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ALASKA SBDC

▪ Kenai Peninsula Director
• Cliff Cochran, MBA

▪ Homer Business Advisor
• Robert Green

▪ Seward Business Advisor
• KellyAnn Cavaretta, MBA



ALASKA SBDC

▪ What We Provide
• No-cost, confidential business advising
• Business workshops and webinars
• Online resources and business tools



BUSINESS ADVISING

Top Topics (2025) Hours %
1 Startup Assistance 686.4 33.0

2 General Assistance 437.4 21.0

3 Financing/Capital 424.9 20.4

4 Buy/Sell Business 175.6 8.4

5 Business Planning 129.9 6.3



BUSINESS ADVISING

Top Industries (2025) Hours %
1 Food Services 342.9 16.5

2 Accommodations 235.1 11.3

3 Retailers 226.4 10.9

4 Services 201.3 9.7

5 Arts & Entertainment 186.5 9.0

6 Manufacturers 167.2 8.0

7 Tour Guides 117.4 5.6

8 Rental & Leasing 104.1 5.0

9 Healthcare 102.8 4.9

10 Construction 90.0 4.3



BUSINESS ADVISING

Top Communities (2025) Hours %
1 Seward 545.9 26.3

2 Homer 542.3 26.1

3 Kenai 495.8 23.9

4 Soldotna 327.5 15.8

5 Sterling 38.8 1.9



BUSINESS ADVISING

Active Client Map



WORKSHOPS

▪ Over 80 Topics Include
▪ Starting a Business
▪ Bookkeeping Basics
▪ LLCs in Alaska



RESOURCES

▪ Proprietary Tools
▪ Financial projection models
▪ Business plan templates
▪ Focused industry toolkits
▪ Business valuation guide
▪ Small business FAQs



RESOURCES

▪ IBISWorld Access
▪ Global leader in 

industry intelligence
▪ 5,000+ industry reports
▪ Updated 6-12 months
▪ $995 value each, free 

to SBDC clients



RESOURCES

▪ ProfitCents Access
▪ National leader in 

industry benchmarking
▪ 1,400+ industry reports
▪ Ratio analysis and 

business valuation
▪ $2,750 value each, free 

to SBDC clients



RESOURCES

▪ AirDNA Access
▪ National leader in STR 

data analytics
▪ Kenai Peninsula plus 

seven submarkets
▪ Proprietary occupancy 

and revenue data
▪ $400 value each, free 

to SBDC clients



RESOURCES

▪ KPB Sales Tax Data
▪ Gross revenues by industry and jurisdiction
▪ Number reporting for revenue per business
▪ Eight years of data for pre/post-COVID trends
▪ $2,500 value, free to clients



RESOURCES

▪ SBDCNet Research
▪ GIS ring study demographic analysis
▪ Retail gap and leakage analysis
▪ Census, labor, and consumer data tools
▪ Only available through SBDC advisors



RESOURCES/RESULTS

▪ Small Business Survey
▪ Most robust small 

business pulse in 
Alaska

▪ Excellent KPB 
participation

▪ Trusted by lenders and 
economic stakeholders

▪ Nearly a decade of 
trend data



Five-year trend for level of client satisfaction
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Last Five Years

RESULTS

Clients Advised 1,532

Advising Hours 10,118.7

Jobs Supported 2,110

New Businesses Confirmed 230

Change in Sales +$54.6 million

Capital Secured $59.1 million



SUCCESS STORIES



HOW TO START

Visit aksbdc.org and click Getting Started 



THANK YOU

Cliff Cochran
Kenai Peninsula Center Director

cliff.cochran@aksbdc.org
(907) 260-5643


