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KENAI PENINSULA CENTER

 Center Director
• Cliff Cochran, MBA

 Homer Business Advisor
• Robert Green

 Seward Business Advisor
• Adding in 2021



ALASKA SBDC

 What We Provide

• No-cost, confidential business advising

• Low-cost business workshops and webinars

• Online resources and business tools



BUSINESS ADVISING

 Top Topics in FY21 Hours %

• Disaster Assistance 452.1 34.3

• Startup Assistance 267.6 20.3

• Managing a Business 210.5 16.0

• Financing/Capital 127.4 9.7

• Buy/Sell Business 61.7 4.7



BUSINESS ADVISING



COVID-19 IMPACT

 Kenai Peninsula SBDC

 Businesses Advised: 1,212

 Jobs Supported: 2,489

 Advising Hours: 673.8



COVID-19 IMPACT

 Businesses by Location

 Soldotna: 366

 Homer: 255

 Kenai: 229

 Seward: 102

 Top Industries

 Accommodation & Food Service: 138 (201 hrs)

 Healthcare & Social Assistance: 61 (63 hrs)

 Arts & Entertainment: 57 (62 hrs)



WORKSHOPS

 All workshops free in FY21

 LLCs in Alaska ($50 value)

 Business Insurance ($50 value)

 Creating Financial Projections ($50 value)



RESOURCES

 Website: aksbdc.org

 Excel financial projection model

 Business planning checklists

 COVID-19 Resource Center



RESOURCES

 IBISWorld Subscription

 700+ industry reports

 Updated 6-12 months

 $925 value each

 ProfitCents Subscription

 1,400+ industry benchmarks

 Ratio analysis and business 

valuation capabilities

 $2,400 value each



RESULTS

2020 SBDC Excellence and Innovation Award

SBA Pacific Northwest Region



Five-year trend for level of new client satisfaction
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“The SBDC and Cliff in Soldotna have been invaluable in helping me 

launch my newest venture.  From sound business advice, to 

marketing tips and sales coaching, Cliff has helped me do what I 

need to succeed.”

- Michelle Miller

Micro-Defense of Alaska

CLIENT PROFILES



“We’re so grateful for the 

guidance SBDC has offered our 

small business. We’ve had Cliff 

review our financial regularly to 

help us see where we’re 

meeting industry standards, 

where we can cut back and 

improve our systems for long-

term success. We’re so grateful 

for the SBDC team and the 

resources they offer to our 

state’s small business 

community.” 

- Emma Teal Laukitis

Salmon Sisters, Homer

CLIENT PROFILES



CLIENT PROFILES

“The SBDC helped me out as a 

new business owner from the 

very beginning – they were first 

there to help me to sort out 

whether or not to even buy my 

business at all! Having their 

expertise to lean on was very 

helpful and reassuring. ”

- Micheley Kowalski,

Resurrect Art Coffee 

House,

Seward



“The assistance I received from the Alaska SBDC was crucial to the 

start of my medical practice.  I am beyond thankful to the Alaska 

SBDC, but especially Cliff, because his value in this process was 

immeasurable.”

- Tanecia Webster, MSN, ANP

River Health & Wellness, Soldotna

CLIENT PROFILES



FUNDING

$125,000 
40%

$156,228 
51%

$28,834 
9%

FY22 Projected Budget: $310,063

KPB

SBA

University



THANK YOU

Cliff Cochran

Kenai Peninsula Center Director

cliff.cochran@aksbdc.org

(907) 260-5643


