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NIKISKI FIRE SERVICE AREA
BOARD OF DIRECTORS

Board Meeting
AGENDA

January 14, 2026

. CALL TO ORDER:

called the meeting to order p.m.

l. ROLL CALL: Present Absent

Dan Gregory — Chairman — Seat E — Term Expires 2026

Paul Walukewicz — Vice-Chair — Seat B — Term Expires 2028
Amber Oliva-Douglas — Member — Seat G — Term Expires 2027
Kacey Walukewicz — Member — Seat C— Term Expires 2028
Jasper Covey — Member — Seat D — Term Expires 2026
Tony Jackson — Member — Seat A — Term Expires 2028

Alan Bute — Member — Seat F — Term Expires 2027

OTHERS PRESENT:

John Harris, Fire Chief

Bryan Ledahl, Deputy Fire Chief
Rhonda White, Recording Secretary

. AGENDA APPROVAL:

V. APPROVAL OF MINUTES:

V. CHIEF’S REPORT:
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A. Run Report
B. Training Report
C. Correspondence and Information

VI. PUBLIC COMMENTS (3 minutes per speaker):

VII. PRESENTATIONS:

A. FY27 Budget Presentation

IX. OLD (UNFINISHED) BUSINESS:

X. NEW BUSINESS:

Xl. BOARD COMMENTS/QUESTIONS:

Xil. ADJOURNMENT:

Next Meeting: February 11, 2026
NFD Station #1 @ 6:00 pm

MOTION BY:

BY:

VOTE: YEAS NAYS
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