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S_UBJJ;CT.: · R'eq_u$~t for W$iver of Formal Bidding - SGADA Systems D~f?qg ~ndJV!qdiri'cpt'ion 

This memo· is to request that .. waiver offorroal bidd.ing proceduresJ per KPB ·Code. 5.28~:~00. 
' ' 

This prQj~ct ~a.s· estimf\ted ·to· be befo\~l the formal bfdding thre~hotg of$4Q.QP.O -~nd th~refore:request;for 
q uot~ti9'rl was: ;ssu~c:l otl November -1,3, 20.14 'to fpur (4}-to·cal ~SCADA cqfiS,tt~tants.. Two. (21 q'yo,tes, w.er~: 
received and two (2} solidted ~rms: d¢-cHneO: to quote due· to inability to. s.t;J'f.>port the existing ·system. 

TecPro: 
RMC Engineering 

$45~.154.00 
$7'9'~348~75 

It should b,e h_oted that .this project has very specific requirem.ents·, is ·in a very' niche market and Pll~l1i.ng: 
the forma! bid would. riot add·va!ue or aHract additional. vendors. 

Due to required s~rver· leve.l 'datab~~~ modifications .and· improV~fJ1e(lt$· (cjrive.Q by· shift~ ·hi computer 
ind.tJstry ·St~Ac;t?tf:ds)~ ·.p_rqgram/debugging need, and -extended :sst~·- wQr~~ ·astimated. :costs ·were :driven 
~;~pward_-'and·$9ove. th·e forma[ bidding threshold. 

Contract aWard.will a !low :upgr~cies: and r:epalrs to the .existing KPB criticc;~t $up,~rlis:t:uyt;ontrol :and D.ata 
· Acquisiti9~ (SCADA) _system. :SCADA fs,a'n. industrial proces$ qon~ro:l)hatthe,. KPB:utllizes to. coD~.rol am<l 

m_onit9r vari0us critic~( water treatm,ent- ~ystems borougJc wide. S;ystems rang~· fro.m, .cQrrosipfJ 
. management to ats~nic treatment. The .$CADA is .intE=·g~l to: DEC. requirement,,. w;th ~spect to :syst~rn 
t;:ontrof, trending and: reporting. TMe.work on this project r~ prnmar.ily software re!a~~d~ ·· 

we req·uesrthat a contract be awarqe~ tp T¢cPro. for a not to ·exceed amou.nt·of$45,1:54.00~ 

All expenditures· for·th~~ proJe.C.t wm ba charged to account 400~ 780~0': 15.7~~.430'1'_1. 

Mik~~~ Date ~:P~~~ 
FINANCE DEP.ARTMENf 

FUNpSVE~Fl$.0 . 

ACT #400]8Q50.157;59A3011 • $45.154~00 

BY: ~- ~;;~ ~~~~~~~ 


