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2016 Highlights

Situation and Prospects

The 2017 Situations and Prospects report is underway. Currently, 2016 data is being
collected for presentation in June of 2017. Presenting the finalized report in June rather
than May will allow for the most recent and up to date sales tax data. KPEDD will print
a limited number of copies but main disbursement will rely on free downloads via the
KPEDD site. By substantially lowing printing costs we can stay within budget and
avoid waste. This will be a one year update with a focus on recent and continuing
trends in the borough. Focus areas include workforce, unemployment, healthcare,
fishing, oil and gas, education and housing. KPEDD continues to update data with
suggested focus area from the community.

Industry Outlook Forum- (IOF)

This year IOF will be held at the Kenai Chamber of Commerce and Visitor’s Center on
January 11t% for a one-day event. Speakers from the state and private sector will present
on a variety of topics including local entrepreneur startup, healthcare, fishing, tourism,
mining, tribal projects, workforce, oil and gas as well as a State budget update. KPEDD
is currently working to set up the event which will provide the annual update to our
community. This event will be free to the public again this year.

KPEDD Strategic Planning

KPEDD continues to work in the six focus areas discussed in the five-year CEDS
document: regional partnerships, infrastructure and technology, workforce and human
capital, business climate and entrepreneurship, quality of place and knowledge
dissemination. KPEDD's recently appointed Executive Director, Tim Dillon, has held
presentations and discussior  in many of the communities within the borough
including Homer, Seward, Soldotna, Kenai, Nikiski and individual city assemblies,
councils, chambers and local groups. He plans to meet with remaining areas before
fiscal year end. Tim has also met with numerous businesses within the borough

i Alaska Regional Development Organization (ARDOR) : Economic Development District (EDD)
The State of Alaska Department of Commerce, Community / The U.S. Department of Commerce, Economic
and Economic Development certified KPEDD as an Development Administration (EDA) recognized KPEDD
i ARDOR in 1989. as an Economic Development District in 1988.



including Artzy Junkin and Blue Moose Bed and Biscuit to address concerns and
opportunities.

Strategic Partnerships

KPEDD staff have worked hard to bridge gaps and build partnerships across the Kenai
Peninsula Borough and state of Alaska. KPEDD is working with the Alaska Department
of C.C.E.D and UAA Center for Economic Development to build a state-wide CEDS
document. Tim worked to invite leaders from local industries to speak out against
hindrances on their business. The group worked together to develop strategic goals that
would directly benefit the Kenai Peninsula.

As the medical sector continues to expand, KPEDD has asked Rick Ross, Borough
Health Taskforce Chair, to present at this year’s Industry Outlook Forum and Bruce
Richards with the Central Peninsula Hospital to join the board of directors. KPEDD
continues to advocate for support pieces in the healthcare industry including concerns
of an aging community and additional demand for potential LNG project employees.
This quarter staff met with a rehabilitation clinic in its beginning stages as well as an
assisted living center.

KPEDD continues to work with its partners in education and workforce development
including the Kenai Peninsula Borough School District, Kenai Peninsula Construction
Academy, AVTEC, Kenai Peninsula College, Kenai Young Professionals and Kenai
Future Professionals. Caitlin Coreson, Programs Manager currently sits on the board of
the Young Professionals and Future Professionals. Caitlin works to unite millennial
owned or lead businesses with assisting programs and contacts. She also works to
advocate for young business leaders and address concerns with local businesses. In the
Future Professionals group, Caitlin works with other board members to educate high
school students in entrepreneurship, employee etiquette and workforce readiness.
KPEDD is working with the Kenaitze Indian Tribe in an effort to secure resources and
educating the underserved in growing and raising healthy traditional meals for their
families. Tim has also met with the Seldovia Village Tribe to address concerns and
opportunities for growth.

Tim currently co-chairs the board working on the Dome Project expected to be
announced in 2017. This project will help Borough-wide families remain active even
into the winter. This project will also provide a place to host the Native Winter Games
to educate and encourage community participation. It may also allow for kitchen space
rental which is a continued need for several business start-ups, a concern voiced in the
Business Retention and Expansion program.

Personnel Changes

Tim Dillon was appointed as Executive Director on August 1%, 2016, replacing Ri
Roeske. Due to the State financial crisis the ARDOR program was renewed without
funding. The elimination of this program, which drove the Business Retention and



Expansion project, defunded an entire KPEDD staff position. However, KPEDD
continues the BR&E program without financial support due to its value. While this
project has taken a back burner due to limited staff and funding, it has not been closed.
BR&E will continue under KPEDD's direction.

Even as financial aid has decreased due to low oil prices, KPEDD continues to seek
partnership and attain our six strategic goals. We will continue to provide support and
up to date information to our community.



