
TO: 
FROM: 
DATE: 
SUBJECT: 

KENAI PENINSULA BOROUGH' . 
. GRANTS MANAGEMENT · 

MEMORANDUM 

Mike Navarre, Mayor . 

Brenda Ahlberg, Community & FisCal Projec~ger ·. 
20 July 2015 . 

FY15-4Q Non-department Grant Reports 

Attached are. the.FY15 fourth quarter grant reports for n9n-departmental awards. 

CARTS - Central Area Rural Transit System . 
K,PEDD ~ Keriai Peninsula Economic Development District 
KPTMC ~-Kenai Peninsula Tourism Marketing Council 
SBDC - Small Business Development Center 



FROM: CARTS 

I<ENAI PENINSULA B·OROUGH 
144 North Binkley Street • Soldotna, Alaska 99669-7599 

PHONE: (907).714-2153 • FAX:. (907) 714-2377 
EMAIL: bahlberg@kpb.us · -

KPB ACCOUNT: 100.94910.CARTS.43010 
Contract Amount: $50,000 
·Ending: June 30, 2015 

iiiiiiiiiiiiiiiiiiii;iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii;iiiiii Financial/ Prog_res~ Report .. ii!iiiii. iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 

Submit Report To: 

Brenda Ahlberg 

Community & Fiscal Projects Manager 

Kenai Peninsula Bo'rough 

144 N. Binkley St., Soldotna, AK 99669 

ProJect Name: Public Transportation . 

Date: 07/10(15 

Report No.: 4 

.Quarter·From: 04/01/15 

To: 06/30/15 

Authorized· . 
Expenditures 

ExPenditures 
Total 

Cost Category from Last Expenditu.res to Budget 
Re ort· 

This Period · bate 

Personnel $ 20,868.00 20,868.00 20,868.00 

Travel 

Contractual $ 21,132.00 6,191.44 14,940.56 21,132.00 

Supplies $ 8,000.00 8,000.00 8,000.00 

Equipment 

-
TOT~LS ·$ 50,000." 35,059.44 :$ 14,940.5~- $ 50,000.0~ 

I Paym,ent Request 

PROGRESS REPORT 

GRANTS 

JUL_i.-02015 

Baloance of Funds 

$ 

$ 

$ 

$ 

$ 

$ 

'$ 

$ ·14.~p.56 ·I 

es. 

CARTS delivered 12,318 (again with some. data -still not. received) one. way trips this. reporting period.. Ride 0 

numbers continue to be .pretty steady and consistent with prior years. 

0 C.AJ,tl'S continues wor~ to increase service in Homer and surrounding areas,_ as well as implementation of se-rvices 
inSeward. · 

· During this quarter the Community & Public Transportation Advisory Board met in the Kenai area and heard 
from local hmnan serVice agencies and transportation providers regarding the baJTiers to coordination. CARTS 
presented on the panel as well as participates as a member of the board. Hopefully the niformation glea:ned at the 
2 day meeting will assist the board iii recommending policy changes that will result in more efficient delivery of 
service. 

Grantee Certification: I certify that the above information is true and correct, and that expenditures have been 
made for the purpose of: and in accordance with. applicable grant agreement terms and conditions. 

0 

• 0 

Signature: Dme: ______ ~0~7~/I=W~t~5 ________ _____ 

Printed Nart~~ld 

Attachment B-FY15 "Budget, limelme ofDeliverables and Reporting" 



KENAl.PENJ.NSULA BOROUGH 
·GRAN'TS 

144 North Binkley Street • Soldotna, Alaska 99669-7599 
PHONE~ (907) 714-2153 o FAX: {907) 714-23n 

EMAIL: bahJberg@borough.kenai.ak.us 

· JUL~ o· 6 ·2015 

f.RO~: . Keil~i peninstda Economic Development District 
. KPB ACCOUNT: 10.0.94910.KPRDD.43009 

Contract Amount: $5Q,OOO.OO 
Ending: · 6/30/1'5 

.··.·.·1ve·o · 

iiiiiiiiiiiiiiliiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii Financial/ Pro·g.ress · Repo.rt iiiiiiiii. iiiiiiiiiiiiiiiiiiiiiiiiii!iiiii--. 

Submit Report To: 

Brenda Ahlberg 

CommunitY-& Fiscal ProjeCts Manager 

Kenai Peninsula Borough 
144 N. Binkley·st.l. Soldotna, AK 99669 

' .-. 

i"'l~ANCL'\L REPOR 

ProJect Name: Kenai Peninsula. EconQmic Development 
District · · · .. 

Date: 

Report No.: 

Q~arter fr()m: 

To: 06/30/15 

4of4 

03/01/2015 . 

total 
Authorized . 

Budget 
· Cost CategQry . 

EXpe~ciftures 
ftom Last 

RePort· 

. EXp~nditures 
Tht~ Penq-d 

Expen(flture.s to- B$.lanee of Funds 
·oate 

Per$onnel $ . 50;000.00. 

Advanee funding 

EXpenditures applied to advance 

,R~mai~AQ\Ian~ 13a~~-

37,.500.00 12,500.00 "'!· 

.$: . . . . . •. 

·.it .... ··· . . . . . . .. . . 
~ ..... ~-. 

$ 

$ 

: Descnoe. ac1;ivities that have occ.urred during .'thiS reporting period. Descn"b.e any 
challenges you m&.: ·have~ .erienc.ed;any fores~en roblemst and/or any s ·. ial ests. Attach additiQnai. es. 

See Attached 

Grantee Certification·: I certify that the abov~ infonnation iS true and correct, and that expendifures have ·been 
made for the purpoSe o£ and in accordance With, applicable grant aweement terms 'and conditions. 

Signature:· ~ Z if ft.t !-« ~ , Date: 06/30/2015 



' . . 

14896 Kenai Spur Highway, Suite 103-A.e Kenai, A1{99~11 
Phone: .(907) 28?-3335 • Fax: (907)283-3913 

· www.kpedd.org 

Leadership to ~nhance, foster and promote economic development 

' . . ' ' 

. KENAI PENINSULA ECONOMIC DEVELO.PMENT DISTRICT, lNC. 
KENAI PENINSULA BOROUGH GRANT . . 

2015 Highlights 

Sjtuation and Prospects 

FY2015 
Year End Report 

. Kenai PeninsUla Economic DeV'elopment District; KPEDD, has .~tarted ~ inulti}rear . 
revival for the S&P report. It. has recreated the e(:onondc facts~ figures for various . 
areas of inte:i~t to elected officials, d,eclsiori ~ers; influencers and gr~t writers, etc . 
. Since the last ~.dbourtd edition m 2009 thet¢ had been tequests tQ the, Keruu Peninsula 
Borough to resurrect this doc~ent. Released in the spring of2015 it has· receiv~d great 
support and review·. ·The-effort.~ bec.ome better su.Stain~dJn .~ture yeats· on reduced · 
·costs associated with beeomin.g a web-:based project. H~rdbotln.d copy costs will be 
phased out beyond the. first year~ Being web based willJ:"educe inacctqaci~s:and· 
incOnsist~cies, removed-and ~pdated as they become· noted to l<PEDD staff~ These 
costs will be used to further areas of economic growth and m~est not included ~to the 
?009 version. DiStribution of the hardbound version. has incl~ded a8king r~cipients to 
give s1,1ggestions for .Correc-tions and additio~ areas ~of inclusion into fu~re editions, 
Web based presen~ti.on softwaxe w.as puic~d to give KPEDD the _g!aphics capability 
fQr meaniitgful display of pertinent information. ·oata doWiiload will become available 
afielo the website is dedica~d ·and .online. Long :term, this project will become a 
cornerstone of the. KPEpD sUite of offered information to the community. 

Industry Outlook Forum 

h).dustry OJ1tlook Forum, (IOF), continues to become more important to KPEDD in it's 
efforts to bring l;nduStry, Members of the Public, influericeJs and decision n,utl<ers into a 
two day env4"omnent that engages discussion and dialog. in art inf()nnal atmosphere . 

. . ~PEDD lastyecu decided to engage·a new venue and new date:r wh:ith provided 
·c]:~~e..'llges and opportunities. Challenges included but were not ~Jt~d t9 oper~:fioraal 

. issues- .assocrated "?lith the venue; staffin~ challenges and a change of leadership atthe . 

Ecouond.c Development District (ED D) 
The U~S. Department of Com~~ce, Economic . . , 
Development Admin~stration .(EDA) recogni~ KPEDD 
as an Economic Development District.in 1988. 



State of Alaska. With the lessons· learned I<PEDD would this January move into a newer 
phase based on positive feedback from the 2015 event KPEDD received feedback that 
the networking oppor~ties, iricorporating new areas of d.is~ion were excellent.· 
Venue issues will be. worked.out prior tri engageme~t of the faciJlty, given there is 
di$etission_ that this v~nue might become pernUm.ent a conference center. The focus for 
2016 will be the contfn:ci.ed ·eeonotnic sector$ dri.Vmg growth on. the J(el)ai Penhlsul~. , 
Possible areas of interest will be th.e medical components driving _groWth, hospitals, and 
non profits· :w.ithin the area. Last year included the Kenaitze Indian Tribe Executive· · 

· ·Director giving and update on the Dena' ina W~ess Center. 

KPEDDSuare~cP~g 

March ~f2015 KPEDD went through and intensive one day Strat~gjt-Planning session 
that was· fully attended by all Board of t>ire.ctors. an4 s~; Key issues~, past artd present; 
were· identified, discussed, priorlf:iZed and either il,lcluded or discarded in. the £i:ruil · 
blueprint fur future efforts~ This effort was facilitated by the UA Center for Ecorto~ic 
DevelQpment, facilitated by No~ Klouda. the· end product gave everyone input and . 
a,greed directiol;l fo:( fbe agency ~well as a docmnented timeline for completion., 
responsibilities and ·methodologies for stra~gies for contiilual iinprovement and agency 
adaptation to external and. internal changes in envirQnment J?ast·efforts and ·issues were · 
discussed and direction.for 2016 and beyond was discusse~ and ad<;;pted .by the aoo. . 

Strategic Partnerships 

One major identified deficiency' was the lack of sustained Strategic Partnerships and the 
setting __ of outcome$ and melTics for this area going forward.. With the State of Alaska 
having a long-term fiscal issue, it is critical that the Ke~ Peninsula entitles work in a . · 
more collaborative manner. than have hi the. p~t. Monetary~es wilJ: be changing the 
support network that has ex1sted on-the Peninsula and better cooperation will be 
d~manded. from funding agendes in the future. I<PED-p will~ assiSting· and facilitating 
discussions to enhance returns to the communities for momes invested. i<PEDD Will 
~o be usiitg the re~ yeC;US prior to the AKLN"G proj~ct decision to proceed, the 

· .. ·Go or Nd Go decisiort, to prepare eonununities and p~tners~for possible outcomes. and 
impacts. 

BR&E1 Business Retention and Expansion is orie such part;nership that will be used.by . 
. KPEDD in. the next two years. KPEDD has engaged partl'\ers in this effort that is initially 
funded by the State of Alaska but will ultimately reside, with KPEDD. This thr~e year 
SOA project fo~ on intervieWing busin.esses on the K~ PertinstU.a, ma.kiiig 
responses anooymous· in a database, and using data analyti~ i:o irtrerpret results. Area 
results within the PeninSula a8 well as peninsul~ wide data compared to the .entire State 
of Alaska will give a business climate report to SOA.,. KPED.D and it's partners~ BR&E 



has successfully been used in Canada and the Continentia! United States for over 25 
years with excellent results. 

The concept involves developing relationships with the local businesses, finding critical 
. issues fo:r;c th¢ir survivability, identifying. "hot button" issu~ critical to their continued 

success and creating: the ln,puts ·into software so that local businesses survive. Ke.y to the 
·economic statiStics is the ability of these· companies to. h:ire· additional staff~ giving the 
local economy increased :robustnessand eurrency turnover that promotes .sales in the 
area 

KPEDD is using this program to enhance partnership building, giving ea~ partner 
access to. im.onyrnous data for thefr ar~as to compcu-e against other regio~ on the K~ 
Peninsula as well as the State of Alaska: data map being assembled. KPEDD is the only 
ARDOR to· have assembled an area wide partner-ship team I<PEDD and its ~tilers 
look to start: showing· results by spring of 2016 .. KPEDD will share assembled. data with 
l<PB as n~ded art4 when requested. 

New staff and viable established partners, including_ tWo city teams, three chambers of 
commerce·' sand. the-Small Business Development Center will ensure that broad data 
acquisition. is achieved. This works to· assist KPEDD in strategic. partnerships, w-<1rking 
on it's rebranding efforts and gives -valuable information to policy and decision makers. 

PersQ~el Chang~ 

Staffing changes occtured with the resignation of the- past Programs Manager positiOn-
. That position remained vacant fot eight months of the fiscal year while an mtet.nal 
reorganization took place. Current hiring. fot a newly created. position~ Economic . 
Development Specialist will be filled at the begit1ning.of the· 2016 fiscal. year. 1his 
staffing. change and the new direction was identified in the Strate~c Planning_ meeting. 
AB KPEDD Iiloves fQrward irtto a da~ repc;>rting and penjnsula edu~tional component 
this posiUon will require a stru.ct:t.u"ed and degreed person in Economics to facilitate the 

. area,s like Sib.tation and Prospects, (S&P), Business Retention and E:Xpartsion, (BR&E)., 
etc. KPEI?D will be changing_ its brand to reflect a broader penirisula wide da~ 
collection and repository' of economic information, av~ble to be used by others. 

New Proposals 

KPED.D will concentrate itself on refocused efforts for the Fiscal year 2016. ·Current 
efforts to include the-Situation and Prospects for 2016, increasing i~s web baSed content 
and delivery for S&P, BR&E data collection and presentation to the public· will b~ the 
mainfocus. .· 



KENAI PENJNSULA BOROUGF GRANTS 
144 North Binkley Street • Soldotna, Alaska 99669 7599 

PHONE: {907) 714-2153 • FAX: {907) 714-23~ 7 JUlt 1 5 2015 
EMAIL: b~hlberg@borough.kenai.ak.us · · 

FROM: KPTMC 
KPB ACCOUNT: 100.9491 O.KPTMC.43021 

Col)tract Amount: $300,000 a.--.._R_E;;..C_. ·..-;;;;E;;,;;·J...;.V..:E;::;.::. 0::;_.,_. 
Ending: June 30,2015 

iii!iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiliiiiiiiiii Financial I Progress Report 
Submit Report To: Project Name: Tourism Marketing/Peninsula ~romotion 
Brenda A~lberg Date: July 15, 2015 

Community & Fiscal P.rojects Manager Report No.: 4 ·,, 

Kenai .Peninsula Borough Quarter From: April 1, 2015 

144 ·N .. Binkley St., Soldotna, AK 99669 To: June.30, 2015 

. Authorized Expe~ditures · Expenditures Total· 
. Cost Category from Las.t Expenditures to Balance of Funds 

B~dget Report. Th~ Period 
Date 

' 
Per$onnel ·. $ 42,200.00 $ 27,046.61 $ 6,919.08 $ 33,965.69 :$. 8s234.31 

Travel $ 15,200.00 $13,063.92 $ 2,765.98 $ . 15,829.90 $ (629.90) 

Adv/Marketing ·$ 242,600.00 . $220,574.55 $ 27,723.31 $ 248,297.86 ~$ (5,697.86) 
;$ . 

TOTALS' ; $ 260,~85.08 '$ ~7,408.37 ·$ 298,093~45 "$ 1,906.55 

(Payment Request $ . .37,408.37( 

PROGR_F.SS REP"ORT 
es •. 

Situation Analysi~: Positive Outlook for Tourism in 2015 

Tourism· is a bright spot in the Alaska economy right now, bringing in $100 million in tax dollars to the state. We are 
hearing that 201~ domestic ~les are up and trending strong. In fact. the next three yearS· look bright International 
travel is less robust, likely reflecting a strong U.S. dollar and concerns about safety and stability in international 
~~ . . 

. - - ' . . 
Nationally, domestic travel·is up .3.6 percent and Alaska remains a high-demand destination·. Airlift is up, hotel 
rooms are hard to find on peak dates and overall tourism sales are strong. · 

2015 looks great, and 2016 looks robust for travel in Alaska. This is the result in large part of past years'strQng 
marketing for the state. Unfortunately the touriSm industry did take a hit this y~r due to Alaska's bl.ldget crisis .. the 
to.urism marketing pr,og~m re.®.iV~O c;1: 40 p~rq~nt reduction in funding~ Between the industry contribution (through 
participation in cooperative marketing programs) and the reinvestment by the State, the budget for next year will be 
$i0.2 million. · 

Attachment B "Budge~ Timeline 'ofDeliverables and Reporting Form" 1 J.ff initials 



Alaska Marine Highway System- Scheduled ferry service for this summer will continue with a final funding level that 
did not eliminate significant amounts of seryice. However, the MV Taku remains offline indefinitely due to capital 
budget shortfalls. 

Film Subsidy Program - SB39, the bill that eliminated the film tax subsidy 
program, was signed into law by Governor Bill Walker. 

Membership and Advertising Sales: 

We have launched our sales efforts for the 2016 membership year and 
Discovery Guide. Our membership year runs October through October. 

• 2016 Membership Revenue YTD: $20,700.00 

• 2016 Guide Revenue YTD: $104,450.50 

• 2016 Web & Social Media Services Revenue YTD: $14,985.00 

Website Statistics: 

Web traffic to www.kenaipeninsula .org for the 2015 grant period totalled 53,924 visitors, up 17% over the 
previous year. Users were up almost 19%. Average time spent on the site has declined almost 10%, a 
reflection of the need to convert to responsive site that is mobile friendly. KPTMC has an active website task 
force that is in the early stages of planning for a new site design. The goal is to have it launched by summer of 
2016. 

overview 

Sessions ,. vs. Seled a mettle 

Jul 1, 2014- Jun 30, 2015: • Sessions 

Ju11, 2013 - Jun 30, 2014: • Sessions 

1,000 

500 

Odober2014 

Sessions users 

17.36°/o 18.82% 
53.924 vs 45.947 43 754 vs 36.825 

Pagevlews Pages 1 Session 

5.87% -9.79% 
156.518 vs 147 845 290vs322 

Face book: 

Hou~ Dey Week Month 

• New Visitor • Return ng Vis1tor 

Jul: 1, 2014 - Jun 30, 2015 

Our Facebook performance continues to be outstanding. We have grown by over 13,000 fans in FY15, for a 
total fan base over 32,000. Our engagement continues to be very impressive, rivalling all other community 

Attachment B "Budget, Timeline ofDeliverables and Reporting Form" 2 S H initials 



Facebook pages in Alaska. During the last week alone we had a post reach of 128,091 Facebook users. We 
also do bi-monthly blogs posts on http://thekenai.wordpress.com/ and monthly visitor newsletters that are 
being emailed to a list of over 10,000 subscribers. 

The Kena i. Alaska's Playground ,.@, The Kena1, Alaska's Playg1o.. . Home J.\1 
• 

Page Messages I Notifications Insights Publishing Tools Export Settings Help • 

overview Likes Reach V1s1ts Posts Videos People 

Showing data from 07/09/2015- 07/15/2015 

Page Likes > Post Reach > Engagement > 

32,428 lJtal Page u.:es 
• 0 2% ~ ;st ,ee 

128,091 TJtal Rea-:h 14,386 People Engaged I 

Y 12.9% f o last eek .... 1.6% fro st wf:t:: 

66 
a , age Ll ec; 

• 6.5% 

Tri The Kenai: 

Consumer Shows: 

- This week 
Last week 

125,672 
" stR~'3:h 

Y 2.6% 

We distributed over a thousand member 
rack cards and Passports to Adventure on 
the Kenai, along with over 4,000 Kenai 
Peninsula Discovery Guides and other Kenai 
Peninsula information at the following 
consumer shows in April and May: 

• Great Alaska Sportsman Show 
• Fairbanks Outdoorsman show 
• Soldotna Sport Rec and Travel Show 

- This week 
Last week 

14,751 
Ll es 

1,026 
Co ents 

2,545 
St1lres 

34,069 
F'os l.l s ' 

------..... 

KPTMC is a major sponsor of the Tri The Kenai Triathlon event 
and acts as the umbrella non-profit for the group. This year's 
Tri the Kenai was held on June 14, 2015. The event included 
USAT sanctioned sprint, intermediate distance and youth 
races. We had 183 participants this year, the youngest was 7 
years old and the oldest 74. We had national participants from 
as far as Florida, and one international participant from 
American Samoa. 

Attachment B "Budget, Timeline ofDeliverables and Reporting Form" 3 S ff initials 



International Pow Wow (lpW) : 

KPTMC continues to partner with the Mat-Su and Valdez CVB's in 
a venture we call "Authentic Alaska" at the International POW 
WOW (IPW) Convention, held in Orlando in June this year. We 
had 44 pre-scheduled appointments with international tour 
operators. We distributed materials on our own regions, as well as 
itineraries for 8-10 days or 12-15 days that highlight how 
independent travellers can link our three regions together. Interest 
in Alaska from international tour operators is at an all-time high. 

U.S. Travel Association's IPW is the travel 
industry's premier international marketplace 
and the largest generator of travel to the 
U.S. In just three days of intensive pre­
scheduled business appointments, more 
than 1,000 U.S. travel organizations from 
every region of the USA, and more than 
1 ,200 international and domestic buyers 
from more than 70 countries conduct 
business negotiations that result in the 
generation of more than $4.7 billion in 
future Visit USA travel. At IPW, buyers and 
sellers are able to conduct business that 
would otherwise be generated only through 
an exhaustive number of around-the-world trips. 

Product Development: 

KPTMC assisted Korean Tour Operator Sanggu Jung, President of 
Drive Travel, with a FAM tour that included the Alaska Railroad, Seward 
and a Harding Ice Field helicopter tour and hike. 

KPTMC assisted travel writer Kurt Ohlhoff from Germany with an 
extensive FAM that included all regions of the Kenai, 
including across the inlet and Halibut Cove. Kurt writes 
for what is the German equivalent of The Milepost, 
covering the Yukon and Alaska. The new book will be 
published in October of 2015 and will include 4 new 
pages covering The Kenai. 

Meetings & Presentations Attended: 

• Alaska Travel Industry Association BOD Meeting 
May 5th in Anchorage 

• Visit Anchorage Front Line Trade Show May 7th in 
Anchorage 

• Alaska Travel Industry Association Membership Meeting May 14th in Anchorage 
• Visit Anchorage Member Appreciation Event in Kenai May 27th 
• Chair of the Awards Committee for Industry Appreciation Day 
• Chair of the Conference Center Expansion Committee for the SRCC 

Attachment B "Budget, Timeline ofDeliverables and Reporting Form" 4 S H initials 



Alaska Small Business 
·Development Center · 

SBDC lJN!vERSITY of ALAsi<A ANCHORAGE 

July 15. 2015 

Mayor Mike Navarre. 
Kenai Peninsula Borough 
144 N .. Binkiey Street: 
Soldotna, AK. 99669 

Dear Mayor· Navarre: 
. . 

GRANTS 

JUL til 5 2015 

REC.EIVE·D 

. I'm. pleased. to. offer the attached· Alaska Small Business D~v~lopment Center South West Region 
· (SBDC-SW) report for your review. Fourth quarter results ar~ a~ follows·: 

• ···Total# of clients counseled: 90 
• New clients counseled: 37··· 
• New businesses: 7 
• Jobs created: 10 
• Capital infusion: $1,167,855 

. . 

During the fourth Quarter the SBDC-SW host~d Cynthia Torres. from the U.S. Department of 
Commerce with the objeCtiVe of visiting existing business owners and provid_ing·export assistance. 
F9ur indMdual businesses· were visited and information was shared ·abo~t everything from export 
loan assistance, marketing .~sSistance, upcoming Pacific Rim confe~ences to bring buyers and . 
sellers together, as well .as capital financing. In addition I attended the Spring SBDC conference in 
Anchorage, ·where I learned more about the family of the Business Enterp.rise Institute under the 
University of Alaska of which the AKSBDC is now a member of. At the conference I networked 
with other direct()rs from around the state sharing best practices and success stories. 

The KPB ASsembly approved .continued support and funding for the sw~AKSBDC at their · 
. meeting on Tuesday, ·June 2~ '2015. The KPB and the ss·oc have maintained· a strong partnering 

relationship providing fift_een years· of continuous service. to business owners on Jhe Kenai 
Peninsula and we tha~kyou so much for your long-term support as our mayor .. 

. , .r. 

Alaska SBDC - South West Region 
· Road, Suite 12 



. ; 

:Alaska Small Business. 
. ·-.Development Cei1ter _ . 

· ··sBDC· UNIVERSITY of ALAsKA ANCHORAGE 

. . 

Alas·ka Small B"'siness Development Center .. Southwest Region · 
433_35 Kalifomsky Beach Rd., Suite 12 

Soldotna, AK 99669 
{907)260-5629 

Fourth Quarter Report 
_ . FY2015 _ 

April 1, 2015 through .June 30, 2015 

Presented to: 
Kenai Peninsula Borough -

Mayor Mike Navarre 
144 North Binkley··Street 

Soldotna, AK 99669 

.. July 15, 20·15 



;'', 

'f. 

The strategic foctis of the Alaska Small·· Business Development Center . SouthWest Region 
· (SBDC-SW) is on existing busine~es that are looking to grow, ·although we offer our services to 
~~~ current and future buSiness owners on the Kenai Peninsula. 

. . . 

Our mission is to advance. small businesses in Alaska, and our· vision is that our streamlined 
netWork of interactive tools anct;.resources makes Lis the business community ;.partner of choice· 
helping businesses thrive and create a lasting· impact. The·. hallmark to our services is the free,. 
on~on-.one;. eonfidential advis~ng to meet each dienfs needs. An adviSing session may cover a-·· 
myriad of. topics related -to: busine~, induding business plan development and review, business 
projectio~, c~sh _flow' analysjs, _ ~arketing, bookkeeping, loan paclaiging, licensi~9- and p_emiitting; 
to nam~ a few. . . . 

The SBDC-SW. also provides entrepreneurs access to business libraries ·at AVTEC in Sewarct, 
and· at the SBDC offices in Soldotna and Homer. Additionally,:_ computers with inteniet 
connections ar~ available f()r conductin·g research, and business training is· provided: through no- . · 
.and low-cost seminars, workstlops, and webinars. ·The Offices in S_oldotna, Homer, and Seward .. 
offer further assistanee through SBDC-SWs partner program PTAC, which proVIdes assistance 
with :state, '·federai ·and local gc>vernment proeure.rrient op-portunities~ Other available Tesourees 
include a- set of bUsiness tools at www.aksbdc.org, access to market research, and __ a statewide 

· network of knowledgeable ·staff. 

During the fourth Quarter the SBDC-SW hosted Cynthia Torres from the U.S. Department of 
Commerce with. the objective, of visiting existing business owners and providing exportas·sistance. 
Four indiVidual businesses were visited and information was shared about everything from export 
loan·. assistance, marketing assistance, upcoming Pacific Rim ~nfererices, to bring _buyers and 

· seners together, -as well as·· capital financing~ In addition ttie director atl~1Jded .the Spring SBDC 
··conference in Anchorage, where he learned -more. about the family of the Busine_ss Enterprise 
-Institute .un~er the UniversitY of Alaska of whiCh the AKSBDC is now a m¢.mber of. At the 
conference-· the director networked with other directors from around the State sharing best 
practi~s and success-_stories. 

The director presented tp the Kenai- Peninsula Borqugh the results from the KPB- funding of 1 05K 
from FY_14. The ·KPB Assembly approved continued support and funding for the SW-AKSBDC at 
their meeting on Tuesday, June 2rid 2015. The KPB and the AKSBDC haw maintained a strong 
partneryng relationship proViding fifteen ye_ars of continuous service ta pusiness OW!lers on the 
Kenai ·Peninsula. · · 



!.: 

Perf~rmance Indicators and P,rogress To,;.Date 
The SBDC-SW performance measures for FY15 (7/01/2014 through 6/30/15) are listed below 
with progress for the year-to-date (YTD). , ' -

Kenai Peninsula Center (111114 ~ 6130115) 

Performance Measures 

Number o~ Clients advised Current Quarter: 90 
YTD: 232 unique clients 

lll4thQrtr 
18·_3rdQrtr 

'_IIIJ2ndQrtr 
~1stQrtr 

During -the· fourth qu,arter, 90 clients received advising assistance. This repres~nts 229.80 'hours 
spent with dients in the quarter. Since~ beginning ofthe_fiscal yeEir (YTD), 232: Individual tlients 
niet with ;;~ business advisor one or more· times~ Of cli~nts that are currently in business, 67 are 
women~owned businesses, 85 are male-owned and 49 have.two or more owners~ 

Our-free, confidential advising i~ offered to all.indMduals seeking assistance. Due to the volume 
of requests for.advising, the;. SBDC-SW has _segmented its clients_ into the following stage8within 
~he business ,lifecycle: Think, LaunCh, Grow, .Reinvent and.Exi_t. By understa_nding the $tage of a 
. client's business, both the client and the counselor work more efficiently and prodUCe results more 
effectively. 

In order to be considered a reportable advising session the clienfs ipitial advising session must be· 
· no ·less than one hour with th_e business advisor. F oltow-up advising sessions can be any ~rigth of 
time.~. AJUlQ~_g_h the By$in~ Advisor offers information and advice to clients on an ongoing regular 
basis via telephone, email or in person, only the reportable sessions are-listed~ · 

_The regional results reported below represent the SBDC-SWs Key Performance ·Indicators 
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(KPI'sl wh~ch are eaCh, ~d to our Key Performan~ Measures. The trend-.f~r all KPI's continue -to 
indicate a steiiidY upward trend a"'d we attribute ttiis to our org.ni~tion•s Baldrige J~r.ney to . 
ach,ieve pel'formance ex~Uence.· 

Jobs Created 
.· Current Quart•r: 10 
Vf[): 54 
During ·the fourth quarter,. dienl~_reported the cre.ation of 10 riew j9bs within the. . . . 
accommodation/food serVice, admi_nistrative, manufadurer/producer, professional, and service 
sectors. · -

Business Starts 
·Current Quarter: 7 
·YTD: .. 21 
An ·enterprise ·is considered "in-busmess" when an required licensing/permitting is acquirect has 

· paY,.ob, acquired debr·or,equity capital: Incurred business expenses. and/or created sales~ During· 
the second quarter, ·clients · reported the creation of· 7 new busineSs starts in the 
accomm~d:ationtfood service, administratiVe, manufacturer/pr~ucer, ·professional, retail_ and 
service sectors. 

. Capltal.lnfusion 
Current Qll..-r: $1~187,855 
.YTD: $2,257~830 . . 
The· SBDC;.SW tracks the. amount of money infused into the region· in. the form of .business loans 
and·_ investments. . Capitai infUsion includes all" loans, lines of credit, and owner-in~tments 
(non-debt financing) which clients have contributed to their business. All of this quarter~s -capital 

' infusion eame from existing businesses. . 

Thts quarter; clients reported $1.167,855 in capital infusion~ to include the following:· 
. SBA Loans: $0 · 
Non-SBA: $907,000 
Non-Debt Financing: $260,855 

Training Events & Attendees 
YTD Events: 6 · 
vto Attendees: 27 

Training events, ·in the form .. of YJorkshops and classes, a~· av~ilable throl.Jgh the SBDC-SW 
office. These trainings may be provided by the business advisor or other professionals. Many of 
our workshops remain offered thro~gh the AKSBDC office in Anchorage via Webinar, are 
available·to anyo_ne with a computer,· internet connection, and a ·phone. line . 

. : We anticipate many new imPrOvements over the next fiscal, year for workshops as. we begin to 
mQve fQrwJ,rc;i with offering all of our core wor~hops via the web. It Is our pleasure to ·keep you 
posted on new developments and technQiogy that Will better assist business start-ups and growth. 

We appreciate your ongoing support of small busineSses on the Kenai Peni~.sula. 



1- cerUfy that to- the "best t;»f my kriowledge, the ·lnformdon- contained herein -._-ace~ rate 
and reflects the aCtivities executed- -by the SBDC~W during the Fourth _Quarter FY15.. 

·, !• 

July 1-, 2o·1s 
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