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Kenai Peninsula Borough
Western Emergency Services

MEMORANDUM
TO: Charlie Pierce, Mayor
THRU: John Hedges, Purchasing & Contracting Director Vi
FROM: Jon Marsh, WESA Fire Chief VA
DATE: September 13, 2022
RE: Purchase of Motorola Radios, Under the National Association of State Procurement
Officials (NASPQO) Contract
— - — ] —

Western Emergency Services (WES) has Motorola XTL mobile and XTS portable radios that are
nearing their end of service life and will soon need to be replaced. The new purchase of APX series
radios required consists of 6 portable radios, 30 mobile radios and 3 consolettes, along with
miscellaneous accessories. WES has chosen to continue with the Motorola APX series as we
already have over sixty APX portables currently in service, and Resolution 2011-093 authorized
the standardization of Borough communications equipment to the Motorola brand. $217,800 was
budgeted for this purchase in a capital improvement project in the FY2023 budget in addition to
the remaining $36,831 remaining in the same project from FY2022 budget.

Motorola Solutions is the manufacturer and only vendor that can supply these radios. Western
Emergency Services has received a proposal from Motorola Solutions that includes group
purchasing organization (GPO) involvement, specifically the National Association of State
Procurement Officials (NASPQ) Contract. Utilizing the established NASPO pricing structure,
Motorola Solutions has provided a quotation for the sum of $229,082.37, to provide the needed
radios and accessories. The Motorola Alaska proposal meets our needs and is over $25,000 less
than our original anticipated cost estimate.

For reasons stated above, Western Emergency Services would like to award Motorola Solutions
with the contract to purchase our radios. The main qualifiers restated: replacement of non-
serviceable radios that have reached the end of their useful life, Borough standardization of
communications equipment, as well as the satisfaction of procurement code through NASPO
involvement.

Your approval is hereby requested. Funding for this project is in account numbers
444.51410.23441.48311 and 444.51410.22441.48311.

lavon. Keoades for (P 9/20/2022

Charlie Pierce, Mayor Date
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FINANCE DEPARTMENT
FUNDS VERIFIED

Acct: 444.51410.23441.4831°

Amount: $217.800.00

Acct: 444.51410.22441.48311

Amount: $36,831.06

O Bl 9/15/2022

By: Date:
NOTES: NA




pocusign envelope 1U: FYFUSZAD-U3E4-43U58-BEb3-20BUBSHFB154U

Introduced by: Mayor

Date: 09/06/11

Action: Adopted

Vote: 9 Yes, 0 No, 0 Absent
KENAI PENINSULA BOROU(C !

RESOLUTION 2011-093

A RESOLUTION AUTHORIZING STANDARDIZATION OF COMMUNICATION

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

EQUIPMENT FOR FIRE £ ™VICE AREAS BOROUGH-WII'™

the need for standardization was recognized when the narrow banding project
identified that 95 percent of radios and repeaters across the Kenai Peninsula
Borough are the Motorola brand; and

the Motorola brand communication devices have demonstrated their durability,
reliability and overall ease of programming; and

Motorola is the only brand of radio that has a local provider that can respond
immediately for repairs to repeaters, mobiles and radios; and

the Soldotna Dispatch Center software and equipment is mainly Motorola and has
allowed for seamless interoperability with respective service areas and state
agencies; and

the Kenai Peninsula Borough has been able to maintain a spare parts inventory
and can complete most simple repairs in-house, resulting in a cost savings to the
respective service areas; and

at the Kenai Peninsula Fire Chiefs’ Meeting held on August 11, 2011, this
standardization was unanimously supported by all attendees;

NOW, THEREFORE, BE RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That the Kenai Peninsula Borough Assembly authorizes the standardization of

emergency services communication equipment throughout the Kenai Peninsula
Borough to be the Motorola brand.

SECTION 2. That this resolution shall take effect immediately upon its adoption.

Kenai reninsula Borough, Alaska Resolution cu11-093
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ADOPT™ BY T A~~~ VIBLY OF THE KENAI PENINSULA BOROUGH T3 6TH

DAY OF SEPTEMBER, 2011.

ATTEST: .

/,42//

Johni Blankenslup, burougn vierk

Yes:
No: None
Absent: None
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Haggerty, Johnson, McClure, Murphy, Pierce, Smalley, Smith, Tauriainen, Knopp

Kena: Feninsula Borough, Alaska

Resolution 2011-093
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MOTOROLA SOLUTIONS QUOTE-" 1571

08/23/2022

t._. Al PENINSULA BOROUGH FIRE DEPT

Western Emergency Services
15727 Kingsley Road
Ninilchik, Alaska 99639

RE: Motorola Quote for WESA System Upgrade
Dear Robert Mathis,

Motorola Solutions is pleased to present KENAI PENINSULA BOROUGH FIRE DEPT with this quote for quality
communications equipment and services. The development of this quote provided us the opportunity to evaluate your
requirements and propose a solution to best fulfill your communications needs.

This information is provided to assist you in your evaluation process. Our goal is to provide KENAI PENINSULA BOF  JUGH
FIRE DEPT with the best products and services available in the communications industry. Please direct any questions

to Cheryl Moore at cmoore@procommak.com.

We thank you for the opportunity to provide you with premier communications and look forward to your voad o dbi
regarding this quote.

Sincerely,

Cheryl Moore

Motorola Solutions Manufacturer's Representative




















