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South Peninsula Hospital is the healthcare provider of choice, 
with a dynamic and dedicated team committed to service excellence.
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Welcome New Service Area Board Member

Erin Workman, BSN, RN
Appointed July 2025

Clinical Instructor for UAA Nursing Program –
Homer Chapter (recently retired) 



Gross Patient Revenue-Q4 YTD FY25
(in thousands)

17.5% 
year over year 

increase

17% Increase over PY



Operating Income-Q4 YTD FY25
(in thousands)

241% increase over PY



Net Income-Q4 YTD FY25
(in thousands)

36%
Year over year 

increase

200% Increase over PY



Charity Care & Bad Debt-Q4 YTD FY25
(in thousands)

30% Increase over PY



Days Cash on Hand



New Providers this Summer

Jenna Aird, MD – Dermatology (July, 2025)

Renew Plastics & Dermatology Clinic 

Gregory Aird, MD – Diagnostic Radiology (July, 2025)

Employed Radiologist

Lauren Dorsey-Spitz, DO – Pediatrics (Here!) 

Homer Medical Center

Ian Lawrence, MD – Internal Medicine-Pediatrics 
(September 2025)

Hospitalist



New Providers this Summer

Hayley Walters, PMHNP (Here!)

Seaside Women’s Care

Edith Jones, PMHNP-BC (September 2025)

Serene Waters Behavioral Health

Heather Moon, NP (Here!) 

Seaworthy Functional Medicine



New Providers this Summer

Clare Thompson, CNM (Here!)

Seaside Women’s Care team 

Natalie Hoshaw, MD - OBGYN (Here!) 

Seaside Women’s Care team

Teresa Kirchner, FNP (September 2025)

Long Term Care



Follow-up to failed ballot proposition for general 
obligation bonds

• Community Survey

• SPH Leadership / Borough planning
• Community conversations

84% said they would consider supporting a bond, 
depending on what it was used for. 





Update on a few projects from the Bond Proposition
• Buildings – Strategic Property Review by KPB, continue to lease key properties

• Certificate of Need project - Infusion and Pharmacy relocate to unfinished shelled space
• Design work continues for Infusion Clinic relocation and pharmacy upgrade

• Regulatory demands for pharmacy
• Funding search continues

• Nuclear Medicine on hold

• Generator / Power Plant 
• $5 million Congressional discretionary funds
• Contractor solicitations through July
• Construction:  late 2025 – early 2027
• Back up in place



Housing Project Update
• Intent:  free up 26 leases and streamline efforts
• RFP in fall 2023 for a ten year lease
• numerous proposals



Housing Project – Location



Housing Project – Site Plan

Ten Year 
Lease to 
SPH, Inc. 



Housing Project – Construction Happening!



Childcare Timeline & Next Steps 
Now → August:
• Continue staff hiring/training
• Work toward the completion of our center

End of July:
• Release program and tuition info

End of August:
• Open forum for interested families
• Lottery registration opens

Fall 2025:
• Construction finalization
• Licensing process continued

Late 2025:
• Phase 1 Opening
• Ongoing updates to families



New Electronic Health Record – August 2025

It’s better for patients

• Equipment and hardware changes in place

• Compatible system upgrades for interoperability 

• Training complete

• Transition Dates: August 8th (hospital) and 11th

(clinics)

• Parallel systems for a few months



Community Happenings

• Homer Steps Up Success

• Free Friday at Kenai Peninsula Fair (August 8)

• Senior Wellness Day Event in September

• Wellness Wednesdays resume in October

• Rotary Health Fair discount blood draws - October



Recent Achievements

Long Term Care received the
Silver – Commitment to 

Quality Award

Last year’s Bronze Award



2025 Retirements

Laura Miller - 38 years Donna Rollins - 10 years

Shevawn Miller - 25 years Bernadette Arsenault - 34 years



Thank you

QUESTIONS?

South Peninsula Hospital is the healthcare provider of choice, 
with a dynamic and dedicated team committed to service excellence.


