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AGENDA

Unit 395 Overview
Work Plan and Deliverables

Current Direction

Project Website and Story Map

Next Steps



UNIT 395 OVERVIEW

1,000-acre borough-owned parcel
near Cooper Landing

STERLING

Unit 385

Unit 395 Area Plan Forest Service Road

New Sterling Highway Alignment
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UNIT 395 OVERVIEW

1,000-acre borough-owned parcel
near Cooper Landing

Contains a section of the Sterling
Highway bypass

1Miles

New Sterling Highway ROW

| — USFS Logging Road

= === Resurrection Pass Trail

© Recommended Wildife Crossing -
New Sterling Highway
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UNIT 395 OVERVIEW

1,000-acre borough-owned parcel i
near Cooper Landing S s e

Contains a section of the Sterling
Highway bypass

Slopes present development
challenges in a few areas

Approx. half is within the Sqgilantnu
Archaeological District

1 Miles




LAND PLANNING

What could this land be used for?

What do stakeholders want?

What do stakeholders NOT want?




Unit 395 Area Plan

Unit 395

Forest Service Road

New Sterling Highway Alignment
Hiking Trail

0.6 Miles
|

STERLING




DELIVERABLES AND MILESTONES y

| Dxisting Plan Review o ¢

:,- Information and Map Data Gathering L ‘ ‘

5 SoilsDataGathering 9 " .

21 AccessAssessmentwith Public Input ’ = 0

< Affordable Housing Report J ‘ ‘

D Public Engagement-Planning Process ’ ’ . . 0 ’

'} Planning, Map, and Reporting Products o ’ ‘

i CostEstimations| CBA d

) Draft Review & Public Governance Approval Process " J ’

il
\!' Publication of Plan Documents .

v h 4 vV v

v v

@ DraftDeliverables

Completion of Public Event | Difl apeess Public meeting Planning Assembly
& Final Deliverables Work Plan & Cooper altematives Commission Meeting
PRP Landing , Meeting
@ Outreacheventor meeting Pibic
Workshop
Soil Test Pits - Constraints

Fieldwork Map



CURRENT DIRECTION

Affordable housing is a concern... i o =
i B e S T q:k‘i‘;?; %‘:‘%?:é
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. - SR e~ (J My ey
BUT recreation wildlife, and e o e a N
resource managementare priorities . {. o
for this parcel. et

Are there ether locations for
affordable housing?

Bottom line: We want to protect the resources and values of this land while holding space for future opportunities



WWW.UNIT395PLANNING.COM

Unit 395 Land Planning
Cooper Landing

projectupdates  goals & outcomes  maps & photos contact us. FAQ

Meeting recaps

Visions, Land, Comununity

KPB now has management authority of Unit 395 (see map below). As they
make decisions about the future of the 1,000-acre parcel, the borough
would like to learn more about the land use priorities of the surrounding
community. Should the land be developed? Left as conservation land?

H Turned into a Nordic ski destination? This project will gather opinions from
u Ic 0 c u m e n S the public and combine it with physical site studies to create management
recommendations for the borough.

Explore this website to learn more about the project, see photos of the site,
and get involved.

Share your experiences

Cooper

residents in our land planning repaert. These

.
I an dln can be stories about trying to find housing in
town, recreating in or near Unit 395, or
St 1

Maps and photos

anything else you think is relevant to land
planning in Cooper Landing. These stories
will help shape our recommendations and

quotes may be used in our final report.

FAQs




bit.ly/395_ StoryMap

Parcel history

Physical characteristics

Photos

Project details

Cooper Landing and Unit 395

Cooper Landing is a small, unincorporated

community located near Kenai Lake. There are

approximately 350 year-round residents, but
the community sees an influx of seasonal
residents and visitars in the summer that enjoy.

salmon fishing and various guided tours.

Unit 395 (aka Juneau Bench)is a 1,000-acre
parcel of land located northwest of Cooper
Landing surrounded by the Chugach National
Forest and is owned and managed by KPB but
was previously owned and managed by the
State of Alaska.

The KPBis conducting a land planning study to
better understand the physical characteristics of
the parcel. As part of the study, the boroughls
seeking input from the community on how the
parcel should be utilized.

Coapar
= anding Snug Harter




NEXT STEPS

Refined land use options for
public workshop

Revelop plan report for review

/- Public

/- Cooper Landing Advisory Planning
Commission

/- KPB Planning Commission

/ KPB Assembly

Land classification




THANK YOU!

CONTACT
Pat Cotter

Patrick.Cotter@respec.com
907-978-8596




