
Kenai Peninsula Borough 
Community & Fiscal Projects 

MEMORANDUM 

TO: Kelly Cooper, Assembly President 
Members, Kenai Peninsula Borough Assembly 

THRU: Charlie Pierce, Mayor (j 

FROM: Brenda Ahlberg, Community & Fiscal Projects Manager 'ba 
Brandi Harbaugh, Finance Director 'bf-\-

DATE: September 15, 2020 

RE: Resolution 2020- 0Co'1 Amending the Spending Plan Approved in 
Resolutions 2020-047, 2020-056, 2020-57 for Cares Act Coronavirus Relief 
Funds Received from the State of Alaska {Mayor) 

This resolution would amend the borough 's Coronavirus Relief Fund Spending Plan 
most recently approved in R2020-057. The amended plan addresses two budget 
revisions to provide funds for the following projects: 

1. To complete the air purification system purchase and installation 
in borough and school facilities; and 

2. To complete the assembly chambers retrofit and remote meeting 
integration projects. 

Your consideration is appreciated. 

Attachment: Coronavirus Relief Fund Spending Plan Proposed for Amendment (09 / 15/20) 



Proposed Additional 

amendments amendments Proposed Amendments Proposed 

(9/1/20) Proposed proposed via revised budget proposed via revised budget 

Original Budget Amendments Revised Budget Increase revised budget laydown after laydown laydown after laydown 

Segments Account Number (7/11/20) (8/11/20) (08/11/20) (decrease) (9/1/20) (9/1/20) (9/1/20) (9/15/20) (9/15/20) 

CAR0l GRANTS TO SMALL BUSINESS/NONPROFIT/SR 

CENTERS 15,000,000.47 (8,134,023.00) 6,865,977.47 6,865,977.47 200,000.00 7,065,977.47 7,065,977 .47 

CAR02 SINGLE AUDIT FEES 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 

CAR03 REIMB HOSPITAL COSTS 800,000.00 800,000.00 800,000.00 800,000.00 B00,000.00 

CAR04 VOLUNTEER FIRE & EMS 70,000.00 130,000.00 200,000.00 100,000.00 300,000.00 300,000.00 300,000.00 

CAR0S FIRE & EMS SA PERSONNEL COSTS 2,B00,000.00 236,609.B7 3,036,609.B7 3,036,609.B7 (200,000.00) 2,B36,609.B7 2,836,609.B7 

CAR06 KPB EMERG RESPONSE-PPE-PERSONNEL 500,000.00 531,695.07 1,031,695.07 1,031,695.07 1,031,695 .07 1,031,695 .07 

CAR07 ABSENTEE VOTE BY MAIL 600,000.00 600,000.00 600,000.00 600,000.00 600,000.00 

CAROB TECH-REMOTE MEETING INTEGRATION B0,000.00 B0,000.00 B0,000.00 B0,000.00 20,000.00 100,000.00 

CAR09 TECH-COMMUN ICATIONS TOWER SITE 

DVLPMNT 2,000,000.00 2,000,000.00 2,000,000.00 2,000,000.00 2,000,000.00 

CARlO TECH-RETROFIT ASSEMBLY CHAMBERS 200,000.00 200,000.00 200,000.00 200,000.00 465,013.00 665,013.00 

CARll KPBSD RESPONSE & PREPAREDNESS 1,700,000.00 (1,300,000.00) 400,000.00 400,000.00 400,000.00 (250,000.00) 150,000.00 

(1) CAR12 HOSPITAL TESTING EQUIPMENT 650,000.00 650,000.00 650,000.00 650,000.00 (650,000.00) 

(1) CAR13 RETROFIT KPB FACILITIES 500,000.00 1,B31,695.06 2,331,695 .06 2,331,695.06 2,331,695.06 900,000.00 3,231,695.06 

CAR14 
TECH-IMT REMOTE WORK-PC UPGRADES 67,000.00 67,000.00 67,000.00 67,000.00 67,000.00 

CARlS 
TECH-REMOTE WORK KITS FOR TELEWORK 116,000.00 116,000.00 116,000.00 116,000.00 116,000.00 

CAR16 GIS UPDATE FOR REMOTE ASSESSMENT 600,000.00 600,000.00 600,000.00 (200,000.00) 400,000.00 400,000.00 

CAR17 TECH-911 BACKUP DISPATCH ANSWERING 

CENTER B02,000.00 200,000.00 1,002,000.00 1,002,000.00 1,002,000.00 1,002,000.00 

CARlB TECH-COMMUN ICATIONS ENGINEERING 

ANALYSIS 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 

CAR19 GRANTS TO SMALL BUSINESS-2ND 

DISTRIBUTION/CONTENGENCY 3,64B,449.00 (1,630,000.00) 2,0lB,449.00 (1,147,934 .00) B70,515.00 1,700,000.00 2,570,515.00 2,570,515.00 

CAR20 SOLID WASTE DEBRIS/SLASH DISPOSAL 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 

CAR21 FY21 KPB RESPONSE-PPE-PERSN L & RECOUP 

LOST REVENUE 7,000,000.00 7,000,000.00 7,000,000.00 (1,500,000.00) 5,500,000.00 (4BS,013.00) 5,014,9B7.00 

CAR22 CITY ALLOCATION B,134,023.00 B,134,023.00 1,047,934.00 9,181,957.00 9,lBl,957.00 9,181,957.00 

Tota ls: 37,458,449.47 37,458,449.47 37,458,449.47 37,458,449.47 37,458,449.47 
37,45B,449.47 TRUE 37,45B,449.47 TRUE 37,45B,449.47 TRUE 

TRUE TRUE TRUE 

(1) Transfe rring $650,000 from CAR12 Hospital Testing Equipment to CAR13 retrofit KPB Facilit ies to provide funds for air purification systems. 

(2) Transferring $250,000 from CARll to CAR13 retrofit KPB Facilities to provide funds for ai r purification systems. 

(3) Transferring $4BS,013 from CAR21 to CARlO and CAROB to fund the additional costs of the retrofit Assembly Chambers and remote meeting integration. 

Revised CARES RELIEF FUNDING PLAN - Updated 09/1S/20 


