
 
 
 
 

E.  NEW BUSINESS 

 
 

2. Resolution 2025-XX:  A resolution authorizing the Kenai 
Peninsula Borough to enter into a lease agreement with 
Skyline Towers, LLC for the continued use of the Kachemak 
Emergency Service Area emergency communications site 
(Staff person responsible Land Management Agent Jennifer 
Shields) 

 



Kenai Peninsula Borough 
Planning Department – Land Management Division 

MEMORANDUM 

TO: Peter Ribbens, KPB Assembly President
Members, KPB Assembly

THRU: Peter A. Micciche, Mayor
A. Walker Steinhage, Deputy Borough Attorney 
Brandi Harbaugh, Finance Director
Robert Ruffner, Planning Director

 Aaron Hughes, Land Management Officer
 Eric Schultz, Kachemak Emergency Service Area Chief
   
FROM: Jennifer Shields, Land Management Agent
 
DATE: May 8, 2025 
 
RE: Resolution 2025-____, Authorizing the Borough to Enter Into a Lease Agreement With 

Skyline Towers, LLC for Continued Use of the Kachemak Emergency Service Area 
Emergency Communications Site (Mayor) 

Since 2002, KPB has entered into annual rental agreements for space on a privately-owned tower 
structure north of Homer in order to provide emergency communications for the Kachemak 
Emergency Service Area (KESA). The rental agreements have included co-located radio antenna 
space on the tower and related storage equipment. The current rental agreement will expire on June 
30, 2025. 
 
KESA desires to continue its use of the site by transitioning from an annual rental agreement to a 
five-year lease agreement with renewal options. Securing a long-term agreement will ensure the 
continued availability of the site for KESA emergency communications. The lease was negotiated 
at a monthly rate of $260.00 ($3,120/annually) to cover space rental and utility costs.
 
The attached Resolution would authorize KPB, on behalf of KESA, to enter into a lease agreement 
to facilitate the continued use of the site for emergency communications. 
 
Your review and consideration of the Resolution is 
appreciated. FINANCE DEPARTMENT

ACCOUNT / FUNDS VERIFIED 

Acct. No. __________________________

Amount:  Not to Exceed_____________ 

By:  __________   Date:  ______________

E2-1



  
Kenai Peninsula Borough, Alaska   Resolution 2025-XXX 

Page 1 of 3

Introduced by: Mayor
Date: 
Action: 
Vote:

KENAI PENINSULA BOROUGH 
RESOLUTION 2025-XXX 

 
A RESOLUTION AUTHORIZING THE KENAI PENINSULA BOROUGH TO 

ENTER INTO A LEASE AGREEMENT WITH SKYLINE TOWERS, LLC FOR 
THE CONTINUED USE OF THE KACHEMAK EMERGENCY SERVICE 

AREA EMERGENCY COMMUNICATIONS SITE 
 

WHEREAS, in 2002 the Kenai Peninsula Borough (KPB) Office of Emergency Management 
(OEM) entered into an annual rental agreement with South Central Radar, LLC for 
an emergency communications site located at 61115 Skyline Drive near Homer; 
and 

 
WHEREAS, rental agreement renewals were executed in subsequent years, with the Kachemak 

Emergency Service Area (KESA) assuming monthly rental payments since 2007; 
and 

 
WHEREAS,  in September 2024, a rental agreement renewal was executed with the property 

owner at that time, Skyline Communications; and 
 
WHEREAS, in December 2024, the property was purchased by Skyline Towers, LLC; and 
 
WHEREAS,  the current rental agreement will expire on June 30, 2025; and 
 
WHEREAS, KESA desires to continue its use of the emergency communications site; and 

WHEREAS, proactively securing a long-term lease agreement will ensure the continued 
availability of the site for KESA emergency communications; and 

 
WHEREAS,  the Lessor has agreed to a five-year lease agreement with renewal options at a 

monthly rate of $260 ($3,120/annually) to cover space rental and utility costs; and 
 
WHEREAS, no relocation costs will be incurred by KESA with the continued use of the existing 

site; and 
 
WHEREAS,  the KESA Board at its April 17, 2025, meeting recommended 

______________________ to proceed with the proposed lease agreement; and 
 
WHEREAS, the KPB Planning Commission conducted a public hearing during its regularly-

scheduled meeting on May 12, 2025, and recommended 
______________________; 
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NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI 
PENINSULA BOROUGH:

SECTION 1. That KPB is authorized to secure a five-year lease with renewal options from 
Skyline Towers, LLC, of tower and equipment storage space (the Lease) on that 
property more particularly described as follows:  

E½W½W½NE¼NE¼ lying south of Skyline Drive, Section 2, T06S, R13W, 
Seward Meridian, Homer Recording District, Third Judicial District, State of 
Alaska. The physical address of the property is 61115 Skyline Drive’ Homer, AK 
99603 (KPB parcel number 17406108).

Site Name:  Skyline Towers Communications Site

SECTION 2. That the purpose of the Lease is for the continued use of KESA’s emergency 
communications site.

SECTION 3. That the monthly rental will be $260.00 for the initial five-year term of the Lease. 
On each anniversary of the effective date, rent will adjust annually by not more than 
three percent (3%) over the prior year’s rent amount to account for any increases in 
the electric cost portion of the rent documented by Skyline Towers, LLC.  

 
SECTION 4. That pursuant to KPB 17.10.080(C), no land classification is proposed for this 

leased property. 
 
SECTION 5. That expenditures for the Lease will be charged to account number 

_________________________________.

SECTION 6. That the Mayor is authorized to execute an agreement substantially in the form of 
the Lease Agreement submitted with this resolution and to make all agreements 
deemed necessary in accordance with this resolution. 

SECTION 7. That this resolution shall be effective immediately.
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ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS _____ 
DAY OF __________________, 2025. 

  Peter Ribbens, Assembly President
ATTEST: 
 
 
 
Michele Turner, CMC, Borough Clerk

Yes:  

No:  

Absent:  
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Communications Site Lease Agreement Site Name: Skyline Towers Communications Site
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EXHIBIT 2 

LEASED PREMISES 
Page 1 of 1 

The Leased Premises are depicted as follows: 
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