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South Peninsula Hospital is the healthcare provider of choice, 
with a dynamic and dedicated team committed to service excellence.
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SPH Ownership & Governance Responsibilities by Entity

Hospital Owner 
Kenai Peninsula Borough 
(Mayor Micciche + Assembly)
w/Advisory Service Area Board
• Purchase Major Capital Assets

• Perform Major Maintenance on Major 
Capital Assets (Infrastructure)

• Master Facility Planning

• Provide Opportunities for Campus Expansion

• Provide Funding to Support Existing and 
Future Infrastructure Needs

• Decides who will operate the Hospital

Hospital Operator 
South Peninsula Hospital 
(Board of Directors + CEO) 
501(c)3 Corporation
• Operate Hospital in accordance with 

Operating Agreement

• Attract and Retain Healthcare Staffing and 
Specialties to Operate Hospital

• Generate Revenues sufficient to support 
Hospital Operations

• Fulfill Hospital’s Mission to Provide High 
Quality, Locally Coordinated care

• Advise KPB on the Condition of Hospital 
Assets and Major Capital Needs



Welcome New Board Member!

Mike Dye
Appointed September 2024
VP & Branch Manager, Northrim Bank

One vacant position, to be filled at the December meeting



Welcome to SPH! 

Joseph Knight, DPM – Podiatrist (September 2024)
Podiatrist from Central Peninsula Hospital providing occasional clinics at SPH
Medical School: Kent State University College of Podiatric Medicine, Residency: St. Joseph Health 
System

Sadie Marden, MD – OB/Gyn (August 2024)
Employed, full-time OB/Gyn
Joined the team at SPH Obstetrics Clinic on Fairview Ave
Medical School: Dartmouth, Residency: Maine Medical Center

Melissa Heiry, MD – Neurologist (September 2024) 
Employed, full-time Neurologist
SPH Neurology Clinic located on first floor of SPH
Medical School: Royal College of Surgeons, Residency: University of Utah

Ian Wisecarver M.D. –Plastic/Reconstructive Surgeon (July 2024) 
Employed, full-time Reconstructive & Plastic Surgeon
Opened a new clinic – Renew: South Peninsula Plastic Surgery, on Hohe Street
Medical School: Louisiana State University, Residency: UT Southwestern Medical Center



Welcome to SPH – Coming Soon! 

Jenna Aird, M.D. – Dermatology (2025)
Opening a new! Dermatology Clinic out of the Renew Clinic on Hohe Street
Hometown: Homer, Alaska
Medical School: Creighton Medical School, Residency: Mayo Clinic College of Medicine and Science

Gregory Aird, M.D. – Diagnostic Radiology (2025)
Joining Dr. Knapp as a full-time employed Radiologist
Medical School: Creighton University School of Medicine, Residency: Mayo Clinic College of 
Medicine and Science

Lauren Dorsey-Spitz, DO – Pediatrics (May/June 2025) 
Joining the team at Homer Medical Center
Medical School: University of Minnesota, Minneapolis

Justin Metzler, CRNA (April 2025)
Joining the team of employed CRNAs providing services at SPH
Medical School: MSN in Anesthesia from Oregon Health Sciences University



Gross Patient Revenue-Q1 YTD FY25
(in thousands)

South Peninsula Hospital is the healthcare provider of choice, with a dynamic and dedicated team committed to service excellence.

21% 
year over year increase



Operating Income-Q1 YTD FY25
(in thousands)

South Peninsula Hospital is the healthcare provider of choice, with a dynamic and dedicated team committed to service excellence.

20%
Year over year increase



Net Income-Q1 YTD FY25
(in thousands)

South Peninsula Hospital is the healthcare provider of choice, with a dynamic and dedicated team committed to service excellence.

-3%
Year over year decrease



Cash & Cash Equivalents-Q1 YTD FY25
(in thousands)

South Peninsula Hospital is the healthcare provider of choice, with a dynamic and dedicated team committed to service excellence.



Days Cash on Hand



Total Operating Revenue
(in thousands)



Change in Net Position
(in thousands)



Cash & Equivalents versus Long-Term Bonds
(in thousands)



Hospital Compare



Hospital Compare
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Pricing Analysis



Hospital Bond Vote



Master Facility Planning: 2022-2023

Stakeholders: City of Homer, Kenai Peninsula Borough, SPH

• Need to expand, add services, improve infrastructure
• Need to acquire contiguous properties
• State DHSS approved Certificate of Need for added 

nuclear medicine, expanded infusion and pharmacy 
renovations

• Old bond debt retiring to offset new debt



AHHA Healthcare Champion Awards, 2024

Long Term Care Awards

• Mountain Pacific Quality Health Award

• American Health Care Association / National 
Center for Assisted Living - Bronze Award


