
 

E. NEW BUSINESS

 
 

7. Sweet Spot Subdivision: KPB File 2024-069 
Geovera, LLC / Shafford 
Location:  Hutler Road & East End Road 
Fritz Creek Area / Kachemak Bay APC  
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AGENDA ITEM E.     NEW BUSINESS      

ITEM #7 - PRELIMINARY PLAT 
SWEET SPOT SUBDIVISION 

 
KPB File No. 2024-069 
Plat Committee Meeting: July 22, 2024
Applicant / Owner: Eric Shafford of Homer, Alaska 
Surveyor: Stephen Smith - Geovera, LLC 
General Location: McNeil Canyon Area, East End Road, Homer, Alaska / Kachemak Bay APC

 
Parent Parcel No.: 172-400-02 
Legal Description: T 5S R 12W SEC 14 SEWARD MERIDIAN HM NE1/4 SE1/4 SE1/4 
Assessing Use: Accessory Building
Zoning: Unrestricted 
Water / Wastewater Onsite 
Exception Request None 

 

STAFF REPORT 
 
Specific Request / Scope of Subdivision:  The proposed plat will subdivide a 10-acre parcel into four lots and 
one tract ranging in size from .334 acres to 2,576 acres.  
 
Location and Legal Access (existing and proposed):  
The subdivision is accessed in the south near mile 11.7 of East End Road, a fully developed and state maintained 
100’ right-of-way, and in the north via Hutler Road, a developed and borough maintained 60’ right-of-way.  The 
proposed Lot 1A has a current access point to Hutler Road on the west, and proposed Lot 3 has a current access 
point to East End Road on the east.  Proposed Lot 2 potentially has access to either Hutler Road to the west or 
East End Road to the east, with proper permitting.  Proposed Tract A would only have access to Hutler Road and 
proposed Lot 4 would only have access to East End Road, with proper permitting. 
 
With this platting action, Hutler Road will be dedicated to the Kenai Peninsula Borough, and East End Road will be 
dedicated to the State of Alaska. Staff recommends the surveyor add the appropriate Certificate of Acceptance 
for the dedications to the drawing. 
 
A 33’ section line easement affects the property on the east side and is shown correctly across proposed Lot 4. 
Staff recommends the easement line be continued north through the East End Road right-of-way dedication. 
 
Block length is non-compliant along East End Road, however, due to the topography of the area and the proximity 
of this plat to the intersection of Hutler Rd and East End Rd, Staff recommends the Plat Committee concur that an 
exception is not needed. 
 
PER DOT:  The platting action voids any previous issued permits.  The owner will need to reapply for driveway 
access permits to state right-of-way access. 

 
KPB Roads Dept. comments Out of Jurisdiction: No 

 
Roads Director: Griebel, Scott 
Comments: 
Parcels accessing from East End Rd permitted through AKDOT. No RSA 
objections.

SOA DOT comments No comment
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Site Investigation:
There is a building on the property that is shown to be on proposed Lot 3 of the plat drawing. The driveway approach
from East End Rd will go with Lot 3.  There is what appears to be a parking area at the north end of the property on 
Hutler that will give road access to Lot 1. 
 
There are steep slopes across the northwest of the subdivision and slopes exceeding 20% are depicted by shaded 
areas on the plat. 
 
There are wetlands across proposed Tract A of this plat according to KPB KWF Wetlands Assessment.  The 
appropriate note appears to be added to the plat addressing wetlands development within the borough. River Centre 
review did not identify any flood hazard or floodway issues. 
 
Proposed Tract A is non-compliant for KPB 20.30.200. Lots – Minimum size.  It is proposed from the surveyor that 
the parcel owner is open to dedicating Tract A to the borough with Hutler Road.  It appears that proposed Tract A 
is not capable of sustaining onsite water and sewer and it has steep slopes and wetlands per KPB KWF Wetlands 
Assessment.  Staff recommends:  the surveyor or owner contact the KPB Roads Department to discuss the 
possibility adding Tract A as a dedication for road purposes / uses to later be added to the plat. 
 
Lot 4 is non-conforming to KPB 20.30.200.B. being below 40,000 sq ft.  The lot is proposing use that will not produce 
and wastewater and is noted below. Staff recommend the Plat Committee concur an exception is not needed 
requesting due to the location of East End Rd and the exterior property lines of the subdivision limiting the size. 
 

KPB River Center review A. Floodplain
 
Reviewer: Hindman, Julie 
Floodplain Status:  
Comments: No comments 
 
B. Habitat Protection 
 
Reviewer: Aldridge, Morgan 
Habitat Protection District Status: Is NOT within HPD 
Comments: No comments 

State of Alaska Fish and Game  
 
 
Staff Analysis
The subdivision is an aliquot portion of the NE1/4 SE1/4 SE1/4 Section 14, T5S, R12W, SM, Homer, Alaska.  The 
record of survey, East End Road MP 3.75-12.2, HM 2016-003, established the easement details of the current 
design of East End Road as it travels across the subdivision parent parcel. Proposed Lot 4 and Tract A were created 
by the divisions that these roads created across this subdivision.  Proposed Lots 1, 2, and 3 exist in the portion of 
the parcel between Hutler Road and East End Road. 
 
A soils report will be required and an engineer will sign the final plat. Lot 4 is subject to KPB 20.40.80 as no 
wastewater disposal is proposed. The appropriate wastewater note is shown. 
 
Notice of the proposed plat was mailed to the beneficial interest holder on July 1, 2024.  The beneficial interest 
holder will be given 30 days from the date of the mailing of the notification to respond.  They are given the opportunity 
to notify staff if their beneficial interest prohibits or restricts subdivision or requires their signature on the final plat.  
If no response is received within 30 days, staff will assume they have no requirements regarding the subdivision 
and it may be finalized. 
 
Kachemak Bay Advisory Planning Commission minutes were not available when the staff report was prepared (KPB 
21.02.020).  These will be provided with the desk packet if available, but may not be included n the staff report.  
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The subdivision plat has been reviewed and generally complies with the 2019 Kenai Peninsula Borough 
Comprehensive plan.  
 
There appears to be an encroachment of a driveway across the northern tip of proposed Lot 4.  Staff requests:  
Surveyor confirm whether an encroachment affects the plat.  Staff recommendation: grant driveway easements 
over the existing travel way to eliminate the encroachment.  Since the driveway easements would be private, 
easements should be created by separate document, recorded and then shown or noted on the final plat.   
 
Utility Easements  
The appropriate utility easements and notes appear to be depicted on the plat. Staff recommends the surveyor 
show the 10’ utility easement on the typical detail 
 
The affected utility providers were emailed the subdivision plat public hearing notice as part of the routine notification 
process.  Currently no comments have come back requesting any easements. 
 
Utility provider review:  

HEA No Comments. 
ENSTAR no comments or recommendations.
ACS  
GCI Approved as shown 
SEWARD 
ELECTRIC 

 

CHUGACH 
ELECTRIC 

 

TELALASKA  

KPB department / agency review:  
Addressing  Reviewer: Leavitt, Rhealyn

Affected Addresses: 
53097 HUTLER RD 
 
Existing Street Names are Correct: Yes 
 
List of Correct Street Names: 
HUTLER RD, EAST END RD.  
 
Existing Street Name Corrections Needed: 
 
All New Street Names are Approved: No 
 
List of Approved Street Names: 
 
List of Street Names Denied: 
 
Comments: 
53097 HUTLER RD WILL BE DELETED.  

Code Compliance Reviewer: Ogren, Eric 
Comments: No comments 

Planner Reviewer: Raidmae, Ryan 
There are not any Local Option Zoning District issues with this proposed 
plat. 
 
Material Site Comments: 
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There are not any material site issues with this proposed plat.
Assessing Reviewer: Windsor, Heather 

Comments: No comment

 
STAFF RECOMMENDATIONS 
CORRECTIONS / EDITS 

Place the following note on the plat. 
- “No access to state-maintained rights-of-way permitted unless approved by the State of Alaska 

Department of Transportation.” 
 

KPB 20.25.070 – Form and contents required 
Staff recommendation: final plat submittals must comply with 20.25.070. Additional information, revisions, and/or 

corrections are required as noted below. 
A. Within the Title Block 

1. Name of the subdivision which shall not be the same as an existing city, town, tract, or subdivision 
of land in the borough, of which a plat has been previously recorded, or so nearly the same as to 
mislead the public or cause confusion. The parent plat’s name shall be the primary name of the 
preliminary plat.  
2. Legal description, location, date, and total area in acres of the proposed subdivision;  
3. Name and address of owner(s), as shown on the KPB records and the certificate to plat, and 
registered land surveyor. 

Staff recommendation:   
Update KPB file number to 2024-069.   
Check total acreage. 
 

N. Apparent encroachments, with a statement indicating how the encroachments will be resolved prior to final 
plat approval; 
Staff recommendation:   
There appears to be an encroachment of a private drive across the northern tip of proposed Lot 4. 

 

KPB 20.30 – Subdivision Design Requirements 
Staff recommendation: final plat submittals must comply with 20.30. Additional information, revisions, and/or 

corrections are required as noted below. 
 
20.30.030. Proposed street layout-Requirements. 

 
C. Preliminary plats fronting state-maintained roads will be submitted by the planning department to 
the State of Alaska Department of Transportation and Public Facilities (DOT) for its review and comments. 
Staff recommendation:   
Provide dedication to DOT for East End Road and to KPB for Hutler Rd. 

 

KPB 20.40 – Wastewater Disposal 
Staff recommendation: final plat submittals must comply with 20.40. Additional information, revisions, and/or 

corrections are required as noted below. 
 

20.40.010 Wastewater disposal. 
Platting Staff Comments:  
Staff recommendation: comply with 20.40. 
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KPB 20.60 – Final Plat 
Staff recommendation: final plat submittals must comply with 20.60. Additional information, revisions, and/or 

corrections are required as noted below. 
 
20.60.040. Dedication of public use lands. Any land shown on a plat as a street, public park or other public area 

must be dedicated on the final plat to a tax-exempt governmental entity. If the governmental entity is not 
the Kenai Peninsula Borough, the governmental entity shall be required to execute an acceptance of the 
dedication on the plat. 
Staff recommendation:  
 Provide Certificate of Acceptance for Hutler Road and East End Road. 

 
20.60.190. Certificates, statements, and signatures required. 

Staff recommendation: comply with 20.60.190.   
Provide Certificate of Acceptance for Hutler Road and East End Road.   
Add to Plat Approval date of July 22, 2024. 

 
20.60.200. Survey and monumentation. 

Staff recommendation: comply with 20.60.200.   
Please provide cap detail for found monuments.   
Check cap date for monuments set this survey. 

 

 
 

RECOMMENDATION: 
 
STAFF RECOMMENDS:  
 
 GRANT APPROVAL OF THE PRELIMINARY PLAT SUBJECT TO STAFF RECOMMENDATIONS, AND  

 
 COMPLIANCE WITH KPB 20.25.070 (FORM AND CONTENTS), KPB 20.25.080 (PETITION REQUIRED), 

KPB 20.30 (DESIGN REQUIREMENTS); AND KPB 20.40 (WASTEWATER DISPOSAL), AND 
 

 COMPLIANCE WITH KPB 20.60 TO ENSURE ADMINISTRATIVE APPROVAL OF THE FINAL PLAT. 
 
NOTE:    20.25.120. - REVIEW AND APPEAL. 
 
A PARTY OF RECORD MAY REQUEST THAT A DECISION OF THE PLAT COMMITTEE BE REVIEWED BY 
THE PLANNING COMMISSION BY FILING A WRITTEN REQUEST WITHIN 15 DAYS OF NOTIFICATION OF 
THE DECISION IN ACCORDANCE WITH KPB 2.40.080.  
 
A DECISION OF THE PLANNING COMMISSION MAY BE APPEALED TO THE HEARING OFFICER BY A 
PARTY OF RECORD WITHIN 15 DAYS OF THE DATE OF NOTICE OF DECISION IN ACCORDANCE WITH 
KPB 21.20.250. 
 
 

END OF STAFF REPORT 
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