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South Peninsula Hospital is the healthcare provider of choice,
with a dynamic and dedicated team committed to service excellence.
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Welcome New Board Members

NEW SPH BOARD MEMBERS

Christopher Landess, MD
Emergency Dept Physician
Former Chief of Staff




Gross Patient Revenue-Q3 YTD FY?24

(in thousands)
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Operating Income-Q3 YTD FY24

(in thousands)
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Net Income-Q3 YTD FY24

(in thousands)
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Cash & Cash Equivalents-Q3 YTD FY24

(in thousands)
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Charity Care & Bad Debt-Q3 YTD FY24

(in thousands)
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Salaries, Wages, & Benefits

(in thousands)
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Total Operating Revenue

(in thousands)
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Change in Net Position

(in thousands)
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Cash & Equivalents versus Long-Term Bonds

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

(in thousands)

34,627 33.876
32,797 33,050
29,834
26,405
19,267
3 085
6,968 - ang

14,105
12,730 6

2

8,465
5,715

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

B Cash & Equivalents Total ==@==| ong Term Bonds Payable

N\



Major Projects in Progress

4014 Lake Street Renovation: SPH

Education/Training SPH: Completed

3726 Lake Street Renovation: Rehab SPH: In Progress, Construction

4300 Bartlett Street Renovation: Gen’l Surgery/

Functional Med Clinic SPH: Completed

4201 Bartlett Street Renovation: Home Health /

SPH Billing Team SPH: Completed

4300 Bartlett Street Renovation: Women’s Health/

Rehab SPH: In Progress, Planning

203 W. Pioneer Street Renovation: SPH Childcare  SPH: In Progress, Interior demolition

Generator Upgrades SPH: In Progress, will continue in summer
LTC HVAC System KPB: Project started, will continue in spring
Homer Medical Center Lobby Remodel SPH: In Progress, Construction
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SPH Major Capital Project Needs

Project Description Estimated Amount Project Description Estimated Amount

Nuclear Medicine/ $10.0 Milliors Elevator Replacements $2.0 Million
Pharmacy/Infusion

Generator / Boiler S5.5 Million Hydronic and Plumbing $1.0 Million
Replacement Replacements
Facility Expansion $10.0 Million Electrical Panel and $700 Thousand

Communications Room
Replacement

Adjacent Property $13.0 Million Hot Water Tank Replacement $500 Thousand
Acquisition
Air Handler Replacements $4.0 Million Refurbishment/Renovation of TBD
Central Core
Parking Improvements / $5.0 Million Cafeteria Expansion TBD
Expansion
1999 Roof Replacement $1.0 Million Laboratory Expansion TBD

* These projects are associated with a Certificate of Need approved by the State of Alaska.
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Total Bonds Issued Since 1973

* 1973
* 1981
* 1998
* 2003
* 2007
* 2016

e Total

$1,500,000
$3,150,000
$9,238,756
$10,290,000
$14,555,000
$4,500,000

$43,233,756

$10,551,757
$10,823,386
$17,702,817
$17,466,827
$21,925,091
$5,856,054

« 2024 Ask  $38,000,000
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October 2", 2018 Regular Borough Election

Proposition No. 2
Amending the code to move the common
boundary between the Central Kenali
Peninsula Hospital Service Area and the
South Kenai Peninsula Hospital Service Area
south

Yes — 2899 (66.2%)
No — 1479 (43.8%)

Proposition No. 3
Expanding the South Kenai Peninsula
Hospital Service Area to include the land
south of Kachemak Bay excluding the City of
Seldovia.

Yes — 2653 (75.2%)
No — 873 (24.8%)
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Affected Parcels, S. Kachemak Bay
i 0 25 & 10 Miles D Current Hospital Service Area Boundaries
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South Kenai Peninsula Hospital Service Area Mill Levy

2021 1.12 1.18 2.30
2022 1.12 1.12 2.24
2023 1.12 1.12 2.24
2024 1.00 1.12 2.12
2025 proposed 0.45 1.12 1.57
2026 projection 0.45 1.79 2.24
2027 projection 0.45 1.79 2.24
2028 projection 0.45 1.79 2.24
2029 projection 0.12 1.79 1.91
2030 projection 0.12 1.79 1.91
2031 projection 0.12 1.79 1.91
2032 projection 0.12 1.79 1.91
2033 projection 0.00 1.79 1.79
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SPH Bond Proposition Request 2026
For meeting with Mayor on 3/29/2024

Plant Replacement $5,500,000
CON $10,000,000
Facility Expansion $10,000,000
Property Acquisition $13,000,000
$38,500,000
© legslatvePriortyFunding
Plant Replacement S4,000,000
Parking $1,000,000
$5,000,000
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Thank you
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South Peninsula Hospital is the healthcare provider of choice,
with a dynamic and dedicated team committed to service excellence.
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