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Office of Emergency Management

The department shall be responsible for response to, and 
recovery from, a declared disaster emergency, for 

development of borough and inter-jurisdictional disaster 
response and recovery plans, and for coordination of 

disaster management between the borough, the State of 
Alaska, and other municipalities and response and recovery 

organizations.

KPB Title 2.45.010

“ “









FY23 Accomplishments
Volunteer Cadre Joins Incident Management Team (IMT)

IMT trained monthly, on-boarding new members

Cooper Landing, Funny River & Nikiski Wildfire 
Preparedness

Local Ready, Set, Go! Program Gets Statewide Interest

Response Playbook and Continuity of Operations Put 
through The Paces

Siren Warning System Upgrades Targeted Completion 
July 2023

Bolstered Relationships with Multi-Agency Partners = 
Capacity



FY24 Objectives & Highlights

Exercise with municipalities and response partners

Continued campaigns targeting citizen preparedness

Enhance resource coordination, streamline tracking and 
reimbursement

Managing borough-owned communication assets from 
purchase to preventative maintenance; how?

Stream gage costs and alternative ways to collect data 
sets



FY24 Expenditure Summary
FY2023 Original  

Budget
FY2024 Proposed

Budget Change

Personnel $   567,041    $ 586,820    $19,779

Supplies 25,980 25,980 -

Services 426,628 460,664 34,036

Capital Outlay 4,370 2,500 (1,870)

Transfers - - -

Interdepart’l Charges - - -

Total $1 ,024,019 $1 ,075,964 $51,945

Change 5.07%



Questions?

Brenda Ahlberg
Emergency Manager
bahlberg@kpb.us
907-262-2098 desk
907-231-6505 mobile


