KENAI PENINSULA JOROUGH
Community & Fiscal Projects

MEMORANDIUM

TO: Charlie Pierce, Mayor -

[ -
FROM: Brenda Ahlberg, Community & Fiscal Project&‘aﬁa’ge‘r
DATE: January 20,: '1

SUBJECT: FY21-2Q Senior Center Grant Reports

The following senior grant reports have been submitted:
Anchor Point Senior Citizens
Cooper Landing Senior Center
Forget-Me-Not Center
Homer Friendship Center
Homer Senior Center
Kenai Senior Citizens
Nikiski Senior Citizens
Ninilchik Senior Center
Seldovia Senior Center
Seward Seniors Citizens
Sterling Area Senior Center

The following report was not provided at the time this report was generated:
Soldotna Area Senior Center















Community & Fiscal Projects

144 N. Binkley Street, Soldotna, Alaska 99669 * (907) 714-2150 ® (S07) 714-2377

From: Cooper Landing Senior Citizens. Award Amount: $18,665

Account: 100.621115.00000.43011 202072021 Senjor Grant Program
Submit Report To: Period of Performance for this Report:
Brenda Ahlberg, Community & Fiscal Projects  Start Date: October 1, 2020
bahlberg@kpb.us End Date:  December 31, 2020

Kenai Peninsula Borough
144 N. Binkley St., Soldotna, AK 99669 FINAL REPORT IS DUE BEFORE 07./09.21

<< DOUBLE-CLICK THE SPREADSHEET. FILL IN THE BUDGET COLUMN TO ACTIVATE THE EMBEDDED FORMULAS >>

, Tota nditures to Total
Cost Category mzfd ::mpeNl“‘“:re:r ?:i::bu_se this | expenditures to Ba:jﬁd
reports period date
Uiilities $ 2140005  24306$ 23229 | § 47535 s 1,664.65
Contract Sernvices | $ 11,000.00 | $ - s a9s595[3  495595[s 604405
Supplies $ 252500 % - $ - $ - $ 2,525.00
insurance $ 3000005 - |s  117200[s  1.17200|s  1828.00
TOTALS $ 18,665.00 24306 |[$ 636024 [$ 660330 |$  12,061.70
Expenditures this period to be reimbursed >>> Is 636024

The following information is being collected each quarter to assist the Borough in determining future senior grant
awards after the 2020 census has been certified. Add service or CDPs as necessary:

Type of Service Census District Prednct (CDP) Number of Individuals
Meals delivered o 0
Meals picked up at center 0 0
Transportation ] 0

Progress Report: Describe activities that have occurred during this reporting period. Describe any challenges you
may have experienced, any foreseen problems, and/or any special requests. Attach additional pages.

 CLSCCI was busy this past quarter. Two pages of pictures are included with this report. Norman Starkey made
several trips to Soldotna for CARES food boxes and bags and delivered them to seniors in Cooper Landing. Jan
Mitchell and Jamie Gonzales also delivered CARES food. CLSCCI paid for Thanksgiving dinners for members made
by the staff at Sunrise Inn and thanks to owner and CLSCCI Board member Arden Rankins. Board meetings were
held by Telecom and ZOOM. KLB Church carolers sang at Helen Gwin Commons on Dec. 18. C1L Emergency Services
arrived at Senior Haven with fire trucks and ambulance and Santa who greeted residents and gave candy canes.
An impromptu piano concert by Maya and Mason delighted residents Dec. 23. The CARES van is now operating.
The contract with Best Route Productions for the CLSCCI website was signed.

Grantee Certification: / certify that the above information is true and correct, and that expenditures are made for
the purpose of, and in accordance with, applicable grant agreement terms and conditions.

Signature: W A3 e Date: ;{_/A/n/' Lllr 2021

Printed Name and Title: ey /48/ nter CLSCCT Bdaapp SECRE THRY



















Homer Senior Citizens, Inc. Adult Day Services Project Timeline

Phase | ~ to be completed by December 30, 2020. — Meets CDC Safety requirements for safe re-opening.

Install ventilation systems coupled with HEPPA filters to provide the CDC recommended air
system for indoor dining.

Install easy to sanitize flooring Adult Day Services

Install hands free toilets, sinks, light switches, and automatic door openers.

Phase |l — to be completed by January 15, 2021 - Enhances, modifies, and replaces service delivery

Install all HSC systems and complete wiring for all computers and SMART TV~ Requires ORR
Systems to come on-site for installation.

Install computer software to protect seniors and staff in social distancing Develop training plan
for use of computers

Develop activity plan for individuals unable to use computers

Develop on-line use of the SMART TV programs

Phase Il - to be completed by February 1, 2021—Enhances, modifies, and replaces the “old” way of
providing service.

Invite Terrace Assisted Living participants to ADS — (Positive COVID Residents may not attend
until they are cleared.)

Provide virtual links to SMART TV programs to community participants

Check out computers for those individuals who do not have access to computers

Develop Plan for sanitizing and documentation

Develop Plan for Positive COVID Participants

Phase IV —to be completed by March 1, 2021—Meets CDC Safety requirements for safe re-opening.

Open Adult Day Program to community participants

Screening and/or verification of vaccination

Assign one staff to each group of participants — Either Terrace or Community

Train all participants with regard to safety protocols — wearing a mask, six foot distancing,
washing hands



Homer Senior Citizens, Inc. Project Timeline

Phase | — to be completed by December 30, 2020. — Meets CDC Safety requirements for safe re-opening.

Install ventilation systems coupled with HEPPA filters to provide the CDC recommended air
system for indoor dining.

Install easy to sanitize flooring in Administration, Adult Day Services, Activity room and hallways.
Install hands free toilets, sinks, light switches, and automatic door openers.

Install computer software to protect seniors and staff in social distancing.

Purchase plexiglass table dividers.

Replace steam tables to accommodate two entrée meals.

Redesign congregate meal program dining hours to meet the needs of seniors, by receiving
State and Board of Director approval to extend our dining hours into the dinner hour to
accommodate more seniors.

Phase |l - to be completed by February 28, 2021. =Enhances, modifies, and replaces the dining
experience to increase service delivery

Update kitchen equipment {stove and convection ovens) to allow multiple entrees to be cooked
simultaneously.

Update refrigerator and freezer to allow for additional storage of increased food supply.
Update the mixer to provide large batches of ingredients.

Purchase a vegetable steamer to accommodate vegan and additional vegetables for 2 entrees.
Update the food processor to meet the needs of the Caesar Salad option.

Update dishwasher to accommodate proper sterilization of dinnerware.

Relocate the beverage station to a secure area for staff only use.

Purchase a soft ice cream maker for an added delight.

Phase Ill - to be completed by February 28, 2021—Enhances, modifies, and replaces the “old” way of
providing service.

Update the menu to offer a six-week cycle for two entrees following the DASH Diet.
Create a dinner menu which offers two entrees following the DASH Diet.

Create a weekly menu for Vegan meals.

Submit menu to registered dietician for approval.

Submit new menus to State of Alaska for approval.

Phase IV —to be completed by March 1, 2021—Meets CDC Safety requirements for safe re-opening.

Create a computer ning program for seniors to make reservations via the internet.

Install computers for sign-in registration.

Update NAPIS data to include senior special identification and assign senior a “hands free”
registration card. This card will allow them to sign up for activities, meals, transportation, and/
or adult day services sign-in.






Homer Senior Citizens, Inc. Adult Day Services Project Timeline

Phase | — to be completed by December 30, 2020. — Meets CDC Safety requirements for safe re-opening.

e Install ventilation systems coupled with HEPPA filters to provide the CDC recommended air
system for indoor dining.

e Install easy to sanitize flooring Adult Day Services

e Install hands free toilets, sinks, light switches, and automatic door openers.

Phase Il — to be completed by January 15, 2021 - Enhances, modifies, and replaces service delivery

e Install all HSC systems and complete wiring for all computers and SMART TV- Requires ORR
Systems to come on-si  for installation.

o Install computer software to protect seniors and staff in social distancing Develop training plan
for use of computers

e Develop activity plan for individuals unable to use computers

e Develop on-line use of the SMART TV programs

Phase lll —to be completed by February 1, 2021—Enhances, modifies, and replaces the “old” way of
providing service.

e Invite Terrace Assisted Living participants to ADS —~ (Positive COVID Residents may not attend
until they are cleared.)

e Provide virtual links tc  AART TV programs to community participants

e Check out computers for those individuals who do not have access to computers

¢ Develop Plan for sanitizing and documentation

e Develop Plan for Positive COVID Participants

Phase IV - to be completed by March 1, 2021—Meets CDC Safety requirements for safe re-opening.

e Open Adult Day Program to community participants

e Screening and/or verification of vaccination

e Assign one staff to each group of participants — Either Terrace or Community

e Train all participants with regard to safety protocols — wearing a mask, six foot distancing,
washing hands


















Kena’ “~=ior Services
Bc----gh Quart--"- Progre~- ™~port
2nd Quar~- =-ding "~-~mber 31, *""0

There is light at the end of the tunnel! As the rumors and new information regarding the
COVID vaccine began to surface, it seemed to be the awakening of hope our seniors needed. The
phones have been ringing with questions about when we open and where people can get their
shots. As the State of Alaska works through the rigorous task of moving through the vaccination
stream, we stand ready to help our seniors get the correct information. One of the challenges
we see working through this are those individuals who do not have an email address, much less
acomputer. As our world becomes more electronically automated, it leaves behind an age group
who struggle with anything from refilling their prescription to signing up for a COVID vaccination.
Our senior centers remain a vital part in the lives of our senior population as we help those in
need through these difficult modifications.

This last quarter was filled with providing home and pick-up meals, answering all types of
questions, and working thror  h COVID grants. We have been fortunate with these grants as they
have helped provide not only the extra food and supplies, but also the ability to mitigate changes
to our operations and facility when we reach the point where it is safe to open. These grants
allowed us to purchase or upgrade the following:

e Meal trays - for preparing hot and frozen meals.

e Frozen prepared meals. We have kept two to three weeks for frozen meals in
stock in preparation of am emergency shut down.

e PPE and sanitizing materials.

¢ Food — restocking meat and canned goods.

e Shelf stable food box supplies - complete with canned fish or other protein, nuts
and dried fruits, canned juices, granola bars and game/puzzle books.

e Additional thermal meal delivery bags.

e Dining Room tables refurbished to allow for non-table covering dining.

e Touchless faucets and soap dispensers.

e Disposable utensils, cups, plates, and bowls for reopening.

e Card Room/Library remodel to allow for better accessibility and safe distancing.

¢ Napkin dispensers and napkins for each table.

e Electrostatic handheld sprayer with cleaner.

¢ Signage for masks and social distancing guidelines.

e Digital touchless thermometer.

¢ Webcams for offices and computer lab.

During the first week of November, Soldotna Senior Center was closed for a short time
due to COVID-19. We were able to provide the home meals while employees from local area
service agencies participated in delivery to Soldotna’s senior population. This was a wonderful
collaboration for the benefit of the clients all of us serve.



The holidays have always been a special time around the Senior Center and while we
remained closed to the public, there was still some good old-fashioned Christmas cheer for our
seniors. All of those who receive home meals were treated to a Christmas Bag full of goodies,
primarily sponsored by the Kenai Senior Connection, Inc. with additional items from Peninsula
Community Health Services and Hilcorp Alaska. It was a bright spot in the lives of so many as
2020 ended.

Training opportunities throughout this quarter were entirely spent on COVID-19, the
vaccine and how to prepare.

During October — December, we served 9,084 home delivered meals, 559 pick-up meals,
and provided 24 shopping assistances. The Director or the Administrative Assistant participated
via Zoom in one Council on Aging meeting, six City of Kenai Department Head meetings, three
Senior Center staff meetings, three State of Alaska NTS Teleconferences, and three Alaska Project
ECHO teleconferencing meetings regarding the COVID-19 vaccine. This is the time of year for
Senior Benefits renewals, Medicare Part D Open Enroliment, Heating Assistance Applications and
CSFP Food Box Renewals. While we were closed and unable to have face-to-face appointments
with most of our seniors, zoom meetings and telephone conferencing allowing us to help over
100 individuals!

Our mission statement: To serve as a community focal point for senior services where
adults 60+ come together for fellowship and program participation, to engage in opportunities
for dignity and personal growth, to improve and enrich their quality of life, to support the needs
of older individuals, to enhance their independence, and to broaden their involvement within
the community.

As COVID-19 continued on much longer than any of us expected, it has been interesting
to see the challenges and how our team has approached these issues. We were no longer able
to provide some of the very basics of our mission statement —a community focal point for coming
together or enhancing the senior’s involvement within the community. Each of us found
ourselves working “outside of our box”, covering for and supporting each other to maintain the
task at hand, providing and supporting our aging population. We found new ways to stay in touch
with our clients even when it meant meal drivers had to socially distance, which meant unable
to reach out and give those much-needed hugs. Long days of delivering meals in dark, cold, and
icy conditions and then turning around and doing it all over the next day, because you realize you
are making a difference in | aple’s lives in spite of what is happening in the world around us.
Our cooks making hundreds of meals day after day, all the while working to ensure they
consistently put out their best efforts and stay within budget.

We as a staff, as a team are so much stronger and are a better unit for it. We look forward
to the day when masks and hand sanitizer aren’t a part of our every waking minutes, when we
can greet happy seniors as they come through our doors again, and we sit face-to-face with them
as they relay their everyday lives to us and the challenges of getting older. Thank you to the
Kenai Peninsula Borough for your continued support with our program.


























