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South Peninsula Hospital is the healthcare provider of choice, 
with a dynamic and dedicated team committed to service excellence.
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http://sph-cms02/SIS/wp-content/uploads/2014/11/16-Union-Contract.pdf
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Gross Patient Revenue-Q3 YTD FY26
(in thousands)

17.5% 

year over year 

increase

12% Increase over PY



Net Income-Q3 YTD FY26
(in thousands)

36%

Year over year 

increase

April ERC Revenue



Charity Care & Bad Debt-Q3 YTD FY26
(in thousands)
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Upgrade critical 
infrastructure to 
ensure sustainability

Nearly 70 of the hospital’s 
mechanical systems are 

outdated and require 

immediate replacement.



Finish existing space & 
investments to expand 
our care

Complete 
unfinished 

11,000-square-
foot 

lower level to 

relocate 
and expand 

pharmacy 
and infusion clinic



Feedback from previous community conversations in 
Homer and Anchor Point in November

Continue growing local healthcare specialists

Concerns about high prices – Urgent Care Options

Concerns about buildings: buying buildings; who owns buildings; value of buildings

Appreciation for great care

Board of Directors - elections vs appointment – in area vs out of area

Questions about Senior Care for the future

Kudos for wellness offerings (SPARC walks, Wellness Wednesdays, Health Fair, etc)

All feedback is at www.sphosp.org/about/strategic-plan

http://www.sphosp.org/about/strategic-plan


New Service Line Providers

Frederick Freeman, MD – ENT

Full-time ENT joining the Specialty Clinic

Coming May 2026

Kara Zimmerman, PA

PA specializing in Urgent Care

Coming May 2026

Teresa Thompson, DNP

Nurse Practitioner specializing in ENT 

Coming May 2026 - will work primarily in Soldotna



Examples of Restrictions:  
No new construction  *  Cannot pay for a patient’s care, transport or lodging  *  Cannot 

replace existing funding



SPH Letters of Interest Submitted 3/11/26

• Phase 1 or Phase 1 & 2 of Certificate of Need Project – Pharmacy & Infusion

• Long Term Care Lift System

• Kitchen Updates

• Cardiopulmonary Rehab Service Line Launch

• Davinci Surgical Robot

• HVAC System Replacement

• AI Scribe

• Automated Medication Dispensing System

• Care Coordinator for Call Center

• Digital Signage

• Housing Coordinator

• Collaborative Managed Medicaid Demonstration with CPH & Moda

• Collaborative Physician Residency Program with Cordova & Petersburg



New SPH Website

https://sphosp.tundratechnologies.com/providers

https://sphosp.tundratechnologies.com/departments/homer-medical-center

https://sphosp.tundratechnologies.com/providers
https://sphosp.tundratechnologies.com/departments/homer-medical-center


South Peninsula Hospital circa 1956

OUR MISSION, YESTERDAY AND TODAY: 

Promote community 
health and wellness by providing 
personalized, 
high quality, locally coordinated 
healthcare.

WE’RE TURNING 70!



Thank you

QUESTIONS?

South Peninsula Hospital is the healthcare provider of choice, 
with a dynamic and dedicated team committed to service excellence.


