Docusign Envelope ID: 2A28E525-4128-4BB5-9C21-8854DD63C6FB

DIVISION OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT

PROJECT WORKSHEET
STATE DECLARATION NUM / DISASTER NAME DATE CATEGORY PROJECT WORKSHEET NO.
AK-19-266 2019 August Southern Wildfires 1/7/2026 B 0586v1
DAMAGED FACILITY WORK COMPLETE AS OF: TAXID NO. (and/or) EIN NO.
Swan Lake 9/12/19 : | 100 |% 92-0030894
APPLICANT BOROUGH
Kenai Peninsula Borough Kenai Peninsula Borough
LOCATION LATITUDE LONGITUDE
Boroughwide 60.631° N 150.438° W
Was this site previously damaged YES [NO UNSURE X

DAMAGE DESCRIPTION AND DIMENSIONS

WHEREAS, beginning on August 18, 2019, and continuing, the Swan Lake Fire, burning since June 5, 2019, escaped containment lines and
crossed portions of the Sterling Highway, threatening the communities of Sterling and Cooper Landing in the Kenai Peninsula Borough; and
WHEREAS, two additional wildland fires near Homer ignited on August 17-18, 2019, and continue to threaten structures in the vicinity of
Anchor Point and Homer in the Kenai Peninsula Borough

SCOPE OF WORK

In response to the 2019 Southern Wildfires, the Kenai Peninsula Borough (KPB) undertook critical emergency protective measures to
address immediate threats to life, public health, and property. The scope of work includes but is not limited to- the evacuation of residents
and animals from high-risk areas, establishment and operation of temporary shelters, the estblishment and staffing of the borough
Emergency Operations Center- support for fire suppression efforts through logistical assistance, emergency repairs to protect damaged
infrastructure, and the deployment of temporary communications and public transportation services to ensure continued access to essential
resources. Dlsclaimer- this project worksheet is written based off of summary forms and costs documentation submitted by the borough-
this is an estimate and cost will be paid out based on actuals after all required cost documentation is obtained. Applicant will comply with all
Federal, State, and local laws, statutes, regulations, and ordinances, to include all procurement and permitting requirements.

**V/1 is being written to add Item 4- additional eligible labor costs for temporary labor- $7,155.58, and correct the total of Item 2- Material
costs from $10,059.43 to $10,053.06 (due to mathematical error). The total PW amount is increased to $58,642.97.

N
Special Considerations issues included? N
Is there insurance coverage on this facility? N
Hazard Mitigation proposal included? N
PROJECT COST
ITEM | VER DESCRIPTION UNIT QUANTITY UNIT PRICE COST
1 0 Force Account Labor- Overtime only $ 41,266.21 ] $ 41,266.21
2 1 Material Summary $ 10,053.06 | $ 10,053.06
3 0 Per Diem $ 168.12 1 $ 168.12
4 1 Force Account Labor- Temp Labor Regular hours $ 7,155.58 | $ 7,155.58
$ - $ -
TOTAL COST $ 58,642.97
PREPARED BY: Karina Warner [TITLE: Emergency Management Specialist ||
| agree to only perform work activities and seek reimbursement for the activities contained within the "Scope of Work™ above.
s o 1/9/2026
Applicant's Signature: %% Printed Name/Date: Peter A. Micciche, Mayor

DHS&EM Signature: ma\/\/\l\ﬂ\/ Printed Name/Date: 1/9/2026

DHS&EM FORM 30-20, Project Worksheet REPLACES ALL PREVIOUS EDITIONS



