in even numbered
years, and borough regular elections in October. In order to retain experienced election workers
as well as attract new workers, it is important that the borough offer election workers a
competitive wage. This amendment would allow the election supervisor to set hourly
compensation at a rate set by the Assembly through the budget process and not in accordance to
that paid by the state for state elections.

Section 3. Amending KPB 4.30.020(C). Moving the candidate filing period to the end of August
will adequately accommodate a seven-day withdrawal period (as discussed in Section 4) without
affecting the timeline needed to provide candidate information to the Borough’s election
software provider and ballot printer.

192



Docusign Envelope ID: E04C2E60-CEEA-4168-B9C4-ED9395972E54

Page -2-
January 8, 2026
RE: Ordinance 2026- 02

Section 4. KPB 4.30.040. This amendment provides for a withdrawal period of seven days for
candidates to withdraw their declaration of candidacy in the event the candidate no longer wishes
to run for the office they filed for.

Sections 5-7. The terms of office for currently seated elected officials are scheduled to expire in
October. For elections occurring in 2026, 2027 and 2028, it is recommended that those terms
remain in effect until certification of the November regular election. These seats include
Borough Mayor, Assembly Members, and elected service area board members.

Your consideration is appreciated.
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