








(hand counting teams) will need to be hired to conduct hand-counting after the polls close
at 8:00 pm.

e Human Error Prevention: Hand-counting increases the potential for mistakes, while
tabulators are programmed to minimize human error, enhancing the accuracy of results.
Repetitive tasks like counting ballots manually lead to fatigue, loss of focus and mistakes
such as misreading markings, double counts or misrecording tallies.

In studies and real cases', error rates in hand counts can be alarmingly high. For example,
an attempt in Nevada saw up to 25% error in hand-counted ballots. Machine Counts
typically have error rates below 1%.

It : reported? that hand counts strain administrative resources, lead to burnout among
election workers, and can discourage volunteers from participating in future elections

e Fairness: Automated counting is consistent and impartial, avoiding potential bias or
confusion during the manual counting process. Hand counts can undermine trust in the
process if results are inconsistent or challenge the administrative capacity of election
officials.

Campaign Components:

o Digital Ads:
o Platforms: Social media platforms (Facebook), local news websites, and the KPB
official website.
o Format: Engaging images, infographics, and possible short video clips explaining
the benefits of tabulators.
o Messaging: Clear, concise, and focused on the efficiency, security, and reliability
of tabulating equipment.
e Print Ads:
o Platforms: Local newspapers distributed within the borough.
o Content: Informational flyers, newspaper ads, and posters placed in strategic
public locations, emphasizing the benefits of maintaining tabulators.
o Design: Professional, clear, and direct, with bold headlines and visual cues about
the efficiency and security of electronic tabulators.
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e Custom adcreative

e Monitoring and management of the ad campaign, including in-progress
adjustments and optimizations.

e Monthly ad reporting detailing KPls.
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e Monitoring and management of the ad campaign, including in-progress
adjustments and optimizations.
Monthly ad reporting detailing KPIs.
Flyerdesign.



