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Presentation Overview

• Finance Report
• Year End Review (BDO)

• FYQ2

• Master Facility 
Planning
• Process

• Recommendations

• Budget Implications

• Questions?
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Master Facility Planning 

Medical Staff Presentation
February 20, 2019

Board of Directors
January 23, 2019 (approved by Board)

January 21, 2019

MFP Committee Meetings
December 10, 2018

November 13, 2018

October 4, 2018

September 6, 2018

August 16, 2018



Master Facility Planning Team (26) Updated 12/24

Joseph Woodin, Chief Exec.

Lee Yale, RN, Chief Nurs. Off.

Glenn Radeke, Dir. Facilities

Derotha Ferraro, Dir. Mark. & PR

Laura Hansen, Dir. Phys./Pro. Pract.

Jean Juchnowicz, Int. Dir. HR 

Kelley Gaul-Houser, Dir. HR 

Sue Shover, RN, Dir. Qual. Mgmt.

Dr. William Bell, Homer Med. Ctr.

Dr. Katie Ostrom, Chief Med. Staff

Dr. Giulia Tortora, Incoming Chief

Angela Hinnegan, Dir. Finance

Anna Hermanson, Int. Rev. Cycle Dir.

Helen McGaw, RN, LTC Director

Harrison Smith, Engineering

Kim Greer, RN, Acute Care Manager

Ivy Stuart, RN, Home Health Mngr.

Maria Soto, Local 959 Rep.

Keri-Ann Baker, Board Member

Lane Chesley, Board Member

Roberta Highland, Service Area Bd. 

Rick Abboud, City Planner

John Hedges, KPB Project Mgr.

Bryan Zak, City Mayor

Emma Schumann, Dir. Strat. Init.

MFP Coordinator

Wendy Weitzner

The Innova Group

14



Turning the plan into paper - and getting feedback:
Board January 2019
Medical Staff & Staff (Feb 2019)
Community March 2019

Master Facility Planning Process: 5 Steps
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Where are we? – Review what we have & Visioning Exercise 
(Meeting 1 - August)

How can we get there? – Review, Ideas & Proposals               
(Meeting 3 & 4, October/November)

Which way is best? – Review, Select & Tweak Best Proposal 
(Meeting 5 & 6 if necessary November/December)

Where do we want to be? – Review, Determine Drivers & Homework
(Meeting 1 & 2, September/October)
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1. Remodeling Shelled Space

• Consolidate several non-clinical departments

• Move Infusion to space with windows/natural light 

2. Expanding parking in upper (& lower lots)

• Raze CR3 & 4-Plex

3. Acquiring adjacent private properties for growth

___________________________

• Creating housing units (Cedar House, etc.)

• Expanding kitchen/dining space

• Creating Hospice/Palliative rooms in AC

• Expanding Clinical Services spaces 

• Creating a (employee) Childcare Center

• Relocating Behavioral Health Services

• Considering a Senior Living Community

• Renovate Long Term Care?

Proposed Master Facility Plan



How We Got There…

Educational Information & Discussion Time

• Oriented participants to facilities and Master Facility Planning 

• Reviewed the process for creating a plan

• Reflected upon Past MFPs’ Plans, Issues and Suggestions (1994 & 2003 

plans)

• Reviewed what we have (facilities, floor plans, SF, owned vs. leased, etc.)

• Learned about the surrounding area/properties (environmental & ownership)

• Reviewed concepts in Hospital Facility Planning (centralization vs. 

decentralization, department adjacencies, etc.)

• Shared thoughts on the best & worst

• Arrived at Drivers

• Considered options that addressed the Drivers
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Past Plans
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• 1994 MFP

• 2003 MFP

• Current Plan

~ 1960

Review



1994 & 2003 MFPs:

• Detailed plans created (76 pgs. + 54 pgs.)

• Outside consultants used

• ‘94: Mills, Johns and Rigdon

• ‘03: Livingston Slone, Inc., Frank Zilm & Associates, and           

Orr Architectural Consulting

• Time Consuming & Expensive Process

• Followed some, but not all, suggestions

• Some of the same issues exist today
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Past Plans
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1994 Issues Identified (MFP Executive Summary)
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1994: Existing Site

EXISTING
HOSPITAL CLINIC
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Long Term 
Care

Home Health 
& Education

EXISTING
HOSPITAL

1994: Option #1
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Long Term 
Care

Home Health 
& Education

EXISTING
HOSPITAL

1994: Option #3
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• Build brand new hospital facility

• Consolidate all hospital functions 
on one campus

• Build it on a new 30+ acre site 

• Estimated cost of $60-$70 
million (2003 dollars) excluding 
land acquisition

2003: Option #1
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Driver: Efficiency in nursing coverage between Acute 
Care and Emergency Dept. 

• Expand ED and Imaging to the south 

• Create covered drop off/entry below ED/Imaging 

• Add new space and remodel Acute/OB

• Future LTC expansion could occur in space vacated 
by Acute/OB

• Helipad moved and raised to provide required 
clearance from structures 

• Build low-cost, free standing Power Plant & 
Support services building 

• Current Power Plant and Support services space 
would become Materials Management (MM). 

• ER and MM access would be from the east 
(Bayview), public access from the south (Bartlett) 

• Medical Office Building (MOB) could be added as 
a future  phase

2003: Option #3
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This option incudes expansion on Level 2 of 
Emergency, Radiology and Acute Care nursing.

This went out for proposals, and the organization selected…

2003: Option #4
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2003: Option #4 July 2004
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Phase 1

Phase 2

Final plan in 2008



Existing 
Conditions
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• The Campus 

• Our Facilities

• Age of Hospital

• Environmental Surroundings

• Floor Plans

• Parking

• Challenges & Opportunities
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All Facility Locations 
(except Home Health Bldg.)
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Homer Medical Center
4136 Bartlett Street
Owned  15 exam rooms

4-Plex & Conference 3
348 Cityview Street
Owned

Garage, Man Cave, 
Sheds & Trailer
347 1/2 Cityview Street
Owned

Leased

Owned

Private 
Owner

Lot on 
Hohe St. 
Private

4274
Hohe St. 
Private

Orthopedics/Specialty Clinic
4201 Bartlett Street
Leased 7 exam rooms

West Wing
Midwifery
4117 Bartlett Street
Leased

Cedar House
347 Cityview Street
Owned

A Frame & 
residential lots
Private

Behavioral Health
4251 Bartlett St.
Leased

Existing Facility/Land Occupancy & Ownership



South Peninsula Hospital

• 4300 Bartlett St.

• 106,225 SF

• 1976/1985/1999/2008/2011

• Owned

Homer Medical Center

• 4136 Bartlett St.

• 10,520 SF

• 1985/2017

• Owned
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4-Plex

• 348 Cityview St.

• 3,100 SF

• 1990

• Owned

Orthopedics/Specialty Clinic
Kachemak Bay Professional 

• 4201 Bartlett St.

• 3,372 SF clinic/ 3,225 SF basement

• 2002

• Leased

Behavioral Health

• 4251 Bartlett St.

• 1,025 SF

• 2009

• Leased
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West Wing

• 4117 Bartlett St.

• 1,638 SF

• 1977

• Leased

Cedar House

• 347 Cityview St.

• 2,604 SF

• 1978

• Owned

Conference Room #3

• 348 Cityview St.

• 960 SF

• 2005

• Owned
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Garage, Man Cave, Sheds & Trailer
• 347-1/2 Cityview St.

• 612 SF (garage)

• 1989-?

• Owned

Home Health Bldg.

• 203 W. Pioneer Ave.

• 4,059 SF

• 1960

• Leased



Age of Original Additions/Buildings

2011

197619851999 2008

1985

First Floor

Second Floor



Considered the surrounding environment



Floor 
Plans

• Hospital

• First Floor

• Second Floor

• Out Buildings

• Patient Care vs. Support
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First Floor

Plans by: RIM Architects
South Peninsula Hospital

4300 Bartlett St.

106,225 SF

1976/1985/1999/2008/2011



Sleep
Lab

462 SF

Infusion Center
1 ,160 SFPhysical Therapy

Mechanical Space Mechanical SpaceCrawl Space

Morgue

Materials 
Management

3,762 SF

Boiler
Room

Dietary 3,672 SF
Dining Room 1,150 SF

Admin./Mail

P
ro

vid
er

O
ffice

120 SF

Health Info. & 
Med. Records

1,485 SF

IT 
7

3
2

 SF

Admin.
2,011 SF

Human
Resources

960 SF

M
e

ch
an

ical 
Sp

ace

Em
p

lo
yee

H
ealth

 262 SF

Environmental Services
1,469 SF

Dietary 
(Dry Storage)

Physical 
Therapy
5,842 SF

Generators 
&

Electrical

Loading 
Dock

SHELL 
SPACE
13,057

Storage

First Floor

Plans by: RIM Architects

Quality 
Improv.
804 SF

Mechanical Space  combined 7,950 SF

Chapel
190 SF

Laundry
781 SF Locker

Rms
468

Conference 
Rooms

Admin.

South Peninsula Hospital

4300 Bartlett St.

106,225 SF

1976/1985/1999/2008/2011
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Second Floor

Plans by: RIM Architects
South Peninsula Hospital

4300 Bartlett St.

106,225 SF

1976/1985/1999/2008/2011



Long Term Care
17,774 SF

Surgical Department
8,976 SF

Imaging 
Department

7,460 SF

Obstetrics
& Gyn

4,143 SF

Laboratory
2,551 SF

RT
297 SF

Pharmacy
1,790 SF

Med/Surge
Acute Care

13,057 SF

Emergency 
Department

6,570 SF

43

Gift Shop
150 SF

Second Floor

Plans by: RIM Architects

Social Svs
190 SF

South Peninsula Hospital

4300 Bartlett St.

106,225 SF

1976/1985/1999/2008/2011



Plans by: Livingston Sloan
Homer Medical Center

4136 Bartlett St.

10,520 SF

1985/2017

Owned



Parking

• Too many small lots

• Tiered and “maze like” 

• Not enough parking in the summer

• Not enough parking for patients near services

• Where are the bottle necks?

• How do we fix them?
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LOT DESIGNATION

Patients

Staff

Mixed

The 
Parking 

Challenge
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• Centralized vs Decentralized

• Traffic Segregation

• Departmental Adjacencies

• Patient Flow

Concepts in 
Planning
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• Create Affinity Diagram*

• Report out by group

• Place notes under themes 
during report out

* An Affinity Diagram is a tool that gathers 
large amounts of language data (ideas, 
opinions, issues) and organizes them into 
groupings based on their natural 
relationships
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Visioning
Good Things/Bad Things

Group work
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Shelled Space Ideas

• What would you do with the Shelled Space?

• How would that effect other areas?
• Would it vacate space elsewhere?

• What would that vacant space be used for?

• Does your idea line up with the Drivers?

and Homework



Development and Evaluation
MASTER FACILITY PLAN

South Peninsula Hospital
October 4, 2018

Consulted with: Wendy Weitzner
The Innova Group



Reviewed lots of data!



1. Address parking challenges

2. Acquire adjacent property to allow for growth

3. Consolidate/centralize services

4. Improve food services/dining

5. Ensure sufficient capacity to grow clinical services 

6. Develop a vision for Senior Services

7. Develop a solution for hospice & palliative care

8. Consider opportunities for childcare facility

9. Evaluate better location for the infusion center

10. Transitional housing for interim and new staff

Option Solution Matrix

Option A
$

Option B
$$$

Option C
$$

Weighted Scores

9 24 31

4

5

0

2

-6

-1

11

10

11

9

29.5

26

14

12

3

13

20

4

8

19

21

24

33

3

19

31

21

SPH Golden Child

More Group work & Homework!



Proposed Master Facility Plan
P

h
ase 1

1. Remodeling Shelled Space

• Consolidate several non-clinical departments

• Move Infusion to space with windows/natural light 

2. Expanding parking in upper (& lower lots)

• Raze CR3 & 4-Plex

3. Acquiring adjacent private properties for growth

___________________________

• Creating housing units (Cedar House, etc.)

• Expanding kitchen/dining space

• Creating Hospice/Palliative rooms in AC

• Expanding Clinical Services spaces 

• Creating a (employee) Childcare Center

• Relocating Behavioral Health Services

• Considering a Senior Living Community

• Renovate Long Term Care?
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Phase 1
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Proposed Master Facility Plan
P

h
ase 1

1. Remodeling Shelled Space

• Consolidate several non-clinical departments

• Move Infusion to space with windows/natural light 

2. Expanding parking in upper (& lower lots)

• Raze CR3 & 4-Plex

3. Acquiring adjacent private properties for growth

___________________________

• Creating housing units (Cedar House, etc.)

• Expanding kitchen/dining space

• Creating Hospice/Palliative rooms in AC

• Expanding Clinical Services spaces 

• Creating a (employee) Childcare Center

• Relocating Behavioral Health Services

• Considering a Senior Living Community

• Renovate Long Term Care?
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Phase 1



33 spaces
(current)

Phase 1



47 spaces

32 spaces

Phase 1



Proposed Master Facility Plan
P

h
ase 1

1. Remodeling Shelled Space

• Consolidate several non-clinical departments

• Move Infusion to space with windows/natural light 

2. Expanding parking in upper (& lower lots)

• Raze CR3 & 4-Plex

3. Acquiring adjacent private properties for growth

___________________________

• Creating housing units (Cedar House, etc.)

• Expanding kitchen/dining space

• Creating Hospice/Palliative rooms in AC

• Expanding Clinical Services spaces 

• Creating a (employee) Childcare Center

• Relocating Behavioral Health Services

• Considering a Senior Living Community

• Renovate Long Term Care?

We could…



Master Facility Assessment 

May 2018


