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Maintenance
Department
Mission
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Ensure Borough schools and administrative
facilities are consistently maintained to uphold a
safe and secure environment for all occupants.
Implement thorough preventative maintenance
programs to extend the lifespan of systems and
equipment. Oversee and manage project
upgrades aimed at replacing end-of-life building
components, enhancing operational efficiency,
and meeting updated code compliance
standards.



Introduction

With a team of 49.25 skilled professionals, we oversee the
maintenance of 43 KPBSD school buildings. Our mission is to
ensure these facilities remain safe, functional, and well-maintained,
fostering an ideal environment for both students and staff.

In addition to our primary focus on schools, we also extend our
services to other borough facilities whenever possible. Whether it's
the Kenai River Center, Central Peninsula Landfill or the Borough
Administration Building, we take pride in contributing to the upkeep
of spaces that benefit the community.

Through reliable and high-quality maintenance services, we strive
to support education and promote the well-being of our borough’s
residents.



Organizational Chart

Maintenance Planner
Lewis Ekle

Director of Maintenance
Vacant

Control Sys Tech

Hendrik Schubert

Administrative Assistant
Brittney Flory

Soldotna Clerk/Dispatch
Emma Nickle (F)

PM Foreman
Jake Lautaret (F)

Soldotna Gen. Foreman
Carla Salzer

Facility Foreman
Nick Kemp

Homer Gen. Foreman
Terry Sumption

Lead Gen Maintenance
Brandon Wick

Lead Energy Systems
Brian Gauthier

GM Tech Millwright
Marshall (Scott) Hyatt

Energy Sys. Tech
David Wells (F)

GM Tech Millwright
Brian Murray (F)

GM Tech Locksmith
Paul Story (F)

Energy Sys. Tech
Robert Thomas

Energy Sys. Tech

Joseph Mizera (F)

Lead Auto Mechanic
Jeremy Malloy

GM Tech
John Oberts

GM Tech Plumber
Gary Duby (F)

Auto/Diesel Mechanic
Isaac Chatham

GM Tech
Devin O'Neal

GM Tech Carpenter

Forrest Williamson (F)

Auto/Diesel Mechanic
Pat Smith (F)

Lead Painter
Boyuk Dotomain

Painter
Russ Rosin

Painter
Naythen Hansen

Painter
Jacob Brown

Lead Water Operator
Adam Hoyt

Water Operator
Andrew Wakeman (F)

Lead Electrician
James Mills

Electrician
Taran Edmondson

Seward GM Lead
Scott Wilde

Seward GM Mechanic
Cody Gilmore (F)

Electrician
Kelly Hagelund (F)

Electrician
Vacant (F)

Electrician
Vacant

Lead Electronics
Vacant

Utility Tech
Johnny Mosquito (F)
Utility Tech
Zachary Berg

Utility Tech
Ryan Mallett

Safety Specialist
Dan Logan

Homer Clerk/Dispatch
Caitlin Nakache (0.75)

Homer GM Lead
George Farren (F)

GM Mechanic
Vacant(F)

GM Mechanic
Jesse Pasch

GM Mechanic
John Hobbs

GM Tech Plumber
John Anderson

Electriclan
Dean Schmith

Engergy Sys Mechanic

Chris Pryor (F)




Accomplishments

Results not Excuses
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Maintenance Accomplishments

» Gym and Classroom flooring, Playground RED, Boilers KCH & NIK,
Bleachers NIH, LED Lighting KCH Auditorium and Hallways, Replace 2 FA
systems WHE & COQ, Pool pumps KCH & SOH, HMS Elevator upgrade,
NIN septic design and repair, SMB septic replace; NSE & MOU window
design, NSE Envelope window replace, HHS Envelope siding refinishing,
SKY lockers, PTG, CHA and SOE DDC upgrades, Painting, HALO sensors,
Asphalt upgrades at KCH, ABC and NSE, Water Quality SCADA at NF2, NSE,
NIN; Valves on arsenic treatment at TUT, STE & NIH, Card Access systems
at NIN, KLD, MOU Legal, Clerks, Finance and Records
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FY26 Goals

Trust the Process, Maintain the Progress
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Maintenance Goals

» Asbestos Abatement at KCH Steam boiler, SWH Upper gym, Asphalt KCH
Votec parking lot, WHE and MCN, Drainage/Reno HHS bath, KMS locker
shower, Bleachers at NIH & SWH, Design work for 11 projects, Electrical
and Lighting, LED upgrades at several facilities, NIN Elevator upgrade,
Envelope windows at MOU, Flooring at NSE, WHE, MCN, HMS, HHS and
NAN; Generator at PBE, HVAC/DDC BAS at KCH & KBC, Lockers at KCH &
HMS, Playground upgrades at TEB & MCN, Portables SWH, Roof at SKY
Library, SAF/SEC KCH home Ec hoods & WHE FA replace, KBC septic

replace, WQ SCADA upgrades, monitoring upgrades and flushometer
installs.
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FY25 Highlights

Staffing Histo FY2023 FY2024 FY2025 FY2026
9 Y Actual Actual Actual Proposed
Maintenance Staff 48.75 48.75 49.25 49.75

Performance Measures

Priority/Goal: Maintain Borough Schools and administrative facilities to a level that provides for a safe and secure
environment.
Goal: Increase efforts to perform our duties in the most effective and efficient manner as possible.
Objective: 1. Monitor our programs to ensure efficiency through projects and upgrades.
2. Use our work order program and technology to enable us to perform to a high level.
3. Providing training to keep abreast of current codes and maintenance trends.
4. Provide the best safety program to maintenance personnel; limiting time loss and liability.

Measures:
FY2023 FY2024 FY2025 FY2026
Work Order Requests Benchmark Actual Actual Projected Estimated
Boroughwide 12,377 12,387 11,669 11,222 11,500
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Maintenance FY2025 Original FY 2026

Expenditure Personnel §7361467  $7,428,467 $ 67,000 091%

Summa ry Supplies $ 1,064,436 $ 1,019,166 (45,270) -4.25%
Services $ 1,618,089 $ 1,704,461 86,372 17.70%
Capital Outlay $ 107,450 $ 76,350 (31,100) -28.94%
Internal Charges $ (537,887) $(539,690) (1,803) -%

Total $9,613,555 $ 9,688,754 $ 75199 18%
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Capital
Projects

FY26 Budget

FY26 Proposed School Capital Projects:

Areawide Asphalt/Sidewalk/Curb Repairs
Areawide Bleacher Replacements
Areawide Design Improvements
Areawide Drainage Systems and Interior Renovation
Areawide Electrical & Lighting Upgrades
Areawide Elevator Upgrades
Areawide Building Envelope Upgrade/Replacement
Areawide Flooring Replacement/Upgrades
Areawide Generator Upgrades/Replacements
Areawide HVAC/DDC/Boiler Upgrades
Areawide Locker Replacement
Areawide Playground Upgrades
Areawide Portables & Outbuildings
Areawide Roof Replacements/Upgrades
Areawide Security & Safety Improvements
Areawide Septic System Upgrades
Areawide Water Quality Upgrades

Total Funds Applied

S 39,000
200,000
570,000
400,000
200,000
150,000
150,000
275,000

60,000
1,480,000
50,000
25,000
130,000
150,000
100,000
100,000
55,000

$ 4,124,000
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THE COST
OF

DEFERRING

“Maintenance is cheaper than repair”
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Deferred maintenance might look like a manageable piecemeal strategy when budgets are tight,
but let’s face the reality: postponing critical repairs and updates isn’t saving money—it’s piling it
on. For a maintenance shop with 405 identified deficiencies totaling $164,000,000 in deferred
costs, there’s no business case for further delaying action. Here’s why:

1. Escalation of Costs

o Compounding Damage: Every deficiency left unaddressed isn’t an isolated problem—
it’s a potential failure waiting to happen. Issues like worn-out machinery, outdated
electrical systems, or structural weaknesses tend to worsen over time. What might cost a
manageable repair today can morph into an expensive overhaul tomorrow.

o Interest on “Deferred Debt”: Deferred maintenance acts like a hidden interest. Over
time, the cumulative impact of deteriorated systems inevitably leads to emergency repairs
or even catastrophic failure, which can cost significantly more than if maintenance were
performed proactively.

o Lifecycle Cost Increase: When initiatives get postponed, asset lifespans shorten. This
increases future capital expenditure as early replacements or heavy repairs become
necessary. Consider it a form of compounded depreciation accelerated by neglect.

Imagine this scenario in a simplified table:

Scenario Immediate Cost Long-Term Cost
Proactive $1 (for every $1 Asset longevity preserved; predictable
Maintenance maintained) costs

$5 or more due to compounded repair

Deferred Maintenance $1 (delay) needs

These figures aren’t arbitrary—they illustrate that delayed actions tend to multiply repair costs
and operational disruptions.

20XX



Deferred Maintenance

Iy

T “Wasieins i entjainroom
HHE-DRAIN/RENO-Rapai Wall Ties- Bathrooms-{2)

DU WD e T SO,
S DRAIN/RENG. Locker room showar floors ieak

B DRAN/REND Drainag improvemants fromt/back
FECDRAN RENO Draiags mprovemar siayground

Iy
PTG SEAEMATG Uppace gt \n:
PBE GENERATOR-Upgrase Gen

WIMC.GENERATOR.Mo Emargency. ]
NSE.GENERATOR-Upgrads ganerator-(2]

]
N1 VTR Ugde et
Eevaor-Upgprade eator

e v

"NAN GENERATOR Upgrade Generator (7]
FED.Generator

FEC ORAIN/RENO Fix Srainags 1o siminate mud ot

WNC DRAIN/RENO-Rapar &rainags in PAO parking
SBE-DAAIN/REND-$hop Dawenstairs BR/Showser-Returb

Sldg/manay

BE-DRAMN/RENO Buis w1

€00 DRAN/REN age

WS DRAINREM

BT e —
SO0 CECT/UGH Upgrade shantgring

WIN-ELECT/GHT- Reslace Gy Lighting
PREELECT/UGHT-Upgrade

cor lghting

RAZ-ELECT/UGHT- T

NSE-SEFTIEUt siavan vaul-repiace nk 3]
S SEFTICA/R Sapt J4K GAL Age Condtion
e SEFTICA/A Sapec 24K GAL Age Congion

N Septic 15K GAL Under Asghalt
[ etrme umsep 15 L todr fhan 2

NS SLECT/UGHT Vs

K ELECT/LGHT

'SOE_ELECT/LIGHT-Asd E Lghts Outets: Microwave

Beschers
T m

HHEBLEADH
e

R e fym breachers-a)

NI BLEACHERS Rap ==

SEY-BLEACHERS Repisce G

ers
s sy o 8]

SOH-BLEACHERS Replace

67X Sl pving repars

MR ghing

otk
45 LOCKERS Rapiace Stucent Lockars (1)
FHSLOCKERS Repiace Posi Lockers (3]

T —
| SE ELECT/LIGHT Usgrace high bay habway ights
i ELECT/LIGHT-Upgrade Commons Lightin

XS ELECT/LIG

KCH-ELECT/LIGH

KCH-ELECT/UGHT Room Lghiing

e

[esln___
SKT-DESIGN-Bolers need repiaced

nd ack
K-Parking 13 expansion-2037 Agresmen
K 8us Parking 20K FT

KCri/SOH-OESHGN-Wield Shops Ventiaton
PBE-DESIGH. 400 7805025056

Parking ot nevted

KBCDESIGH-Upgrace Fire Alarm [2)

KCH-Dasign - Kischan Hood Vant 400 78050 13055

[KCH.PAVING FIUOTEC grindgrave parking ot (3]

[SKY-PAVING P Handicap poot paring/idewales (5]

WS DESIGH Stage Storage Padtorm ReDesign
G Dasign - Design to fin taak ot gym wall

80ND0] PTG Desgn - Upgrade 1o propine storage system
i repaies-BOND-0) 3 s10p ooding

oo
SKY-Design - Design o repai raofsiding leak

Hir-Design - Design repie o roat/siing laak

MCH-DESIG!
W -Rapasr PBEDESIGN. Upgrade frs Alarm (5]
Repurfreptace tenmis court - [son-oesian
T rical HHS-DESIGN-
edhum ‘SWH-DESIGN Gy Floor
3 Low NIN-DESIGN.Septic-24 aion
= Whediorm KBC-DESIGN-Saptc-15K GAL-Under Asphart
g " eH-DESN-5
und pavngrepars Low PTG-DESIGH Prapans Tank Repiacement Dssgn

KCH-ELECT/LG Lging.
HHSELECT/LG &0

i ELECT/LIGHT-Upgrade Usper Gym Ughing.

=
CHA-PORTABLES Raplacs siing/sirt mi portatie 2

CHA-PORTABLE:
RAzi

8
VOZPortables

VOZ-PORTABLES

CON-POATABLES -Add)Buid-new Porabie.
KBC-FORTABLES 4oc 3 new portabie bulding
KBCADA-ADA siewait poriabies 1.3,3

L00R-

NIN-ENVELOPE W - WinGow repiacements

NI ENVELOPE

AN ENVELOS

fmdows Raplacamant

c00-7
VO2-PORTABLES-Portatia 1-2-Upgrage Sitng to el

wvac
KCH-HVAC 8L R/R Staam Boler Kivchan

[ PEE EVELOPE W Wingow repnceman: s S | STESUACSLRagiscs making boters
avoiars
indows in Portable 1-(1) for #MCiACY.
oo reptacement 6] T T T —
T ey T —
SWE-ENVELOPE-W. 45) HVAC-BL - Bober Upgrade (Boder 1)
RIS EHVELOPEW - Repiace windoms T T —
=
Mo BNvELDEw -wins ingows 2] i b Gt s U

‘RED-ENVELOPE-W - Back

5~ Rapiace sidin

2026 Maintenance Budget

PE-5 - Sing repas
KM ENVELOPE-S - Replace siding Older Wing
SKVENVELOP!

WSE-ENVELDPE:

i ENVELOPE Leating
o

Sidg/vagor barres replacement

 Sicing repairs 8OND.

-5 R

DC/BAS Syztemns
825 (..“.vagg.nuﬂ..o.

SOE-HVACBAS - Control system upgrace

NAN-HVAC 84S - it Instal- 845 System

IR HVAC-BAS - Upgrade DOC/
PTG B Ung e DOC/ A e =7

SWEEnvelope-5 Gym

SOMHVAC-EQ Vantiaticn-weid put/ashaust

i
[TE8-FL0OR /R Carpes-4 entryways & Abatement

E rounds
[PTG-EQ/GANDS - Refurbish/replace propane tanks

HOP SAF[SEC-AC-Access ControF Ter (31
)

)
- Access Control-Ter (6]

Access Control-Tie (6

os Controt Ter (5]
)

- Access Controk Tt (5]

Tier (31

A 7 fre door magnets
- Upgrade Fire Alarm (3)
Jpgrade Fe Alarm-VOTEC (15]
Aintal Magnatie Door Holds /A

A~ Upgrade fire Alarm

20XX

NKCSA/SEC-FA - Upgrade Fire Aam (8] 350000]wiedhum
N S48 SEC A~ Upgrade Fre Aarm (51 250000/ Meduam
TuT-saFfec (0] 350000 Lo
e1-sar/seC 1) 350000 Lo
U SAEfSEC Ao (1] 550000 Low
I ) 556000 Low
P57 [SEC-FA - Upgrade i Alrm (14) 350000 v
5 £AF/SEC 5 Upgrace iyl srinkles sytem (3] _40000| Medam.
sivsar/sEC s vstem 14| 30000]
ror-sarsEC sistem 21| 30000|igh
WHE SAF/SEC-5P - Upgrade Sorinkler heads (1) __| 30000 Creical
-S4 SEC-39-Kichen Hood Venlston Home E<| 100000[Crical
s SaF/sec 30000t
s sasec 60000 Lo
TuT-saFsec. 35000[igh
Fluth-ometers 40078050 24755 N-5h/SEC “sooco]crtel
5w SAFSEC A “50000]igh
ster Teestment Comtorer v SaF e G000 edum
Auto Flush o meters ReD-Ar /st 40000 bedum
pgrade-Transiton:? Systems (4] .51 /SEC 94 - ntercom 150000]rtcal
Uograde-Transton (3} Swrsarsc eniry | 1£408 Medim
swe.sar/sc ity [ 500000]Low
KM 547 SEC Mo Entrance Safety econi, BOND] _g£+0s crcal
e Transition (5 MOD-SAFSEC Hiod - Mam Entry Mestibue-Entry/Ex]_40000| Medum
5 SAF/SEC ST Storage Plotform Stage-to Code | 5o0000Criieal
i SAF/SEC-CL Digital Woll Clocks Hieed Upgraded_100c)

s



Summary

Investing in proactive maintenance today safeguards
our Borough’s assets, reduces long-term costs, and
ensures the safety and well-being of our community.
Addressing the backlog of deferred maintenance is
critical to preventing further deterioration and
escalating expenses. By catching up now, we protect
our infrastructure, enhance public safety, and
demonstrate a commitment to sustainable stewardship
for future generations. Let us prioritize immediate
action to restore and maintain the quality and reliability
of our Borough'’s resources.
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Nick Kemp

Nkemp@kpb.us

www.kpb.us

Thank you
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