
 
 
 
 
 
 
 
 
 

E.  NEW BUSINESS 
 
 

 
 

 

4. Resolution 2025-XX: Authorizing the acquisition of a 
perpetual easement located in Kachemak Selo, Alaska 
for school purposes. 
Responsible Staff Person:  LMD Officer Aaron Hughes 

 



Kenai Peninsula Borough 
Planning Department – Land Management Division 
  
 

 
MEMORANDUM 

 
 
TO: Peter Ribbens, Assembly President 
 Members, KPB Assembly 
 
THRU: Peter A. Micciche, Mayor 
 Brandi Harbaugh, Finance Director 
 Heather Geer, Grant Administrator 
 John Hedges, Purchasing and Contracting Director 
 Robert Ruffner, Planning Director 
  
FROM: Aaron Hughes, Land Management Officer 
 
DATE: August 7, 2025 
 
RE: Resolution 2025-____,  Authorizing the Acquisition of a Perpetual Easement Located 

in Kachemak Selo, Alaska, for Future School Purposes (Mayor) 
 
 
 
The Kenai Peninsula Borough recently acquired 1.02 acres of land in K-Selo necessary for the 
construction of a new school facility as authorized under Resolution 2024-24. It has been 
determined the use of additional adjacent land would benefit the project in order to accommodate 
a septic system and any other uses necessary to support school-related activities. The proposed 
easement acquisition consists of an area approximately .30 acres in size and lies immediately North 
of the recently-acquired parcel.  
 
The Resolution authorizes the acquisition of a perpetual easement for $30,000, plus additional 
funds necessary for title insurance, closing costs, and other due diligence fees not to exceed $5,000. 
 
Previously appropriated funding, in the amount of $35,000.00, is available in the Capital Project 
Fund account 400.71065.KSELO.48610, for the acquisition of this easement estate. 
 
Your consideration is appreciated.  
 FINANCE DEPARTMENT 

ACCOUNT / FUNDS VERIFIED 
 
Acct. No.    400.71065.KSELO.48610 
 
Amount:      $35,000.00  
 

 
By:  __________          Date:  ____________________ 
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Introduced by: Mayor 
Hearing: 08/19/2024 
Action:  
Vote:  

 
 

KENAI PENINSULA BOROUGH  
RESOLUTION 2025-XX 

 
A RESOLUTION AUTHORIZING THE ACQUISITION OF A PERPETUAL 

EASEMENT LOCATED IN KACHEMAK SELO, ALASKA, FOR SCHOOL PURPOSES 
 

WHEREAS, the Kenai Peninsula Borough School District (KPBSD) currently delivers 
education instruction in the community of Kachemak Selo; and  

WHEREAS, the community of Kachemak Selo is in the State of Alaska Department of Education 
and Early Development (DEED) Kachemak Attendance Area; and  

WHEREAS, the Kenai Peninsula Borough (KPB) has acquired property in Kachemak Selo for 
school purposes as authorized under Resolution 2024-24; and 

WHEREAS, as part of the development design process, it has been determined an easement is 
necessary to accommodate a septic system and any other uses as may be deemed 
necessary to accommodate school related activities; and  

WHEREAS, the Kuzmin property located immediately to the North of the school site is 
appropriately located to accommodate this easement need; and  

WHEREAS, KPB has been awarded $10,867,503 in DEED funding for the Kachemak Selo 
School Project; and 

WHEREAS,  KPB funding Ordinance 2018-19-25 appropriated $10,010,000 from the DEED for 
the Kachemak Selo School Project; and  

WHEREAS, the Kenai Peninsula Borough Planning Commission, at its regular meeting of 
August 11, 2025, recommended ___________________________;  

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI 
PENINSULA BOROUGH: 
 
SECTION 1.  That the assembly finds that purchasing the following-described perpetual 

Easement pursuant to KPB 17.10.040 is in the best interest of the KPB: 

THE EASEMENT TO CONSIST OF AN APPROXIMATE 60 FOOT BY 
206 FOOT AREA LOCATED IN THE NORTHEAST CORNER OF THE 
ABOVE-DESCRIBED LOT. SUBJECT EASEMENT LYING 
IMMEDIATELY NORTHWEST OF AND ADJACENT TO THE NORTH 
BOUNDARY OF LOT 36 AND CONSISTING OF APPROXIMATELY 
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0.30 ACRES. THE EASEMENT AREA TO BE UTILIZED FOR ANY 
AND ALL ACTIVITIES RELATED TO THE USE AND 
IMPROVEMENT OF LOT 36, INCLUDING ABOVE-GROUND 
WASTEWATER TREATMENT INFRASTRUCTURE. A FORMAL 
MAP DEPICTING THE EASEMENT AREA TO BE AGREED TO BY 
BOTH PARTIES AND ATTACHED TO THE RECORDED EASEMENT 
AGREEMENT. 

 
SECTION 2. That the terms and conditions substantially in the form of the purchase agreement 

accompanying this resolution are hereby approved. The purchase price shall be 
$30,000.00, subject to the terms of the agreement, plus title and closing costs, and 
due diligence fees not to exceed $5,000.00. 

SECTION 3. That this acquisition is for the purposes of siting a septic system and any other 
school-related uses as may be deemed necessary.   

SECTION 4. That the above-described Easement is perpetual in term.   

SECTION 5. That the mayor is authorized to execute any and all documents necessary to 
purchase the easement estate described in Section 1 in accordance with the terms 
and conditions contained in this resolution and the accompanying purchase 
agreement, consistent with applicable provisions of KPB Chapter 17.10. 

SECTION 6. That previously-appropriated funding, in the amount of $35,000.00, is available in 
the Capital Project Fund account 400.71065.KSELO.48610, for the acquisition of 
the easement estate listed in Section 1. 

SECTION 7. That this resolution shall take effect immediately upon adoption. 

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH 
THIS____DAY OF _________________, 2025. 
 
 
 
      _____________________________   
      Peter Ribbens, Assembly President 
 
 
 
ATTEST: 
 
 
________________________  
   
Michele Turner, CMC, Borough Clerk  
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Introduced by: Mayor 
Date: 06/18/24 
Action: Enacted 
Vote: 9 Yes, 0 No, 0 Absent 

 
 

KENAI PENINSULA BOROUGH  
RESOLUTION 2024-024 

 
A RESOLUTION AUTHORIZING THE ACQUISITION OF REAL PROPERTY 

LOCATED IN KACHEMAK SELO, ALASKA FOR SCHOOL PURPOSES 
 

WHEREAS, the Kenai Peninsula Borough School District (“KPBSD”) currently delivers 
education instruction in the community of Kachemak Selo in private residential 
structures leased by KPBSD; and 

 
WHEREAS, the leased structures are deficient for school purposes; and 
 
WHEREAS, the State of Alaska Department of Education and Early Development (“DEED”) 

mandates education by “Attendance Areas” determined by DEED; and 
 
WHEREAS, the community of Kachemak Selo is in the DEED Kachemak Attendance Area; and 
 
WHEREAS, unlike other communities within the Kenai Peninsula Borough (“KPB”), Kachemak 

Selo is not served by public roads, public docks or public airports capable of 
supporting public facilities; and 

 
WHEREAS, Kachemak Selo is within one mile of the communities of Razdolna and 

Vosnesenka, which are served by publicly maintained roads; and 
 
WHEREAS, Kachemak Selo is accessed privately through Razdolna and Vosnenka by way of 

steep trails, beginning from the end of East End Road along a narrow switchback 
and along the coastal beach to a crossing at Swift Creek to the isolated public road 
rights-of-way platted through the Kachemak Selo Subdivision; and 

 
WHEREAS, a school site selection committee (“SSSC”) for the Kachemak Attendance Area 

recommended a school site location in Kachemak Selo through a memo dated May 
8, 2014; and 

 
WHEREAS, the site identified by the SSSC was deemed not viable due to poor geotechnical 

findings; and 
 
WHEREAS, the subject site is the location of the residential structures that were used for school 

purposes but have since been decommissioned; and 
 
WHEREAS, KPB has been awarded $10,010,000 in DEED funding for the Kachemak Selo 

School Project; and 
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WHEREAS, KPB Funding Ordinance 2018-19-25 appropriated $10,010,000 from DEED for the 

Kachemak Selo School Project; and 
 
WHEREAS, Resolution 2023-076, which established KPB’s State Capital Project Priorities for 

2024, includes the Kachemak Selo Community Center project, which recommends 
converting the $10,867,503 in DEED funding to a Department of Commerce, 
Community and Economic Development (“DCCED”) Grant to be used for a 
community center to provide for the dual purposes of community needs and use as 
an education facility to address the academic needs of the community; and 

 
WHEREAS, Resolution 2024-008 requested that the Alaska State Legislature transfer the grant 

awarded to KPB for construction of a school facility in Kachemak-Selo from DEED 
to DCCED in order to better address current development needs; and 

 
WHEREAS, the acquisition of the subject property could serve a capital project as either a DEED 

school site or DCCED community center; and 
 
WHEREAS, by letter dated March 5, 2024, the independent appraisal requirement under the 

DEED Grant Terms has been formally waived by DEED due to the lack of 
comparable market transactions necessary to determine an accurate appraisal value; 
and 

 
WHEREAS, the KPBSD Board of Education, at its regular meeting of June 3, 2024, 

recommended approval of this resolution; and 
 
WHEREAS, the Kenai Peninsula Borough Planning Commission, at its regular meeting of June 

10, 2024, recommended approval by unanimous consent. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI 
PENINSULA BOROUGH: 
 
SECTION 1. That the Assembly finds that purchasing the following-described real property 

pursuant to KPB 17.10.040 is in the best interest of KPB: 
 

LOT THIRTY-SIX (36), KACHEMAK SELO, ACCORDING TO PLAT 
NO. 2002-43, HOMER RECORDING DISTRICT, THIRD JUDICIAL 
DISTRICT, STATE OF ALASKA (PARCEL NO. 185-212-36) 

 
SECTION 2. That the terms and conditions substantially in the form of the purchase agreement 

accompanying this Resolution are hereby approved. 
 
SECTION 3. That the purchase price is $150,000, subject to the terms of the purchase agreement, 

plus title and closing costs, and due diligence fees not to exceed $10,000. 
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SECTION 4. That this acquisition is for the purposes of siting a school or community center that 
can be used for academic instruction by KPBSD. 

 
SECTION 5. That the above-described land is classified under KPB 17.10.080 as “Institutional”. 
 
SECTION 6. That the Mayor is authorized to execute any and all documents necessary to 

purchase the real property described in Section 1 in accordance with the terms and 
conditions contained in this Resolution. 

 
SECTION 7. That previously appropriated funds, not to exceed $160,000, are available in the 

Capital Project Fund account 400.71065.KSELO.48610, for the acquisition of the 
real property listed in Section 1. 

 
SECTION 8. That this Resolution is effective immediately. 
 
ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 18TH 
DAY OF JUNE, 2024. 
 
 
 
              
       Brent Johnson, Assembly President 
ATTEST: 
 
 
       
Michele Turner, CMC, Borough Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Yes: Cooper, Cox, Ecklund, Elam, Hibbert, Ribbens, Tunseth, Tupper, Johnson 

No: None 

Absent: None 
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Introduced by: 

Date: 

Hearing: 

Action: 

Vote: 

KENAI PENINSULA BOROUGH 
ORDINANCE 2018-19-25 

Mayor 

01/08/19 

01/22/19 

Enacted 

9 Yes, 0 No, 0 Absent 

AN ORDINANCE ACCEPTING AND APPROPRIATING $10,010,000 FROM THE 
STATE OF ALASKA DEPARTMENT OF EDUCATION & EARLY DEVELOPMENT 

FOR THE KACHEMAK SELO NEW K-12 SCHOOL CONSTRUCTION PROJECT 

WHEREAS, the borough requested funding for the Kachemak Selo New K-12 School 
Construction Project ("Project") through the Alaska Department of Education & 
Early Development ("DEED"), School Construction Grant Fund for fiscal year 
2016/2017; and 

WHEREAS, the State of Alaska 29th Legislature passed Senate Bill138 during the 2016 Fourth 
Special Session, appropriating $10,867,503 to DEED for the Project; and 

WHEREAS, DEED reduced the grant award to $10,010,000 based upon student population 
projections; and 

WHEREAS, the DEED grant requires a 35 percent match of $5,390,000 through cash, in-kind 
or a combined contribution; and 

WHEREAS, borough ordinance 20.18-19-02 approved and appropriated the DEED grant subject 
to voters' approval of the ballot proposition in ordinance 2018-21; and 

WHEREAS, the borough proposition asking approval to issue not to exceed $5,450,000 of 
general obligation bonds to pay the local required match portion failed at the regular 
election on October 2, 2018; and 

WHEREAS, the DEED grant agreement must be signed prior to requesting a performance period 
extension of seven years, which will allow the borough time to secure the required 
3 5 percent match; and 

WHEREAS, assembly approval is required for the mayor to sign the DEED grant agreement and 
to appropriate the grant funds; and 

WHEREAS, it is in the best interests of the borough to accept these funds and seek funds for the 
local match; 
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NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 
PENINSULA BOROUGH: 

SECTION 1. That the mayor is authorized to accept the $10,010,000 grant from the Alaska 
Department of Education & Early Development, School Construction Grant Fund. 

SECTION 2. That the grant funds in the amount of $10,010,000 are hereby appropriated to 
account no. 400.71065.KSEL0.49999- Project Account. 

SECTION 3. That the mayor is authorized to execute a project grant agreement and any other 
documents deemed necessary to accept and expend the grant in accordance with 
the grant requirements, and to fulfill the intents and purposes of this ordinance. 

SECTION 4. This ordinance shall become effective immediately upon enactment. 

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH TillS 22ND 
DAY OF -JANUARY, 2019. 

ATTEST: 

' 

Yes: Bagley, Blakeley, Carpenter, Cooper, Dunne, Fischer, Hibbert, Smalley, Ogle 

No: None 

Absent: None 
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