Kenai Peninsula Borough
Community & Fiscal Projects

MEMORANDUM

TO: Charlie Pierce, Mayor

FROM: Brenda Ahlberg, Community & Fiscal Projects |
DATE: July 23,2018

RE: Kenai Peninsula College FY18 Program Report

Please reference the attached report for activities July 1, 2017 - June 30, 2018, which is

provided annually as required in the Borough Postsecondary Education funding (KPB Code of
Ordinances Chapter 5.24).


















reading classes. Outreach activities were held around Homer, in Anchor Point, Razdolna, Voznesenka,
Kachemak Selo and Seldovia.

COURSES AT RESURRECTION BAY EXTENSION SITE - Seward

Funding provides courses in basic general requirements such as English, Psychology, Art,
Communication, professional development and community interest courses.

The Resurrection Bay Extension Site (RBES) offered three classes in Fall 2017 and four classes in
Spring 2018. Thirty-five students total enrolled in RBES courses during the fall semester, and twenty-
four during spring semester. Thirteen Seward High School students took advantage of the JumpStart
Program to attend classes in Fall 2017 and fifteen students utilized the JumpStart Program during Spring
2018.

Fall 2017 Courses
MATH A105 Intermediate Algebra, 3 Credits, 10 students enrolled.
PS A101 Intro to American Government 3 credits, 18 students enrolled (web based).
WRTG Al11 Writing Across Contexts, 7 students enrolled.

Spring 2018 Courses
ENGL A121 Introduction to Literature, 3 credits, 6 students enrolled.
PS A101 Intro to American Government 3 Credits, 5 students enrolled (web based).
PSY A111 General Psychology, 3 Credits, 8 students enrolled.
WRTG A110 Intro to College Writing, 5 students enrolled.

COORDINATOR/NIGHT STAFFING - Kenai River Campus

The Evening Coordinator at KRC provides after-hours student support on the Kenai River Campus until
9:30 PM Monday thru Thursday when classes are in session. Of the 100 plus courses offered at the
Kenai River Campus each semester about 40 of those are evening classes. There are limited services
provided for these students and no direct oversight of the evening program. This funding provides salary,
benefits, and support for a 23 hr/week position. This position provides general advising information for
evening students; coordinates the evening program; provides administrative staffing for evening hours,
thereby improving security during the evening; and provides staff support for special projects. The night
coordinator is trained in CPR, First Aid, and operation of the Automatic External Defibrillator machines.

LIBRARY SUPPORT - Kachemak Bay Campus

The KBC Library provided academic library support to our staff, faculty and face-to-face and web-based
course students. KBC Semester by the Bay and Jumpstart students are also served by our library. New
library accounts were processed for 127 students. An average of 42 students per week received services.
11 in-person classroom presentations were given on library/consortium use and on-line research
methods, KBC Library is part of the larger UAA Consortium Library system, which includes over 25
academic and public libraries across the state. KBC Library services also include processing book/media
circulations, interlibrary loans, cataloging acquisitions and holdings, library accounts processing and
management, coordination of course-supporting materials and maintaining and enriching KBC
book/media collections. Other library services include extensive research and editing assistance,

Kenai Peninsula College Narrative R ort Page 6 of 13






Funding for this position provided placement and course advising to ~557 students entering college or
taking courses at the developmental level. The FY18 data reflects the dates spanning July 1, 2017
through May 31, 2018. Notably, 32% of the Developmental Advisor individual advising appointments
were students who attended more than one advising appointment. This demonstrates that students
continue to build on the relationship formed with the Developmental Advisor.

Direct Service Activities

The following illustration demonstrates the multiple avenues of outreach and direct contact between the
Developmental Advisor and the students served. The chart below reflects the activities and
appointments provided by the Developmental Advisor.

Post-Accuplacer/ALEKS Advising
At this advising session, the Developmental Advisor will review test results, discuss student’s goals at

KRC and outline appropriate courses relative to scores. The session concludes with the provision of
contact information for the academic advisor of their indicated program, general information about
registration, admission, and financial aid. A follow-up appointment may be scheduled as needed.
Accuplacer is the Writing Placement and ALEKS is the Math placement test.

Academic Counseling
This activity represents direct services to students. Due to the nature of a changing student body, face-

to-face appointments are not always possible. Therefore, this position has utilized alternative methods of
meeting student needs through an increase of phone and email appointments. Email communication is
not represented in these numbers. Emails to all students occur at the beginning of the semester to remind
students of the add/drop dates. Emails occur at the five week mark of the semester and at the withdrawal
period as well. These emails remind student of Counseling and Advising services, encourage
communication with Advisors and remind students of other supportive services. Email and phone
contacts also occur as students may be referred by instructors.

General Advising Walk-Ins
This activity contains sessions during scheduled walk-in hours, as well as students who arrive without

appointments. Some cross-categorization may occur of students who meet multiple criteria, e.g. Walk
In, Developmental, and Veteran. Walk-in appointments during non-walk-in hours are students who
present questions that are brief in nature and are given 15-30 minute appointment blocks.

Individual Contacts:

This activity is comprised of time spent in advising appointments to identify and support developmental
students wherein 48% were general advising appointments, 29% were developmental advising
appointments, 3% were CNA Advising appointments, 3% were phone appointments, the remainder were
outreach efforts toward individuals through phone calls and emails.

- . a  ww -

Developmental aavisees fall under many of the direct services categories. Veterans represented 1% of
total appointments in the past year.

Classroom Visits

This activity is a direct outreach to students in the preparatory Math and Writing face-to-face course
sections to establish contact and provide a handout with resources and contact information. Such contact
increases the visibility of the position and students’ direct access to resources on campus. This year the
Developmental Advisor visited nine classrooms. The lower number of class visits represents the lower
number of face-to-face developmental sections.
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YD Mmen House

In addition to campus tours, the KPC recruiter coordinates events that invite students, parents, and community
members to the campus. On February 23, 2018, Kenai Peninsula College’s Kenai River Campus held an Open
House where we focused on highlighting degree programs, courses, and campus services offered at our
campuses. The event had representation from 17 degree programs (e.g. Business, Paramedic Tech, Welding),
six campus departments (e.g. Admissions and Registration, Counseling and Advising, Financial Aid), and the
Student Union. Participants attended four 25-minute classroom sessions hosted by KRC staff and faculty.
Sessions covered a variety of topics from Alaska Native languages and Anthropology to Financial Aid and
tours of the Residence Hall. Students also had the opportunity to tour our labs and studios, getting a sense for
the kind of hands-on learning that goes on at Kenai Peninsula College.

Throughout the event KPBSD students and community members were able to:
e Meet with Facuity from all majors offered on campus
Learn about Residential Life and housing (including dorm tours)
Ask questions about scholarships and FASFA with the Financial Aid Representatives
Explore student government with Student Union Representatives
Understand the process for admission and registration through the Registrar
Discuss how Counseling and Advising can work for you
Become familiar with the Learning Center and tutoring assistance
Tour the 3-D art studio, paramedic & welding labs, and the CTEC Simulator

PEER AMBASSADOR SCHOLARS

Peer Ambassadors are student representatives selected for their leadership skills and academic excellence to
aid with recruitment events.

In August, one of the four KRC Peer Ambassador positions moved to the Kachemack Bay Campus, however,
no candidate was selected until January 2018. KBC’s Student and Enrollment Services Coordinator, Kim
Frost, facilitates the hiring and training for this position.

The Kenai River Campus had three Peer Ambassador Scholars return for service during the Fall 2017
semester. Each scholar received a 6-credit tuition waiver for volunteering their time to assist the KPC recruiter
with on-campus tours, local events, and college fairs around the state. Ambassadors receive a 3-hour training
at the beginning of the semester and then attend biweekly meetings through December. During the fall, Peer
Ambassadors assisted with 14 events and/or tours, serving a combined total of 90 hours excluding meeting
times.

In Spring 2018, one new Peer Ambassador was selected to fill a vacancy on the team. Weekly office

hours were established to increase volunteer time and ensure that the KPC Recruiter had assistance with
prepping for events and tours.
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