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Department Mission
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Mission: Provide “Procurement Support” Services to various 
entities of the Borough with an objective to obtain materials, 
equipment, and contract services in a timely, cost effective 
manner, and at the best value to the Borough and to provide 
value added “Project Management” services to departments and 
service areas of the Borough. 
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Value Principle

Kenai Peninsula Borough
Purchasing & Contracting Department 

• Drive Value through Strategic Engagement of the market place.

• Cost avoidance through assessment of hard cost and soft cost Values.

• Value Driven Project Development

VALUE = FUNCTION PREFORMANCE/RESOURCES

SPH LTC Crane Day

Moose Ridge Road

Old Exit Glacier Bridge

Nikiski North Star Elementary Roof

Soldotna High Siding

Goodrich & Center CIP
Road Upgrade New Concentrator

CES Fire Station

CPH Broadband
Telco Rack

CES Fire Station



1) Inflation and Escalation.

2) Shortages of contract service providers, design professionals, and skilled labor.

3) Improve Inventory and supply chain management. 

4) Identify efficiencies to improve the Borough’s internal business process.

5) Reduction in grant funding opportunity.

6) Minimal master planning area wide.

Major Long-Term Issues
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FY 2025 Accomplishments
• Supported the Borough in the procurement of approximately $112 million worth of

goods and services.
• Maintained Borough procurement and capital improvement needs with minimal

staffing increases and increased work load.
• Initiated a response to address the Soldotna Elementary and Soldotna Preparatory

2022 bond initiative budgetary issues. Released 5 Invitation to Bids for the 2022
Bond initiative.

• Purchased approximately $1.2 million in heavy equipment through a best value
approach.

• Assisted both hospitals in their capital planning needs.
• Assisted in the development of State and Federal Capital priorities.
• Eliminated the practice of advertising procurement in the local paper reducing the

cost of procurement services by an estimated $50,000 a year.
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Zip Mart – Pre Demo

Homer High School Roof

CES Microwave Antenna



Complete the development of an areawide 5 year capital plan.

Review and recommend updates to the antiquated portions of Borough’s Purchasing Code. 

Develop a public advertising and information web page for Borough purchasing and 
contracting opportunities. 

Continue to work on the advancement of the 2023 School Bond Projects.

Assist in the development of more centralized Borough facilities management. 

Provide continuing education project management professional training and leadership 
training to staff.

Adopt and implement the use of project management software. 

FY 2026 New Initiatives
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Active Capital Projects 
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• School Bond Projects
• CES #1 Fire Station Construction & Alerting System
• North Star Elementary Window Replacement
• Chapman Elementary School Transportation 
• Donald E. Gilman River Center Roof
• K-Beach Elementary Boiler Replacement
• Soldotna High School Siding
• NPRSA Pool Flooring Renovation / Remodel
• Nikiski North Star Elementary Roof Replacement
• Mountain View Elementary Roof Replacement
• Hope School Roof Replacement
• Homer High School Entrance & Theatre
• Dieckgraff Road Culvert Replacement
• Rollins Way RIAD
• Basargin Approach
• SBFSA Streambed Maintenance
• Hohe Street Abatement & Demolition
• Kenai Middle School Security
• Skyview & Nikiski Boiler Replacement Design
• Deep Creek Fish Passage
• Inspection & Engineering of KPB RSA Bridges
• Soldotna Elementary & Soldotna Prep Consolidation
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