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Kachemak Emergency Service Area
Board Meeting Draft Agenda
Thursday — May 21, 2026
Regular Board Meeting 6:00 PM
Station 1- 53048 Ashwood Ave
(Available Via Zoom)
Zoom Link:
https://yourkpb.zoom.us/j/85885152001?pwd=SROPvavsc9s22VIxJxPTO8IhitvmPj.1
Meeting ID: 858 8515 2001
Passcode: 689579
Call to Order
Roll Call
Pledge of Allegiance
Public Comments
Correspondence
Approval of Agenda
Approval of Minutes, Regular Board Meeting April 16, 2026
Chief’s Report
Unfinished Business: none

New Business

1. Introduce new Deputy Chief

2. Status of replacement for retiring Fire Chief

3. Station 2 Service Area coverage and response equity — Haws
4. Five-year Strategic Plan update — Haws

5. Volunteer recruitment — Haws

Comments of the Audience
Board Comments, Announcements, Future Agenda Items
Date and Time of Next Meeting — June 18, 2026 at 18007?

Adjournment



