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SBDC Your Small Business Resource

Alaska Small Business
Development Center

UNIVERSITY of ALASKA ANCHORAGE

KENAI PENINSULA CENTER
CLIFF COCHRAN, DIRECTOR
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SBDC KENAI PENINSULA CENTER

" (Center Director
* C(liff Cochran, MBA

" Homer Business Advisor
e Robert Green

" Seward Business Advisor
. Adding in 2021
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SBDC ALASKA SBDC

" What We Provide

* No-cost, confidential business advising

e [ ow-cost business Workshops and webinars

*  Online resources and business tools

we grow small business

HOME  BUSINESS LIFECYCLE WORKSHOPS TOOLS ADVISING FAQ  CUENT PROFILES

NEWS  CUENT PROFILES ABOUTUS <CONTACTUS DONATE

Winning at small
. business
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BUSINESS ADVISING

. Top Topics in FY21

Disaster Assistance
Startup Assistance
Managing a Business
Financing/ Capital
Buy/Sell Business

Hours

452.1
2677.6
210.5
127.4

61.7

%
34.3
20.3
16.0

9.7

4.7
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SBDC COVID-19 IMPACT

®  Kenai Peninsula SBDC
" Businesses Advised: 1,212
" Jobs Supported: 2,489
" Adyvising Hours: 673.8
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SBDC

COVID-19 IMPACT

B Businesses by [.ocation

" Soldotna: 366
" Homer: 255
" Kenai: 229

" Seward: 102

" Top Industries
"  Accommodation & Food Service: 138 (201 hrs)
" Healthcare & Social Assistance: 61 (63 hrs)
" Arts & Entertainment: 57 (62 hrs)
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WORKSHOPS

" All workshops free in FY21
" LLCsin Alaska ($50 value)
" Business Insurance ($50 value)

" Creating Financial Projections ($50 value)

ON-DEMAND

How to Get a
Business License
in Alaska

PRESENTED BY
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SBDC

RESOURCES

" Website: aksbdc.org

Excel financial projection model

Business planning checklists
COVID-19 Resource Center

VID-19 Resource Center

Alaska Small Business
E A

SBDC

HOME

NEWS

Development Center we grow small business
UAA BUSINESS ENTERPRISE INSTITUTE

BUSINESS LIFE CYCLE WORKSHOPS TOOLS ADVISING FAQ

CLIENT PROFILES ABOUTUS CONTACTUS DONATE

COVID-19 Resource Center

The impact of Coronavirus disease (COVID-19) on Alaskan communities and businesses is changing daily. The Alaska SBDC is here to
support and prepare small businesses in the days, weeks, and months to come. Here you will find guidance, updates, and resources to

help adapt in an unpredictable situation.

Though the EIDL and PPP loan programs both ran out of appropriations money; meaning they cannot accept new applications unless
those programs are replenished, applicants who have already submitted their applications will continue to be processed on a first-
come, first-served basis. To follow-up on your application, connect with the SBA Disaster Assistance Customer Service Center at 1-800-

659-2955 (TTY: 1-800-877-8339) or by e-mail.

Funding Resources SBDC Daily Briefings News
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SBDC RESOURCES

IBISWorld

WHERE KXUWLEDGE 15 POWLE

" IBISWorld Subscription

00 i

" 700+ industry reports

Annucl Growth 12:17

el FEbn 46% 1%
" Updated 6— 1 2 months 'f?.:bn €5.1bn 65,645
" $925 value each A T

" ProfitCents Subscription e
e romistes | [ —
" 1,400+ industry benchmarks

" Ratio analysis and business e

Current Ratio - 669 - 736 337
503 652 267

Valuation Cap abilities iy e =

000 e
oo0  me3  awox 269 2987

257 158 &% 177 an

. o8 928 £ 203 380
5A8% 581 5% 250% 8.85%

3.02% 164% 84% 279, 2875

b 02 o um 0% s

53,403 - - - $2.356

1632% 327 599 327 396%

Profit Growth 27.08% 75.23% 4% 7o.23% NO%
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SBDC RESULTS

F¥20 Kenai Peninsula Center Scorecard
0%  10%  20%  30%  40%  50%  B0%  7O0%  B0%  O0%  100%

Total Client Hours - 129% (1 ,286.24M ,000)

Client Advising Hours - 138% (1,037 .84/750)

Client Admin Hours 136% (238.4175)

Total Clients Advised - 151% (2271 50)
Mew Businesses Started & Bought - 145% (257207
Jobs Supported - I66% (9145250

Capital Infusion | 4B7% (10,722,671/2,200,000)

Client Profiles - 125% (54

2020 SBDC Excellence and Innovation Award
SBA Pacific Northwest Region
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SBDC RESULTS

Five-year trend for level of new client satisfaction

Positive Surveys
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SBDC CLIENT PROFILES

“The SBDC and Cliff in Soldotna have been invaluable in helping me
launch my newest venture. From sound business advice, to
marketing tips and sales coaching, Cliff has helped me do what |
need to succeed.”
- Michelle Miller
Micro-Defense of Alaska
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SBDC CLIENT PROFILES

“We’re so grateful for the
guidance SBDC has offered our
small business. We’ve had Cliff
review our financial regularly to
help us see where we’re
meeting industry standards,
where we can cut back and
improve our systems for long-
term success. We’re so grateful
for the SBDC team and the
resources they offer to our
state’s small business
community.”

- Emma Teal Laukitis

Salmon Sisters, Homer
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SBDC CLIENT PROFILES
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“The SBDC helped me out as a
new business owner from the
very beginning - they were first
there to help me to sort out
whether or not to even buy my
business at all! Having their
expertise to lean on was very
helpful and reassuring. ”

- Micheley Kowalski,

Resurrect Art Coffee
House,

Seward
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SBDC CLIENT PROFILES

“The assistance | received from the Alaska SBDC was crucial to the
start of my medical practice. 1 am beyond thankful to the Alaska
SBDC, but especially Cliff, because his value in this process was
immeasurable.”

- Tanecia Webster, MSN, ANP
r_ Health & Wellness, Soldotna
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FUNDING
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THANK YOU

Cliff Cochran
Kenai Peninsula Center Director

cliff.cochran(@aksbdc.org
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