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South Peninsula Hospital is the healthcare provider of choice, 
with a dynamic and dedicated team committed to service excellence.
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Gross Patient Revenue-Q3 YTD FY25
(in thousands)

17.5% 
year over year 

increase

17.5% Increase over PY



Operating Income-Q3 YTD FY25
(in thousands)

5-fold increase over PY



Net Income-Q3 YTD FY25
(in thousands)

36%
Year over year 

increase

8,419

6,198

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

Q3 YTD FY25 (MAR) Q3 YTD FY24 (MAR)

36% Increase over PY



Charity Care & Bad Debt-Q3 YTD FY25
(in thousands)

10.5% Increase over PY



Total Operating Revenue
(in thousands)

16% Increase over PY



Days Cash on Hand

10% Increase in Cash over PY / Same # Days
19% Increase in Cash over 2023 / Same # Days



Salaries Wages & Benefits
(in thousands)

13% Increase over PY



Housing Project Update

Update - Hope to Break Ground in May!



Housing Project – Site Concept

Ten Year 
Lease to 
SPH, Inc. 



Childcare Update
Anticipated construction completion – July 2025 

Complete
Interior framing

Electrical and plumbing
Family Handbooks and Manuals
Classroom furniture has arrived

Funding
$1.3 million grant from the American Rescue Plan Act / Coronavirus Response & Relief

Several smaller grants (Rasmuson/AHHA)
Hundreds in Foundation donations

Received $779 thousand in additional funding last week



EPIC Update
• Total Spend $1.56M/$7M Approved ($5M by June)
• “Sage” Intact ERP implemented & live
• “Envi” Materials Management March Go Live
• Compatible Equipment Replacement Near 

Completion
• Multiple Active Workgroups/Online Training
• EPIC Go Live August 9-11



Relocation of Services

• Rehabilitation Svcs – Lake Street 
• Behavioral Health Svcs – Clinic flooded 

Oct 2024/ non-recoverable
• SPH Seaside Women’s Health – OB/GYN 

& Midwifery combining June 2025
• Dermatology & Plastic Surgery – will 

reopen in a larger space on Fairview



Welcome to SPH! 

Jenna Aird, M.D. – Dermatology (2025)
Joining Renew Plastics & Dermatology Clinic 
Medical School: Creighton Medical School, 
Residency: Mayo Clinic College of Medicine and Science

Gregory Aird, M.D. – Diagnostic Radiology (2025)
Joining Dr. Knapp as a full-time employed Radiologist
Medical School: Creighton University School of Medicine, 
Residency: Mayo Clinic College of Medicine and Science

Lauren Dorsey-Spitz, DO – Pediatrics (May/June 2025) 
Joining the team at Homer Medical Center
Medical School: University of Minnesota, Minneapolis

Ian Lawrence, M.D. – Internal Medicine-Pediatrics (2025)
Joining the hospitalist team 
Medical School: University of Colorado School of Medicine 
Residency: University of Colorado School of Medicine, Internal 
Medicine-Pediatrics Residency Training Program



South Peninsula Hospital Cares

Sliding Scale for: 
Households up to 
350% of the FPG 
(60%-100% write off)

Medical Indigence: 
Medical bills exceeds 
20% of gross 
household income

https://www.sphosp.org/for-patients/financial-assistance/
Call one of our Financial Counselors for more information: (907)235-0994



Update on Projects from the Failed Bond Proposition

• Buildings – Strategic Property Review by KPB, Continue to lease key properties

• Certificate of Need - Infusion Relocation / Pharmacy Upgrade 
• Design to resume – regulatory, searching for funding
• Nuclear Medicine on Hold

• Generator / Power plant 
$5 million Congressional discretionary funds
Taking Contractor solicitations through July
Construction:  late 2025 – early 2027
Back up in Place



Monitoring the Political Landscape –
Healthcare Uncertainty 



What’s Next?
• Community Public Relations Outreach 
• Community Feedback Survey has started

• Started in April – 300 Responses Received
• Board of Directors Strategic Planning Retreat held April 

26th-27th



Honoring the Life of 
Roberta Highland, 

SKPHSA Board Member



Thank you

QUESTIONS?

South Peninsula Hospital is the healthcare provider of choice, 
with a dynamic and dedicated team committed to service excellence.


