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Center Director
» CIiff Cochran, MBA

Homer Business Advisor
 Robert Green

Seward Business Advisor
« KellyAnn Cavaretta, MBA
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ALASKA SBDC

What We Provide

* No-cost, confidential business advising
 Low-cost business workshops and webinars
* Online resources and business tools
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o BUSINESS ADVISING
= Top Topics in FY24 Hours %
1. Startup Assistance 727.8 39.0
2. General Assistance 428.4 23.0
3. Financing/Capital 233.4 12.5
4. Buy/Sell Business 212.2 11.4
5. Business Planning 102.7 9.5

Jill Zank, MS, CCC-SLP,
Changing Tides
Therapy Services
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BUSINESS ADVISING

Top Industries in FY24

Food Services
Accommodations
Retailers
Manufacturers
Services

T gl b9 7

Katy Settlemyer,
Kenai River Shave Ice

Hours
365.0
227.7
203.6
157.5
149.3
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SBDC \WORKSHOPS

= Over 80 Topics Include
« Starting a Business
 Bookkeeping Basics
= LLCsin Alaska

HOW TO GETA
a BUSINESS LICENSE

IN ALASKA

Alaska: PRESENTED BY:

Victoria Hofmann, MBA

Welcome to .

Alaska Small Business = awu

A Develop ment ( enter SBA SBDc

\lil)( LA BUSINESS ENTERPRISE INSTITUTE iz
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Proprietary Tools

Financial projection models
Business plan templates
Focused industry toolkits
Business valuation guide
Small business FAQs

- Financial Ratio Analysis

Ratio Formula Year One Year Two Year Three Industry (NAICS): m Significance
Liquidity
> Current Assets s Measures solvency: A ratio of 1.50 means that for every $1 of current

Curen: batio Current Liabilities | L ‘ ‘ 20 | [ 282 | ligbilities, the company has $1.50 in current assets with which to pay. ‘

Quick Ratio (Cash + Accounts Receivable) 144 1.96 Measures liquidity: A ratio of 1.50 means thst for every $1 of current

(Acid Test) Current Liabilities 038 - lisbilities, the company has $1.50 in cash snd AR with which to pay.

Safety
Debt-to-Equity Total Liabilities 247 05 034 Measures financial risk: A ratio of 0.75 means that for every $1 of equity,
Ratio Total Equity 1 =t the company owes $0.75 to its creditors.
Interest Earnings Before Interest & Taxes 4.49 19.26 1548 Measures safely: A ratio of 15 means that for every 81 of interest owed,

Coverage Ratio Interest Expense ) the company has $15 in earnings in which to pay.
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IBISHorid

= [IBISWorld Subscription

= 700+ industry reports
- Updated 6-12 months =2 Brn TR T
. $995 value each $1.1bn $5.1bn 85645

= ProfitCents Subscription _ s s
= 1,400+ industry benchmarks === -~
= Ratio analysis and business == =

valuation capabilities ‘
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e RESULTS

® Client Hours B New Businesses ® Capital Infusion

FY20 FY21 FY22 FY23 FY24

Kenai Peninsula Year-Over-Year Comparison
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Five-year trend for level of client satisfaction

Positive Surveys
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50%

25%

0%
2020 2021 2022 2023 2024




E—

ALASKA

SBDC SUCCESS STORIES

Cliff was our first professional stop. The wide range of
resources he has at his fingertips was pretty incredible. It
helped us determine the local market and what we could expect
from the business performance standpoint.”
- Lela Rosin
KB Laser Wash, Soldotna
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SBDC SUCCESS STORIES

“The SBDC’s guidance was
instrumental in helping us
expand our vision and
capabilities. The consultations
around our commercial kitchen
and catering objectives opened
up new revenue streams that
have significantly enhanced our
business model.”
- Jeremy Greening,
Homer Inn and Spa
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“KellyAnn was amazing to work with. She helped us understand the
value of the business and, more importantly, helped the bank
understand. The projections that KellyAnn provided were instrumental
in convincing the bank that we were worth taking a risk on for a
significant loan.”
- Nicole Lawrence
Breeze Inn, Seward
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SUCCESS STORIES

“It's one thing to have an idea,
but having someone like Cliff
help us see the numbers and
the reality was invaluable. His
insights gave us the confidence
to dive into this new venture
headfirst.”
- Shelby Oden
Kenai Freight
Forwarders
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SBDC PROPOSAL
Deliverables for FY26

Advising Hours 2,200

Clients Advised 300

Businesses Started & Bought |40

Jobs Supported 500

Capital Infusion $4.4 million
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FY26 Budget: $485,222

Borough
28.9%
Federal
$207,480 42.8%
Seward
10.3%
Homer
4 1% State

14.0%
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THANK YOU

Cliff Cochran

Kenai Peninsula Center Director
cliff.cochran@aksbdc.org
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