KENAI PENINSULA BOROUGH
144 North Binkley Street e Soldotna, Alaska 99669-7599
PHONE: (907) 714-2153 e FAX: (907) 714-2377
EMAIL: bahlberg@kpb.us

FROM: KPTMC

Contract Amount: $150,000
KPB ACCOUNT: 100.94900.KPTMC.43021

Ending: June 30, 2020

Financial / Progress Report

Submit Report To: Project Name: Tourism Marketing/Peninsula Promotion
Brenda Ahlberg Date: April 15, 2020

Community & Fiscal Projects Manager Report No.: 1

Kenai Peninsula Borough Quarter From: January 7, 2020

144 N. Binkley St., Soldotna, AK 99669 To: March 31, 2020

[ RRSNGEVH IHRNG): FINAL REPORT DUE ON OR BEFORE

. Expenditures Total
Authorized Expenditures . Balance of
Cost Category Budget from Last This Period Expenditures to Funds
Report Date
Personnel $ 20,000001(8%
Contractual $ 123,300.00| $
Travel $ 6,700.00 | $

) 3 LOIRIIDOR A RDIUOIIEN: Describe activities that have occurred during this reporting period. Describe any
challenges you may have experienced, any foreseen problems. and/or any special requests. Attach additional pages.
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How to plan a summer vacation amid a coronavirus outbreak

Opportunity

I'm working on a story about planning a summer vacation in the face of the coronavirys outbreak- I'd love to hear from anyone
who is planning a summer vacation, despite the outbreak. Where are you going? Why dia you gecide to go? From travel
experts, I'd be interested in hearing about the steps people must take if they are going to plan a vacation. How do you stay safe
and protect your vacation investment?

Requirements

Please read this before answering. I'd be very grateful if you could send an initial response to my questions by email. Please do

ond with a note that says you would like to be considered for this story or want 1o set up 8 phone interview with a
source. I'm happy to consider you for this story. I've included ali of my questions in this query. Piease take a minute to briefly
answer them. If a8 phone interview is necessary, | will follow up right away. Kindly also include your full name and a jargon-free,
brief (two to three word) description of your company or affiliation as you wouid like It 10 appear in the article. | will do my
absolute best 1o acknowledge that | received your pitch and will make every effort 10 iet you know when the story appesrs.
More information on my queries can found on my site: hitps//chnselliotts. com/frequentiy-asked-questions-about-media-
queries/
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Expenditures for reimbursment Jan 7-Mar 31, 2020

Cooperative Marketing

ATIA-SOA Leads $1,400.00
INFOX Travel Agent Mailing $1,250.00
Travel Alaska Banner Ad $450.00
Social Media Hosting $1,000.00
Digital SEO Management

SEO Optimization & Monitoring $16,454.00
Sodlal Media, Blogs, and RS Feed

www.KenaiPeninsula.org Updates and Hosting $1,344.61
Alaska Channel map $3,800.00
Social Media $2,621.31

Total $28,319.92

Challenges and moving forward:

Early February we started to run all of our social media and Google AdWords advertising in eamest. We tracked
success through Google analytics and expanded our demographics to States that in the past haven’t showed up in
our target markets. Travel to Alaska was forecasted to increase over last year and cruises were seeing record
bookings. In communication with our business members their bookings for 2020 were strong. As we moved into late
February when the US started to see the first onset of Covid-19 infections bookings came to an abrupt halt. Traffic on
social media was strong but visits to the website slowed considerably and requests for guides diminished.

In early March our marketing targets continued to pivot with each new health mandate with all destination marketing
organizations completely ceasing marketing in mid-March. At our March 20t Board of Directors meeting it was
decided that all spending on ads would halt for at least two-weeks, then we would re-evaluate, hoping that we would
have an idea of when health mandates would be adjusted to allow travel. That would have been on April 3©. We
have seen increased travel restrictions, mass cancellations with no end in sight. We have continued our digital
monitoring and continue to provide content, stories and photos.

The outlook for the 2020 season is dire with all events either cancelled or looking at rescheduling with no dates
announced. All charters, excursions and lodging businesses are seeing mass cancellations with many businesses
cancelling plans to open at all. The situation on the Peninsula is very dire with many businesses still trying to recover
from losses feit In 2019 from the Swan Lake Fire. Cross gulf cruise ship sailings have nearly all cancelled, land based
cruise tours have cancelled and discussions about 2021 cruise sallings show indications of fewer sailings being
announced.

We have been reviewing what campaigns we can produce to recover any revenue for 2020, We have been hesitant
to start any campaigns until we get an idea of when the State wiil loosen travel restrictions. We received some
encouraging news on Monday with the Department of Fish and Game and the Governor’s office allowing instate
personal use fishing. The mandate asks for those fishing to minimize their interactions in the areas in which they fish
and that they fish as close to home as possible. We are In communication with Fish and Game and the Governor's
office to see what the restrictions on charter fishing is in light of the announcement.
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trie major demographic of Visitors w ure nenai Peninsula aic icnuw ~idskans anu wicy win wvo e frst visitors to
return to our area. It is doubtful that we will see travelers from the lower 48 in any number. With a focus on instate
travel we want to look at showing accessibility, wide open spaces, variety and supporting Alaskans.

There are many ways that we can access great numbers of fellow Alaskans including boosted social media posts,
radio, TV and working with our business partners to promote the “journey”.

Promote the Seward and Sterling Hwy as destinations promoting points along the route.
The Kenal Peninsula is close and provides a travel escape.

Alaska's Playground is waiting for you.

Alaskans supporting Alaskans: together we create a place to live, work and piay.
Partner with community organizations to promote any and all events moving forward.

The printed coupon booklet “Passport to the Kenai” has been a successful tool for Alaska's Playground prior to the
pandemic we printed 15,000 and are ready to mass mail these Passports to households across Anchorage and the
Mat-Su Valley with ways to support their Alaskan neighbors.

Grantee Certification: I certify that the above information is true and correct, and that expenditures have been
made for the purpose of, and in accordance with, applicable grant agreement terms and conditions.

Signamrc%m‘g_@‘” n Date: _442/1 /5 1 2020
Printed Name and Title: DE%/E &PEA KA ﬁ‘/\}', éXECM TIVF DIRECTOIZ
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NextLevel Media Development
3609 Locarno Drive

Unit D

Anchorage, AK 99508

TO:

Kenai Peninsula Tourism Marketing Council
Debbie Speakman

14896 Kenai Spur Hwy

Kenai, AK 99611

NEX'

DISTINCT MEDIA DE!

INVOICE #000013
DATE: JANUARY 31, 2020

Time Entry Notes RATE HOURS LINE TOTAL

1/24 Updated new links containing SEO, update HTML template & 135.00 5 675.00
Integrate google tag manager

March 2019 over-payment -48. -48.

TOTAL 627.00

Make allc ks payable to NextLevel Media Development

January IT Support




Kenai Peninsula . ourism

Invoice

Marketing Council
14896 Kenai Spur Hwy. Suite DATE INVOICE #
306
Kenai, Alaska 99611 5/1/2020 150-838
BILLTO
Brenda Ahlberg
Community & Fiscal Projects Manager
Kenai Peninsula Borough
144 N. Binkley Street
Soldotna, AK 99669
TERMS
ITEM DESCRIPTION QTY RATE AMOUNT
Coopcranﬁaamclmg Cooperative Marketing 4.100.00 4.100.00
Digital SEO Management Digital SEO Managment 16,454.00 16,454.00
Social Media Social Media 7.765.92 7,765.92
Total $28.319.92
Payments/Credits $0.00
Phone# | 907-262-5229 Fax # Balance Due 528.319.92
i Email: Mormyue Burgin . N
Membership and Marketing monique@kenaipeninsula.org
- - T —




Kenai Peninsula Tourism Marketing Council
Expense Report
January 7 through March 31, 2020

Jan 7 - Mar 31, 20

Ordinary Income/Expense
Expense
5000 - Administration

Contract Services 941.91
Total 5000 - Administration 941.91
6000 - Marketing

6100 - Advertisi )

6101 - ATIA & SOA 2,700.00

6107 - Alaska Magazine 3,800.00

Total 6100 - Advertising 6,500.00
6420 - Online Expense

6425 - ATIA Email Leads 1,400.00

6422 - Social Media 2,621.31

6423 - Website Hosting & Updates 402.70

6420 - SEO - Digital Monitoring 16,454.00

Total 6420 - Online Expense 20,878.01

Total Expense 28,319.92
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