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South Peninsula Hospital is the healthcare provider of choice, with a dynamic and dedicated 
team committed to service excellence.
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New in Leadership



The Moneyball Metric

What is the single most important performance 
metric to manage that has the greatest impact on 
your overall business objectives?

1. A consistent performance and environment of high quality and safety 
(first do no harm).

2. A consistent high quality patient experience (a leading edge delight 
factor to most accurately predict loyalty).

3. A consistent positive net operating margin (no margin = no mission). 
Keeping to doors open = access to care.

4. Being considered a “destination of choice” for physicians to practice, 
employees to work and for patients to receive care.

Copyright Success Profiles Inc. Research, 1002 to 2016
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Second Quarter YTD FY 2022 
(Oct – Dec 2021)
Financial Results

1



Gross Patient Revenue-Q2 YTD FY22
(in thousands)

South Peninsula Hospital is the healthcare provider of choice, with a dynamic and dedicated 
team committed to service excellence.
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Net Income-Q2 YTD FY22
(in thousands)

South Peninsula Hospital is the healthcare provider of choice, with a dynamic and dedicated 
team committed to service excellence.
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Cash & Cash Equivalents-Q2 YTD FY22
Operating Cash, SA Cash, PREF 

(in thousands)

South Peninsula Hospital is the healthcare provider of choice, with a dynamic and dedicated 
team committed to service excellence.

• Q2 FY22 – No Transfer ending 12/31/2021 as Cash on Hand was fewer than 90 days
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South Peninsula Hospital is the healthcare provider of choice, with a dynamic and dedicated 
team committed to service excellence.

South Peninsula Hospital Service Area and 
Plant Replacement Cash held at KPB

(in thousands)
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Master Facility Assessment 

May 2018
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Master Facility Planning 
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Robbie Coffey – 33 years

Claire Almond – 15 years

Laura Hansen – 10 Years

Mark Steven – 10 years



In Memory of Devon Kennelty



South Peninsula Hospital is the healthcare provider of choice, with a dynamic and dedicated team committed to service excellence.

Thank you, KPB Mayor and Assembly

QUESTIONS?


