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Assembly Meeting Agenda December 2, 2025

CALL TO ORDER

PLEDGE OF ALLEGIANCE

INVOCATION

Any invocation that may be offered at the beginning of the assembly meeting shall be a chaplain from borough fire
and emergency service areas. No member of the community is required to attend or participate in the invocation.

ROLL CALL

COMMITTEE REPORTS

APPROVAL OF AGENDA AND CONSENT AGENDA

(All items listed with an asterisk (*) are considered to be routine and non-controversial by the Assembly and will
be approved by ome motion. Public testimony will be taken. There will be no separate discussion of these items
unless an Assembly Member so requests, in which case the item will be removed from the Consent Agenda and
considered in its normal sequence on the agenda.)
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Assembly Meeting Agenda December 2, 2025

ACTION ITEMS CURRENTLY ON CONSENT AGENDA:

KPB-7319: November 18, 2025 Regular Assembly Meeting Minutes

Resolution 2025-044: Establishing a Revised Military Leave Policy

Resolution 2025-045: Terminating the 2024 Revised Memorandum of Agreement Between the Kenai
Peninsula Borough and the Cities of Homer, Kenai, Seldovia, Seward and Soldotna

Resolution 2025-046: Requesting the Alaska Legislature Provide Municipalities Authority to Enact a Cap on
Real Property Tax Assessments Increases

Ordinance 2025-19-20: Appropriating Nikiski Senior Service Area Funds to Support 2023 and 2024 Due
Diligence Audit Procedures

Ordinance 2025-19-21: Accepting and Appropriating Grant Funds from the State of Alaska for the Soldotna
High School Exterior Repair Project

Ordinance 2025-25: Amending Borough Code, Regarding Defense and Indemnification

Ordinance 2025-26: Amending Borough Code, Regarding Advisory Planning Commission Terms and
Vacancies

Ordinance 2025-27: Amending Borough Code, Regarding the Definition of a Newspaper of General
Circulation

Ordinance 2025-28: Amending Borough Code, to Allow a Volunteer Firefighter/EMS Provider for the Service
Area to Serve on the Kachemak Emergency Service Area Board

KPB-7335: Authorizing a Letter of Non-Objection to the Alcohol Beverage Control Board Regarding the
Transfer of Location Cooper Landing Brewing Company, Beverage Dispensary License No. 2649

KPB-7336: Authorizing a Letter of Non-Objection to the Marijuana Control Board Regarding the New
Marijuana Concentrate Manufacturing Facility, Grateful Extracts, License No. 38155

KPB-7337: Authorizing a Letter of Non-Objection to the Marijuana Control Board Regarding the New
Marijuana Retail Store, Grateful Buds, License No. 38156

KPB-7338: Authorizing a Letter of Non-Objection to the Marijuana Control Board Regarding the New
Standard Marijuana Cultivation Facility, Grateful Buds, License No. 38150

KPB-7321: Confirming an Appointment to the Nikiski Advisory Planning Commission

KPB-7327: Confirming Appointments to Service Area Boards

ACTION ITEM ELIGIBLE TO BE ADDED TO THE CONSENT AGENDA:

Ordinance 2025-19-18: Adding Two Full-Time 911 Public Safety Dispatch [ Positions to the Classified
Service and Appropriating Funds for the Positions

Ordinance 2025-19-19: Accepting and Appropriating Funding from the State of Alaska and Approving
Projects Under the 2025/2026 Community Assistance Program

APPROVAL OF MINUTES

*1.  KPB-7319 November 18, 2025 Regular Assembly Meeting Minutes

Attachments: November 18, 2025 Regular Assembly Meeting Minutes

COMMENDING RESOLUTIONS AND PROCLAMATIONS
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PRESENTATIONS WITH PRIOR NOTICE

(20 minutes total)

1. KPB-7339 Seward Shore Power Project, Kat Sorensen, Seward City Manager (10
Minutes)

Attachments: Presentation

2. KPB-7340 Investigative Grand Jury Update, David Haeg (10 Minutes)

Attachments: Presentation

PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA

(3 minutes per speaker, 20 minutes aggregate)
MAYOR’S REPORT

KPB-7343 Mayor's Report Cover Memo

Attachments: Mayor's Report Cover Memo

1. Assembly Requests/Responses - None
2. Agreements and Contracts

a. KPB-7344 Authorization to Award a Contract for ITB26-004 Calcium Chloride

Purchase FY26
Attachments: Authorization to Award Contract for ITB26-004 Calcium Chloride Purchase FY2t
b. KPB-7345 Authorization to Award a Contract for RFP23-003 Finance Budgeting
Software
Attachments: Authorization to Award Contract for RFP26-003 Finance Budgeting Software 11
3. Other

a. KPB-7347 Revenue-Expenditure Report — October 2025

Attachments: Revenue-Expenditure Report October 2025 11.20.25

b. KPB-7348 Budget Revisions - October 2025

Attachments: Budget Revisions October 2025 11.20.25

c. KPB-7349 Tax Adjustment Request Approval

Attachments: Tax Adjustment Request Approval 11.14.25
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ITEMS NOT COMPLETED FROM PRIOR AGENDA

PUBLIC HEARINGS ON ORDINANCES

(Testimony limited to 3 minutes per speaker)

Ordinances referred to Finance Committee

1. 2025-19-18

Attachments:

2. 2025-19-19

Attachments:

3. 2025-24

Attachments:

An Ordinance Adding Two Full-Time 911 Public Safety Dispatch I
Positions to the Classified Service and Appropriating Funds for the
Positions (Mayor)
Ordinance 2025-19-18

Memo

Reference Copy R2025-038

An Ordinance Accepting and Appropriating Funding from the State of
Alaska in the Amount of $426,303 and Approving Projects to be
Completed for Community Purposes Under the 2025/2026 Community
Assistance Program (Mayor)

Ordinance 2025-19-19

Memo
Reference Copy R2025-024
Reference Copy R2013-022

An Ordinance Amending KPB Chapter 10.04 Relating to Solid Waste
Disposal and Amending KPB 1.24.090 Relating to the Minor Offense
Penalty Schedule to Include Violations of KPB Chapter 10.04 (Mayor)
Ordinance 2025-24

Eicher Amendment

Memo

UNFINISHED BUSINESS

NEW BUSINESS

1. Resolutions

Resolutions referred to Policies and Procedures Committee

Page 5 Printed on 11/25/2025


https://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31352
https://kpb.legistar.com/gateway.aspx?M=F&ID=a3b98e47-9313-462a-993c-3276f92b36f2.docx
https://kpb.legistar.com/gateway.aspx?M=F&ID=4b65e427-e5d4-4866-ad47-2586f8c5dbfc.pdf
https://kpb.legistar.com/gateway.aspx?M=F&ID=3ba51cac-b4af-4d6e-8307-146f1fd24ce3.pdf
https://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31355
https://kpb.legistar.com/gateway.aspx?M=F&ID=ec61e238-c346-45b4-ba29-dfaf282e523a.docx
https://kpb.legistar.com/gateway.aspx?M=F&ID=aaba6a97-9b30-424e-b81c-f8fe402bd273.pdf
https://kpb.legistar.com/gateway.aspx?M=F&ID=e6e9007e-c7cd-4ce6-aa83-1f9099339b3d.pdf
https://kpb.legistar.com/gateway.aspx?M=F&ID=0a71cc33-c5d4-4a35-8516-e69459967a98.pdf
https://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31328
https://kpb.legistar.com/gateway.aspx?M=F&ID=6a9bd9fe-3d94-4d8c-9eb3-f178d8f606eb.docx
https://kpb.legistar.com/gateway.aspx?M=F&ID=d91145ba-99ac-4c60-afb3-73c5108c10fc.pdf
https://kpb.legistar.com/gateway.aspx?M=F&ID=56b4661e-73c8-48af-b8b6-a5232321ee3c.pdf

Assembly

Meeting Agenda December 2, 2025

*a.

*b.

2025-044

Attachments:

2025-045

Attachments:

A Resolution Establishing a Revised Military Leave Policy (Mayor)

Resolution 2025-044

Memo

Reference Copy R2000-085

A Resolution Terminating the 2024 Revised Memorandum  of
Agreement Between the Kenai Peninsula Borough and the Cities of
Homer, Kenai, Seldovia, Seward and Soldotna, for the Purpose of
Intergovernmental ~Administration of Borough and City Elections
(Tunseth, Cooper)

Resolution 2025-045

Memo
Reference Copy R2021-055
Reference Copy R2024-038

2024 Elections Admin MOA Cities - Complete

Resolutions referred to Legislative Committee

*C.

2025-046

Attachments:

A Resolution Requesting the Alaska Legislature Provide Municipalities
Authority to Enact a Cap on Real Property Tax Assessments Increases
(Mayor)

Resolution 2025-046

Memo

2. Ordinances for Introduction

Ordinances for Introduction and referred to Finance Committee

*a.

*b.

2025-19-20

Attachments:

2025-19-21

Attachments:

An Ordinance Appropriating Nikiski Senior Service Area Funds to
Support 2023 and 2024 Due Diligence Audit Procedures (Mayor,
Niesen) (Hearing on 01/06/26)

Ordinance 2025-19-20

Memo

An Ordinance Accepting and Appropriating $3,954,358 in Grant Funds
from the State of Alaska Department of Education & Early
Development for the Soldotna High School Exterior Repair Project
(Mayor) (Hearing on 01/06/26)

Ordinance 2025-19-21

Memo
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Ordinances for Introduction and referred to the Policies and Procedures Committee

*c.  2025-25 An Ordinance Amending Borough Code, KPB 3.04.235, Regarding
Defense and Indemnification (Mayor) (Hearing on 01/06/26)
Attachments: Ordinance 2025-25
Memo
*d.  2025-26 An Ordinance Amending Borough Code, KPB 21.02.080 and KPB

21.02.100 Regarding  Advisory  Planning Commission Terms and
Vacancies (Neisen, Mayor) (Hearing on 01/06/26)

Attachments: Ordinance 2025-26
Memo
*e.  2025-27 An Ordinance Amending Borough Code, KPB 1.08.180, Regarding the
Definition of a Newspaper of General Circulation (Mayor) (Hearing on
01/06/26)
Attachments: Ordinance 2025-27
Memo
*f. 2025-28 An Ordinance Amending Borough Code, KPB 16.20.030, to Allow a

Volunteer Firefighter/EMS Provider for the Service Area to Serve on

the Kachemak Emergency Service Area Board (Dunne) (Hearing on
01/06/26)

Attachments: Ordinance 2025-28

Memo

3. Other

Other items referred to Finance Committee

*a.  KPB-7335 Authorizing the Issuance of a Letter of Non-Objection to the Alcohol
Beverage Control Board Regarding the Transfer of Location as
Requested by Cooper Landing Brewing Company, LLC dba Cooper
Landing Brewing Company, Beverage Dispensary License No. 2649,
Cooper Landing
Attachments: Memo to Assembly Lic. 2649
Application Full Lic. 2649

Memo Planning Review Lic. 2649
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*b.

*d.

KPB-7336

Attachments:

KPB-7337

Attachments:

KPB-7338

Attachments:

Authorizing the Issuance of a Letter of Non-Objection to the Marijuana
Control  Board Regarding the New  Marijjuana  Concentrate
Manufacturing Facility, Requested by Grateful Extracts, LLC dba
Grateful Extracts, License No. 38155, Subject to Standard Conditions,
Outside Kenai City Limits

Memo to Assembly Lic. 38155

Application Full Lic. 38155

Memo Planning Review Lic. 38155

Authorizing the Issuance of a Letter of Non-Objection to the Marijuana
Control Board Regarding the New Marijuana Retail Store, Requested
by Grateful Buds Retail, LLC dba Grateful Buds, License No. 38156,
Subject to Standard Conditions, Outside Kenai City Limits

Memo to Assembly Lic. 38156

Application Full Lic. 38156

Memo Planning Review Lic. 38156

Authorizing the Issuance of a Letter of Non-Objection to the Marijuana
Control Board Regarding the New Standard Marijuana Cultivation
Facility, Requested by Grateful Cultivation II, LLC dba Grateful Buds,
License No. 38150, Subject to Standard Conditions, Outside Kenai
City Limits

Memo to Assembly Lic. 38150

Memo Planning Review Lic. 38150
Application Full Lic. 38150

Other items referred to Policies and Procedures Committee

*e.

KPB-7321

Attachments:

Confirming an Appointment to the Nikiski Advisory Planning
Commission (Mayor)

Tim Scher, Seat A, Term Expires 09/30/2026

Confirming Appointment to Nikiski Advisory Planning Commission
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*f.

KPB-7327

Attachments:

Confirming Appointments to Service Area Boards (Mayor)

North Peninsula Recreation Service Area Board
Christopher G. Roofe, Seat B, Term Expires 10/2028

Seward Bear Creek Flood Service Area Board
Maile Branson, Seat C, Term Expires 10/2028
Thomas L. Swann, Seat F, Term Expires 10/2028
Isaac J. Elhard, Seat G, Term Expires 10/2028

Seldovia Recreational Service Area Board
Elizabeth Diament, Seat D, Term Expires 10/2028

Kachemak Emergency Service Area Board
Frank J. Klima, Seat D, Term Expires 10/2028
Derek Haws, Seat E, Term Expires 10/2028

Confirming Appointments to Service Area Boards

PUBLIC COMMENTS AND PUBLIC PRESENTATIONS

ASSEMBLY COMMENTS

PENDING LEGISLATION

(This item lists legislation which will be addressed at a later date as noted.)

INFORMATIONAL MATERIALS AND REPORTS

ASSEMBLY MEETING AND HEARING ANNOUNCEMENTS

1. January 6, 2026 6:00 PM

Regular Assembly Meeting

Betty J. Glick Assembly Chambers

Borough Administration Building

Remote participation available through Zoom
Meeting ID: 897 1694 8642 Passcode: 075938

ADJOURNMENT
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This meeting will be broadcast on KDLL-FM 91.9 (Central Peninsula), KBBI-AM 890 (South Peninsula), and
KIBH FM 91.7 (East Peninsula).

The meeting will be held in the Betty J. Glick Assembly Chambers, Borough Administration Building, Soldotna,
Alaska. The meeting will also be held via Zoom, or other audio or video conferencing means whenever technically
feasible. To attend the Zoom meeting by telephone call toll free 1-888-788-0099 or 1-877-853-5247 and enter the
Meeting ID: 835 6358 3837 Passcode: 606672. Detailed instructions will be posted on at the Kenai Peninsula

Borough’s main page at www.kpb.us

For further information, please call the Clerk's Office at 714-2160or toll free within the Borough at
1-800-478-4441, Ext. 2160. Visit our website at https://kpb.legistar.com/Calendar.aspx for copies of the agenda,
meeting minutes, ordinances and resolutions.
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144 North Binkley Street

Kenai Peninsula Borough Soldotma. AK 99669

Meeting Minutes - Draft

Assembly

Ryan Tunseth, President
Kelly Cooper, Vice President
Willy Dunne
Cindy Ecklund
Dale Eicher
Scott Griebel
Michael Hicks
Lenora Niesen
Sarge Truesdell

Tuesday, November 18, 2025 6:00 PM Betty J. Glick Assembly Chambers
Meeting ID: 835 6358 3837 Passcode: 606672

https://yourkpb.zoom.us/j/83563583837?

pwd=eT044Um9%a01JJGaVtBJG86PXIsuNvm.1

Meeting ID: 835 6358 3837 Passcode: 606672

CALL TO ORDER
PLEDGE OF ALLEGIANCE
INVOCATION
The invocation was given by Peter A. Micciche, Kenai Peninsula Borough Mayor.
ROLL CALL

Present: 9 - Ryan Tunseth, Kelly Cooper, Cindy Ecklund, Willy Dunne, Dale Eicher, Lenora Niesen, Michael
Hicks, Sarge Truesdell, and Scott Griebel

Also present were:

Peter A. Micciche, Borough Mayor
Brandi Harbaugh, Finance Director
Sean Kelley, Borough Attorney

Michele Turner, Borough Clerk

Sue Ellen Essert, Deputy Borough Clerk

COMMITTEE REPORTS

Assembly Member Niesen stated the Finance Committee met and discussed its
agenda items.

[9 Present: Cooper (ZOOM), Dunne, Ecklund, Eicher (ZOOM), Griebel, Hicks,
Nielsen, Truesdell, Tunseth]

Assembly Member Truesdell stated the Policies and Procedures Committee met and

Kenai Peninsula Borough Page 1 Printed on 11/21/2025
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discussed its agenda items.

[9 Present: Cooper (ZOOM), Dunne, Ecklund, Eicher (ZOOM), Griebel, Hicks,
Nielsen, Truesdell, Tunseth]

Assembly Member Dunne stated the Legislative Committee met and discussed its
agenda item.

[9 Present: Cooper (ZOOM), Dunne, Ecklund, Eicher (ZOOM), Griebel, Hicks,
Nielsen, Truesdell, Tunseth]

APPROVAL OF AGENDA AND CONSENT AGENDA

Niesen moved to approve the agenda and consent agenda.

Copies have been made available to the public, Borough Clerk Michele Turner noted by title only the

resolutions, ordinances and other new business items that were on the consent agenda.

APPROVAL OF MINUTES

KPB-7300

October 28, 2025 Regular Assembly Meeting Minutes

The following public hearing item met the required conditions of KPB 22.40.110 and was added to the consent

agenda:
2025-19-17
NEW BUSINESS
2025-041
2025-042

An Ordinance Appropriating Funds for the Central Peninsula Landfill
Leachate Evaporator Project (Mayor)

This Budget Ordinance was enacted.

A Resolution Designating the Investment and Allocation Plan for the
Borough’s Land Trust Investment Fund and Establishing Appropriate
Benchmarks to Measure Performance as of December 1, 2025 and for
Calendar Year 2026 (Mayor)

Presentation at Finance Committee Only Land Trust Investment Fund,
Blake Phillips, Alaska Permanent Capital Management (30 minutes)

This Resolution was adopted.

A Resolution Supporting the Transportation Priorities to Submit to the
State of Alaska Department of Transportation and Public Facilities for
Grant Funding Purposes (Mayor)

This Resolution was adopted.

Kenai Peninsula Borough

Page 2 Printed on 11/21/2025

12


https://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31348
https://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31327
https://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31353
https://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31354

Assembly Meeting Minutes - Draft November 18, 2025

2025-043 A Resolution Confirming Appointments to Non-Borough Boards
(Tunseth)
This Resolution was adopted.

2025-19-18 An Ordinance Adding Two Full-Time 911 Public Safety Dispatch 1
Positions to the Classified Service and Appropriating Funds for the
Positions (Mayor) (Hearing on 12/02/25)
This Budget Ordinance was introduced and set for public hearing.

2025-19-19  An Ordinance Accepting and Appropriating Funding from the State of
Alaska in the Amount of $426,303 and Approving Projects to be
Completed for Community Purposes Under the 2025/2026 Community
Assistance Program (Mayor) (Hearing on 12/02/25)
This Budget Ordinance was introduced and set for public hearing.

KPB-7301 Approval of the 2026 Assembly Meeting Schedule (Tunseth at the
Request of the Borough Clerk)
approved.

KPB-7302 Confirming an Appointment to the Nikiski Advisory Planning
Commission (Mayor)
Kelly M. Brewer, Seat E, Term Expires 09/30/2028
This Board Appointment was approved.

KPB-7303 WITHDRAWN FROM AGENDA Confirming an Appointment to the

Kachemak Emergency Service Area Board (Mayor)

Ashley Vance, Seat D, Term Expires 10/2028

This Board Appointment was withdrawn from agenda.

Approval of the Consent Agenda

Yes:

President Tunseth called for public comment with none being offered.

The motion to approve the agenda and consent agenda as amended carried by the following vote:

9 - Tunseth, Cooper, Ecklund, Dunne, Eicher, Niesen, Hicks, Truesdell, and Griebel

COMMENDING RESOLUTIONS AND PROCLAMATIONS

PRESENTATIONS WITH PRIOR NOTICE

Kenai Peninsula Borough
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KPB-7308 South Peninsula Hospital Quarterly Report, Ryan Smith, Chief
Executive Officer (10 Minutes)

[Clerk's Note: Ryan Smith, Chief Executive Officer, presented the quarterly
report to the assembly.]

KPB-7309 Kenai Peninsula Borough School District Quarterly Report, Clayton
Holland, Superintendent (10 Minutes)

[Clerk's Note: Clayton Holland, Superintendent, presented the quarterly report
to the assembly.]

PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA

President Tunseth called for public comment with none being offered.

MAYOR’S REPORT

KPB-7311 Mayor' Report Cover Memo

1.  Assembly Requests/Responses - None

2. Agreements and Contracts

a. KPB-7312  Authorization to Award Contract to MCG Explore Design for the
Soldotna Schools Renovation of the Existing Soldotna Preparatory
Facility

b. KPB-7313 Authorization to Award Contract for I1TB26-003 Ninilchik School

Septic/Leach Field Modifications
3. Other
a. KPB-7314  Capital Project Reports - September 30, 2025
ITEMS NOT COMPLETED FROM PRIOR AGENDA
PUBLIC HEARINGS ON ORDINANCES
UNFINISHED BUSINESS
PUBLIC COMMENTS AND PUBLIC PRESENTATIONS

President Tunseth called for public comment with none being offered.

ASSEMBLY COMMENTS

Assembly Member Eicher stated he was in Missouri with his wife awaiting the arrival

Kenai Peninsula Borough Page 4 Printed on 11/21/2025
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of their daughter.

Assembly Member Cooper congratulated Mr. Eicher and stated she enjoyed the
hospital and the school superintendent presentations.

Assembly Member Dunne stated he attended the Seldovia Recreational Service Area
Board meeting on 11/12/25 and noted open seats, encouraging interested residents to
apply. He also attended the Resilience and Security Advisory Commission meeting on
11/13/25 via ZOOM.

Assembly Member Niesen stated the Nikiski Senior Center held its annual free
Thanksgiving community lunch on 11/19/25 and expressed appreciation for the
Nikiski Advisory Planning Commission and local volunteers. She wished everyone a
happy Thanksgiving.

Assembly Member Griebel thanked the presenters for their helpful information.

Assembly Member Hicks stated he attended the Western Emergency Service Area
board meeting on 11/12/25 and commended the board for its hard work.

Assembly Member Truesdell thanked the mayor and staff for updates on the central
peninsula landfill, expressed appreciation for all presenters, and thanked Mr. Holland
for student testing updates. He announced that the Soldotna High School volleyball
team won the region championship and congratulated the players and coaches.

Assembly Member Ecklund thanked staff for communication-upgrade updates along
the Seward Highway. She attended the Seward Bear Creek Flood Service Area
board meeting on 11/03/25, which lacked a quorum but included useful discussions
on future gravel removal.

Assembly Member Tunseth attended the Boys and Girls Club gala at the Soldotna
Field House on 11/15/25, calling it a fantastic event. He congratulated the Kenai
Kardinals volleyball team on their state championship and the Kenai High School
marching band for winning the Albert J. Castronovo esprit de corps award in Indiana.

INFORMATIONAL MATERIALS AND REPORTS

ASSEMBLY MEETING AND HEARING ANNOUNCEMENTS

Kenai Peninsula Borough
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Assembly Meeting Minutes - Draft November 18, 2025

1. December 2, 2025 6:00 PM

Regular Assembly Meeting

Betty J. Glick Assembly Chambers

Borough Administration Building

Remote participation available through Zoom
Meeting ID: 835 6358 3837 Passcode: 606672

ADJOURNMENT

With no further business to come before the assembly, President Tunseth adjourned the meeting at 7:43 p.m.

I certify the above represents accurate minutes of the Kenai Peninsula Borough Assembly meeting of
November 18, 2025.

Michele Turner, CMC, Borough Clerk

Approved by the Assembly:

Kenai Peninsula Borough Page 6
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Port of Seward Vessel Shore
. Power Implementation Project

Presenter: Kat Sorenson, Seward City Manager

Kenai Peninsula Borough Assembly Meeting
Tuesday, December 2, 2025 at 6 p.m.

'_\
\‘



IL_Fﬁnd




Project Overview

Location: Head of Resurrection Bay in | [l
Storage System
Seward, Alaska

Rey Entities : City of Seward, Alaska Railroad
Corporation, and the Seward Company
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Project: Installing shore power technology
and its associated infrastructure upgrades
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Purpose: (1) to power cruise ships while
docked at the new cruise ship passenger
dock; (2) to reduce air toxins and greenhouse
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Expected Project Timeline
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Questions?

Stay up to date on the project by visiting the project website or
subscribing to the Seward City Manager’s newsletter!
Project Website

Project Website

INISIAN 19901

Project Website

The next presentation will be in 2026/

« Seward City Council Meeting on January 12, 2026 at 7pm, located
in the Seward City Hall (410 Adam St., Seward, AK 99664)
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Chapter #1: Alaska’s Organized Government Corruption: How to Expose and End It

by David Haeg 11/7/25

New Information

Recently a source provided inside information on what is contained in the sealed 2021-23
Kenai Grand Jury report/recommendation, that they wrote after their 2-year investigation
into organized judicial corruption in Alaska:

“It [report/recommendation] documented corrupt government activity...judges appeared to
be covering for each other and the system itself.”

This confirms citizen fears that Alaskan judges sealed the report/recommendation to cover
up for corrupt judges and organized judicial corruption.

Background

For decades, evidence mounted of organized corruption taking root in Alaska’s judicial
system. Citizen efforts to address this through traditional agencies/officials (courts, FBI,
DOL, ACJC, AJC, Bar, Troopers, Legislature, Governor, AG, etc.) met a brick wall of denial
and refusal to investigate.

In 2017, citizens realize Grand Juries were enshrined in Alaska’s Constitution to investigate
public officials when other agencies refuse. Alaska Constitution, Article 1, Section 8:

“The power of Grand Juries to investigate and make recommendations concerning the
public welfare or safety shall never be suspended.” Commentary to Alaska Constitution
Preamble: “The Grand Jury is preserved, for all purposes, particularly for investigation of

public officials.”

Citizens go through years of hell just to get an investigation: Judge Jennifer Wells ordered
the first Kenai Grand Jury to stop investigating, and permanently dismissed them from
service, after the majority voted to investigate government corruption. Citizens organized a
peaceful courthouse sit-in, to be continued even after closing time and until the Grand Jury
was re-impaneled and allowed to investigate. The day before the sit-in, citizens were
informed a Kenai Grand Jury would be allowed to investigate.

Kenai Grand Jury goes through hell: FOIAs show the Alaska Supreme Court conspired with
AG Taylor to issue SCO 1993 to unconstitutionally cripple the Grand Jury in the middle of
theirinvestigation (Jury tried forcing the Supreme Court to testify about this); a vanished
Juror, still not found to this day, was used to dismiss the Jury’s indictment of a judge; etc.

25



Conc’ iion

One way to address this is to obtain the report/recommendation. But since recordings
prove the Kenai Grand Jury was intentionally provided corrupt counsel, the
report/recommendation is unlikely to fully expose and uproot the corruption. But NYC
found another way to combat government corruption:

New York City’s 1994 Mollen Commission (appointed by Mayor Dinkins to publicly
investigate): “To cover up their corruption, officers created even more: they falsified official
reports and perjured themselves to conceal their misdeeds. In the face of this problem, the
Department allowed its systems for fighting corruption virtually to collapse. It had become

more concerned about the bad publicity that corruption disclosures generate than the
devastating consequences of corruption itself. As a result, its corruption controls
minimized, ignored and at times concealed corruption rather than rooting it out. Such an
institutional reluctance to uncover corruption is not surprising. No institution wants its
reputation tainted — especially a Department that needs the public’s confidence and
partnership to be effective. Since no entity outside the Department was responsible for
reviewing the Department’s success in policing itself, years of self-protection continued
unabated until this Commission commenced its independent inquiries.”

Requests (that included Borough Mayors) to meet with Alaska’s Governor or AG have been
unsuccessful, even though it was simply to present evidence requiring appointment of a
“Mollen” type commission. Deputy AG Cori Mills claimed neither she nor AG Taylor has
authority to investigate corruption. (Video and evidence at alaskastateofcorruption.com)

Because it took a looming sit-in to obtain a Grand Jury investigation, citizens believe it will
take another to obtain the report/recommendation and a “Mollen” type commission.

Citizens are organizing a peaceful sit-in at noon on December 11, 2026 (after Alaska’s new

Governor takes office) in the Robert B. Atwood Building in Anchorage, where our Governor’s

office is located, until citizens receive the report/recommendation and until (s)he appoints
a “Mollen” type commission. They are organizing forums at which Governor candidates will

be asked about the above and what they pledge to do if elected. If you are willing to join the

sit-in; can help with forums; or ask candidates to pledge, please text or email your name,
phone number, and email address to (907) 398-6403 or haeg@alaska.net

This battle will decide if We-The-People rule government or if government rules us. We
must see what our brave Kenai Grand Jury wrote to us after their 2-year investigation into
organized government corruption. We must demand an independent commission publicly
investigate the forces that assaulted and overwhelmed our brave Kenai Grand Jury. It’s time
for “The Sleeping Giant” to wake up and take charge.

This, future articles containing facts which should galvanize citizens into action, and hard
evidence of corruption, will be archived at alaskastateofcorruption.com
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Chapter #2: Alaska Supreme Court: Greenlighting Government Corruption in 1989 and
Supercharging it in 2022.

by David Haeg 11/17/25

Historically, Alaska's Grand Juries independently eliminated corrupt officials:1954 Jury
report led to indictment of Ketchikan’s Police Chief and United States Attorney. (Both pled
guilty.) 1985 Jury recommended Governor Sheffield’s impeachment.

But in 1989 three Alaska Supreme Court Justices didn’t like Grand Juries eliminating
officials without permission from officials. So they passed (over opposition from Justices
Burke and Compton) Rule 6.1, allowing officials to stop Grand Juries - violating Alaska’s
Constitution: “The power of Grand Juries to investigate and make recommendations
concerning the public welfare or safety shall never be suspended.”

6.1 was first used to protect officials covering for teachers having sex with underage
students. (O’Leary v. Superior Court) The Anchorage Grand Jury, ADN, Anchorage Times,
Police Chief, and State of Alaska sued that 6.1 was unconstitutional. The same three
Justices originally passing 6.1 ruled it was constitutional. But Justices Burke and Compton
explained why 6.1 “MOCKS” Alaska’s Constitution:

“Webster's Third New International Dictionary’s first definition of “never” is “not ever: not at
anytime; at no time.” Its first definition of suspend is “to debar or cause to withdraw
temporarily from any privilege, office, or function.” Criminal Rule 6.1, adopted by this court
pursuant to its rulemaking authority, not only suspends the power of grand juries to
investigate and make recommendations concerning the public welfare or safety, but also
permits censorship of a grand jury report generated as result of the exercise of that power
before the report is even published.

This rule is not the least bit deferential to the “anti-suspension” clause. Indeed, it MOCKS it.

The grand jury, and not the courts, can choose matters on which itreports and recommends,
and the manner in which to do so. Criminal Rule 6.1 violates the “anti-suspension” clause of
Article 1, Section 8 of the Alaska constitution.”

Rule 6.1 has led to a corrupt Alaska (not moving Capital after successful ballot initiatives;
illegal PFD raids; etc.) because citizens no longer have an effective way to fight back
when officials place their interests over those of citizens.

In 2022, outraged that 6.1 was preventing corruption evidence from reaching Grand Juries,
citizens protest at courthouses and distribute evidence that the Alaska Commission on
Judicial Conduct is falsifying investigations to keep corrupt judges on the bench.
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After a bitter fight, the Kenai Grand Jury (KGJ) investigates. When the ACJC’s only judge
invest” itor since 1989 was subpoenaed (Greenstein, 8000+ investigations), tt  Supreme
Court rushed through SCO 1993 (modifying 6.1 to make it even more unconstitutional) to
stop the Jury:

1. 6.1 now states citizens cannot appeal directly to the Grand Jury. But outraged
citizens had succeeded in appealing directly to the KGJ and the 55 Delegates who
wrote Alaska’s Constitution stated: “The Grand Jury can be appealed to directly,
which is an invaluable right to the citizen.”

2. 6.1 now states that no court cases can be investigated by a Grand Jury. But the KGJ
investigated court cases and the 55 Delegates who wrote Alaska’s Constitution
stated: “The Grand Jury can be utterly vital in its investigative power as well as for the
factitis sitting there as a panel sometimes is the only recourse for a citizen to get
justice, to get redress from abuse in lower courts. ...itis the only safeguard a citizen
occasionally has when for any reason and very often for political reasons, a case is
notdealt with properly.”

So when the KGJ wrote a PUBLIC (according to the KGJ’s independent prosecutor)
report/recommendation about corrupt judges, judges, using 6.1, sealed it before the public
could see it. Violating Alaska’s Constitution.

Conclusion

We-The-People must act to save “utterly vital” and “invaluable” rights, rights protecting
citizens from government “abuse”. And facts prove officials want and intend to “abuse”
citizens.

Citizens plan a peaceful sit-in at noon on December 11, 2026 (after Alaska’s new Governor
takes office) in Anchorage’s Atwood Building (Governor’s office), until citizens receive the
KGJ report/recommendation and until the new Governor appoints an independent “Mollen”
type commission that investigates publicly. Citizens plan forums asking candidates if they
pledge this. Citizens willing to join sit-in or help with forums, please text or email your
name, phone number, and email to (907) 398-6403 or haeg@alaska.net

This will decide if citizens rule government or government rules us. We must see what our
brave Kenai Grand Jury wrote. We must demand a public investigation. It’s time for “The
Sleeping Giant” to wake up and kick ass. Fortoo long we have “walked softly”: it’s time to
swing, with the full might of an outraged public, the “big stick.”

Articles containing facts justifying a sit-in will be archived at alaskastateofcorruption.com

One last question: should sit-in participants also demand that Rule 6.1 be rescinded?
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Chapter #3: Treg Taylor: Hope | Get Elected Governor, So 1 Don’t Go to Jail.

by David Haeg 11/15/25

On August 16, 2022, Alaska Supreme Court Chief Justice Daniel Winfree wrote a letter
thanking “Attorney General Treg Taylor” for “establishing procedures for grand jury
investigations and reporting...an issue of some concern to both the Alaska Court System
and the Department of Law [DOL]”.

A November 22, 2022 Supreme Court “Memorandum” states “SCO 7993 would clarify and
set procedures for grand jury investigations...the proposed effective date is December 1,
2022, so the grand jury procedures can be used right away.” It also states, “the rule
changes were important and serious changes of a constitutional nature”.

What caused AG Taylor and Supreme Court to rush through a Grand Jury rule change “of a
constitutional nature” so it “can be used right away”?

A Kenai Grand Jury (KGJ) had started investigating the DOL (which AG Taylor headed) and
Court System (which Supreme Court heads) for corruption. Particularly that: (1) judges,
DOL attorneys, law enforcement, and private attorneys were conspiring to rig court cases;
(2) the Alaska Commission on Judicial Conduct, Bar, DOL, Supreme Court, and Court
System were conspiring to keep this covered up; and (3) DOL attorneys and judges were
tape-recorded ordering Grand Juries to stop investigating the forgoing, when Alaska’s
Constitution states: “The power of Grand Juries to investigate and make
recommendations concerning the public welfare or safety shall never be suspended.”

Effects of SCO 1993

1. Changed Rule 6.1 so Grand Juries are prohibited from investigating “a court case of
any type, whether open or closed).” But for the KGJ to uncover the truth, it would
have to investigate court cases. And the 55 Delegates who wrote Alaska’s
Constitution stated, without a single dissent: “The Grand Jury can be utterly vital
in its investigative power as well as for the fact it is sitting there as a panel
sometimes is the only recourse for a citizen to get justice, to get redress from
abuse in lower courts. ...it is the only safeguard a citizen occasionally has when
for any reason and very often for political reasons, a case is not dealt with
properly.” (Alaska Constitutional Convention, transcript page 1328.)

2. Changed Rule 6.1 so citizens, individually or in groups, are banned from appealing to the
Grand Jury “directly” - and are required to give all their evidence to the DOL who decides if
it will be given to the Grand Jury. But for the KGJ to uncover the truth, citizens would have to



appeal directly to the Grand Jury, because the evidence directly implicates the DOL in
felony crime and cover-up. And the 55 Delegates who wrote Alaska’s Constitution stated,
without a single dissent: “The Grand Jury can be appealed to directly, which is an
invaluable right to the citizen.” (Alaska Constitutional Convention, transcript page 1328.)

. Judge Thomas Matthews used SCO 1993 to permanently seal the PUBLIC KG)J
report/recommendation, before the public could ever see it. Then Judge Matthews
dismissed the Grand Jury’s indictment of a judge.

. AG Taylor, citing SCO 1993, launches a new Grand Jury process that makes the AG
“gatekeeper” to Grand Juries. On August 18, 2025, and just three days before announcing
his Governor candidacy, AG Taylor holds a Town Hall meeting to “restore public confidence
in the system”, butis virtually eaten alive by angry citizens when he cannot refute that SCO
1993, Rule 6.1, and his new process are unconstitutional and eliminate citizen and Grand

Jury constitutional rights. Meeting video: A L DS COMARaTtEh Yy

Conclusion

Constitutional violations are crimes under AS 11.76.110. Jury Tampering is a Class C felony
under AS 11.56.590. Attorney General Treg Taylor and the Alaska Supreme Court violated
both and appear to have conspired to do so. Obvious motive: they would be implicated in
corruption if they didn’t stop the Kenai Grand Jury.

Some citizens take their constitutional rights very seriously, and will defend them at all
cost. Honorable Treg Taylor, we intend you see the inside of a prison long before you see the
inside of our Governor’s mansion.

We also plan a peaceful sit-in at noon on December 11, 2026 (after new Governor takes
office) in Anchorage’s Atwood Building (Governor’s office), until citizens receive the KGJ
report/recommendation, Rule 6.1 is rescinded, and until the new Governor appoints an
independent “Mollen” type commission that publicly investigates. Citizens plan forums
asking candidates to pledge this. Citizens willing to join sit-in or help with forums, please
text/email your name, phone number, and email to (907) 398-6403 or haeg@alaska.net

It’s time for “The Sleeping Giant” to wake up and kick ass. For too long we have “walked
softly”. It’s time to swing, with the full might of an outraged public, the “big stick.”

Articles containing facts justifying a sit-in will be archived at alaskastateofcorruption.com
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Introduced by: Elam, Ecklund

Date: 03/14/23
Action: Adopted as Amended
Vote: 8 Yes, 0 No, | Absent

KENAI PENINSULA BOROUGH
RESOLUTION 2023-026

A RESOLUTION REQUESTING ALASKA STATE LEGISLATURE HEARINGS
REGARDING GRAND JURIES, MECHANISMS TO PROTECT THE INDEPENDENCE
OF THE INVESTIGATIVE GRAND JURY, AND TO ADDRESS PUBLIC CONCERNS
RELATED TO RECENT CHANGES TO RULES APPLICABLE TO GRAND JURIES
THAT WERE ADOPTED BY THE ALASKA SUPREME COURT

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Article 1, Section 8 of the Constitution of the State of Alaska states, “The power of
grand juries to investigate and make recommendations concerning the public
welfare or safety shall never be suspended”; and

public welfare and safety is protected by the rule of law and equal protection under
the law; and

Alaska Statute 12.40.030 — “Duty of inquiry into crimes and general powers” —
provides, “The grand jury shall inquire into all crimes committed or triable within
the jurisdiction of the court and present them to the court. The grand jury shall have
the power to investigate and make recommendations concerning the public welfare
or safety”; and

Alaska Statute 12.40.040 — “Juror to disclose knowledge of crime” —provides, “If
an individual grand juror knows or has reason to believe that a crime has been
committed that is triable by the court, the juror shall disclose it to the other jurors,
who shall investigate it”’; and

Criminal Rules 6 and 6.1 of the Alaska Rules of Court set forth the procedural rules
governing the grand jury: and

all five justices of the Alaska Supreme Court, using its rule-making authority
under Article 4. Section 15 of the Alaska Constitution recently approved,
eftective on December 1, 2022, through Supreme Court Order (SCO) no. 1993,
changes to Criminal Rules 6 and 6.1. and then. through SCO no. 2000 effective
February 6. 2023, repealed some of the changes made by SCO no. 1993; and

Kenai Peninsuta Borough, Alaska Resotution 2uU.23-U26

Page 1 of 3
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI

Kenai Peninsula Borough residents have raised concerns and presented their
position or allegations that: the Alaska Supreme Court recently approved changes
to the Alaska Criminal Rules of Court that conflict with the Alaska Constitution:
grand juries have been denied their investigative powers; and, there has been
public official misconduct and/or falsitying of official records. The allegations
are serious. involve constitutional rights, and merit Legislative hearings to gather
evidence in a public forum.

numerous individuals who provided public comment to the Assembly articulated
a distrust of the process that resulted in changes to Criminal Rules 6 and 6.1
related to investigative grand juries, at the same time that a grand jury in Kenai
was investigating allegations of judicial misconduct, including the apparent
contlict between some of the changes and Alaska law: and

there should be public trust that the judicial branch of government is an impartial
guardian of the rule of law: and

if there exist allegations that bias or systemic corruption have led to improperly
restricting substantive rights without due process or public notice, then it is
incumbent upon the Legislature to gather further information or evidence through
the public hearing process; and

such an investigation appropriately reflects the separation of powers doctrine,
and is an oversight function of the Alaska State Legislature pursuant to Article
2. Section 20, Article 4. Section 12. Article 4. Section 15 of the Alaska
Constitution:; and

the oath ot office that all elected members of this assembly take, require that this
body protect and defend the Constitution of the State of Alaska and the
Constitution of the United States of America:

PENINSULA BOROUGH:

SECTION 1. That the Assembly supports the need for a mechanism for grand juries to investigate
and make recommendations concerning the public welfare or safety pursuant to
Article 1, Section 8 of the Constitution of the State of Alaska. It is in the best interest
of the State to provide a transparent process and Legislative oversight pursuant to

the provisions of the Alaska Constitution.

Resolution £U23-026

Page 2 of 3

Kenai Peninsula Borough, Alaska
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SECTION 2. That the Assembly upholds the Federal and State constitutional principles of the
rule of law and equal protection under the law. These principles are the bedrocks
of self-governing societies and they are cssential to building and maintaining
accountability, transparency. and trust in our system of justice.

SECTION 3. That a copy of this resolution shall be provided to the Governor of the State of

Alaska, and the Alaska Legislature.

SECTION 4. That this resolution is effective immediately upon adoption.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 14TH
DAY OF MARCH, 2023.

piwou b Tt oy d o w

Brent Johnzon. Assembly President
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Yes: Chesley, Cox, Ecklund, Elam. Hibbert, Ribbens, Tupper, Johnson
No: None
Absent: Derkevorkian

Kenai Peninsula Borough, Alaska

Resolution 2023-026
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Introduced by: Bjorkman, Elam

Date: 01/04/22
Hearing: 01/18/22
Action: .lntrodgced and Set for

Public Hearing on 01/18/22
Vote: 8 Yes, | No. 0 Absent
Date: 01/18/22
Action: Adopted as Amended
Vote: 8 Yes, 0 No, | Absent

KENAI PENINSULA BOROUGH
RESOLUTION 2022-004

A RESOLUTION SUPPORTING THE CONSTITUTIONAL RIGHT OF ALASKA
GRAND JURIES TO INVESTIGATE AND MAKE RECOMMENDATIONS ON PUBLIC

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WELFARE AND SAFETY CONCERNS

Article 1, Section 8 of the Constitution of the State of Alaska states, “The power of
grand juries to investigate and make recommendations concerning the public
welfare or safety shall never be suspended”:; and

public welfare and safety is protected by the rule of law and equal protection under
the law. These tenets are keystones in sclf-governing societies and essential to
public accountability. transparency and trust in our system of justice; and

Alaska Statute 12.40.030 — section titled “Duty of inquiry into crimes and general
powers” — provides, “The grand jury shall inquire into all crimes committed or
triable within the jurisdiction of the court and present them to the court. The grand
jury shall have the power to investigate and make recommendations concerning the
public welfare or safety”; and

Alaska Statute 12.40.040 — section titled “Juror to disclose knowledge of crime” —
provides, “If an individual grand juror knows or has reason to believe that a crime
has been committed that is triable by the court, the juror shall disclose it to the other
jurors. who shall investigate it”: and

the Alaska Grand Jury Handbook, page 26, states that grand jury investigations can
be initiated “by members of the grand jury” and that we believe public requests for
a grand jury investigation should be given to the grand jury; and

constituents allege that grand juries in Kenai and Anchorage have been denied their
constitutional right and duty to investigate and recommend on public welfare and
safety concerns: and

Kenai Peninsula Borough, Alaska Resolution 2022-004

Page 1 of 3
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WHEREAS,

WHEREAS,

WHEREAS,

over 500 signatures on a public petition. asking for a grand jury investigation into
serious public welfare and safety concerns, has not been given to the grand jury;
and

the oath of office that all elected members of this assembly take, require that
we protect and defend the Constitution of the State of Alaska; and

the alleged denial of constitutional rights guaranteed by the Constitution of the State
of Alaska is of great concern to this elected body of Alaskan citizens;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

That the assembly supports the need for a mechanism for grand juries to investigate
and make recommendations concerning the public welfare or safety pursuant to
Article 1, Section 8 of the Constitution of the State of Alaska. The assembly
requests the legislature enact legislation that provides an adequate mechanism
under state law for the public to trigger independent grand jury investigations.

That the assembly upholds the federal and state constitutional principles of the rule
of law and equal protection under the law. These principles are the bedrocks of self-
governing societies and they are essential to building and maintaining
accountability, transparency. and trust in our system of justice.

That a copy of this resolution shall be provided to the Governor of the State of
Alaska, the Alaska Legislature. the Alaska Attorney General, the Kenai and
Anchorage District Attorneys, the presiding judges in both Kenai and Anchorage,
and to the Alaska Supreme Court.

That this resolution is effective immediately upon its adoption.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 18TH
DAY OF JANUARY, 2022.

H 3
P - ' i
R e T R T

Brent Johnson., Assembly President

ATTEST: ’
\‘\\HU”‘/"////
- \\\ \s‘.\‘\\%._% 8, ///
P I K : : RN 'wﬁ‘oé,
—xy - : ") gu.‘ IE
John Blankenship. MMC, Borough Clerk =X =
Z $
»;/// i . S

A\
7, 1964 (M
K7

Resolution 2022-004 Kenai Peninsula Borough, Alaska

Page 2 of 3
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Yes: Bjorkman, Chesley, Cox, Derkevorkian, Ecklund, Elam, Tupper, Johnson
No: None

Absent: Hibbert

Kenai Peninsula Borough, Alaska

Resolution 2022-004
Page 3 of 3
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DocuSign Envelope iD: B7TEA4E0B-13CA-45B4-86DB-A4A5513FaCH1

Kenai Peninsula Borough

Assembly
MEMORANDUM
T0: Brent Johnson, Assembly President
Members, Kenai Peninsula Borough Assembly

(:\?
FROM:  Jess Bjorkman, Assembly Member -~
Bill Eiam, Assembly Member BE

DATE: December 21, 2021
RE: Resolution 2022-_ 4, Supporting the Constitutional Right of Alaska

Grand Juries to Investigate and Make Recommendations on Public
Weltare and Safety Concerns (Bjorkman, Elam)

Whether accused or complainant, when Algskans appear in our courtrooms
around the state they deserve fair and impartial justice. In recent years concermns
have been brought forward by Kenai Peninsula Borough residents about our court
system. We believe that this resolution provides a path to improve the
accountability and transparency of the judicial system and its officers.

Without judgment as to the merits of these complaints, we believe the remedy to
situations like these is a constitutional one. As stated in Artficle 1 Sec 8 of the Alaska
Constitution:  “The power of grand juries to investigate and make
recommendations concerning the public welfare or safety shall never be
suspended”. In the extraordinary instance in which there are meritorious claims
made against officers of the court, we believe grand juries must be allowed 1o
impartially look at the evidence and make a recommendation as to next steps.

This resolution encourages the State of Alaska fo implement a constitutionally
compliant system of accountability, transpcarency, and trust in our judicial system.
This system places accountability in the hands of the law and not one person at
one moment in time.

Thank you for your consideration.
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Resoclution No. 2022-45
Page 2 of 2

PASSED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA, THIS 15TDAY OF JUNE, 2022

L -

S Ao e
N e N e :
)}‘f“ /} o A e el o

Brian Gabriel Sr., Mayor
ATTEST:
e {

.

/_.v’ - N

CCnn e e |

\“"k}’-’»\-:‘l f\/ _ \ //\\ / \\ Ave NSy
Michelie M. Saner, MMC, City Clerk

- New Text Underlined:; [DeteTen TexT BRACKETED]
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CITY OF HOMER
HOMER, ALASKA
Davis/Erickson
RESOLUTION 22-020(A)

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA
EXPRESSING THE IMPORTANCE OF THE ALASKA CONSTITUTION
AND THE GRAND JURY SYSTEM.

WHEREAS, The Constitution of the State of Alaska is the foundational document
protecting the State and its citizens; and

WHEREAS, Its provisions have been carefully crafted by our founding fathers and
mothers to provide guidance to State institutions and officials to protect individual liberty,
resources, and to establish a government operating with three separate but co-equal branches
commonly known as the executive, legislative and judiciary each with functions designed to
operate in the public interest; and

WHEREAS, Grand juries are an important, constitutionally provided, feature of State
government with the power “toinvestigate and make recommendations concerning the public
welfare or safety”; and

WHEREAS, If Alaska citizens have concerns about the functioning of any one of the three
branches of State government they can should petition the appropriate authority, including
filing an ethics complaint with the Attorney General’s Office, the Alaska Commission on

ATTEST:

Judicial Conduct, the State Ombudsman and to include a grand jury if necessary and
appropriate, to conduct a review of those concerns within the State governmental structure
responsible for conducting such reviews.

NOW THEREFORE BE IT RESOLVED that the Homer City Council supports the foregoing
principles and recognizes the right of all Alaskans to rely on State government institutions to
be responsive to legitimate citizen concerns.

PASSED AND ADOPTED by the Homer City Council this 14" day of March, 2022.

?TYOFHOMER L
. [ [y

_“Ls RS f 1% A { ’/\1 :}1\\_ vt !
o KrucASTrFR MAYOR

Y
SR

“"j/\j‘a\fg . ;,(;‘"4’ \('«
wEUSSAJACQBsEN MMC, CITY CLERK

Fiscal Note: N/A

[EOR LN
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THE FUNNY RIVER COMMUNITY ASSOCIATION AND ITS MEl._2RS FULLY
ENDORCE THIS RESOLUTION SUPPORTING TBE CONSTITUTIONAL RIGHT FOR
ALASKAN GRAND JURIES TO INVESTIGATE AND RECOMMEND ON PUBLIC
WELFARE AND SAFETY CONCERNS.

by

nstitution ¢f the
of grand juries to
concorning the publilc

7 H - [ o~y jrr
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WHEREAS, Alasks

Sratue 12,040,030 secticon titled “Duty of inguiry
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into crimes and general powers”, clearly states. "The grand jury

shall inguilre into all crimes committed or triable within the
surisdiction of the court and present them teo the court. The
che power o investigate and make
recommendations xolburninc the public weltfare or safety,”; and

WHEREAS, Alaska Statuo 17.40.040 sectlion led “Juror to

disclose knowledage of crixe” gspocifically states “If£ an
individual grand juror knows or nas reason ro believe that a

crime has been committed ther is triable by the court, the jurcr

shall disclose it 1o the other dnrors, who shall investigate
o

it.”7r and

WHEREAS, dgrand juries of Henal and Anchor have peen
affirmatively denied their constitutional right and duty to
investigate and recommend or pubilc welfare and safety concerns
~ and been affirmatively thelir legal right and duty to
investigate crime i(see Grard Juror Affidaviis on website
,aurandwuvyriqbtﬁ.com); and
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WHEREAS, tho Alaska Grand Jury Handbook, page 26, clearl

that grand juvy investigat: can De dnitiated "by menmbers of
the grand jury” and “hat pulbblic requests for a grand jury

1l affarmatively Do given to the grand jury; and
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WHEREAS, the Alaska Cons ?ihuhLunA* Convontion and other
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the reason for Art.cle 1, )
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WHEREAS, publiic potitions over 500 zignatures asklng or
a grand Jury investigarnion inuo serious public welfare and

safetly concerns nave not ooon glven to the agrand ury (see Lhe
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letter/petition links on the alasxagrandijuryrights.com website/
and
WHEREAS, the Investigative Grand Jury in Alaska 1987 Report by
the Alaska Judicial Council ({foundd on the
alaskagrandiuryrights.com website) also confirms the grand
Tury’ s most important duoty is to investigats and recommend on
public concerns anda corntirms t“his power cannotb b@ hindered.
“The Alaska Constitution gives grand juries Lhe power Lo
investigate inte and make cocommendat jons addressing virtually
anything of public concern. This broasd general power can never
be hindered or delayed” ardd confirms that public petitions and
regquests are a proper way Lo initliate such investigations and
that such public petitions and reguests must be given to the
rand Jury; and

WHEREAS, a vast maiority of thne Funny River Community
Associatlon members and thelr elected board of directors, a Lsdy
of Alaskan cillizens, [inds Lhis a matter of great concern afte:
reviewing the evidence supporting the above allogations and the
denial of constitunticonal richts which are guaranteed by the
Constitution of the State of Alaska.

THEREFORE, WE RESOLVE:
i, This Resclution and matter be delivered to and
investigated by a grand Jjury wi hout interference.

2. A Cony of this Resolution shall be provided to the grand
juries, district attorneys, and presiding fudges in Anchorage
and Kenai; the Governor of the Starte of Alaska: the Alaska Stave

Legislature:; and thoe Alaska Altorney General.

3. That all past and ruture public roquest s/petiticons for
grand Gury investigations into public welfare or public safety
concerns, be zubmitted without delay or modification tae the
grand jury in Lhe arvea in which they were/are submilted.

ADOPTED BY THE FUNNY RIVER COMMUNITY ASSOCIATION BOARD THIS

A'DAY OF [l yany o 2022

ATTESTED TO:

i %
%ﬁx = ﬂw%ﬁ%m : }\ NJ

Mr. Ron Gherman, Board President Mrs. Nlcole Wolf Secretary
| N
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Kenai Peninsula Borough
Office of the Borough Mayor

MAYOR’S REPORT TO THE ASSEMBLY

TO: Members, Kenai Peninsula Borough Assembly
FROM: Peter A. Micciche, Kenai Peninsula Borough Mayor

DATE: December 2, 2025

Assembly Request / Response
a. None
Agreements and Contracts

a. Authorization to Award a Contract for [TB26-004 Calcium Chloride Purchase FY26
b. Authorization to Award a Contract for RFP23-003 Finance Budgeting Software

Other
a. Revenue-Expenditure Report — October 2025

b. Budget Revisions- October 2025
c. Tax Adjustment Request Approval
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Docusign Envelope ID: 5SEC7AB57-00B1-458A-BC97-709C04C7E0AG

Kenai Peninsula Borough
Roads Department

MEMORANDUM
TO: Peter A. Micciche, Borough Mayor
THRU: John Hedges, Purchasing & Contracting Director &
FROM: Dil Uhlin, Roads Director N
DATE: October 31, 2025
RE: Authorization to Award a Contract for ITB26-004 Calcium Chloride Purchase
FY26

The Purchasing and Contracting Office formally solicited and received bids for the ITB26-
004 Calcium Chloride Purchase FY26. Bid packets were released on October 8, 2025 and
the Invitation to Bid was advertised on Bidexpress.com from October 8 — 23, 2025.

The project consists of purchasing an estimated 1,024,500 pounds of Anhydrous
Calcium Chloride, 94-97% mini pellets, industrial grade and must be in no less than
2,000-pound bags and no more than 2,700-pound bags. Bags must have a bottom
discharge chute for easy release of the product. The mini pellets must meet the
classification of Anhydrous Calcium Chloride Type S, Grade 3, Class B, according to
the ASTM D-98 and AASHTO M 144 requirement of calcium chloride purity.

On the due date of October 23, 2025, four (4) bids were received and reviewed to ensure
that all the specifications and delivery schedules were met. The low bid of $423,055 was
submitted by NorthStar Supply, LLC, Palmer, Alaska.

Your approval for this bid award is hereby requested. Funding for this project is in account
number 236.33950.00000.43951.

11/6/2025

WT”WQ —

Peter A. Micciche, Mayor Date

FINANCE DEPARTMENT
FUNDS VERIFIED

Acct. No. 236.33950.00000.43951

NOTES: NA
Amount R $423,055.00

AN=1 Pl 10/31/2025

Date:

By:
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Docusign Envelope ID: 5SEC7AB57-00B1-458A-BC97-709C04C7E0AG

KENAI PENINSULA BOROUGH
PURCHASING & CONTRACTING

BID AB FOR: ITB26-004 Purchase of Calcium Chloride FY26

CONTRACTOR LOCATION BASE BID
NorthStar Supply LLC Palmer, Alaska $423,055.00
Univar Solutions Anchorage, Alaska $489,250.00
ASRC Energy Services Alaska, LLC Anchorage, Alaska $583,965.00
Brenntag Pacific Fairbanks, Alaska $606,440.00

DUE DATE: October 23, 2025

KPB OFFICIAL

3 & Contracting Director
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Docusign Envelope ID: 889E24D7-853D-406A-81BB-B97BD9808068

Kenai Peninsula Borough
Purchasing & Contracting

MEMORANDUM

TO: Peter A. Micciche, Borough Mayor

THRU: John Hedges, Purchasing & Contracting Director MF)
FROM: Sara Dennis, Controller SD

DATE: November 13, 2025

RE: Authorization to Award a Contract for RFP26-003 Finance Budgeting Software

On July 17, 2025, the Kenai Peninsula Borough Purchasing & Contracting Department formally
solicited proposals for RFP26-003 Finance Budgeting Software. The request for proposals was
advertised on Bid Express from July 17, 2025 to August 14, 2025.

The project consists Budgeting Software.

On the due date of August 14, 2025, five (5) proposals were received and reviewed by a review
committee as follows:

FIRMS LOCATION TOTAL SCORE
ClearGov, Inc. Maynard, Massachusetts 324
Euna Solutions, Inc. Sandy Springs, Georgia 311
IGM US Holdings, Inc. Miami, Florida 281
OpenGoy, Inc. San Francisco, California 261
Concourse Tech, Inc. New York, New York 100

The highest-ranking proposal, which includes a cost factor, was submitted by ClearGov, Inc. with
a lump sum cost proposal for one year at $107,740 (Setup + Year 1). The proposal review
committee recommends award of a contract to ClearGov, Inc, Maynard, Massachusetts. Your
approval for this award is hereby requested.

Funding of this contract will be charged to account number 407-11430-26472-43026.
/M”WQ -

11/14/2025

Peter A. Micciche, Borough Mayor Date

FINANCE DEPARTMENT
FUNDS VERIFIED

Acct. No. ___407-11430-26472-43026

Amount $107,740

c
By: 4 Bk . 1111372025
NOTES NA
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Kenai Peninsula Borough
Finance Department

TO:

THRU:

THRU:

FROM:

DATE:

RE:

MEMORANDUM
Ryan Tunseth, Assembly President
Members of the Kenai Peninsula Borough Assembly

Peter A. Micciche, Borough Mayor

Brandi Harbaugh, Finance Director go/\/
Tyra Rivera, Payroll Accountant/(‘/
November 20, 2025

Revenue-Expenditure Report — October 2025

Attached is the Revenue-Expenditure Report of the General Fund for the month of October
2025. Please note that 33.33% of the year has elapsed, 50.63% of budgeted revenues have been
collected, and 33.87% of budgeted expenditures have been made.
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KENAI PENINSULA BOROUGH

Revenue Report
For the Period

Qctober 1 through October 31 2025

YEAR MONTH

ACCOUNT ESTIMATED TO DATE TO DATE %

NUMBER DESCRIPTION REVENUE RECEIPTS RECEIPTS VARIANCE  COLLECTED
31100 Real Property Tax $ 35067976 $ 26245423 $ 7,750,292 % (8.822,553) 74.84%
31200 Personal Property Tax 2,027,307 1,269,114 437,590 {758,193) 62.60%
31300 Oil Tax 6,491,466 6,050,034 - {441,431 .59) 93.20%
31400 Motor Vehicle Tax 642,580 97.480 45,102 {545,100) 1517%
31510 Property Tax Penalty & Interest 685,597 111,416 82,088 (574,181} 16.25%
31610 Sales Tax 47,975,000 16,222,874 1,984,853 (31,752,126} 33.82%
33110 In Lieu Property Tax 3,100,000 - - {3.100,000} 0.00%
33117 Other Federai Revenue 177.017 - - (177,017} 0.00%
33120 Foresiry Service 500,000 - - {500,000j 0.00%
34110 School Debt Reimbursement 1,795,380 - - (1,795,380} 0.00%
34221 Electricity & Phone Revenue 155,000 - - {155,000} 0.00%
34222 Fish Tax Revenue Sharing 500,000 3,596 3.596 {496,404} 0.72%
34210 Revenue Sharing 850,000 551,242 - {298,758} 64.85%
37350 Interest on Investments 1,574,053 1,200,271 200,499 (373,782} 76.25%
39000 Other Local Revenue 266,935 155,756 64,568 (111,179} 58.35%
290 Solid Waste 1,577,000 440,301 17,725 [1.136,699) 27.92%
Total Revenues $ 103385311 $ 52347508 $ 10,586,314 $ (51.037.803} 50.63%
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KENAI PENINSULA BOROUGH
Expenditure Report
For the Period
October 1 through October 31 2025

YEAR MONTH
REVISED TO DATE TO DATE AMOUNT AVAILABLE %
DESCRIPTION BUDGET EXPENDED EXPENDED ENCUMBERED BALANCE EXPENDED

Assembly:

Adminisiration $ 637,685 $ 320,147 $ 98,967 $ 51,323 $ 266,216 50.20%

Clerk 662,847 196,724 48,006 10,518 455,605 29.68%

Elections 269,432 189,250 131,789 2,241 77,942 70.24%

Records Management 490,594 155,664 29,265 14,547 320,383 31.73%
Mayor Administration 1,108,209 272,998 44,354 27,108 808,102 24.63%
Purch/Contracting/Cap Proj 825,326 208,785 50,940 7.405 609,137 25.30%
Human Resources:

Administration 894,770 276,060 61,586 7.249 611,461 30.85%

Print/Mail 260,748 21,311 18,806 29,234 140,203 35.02%

Custodial Maintenance 144,691 42,471 11,164 53 102,167 29.35%
Information Technology 2,987,004 999,682 202,737 63,745 1,923,577 33.47%
Emergency Management 1,082,109 291,896 36,304 73,247 716,966 26.97%
Legal Administration 1,199,030 257,486 61,792 26,993 914,551 21.47%
Finance:

Administration 673,867 211,187 60,029 820 461,860 31.34%

Services 1,308,270 398,121 81,396 12,288 897.861 30.43%

Property Tax 1,256,665 435,159 86,775 18,609 802,897 34.63%

Sales Tax 1,374,048 350,264 73,875 12,811 1.010,973 25.49%
Assessing:

Administration 1,747,799 538,034 104,655 52,825 1,156,940 30.78%

Appraisal 1,885,988 497,299 134,841 1,682 1,387,007 26.37%
Resource Planning:

Administration 1,476,458 361,519 94,899 17.239 1,097,701 24.49%

GIS 711,288 288,561 23,673 1,606 421,121 40.57%
River Center 999,018 261,186 63,085 36,017 701,815 26.14%
Senior Citizens Grant Program 838,634 - - - 838,634 0.00%
School District 71,407,408 24,886,360 5,196,590 - 46,521,048 34.85%
Solid Waste Operations 13,407,794 3,588,324 984,942 4,020,108 5,799,362 26.76%
Economic Development 520,000 13,599 6,885 161,376 345,026 2.62%
Non-Departmental 3,019,500 2,526,206 116,210 - 493,294 83.66%

Total Expenditures $ 111,189,182 $ 37658294 $ 7823564 $ 4649042 $ 68,881,846 33.87%




Kenai Peninsula Borough
Finance Department

MEMORANDUM

TO: Ryan Tunseth, Assembly President
Members of the Kenai Peninsula Borough Assembly

THRU: Peter A. Micciche, Borough Mayor

THRU: Brandi Harbaugh, Finance DirectorQK
FROM:  Tyra Rivera, Payroll Accountant/qq/
DATE: November 20, 2025

RE: Budget Revisions — October 2025

Attached is a budget revision listing for October 2025. The attached list contains budget
revisions between major expenditure categories (i.e, maintenance & operations and capital
outlay). Other minor transfers were processed between object codes within major expenditure
categories.
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OCTOBER 2025

INCREASE DECREASE

CENTRAL EMERGENCY SERVICES

Move funds for the purchase of minor machinery & equipment.

211-51610-00000-42410 (Small Tools & Minor Equipment)
211-51610-00000-48740 {Minor Machines & Equipment)

PLANNING - ADMINISTRATION/RIVER CENTER
Move funds to reclass budget for move of planner.

100-21110-00000-40110 {Regular Wages)
100-21110-00000-40130 (Overtime Wages)
100-21110-00000-40210 (FICA)
100-21110-00000-40221 (PERS)
100-21110-00000-40321 (Health Insurance)
100-21110-00000-40322 (Life Insurance)
100-21110-00000-40410 (Leave)
100-21110-00000-43110 {Communications)
100-21135-00000-43110 (Communications)
100-21135-00000-40322 (Life Insurance)
100-21135-00000-40410 (Leave)
100-21135-00000-40321 {Health Insurance)
100-21135-00000-40221 (PERS)
100-21135-00000-40210 (FICA)
100-21135-00000-40110 (Regular Wages)
100-21135-00000-40130 (Overtime Wages)

$1,130.33
$1,130.33

$60,437.23

$8,285.58

$6,291.84

$15,713.54

$20,999.98

$84.30

$6,848.17

$675.00
$675.00
$84.30
$6,848.17
$20,999.98
$15,713.54
$6,291.84
$60,437.23
$8,285.58
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Kenai Peninsula Borough
Assessing Department

MEMORANDUM

TO: Peter A. Micciche, Borough Mayor

FROM: Adeena Wilcox, Borough Assessor A’\/\/
DATE: November 14, 2025
RE: Tax Adjustment Request Approval

Attached is a spreadsheet of tax adjustment requests required by changes fo the
assessment roll. These adjustments are being submitted to the Finance

Department for processing.

Borough code 5.12.119 (D) authorizes the mayor to approve tax adjustment
requests prepared by the borough assessor.

| hereby cerfify that | have reviewed the tax adjustment requests submitted for
your signature and | find them fo be proper and correct.

DATED: November 14, 2025

Adeena Wilcox
Borough Assessor

APPROVED 1

| A to——

Peter A- Micciche)
Borough Mayor
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NOVEMBER TARS

TAG 10 (assessed)

(taxable)

TAG 11 (assessed)

(taxable)

TAG 20 (assessed)

(taxable)

TAG 21 (assessed)

(taxable)

TAG 30 (assessed)

(taxable

($50,000)

TAG 40 (assessed)

(taxable)

IAG 41 (assessed)

(taxable)

TAG 42 (assessed)

(taxable)

'TAG 43 (assessed)

(IaxabE)

TAG 52 (assessed)

(taxable)

TAG 53 (assessed)

(taxable)

TAG 54 (assessed)

(taxable)

TAG 55 (assessed)

$0 |

(taxable)

($200,400)

TAG 57 (assessed)

(taxable)

TAG 58 (assessed)

$35,700

(taxable)

$152,400

TAG 59 (assessed)

(taxable)

lGﬂ (assessed)

(taxable)

TAG 63 (assessed)

(taxable)

'_IlGM(assesed)

(taxable)

TAG 65 (assessed)

(taxable)

TAG 67 (assessed)

(taxable)

TAG 68 (assessed)

$o

(taxable)

) ($96.500)

TAG 69 (assessed)

(taxable)

TAG 70 (assessed)

(taxable)

'TAG 80 (assessed)

(taxable)

TAG 81 (assessed)

(taxable)

o P

TOTAL TAXABLE

($181,900)

$0

KPB FLAT TAX

($150)

NOVEMBER_2025 RECAP

Page 1

11/14/2025



NOVEMBER TARS CITY VALUES

TAG 10 (assessed)

L (taxable)

Seldovia Flat Tax

TAG 20 (assessed)

(taxable)

|Homer Flat Tax

$50

TAG 21 (assessed)

(taxable)

TAG 30 (assessed)

(taxable)

Disability Tax Credit

TAG 40 (assessed)

(taxable)

TAG 41 (assessed)
(taxable)

TAG 70 (assessed)

(taxable)

Soldotna Flat Tax

TAG 80 (assessed)

(taxable)

$50

$0

5ol

$0

$0

NOVEMBER_2025 RECAP

1171472025
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Personal Property

TAX ADJUSTMENT REQUEST

ROLLU/YEAR 2025 TAR NUMBER 81-25-005

PARCEL ID 102820

PRIMARY OWNER COLTER & LINDSEY COURTNEY

CURRENT VALUE CORRECTED VALUE

TAG 81 81

BOAT CLASS/COUNT BC4 BC4
PLANE CLASS/COUNT

KPB ASSESSED (VT 1001) $0 $0

KPB TAXABLE (VT 1003) $0 $0

CITY ASSESSED (VT 1011) $0 $0

CITY TAXABLE (V 1013) $0 $0

EXPLANATION TAXPAYER INFORMED US BY PHONE SOLD ASSET 36343. CLERICAL ERROR

THAT ACCOUNT 102820 DID NOT GET DEACTIVATED FOR 2025.

CHANGE SUMMARY
KPB ASSESSED $0
DATE 10/03/25 KPB TAXABLE $0
SUBMITTED BY E. HERRIN CITY ASSESSED $0
VERIFIED BY C. FINLEY CITY TAXABLE $0
KPB FLAT TAX ($150)

CITY FLAT TAX
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MANIFEST CLERICAL ERROR - CHECKLIST

mmemmmmwuwhnmmmxw«m
wum-wm.hmmmmbaWMM“Mwmm
mmumm.memwum“muawwhh
pastonmance of lyping, record kesping. Ming, maasuring, or other similar dulies.

Parcal ID / Acct # 00102820
X Typographical, computational or other similar wrror?
identify & Descride:

TMPAERWFMD(EWPIMSOLDMM CLERICAL ERROR THAT
ACCOUNT 102820 DID NOT GET DEACTIVATED FOR 2025.

x Readily apperent from the assessment notice, tax
statement or other borough tax record?

Identify & Describe:
TAXPAYER INEORMED US BY PHONE SOLD ASSET 36343, CLERICAL ERROR THAT

ACCOUNT 102520 DI NOT GET DEACTIVATED FOR 2025.

X Made by 3 borough employee in the performance of
typing, recovd keeping, filing, measuring, or other
similar dutles?

identifv & Describe;
TAXPAYER INFORMED US BY PHONE SOLD ASSET 36343. CLERICAL ERROR THAT

ACCOUNT 102820 DID NOT GET DEACTIVATED FOR 2025.

Certified Value Land
Improvements
Personal Property
Totat 50
Adjusted Value Land
Improvements
Personal Property
Totat 50
Prepared by E. HERRIN 10/3f2025
., Date
noprovedty (A4 19, G o

Oepartment Director ate
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Personal Property

TAX ADJUSTMENT REQUEST

ROLLJYEAR 2025

PARCEL ID 103633

PRIMARY OWNER EDWARD WILBUR

TAR NUMBER

41-25-001 20-25-016

CURRENT VALUE
TAG 41
BOAT CLASS/COUNT
PLANE CLASS/COUNT
KPB ASSESSED (VT 1001) $225,000
KPB TAXABLE (VT 1003) $0
CITY ASSESSED (VT 1011) $225,000
CITY TAXABLE (V 1013) $864

CORRECTED VALUE

20

$225,000

$0

$225,000

$0

EXPLANATION TAXPAYER MOVED HIS BOAT TO HOMER DISTRICT IN 2023 AND FAILED TO

NOTIFY THE BOROUGH. UPON RESEARCH OF THE LISTS ASSET ID 36876 HAS BEEN IN HOMER SINCE

DECEMBER 2023.
CHANGE SUMMARY

KPB ASSESSED $0
DATE 10/01/25 KPB TAXABLE $0
SUBMITTED BY E. HERRIN CITY ASSESSED $0
VERIFIED BY C. FINLEY CITY TAXABLE ($864)

KPB FLAT TAX $0

CITY FLAT TAX $50
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MANIFEST CLERICAL ERROR - CHECKLIST

mmmwwamlmmuuwhmmm.mmwm
wumummmmwaﬂeﬂmh-w.mcmshhmwm
mmnmm.umammnmmmunwmhu
pariormance of typing. secord lesping, MEng, mosewing, oc other similir dulies.

Parcel ID / Acct # 00103633
X Typographical, computationat or other similar ervor?
tdentify & Describe:

TAXPAYER MO‘VED-MS BOAT TO HOMER DISTRICT W¥ 2623 AND FARED TO
NOTIFY YHE BOROUGH. UPON RESEARCH OF THE LISTS ASSET ID 36876 HAS BEEN
1M HOMER SINCE DECEMBER 2023.

X Readily apparent from the assessment notice, tax
statement or other borough tax record?

Identifv & Describe:
TAXPAYER MOVED HIS BOAT TO HOMER DISTRICT iN 2023 AND FALED TO

NOTIFY THE BOROUGH, UPUN RESEARCH OF THE LISTS ASSEY 1D 36875 HAS BEEN
1N HOMER SINCE DECEMBER 2023.

x Made by a borough employee in the performance of
typing, record keeping, filing, measuring, or other
similar duties?

identifv & Describe:
TAXPAYER MOVED i BOAT TO HOMER DISTRICT IN 2023 AND FAILED TO

NOTIFY THE BOROUGH. LIPON RESEARCH OF THE UISTS ASSET 1D 6875 HAS BEEN
IN HOMER SINCE DECEMBER 2023,

Certified Value Land

Adjusted Value Land

Total 50

Prepared by

Approved by
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Real Property

TAX ADJUSTMENT REQUEST

ROLL/YEAR 2025 TAR NUMBER 55-25-006

PARCEL ID 012-160-14

PRIMARY OWNER MELLERSTIGM JASON

CURRENT VALUE CORRECTED VALUE
TAG 55 55
CLASS CODE 190 190
LAND ASSESSED (VT4) 16,200 16,200
IMPROVEMENT ASSESSED (VT5) 3,000 3,000
KPB ASSESSED (VT 1001) 19,200 19,200
KPB TAXABLE (VT 1003) 0 19,200
CITY ASSESSED (VT 1011) 0 0
CITY TAXABLE (VT 1013) 0 0

EXPLANATION Clerks Deed flag not removed after Auction

CHANGE SUMMARY
KPB ASSESSED $0
DATE 11/12/25 KPB TAXABLE $19,200
SUBMITTED BY LCRANE CITY ASSESSED $0
VERIFIED BY C. FINLEY CITY TAXABLE $0
KPB FLAT TAX
CITY FLAT TAX
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MANIFEST CLERICAL ERROR - CHECKLIST

The assembly may conect manifest clerical errors made by the borough in an rssesament notice, tax statement or Other
wwmumnne.ammmhnmu.mmumm-mm
apparent from (he sesesamant notice, tax stalement or oitar borough tax recosd and mede by a borough ampioyes in the
performance of typing. record keaging, filing, measuring, ov oier almiler dulias.

Parcel ID / Acct & 01216014
X Typographical, computational or other similar emror?
identify & Describe:

CLEAKS DEED FLAG NOT REMOVED AFTER AUCTION

X Readily apparent from the assessment notice, tax
statement or other borough tax record?

identify & Describe:
CLERKS DEED FLAG NDY REMOVED AFTER AUCTION

X Made by a borough employee in the performance of
typing, record keeping, filing, measuring, or other
similar duties?

identify & Describe:
CLERKS DEED FLAG NOT REMOVED AFTER AUCTION

Certified Value Land $16,200
Improvements 53,000
Personal Property
Total $19,200
Adjusted Value Land $16,200
improvements $3,000
Personal Property
Total $19,200
Prepared by LCRANE 1171272025
. Oate
Approvedby |\ | A LG I ’f i zrﬁ AN

Departme#t Director Date
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Real Property

TAX ADJUSTMENT REQUEST

ROLUYEAR 2025 TAR NUMBER 55-25-007

PARCEL ID 013-200-89

PRIMARY OWNER BAREFIELD, DONALD

CURRENT VALUE CORRECTED VALUE
TAG 55 55
CLASS CODE 110 110
LAND ASSESSED (VT4) 12,000 12,000
IMPROVEMENT ASSESSED (VT5) 38,800 38,800
KPB ASSESSED (VT 1001) 50,800 50,800
KPB TAXABLE (VT 1003) 0 50,800
CITY ASSESSED (VT 1011) 0 0
CITY TAXABLE (VT 1013) 0 0

EXPLANATION Clerks Deed flag not removed after Auction

CHANGE SUMMARY
KPB ASSESSED $0
DATE 11/12/25 KPB TAXABLE $50,800
SUBMITTED BY LCRANE CITY ASSESSED $0
VERIFIED BY C. FINLEY CITY TAXABLE $0
KPB FLAT TAX
CITY FLAT TAX
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MANIFEST CLERICAL ERROR - CHECKLIST

The sssembly may coract mandest clencal anons made by the borough in an sssessment nitios. isx sistlamant or oiher
bormugh tax racord sl sny Sme. A manifest olaricel emoris 3 typographical, computsEionsl or other simiar amor madiy
appacert from the asssssmand Alics, tax statsment or ofiwr borough Lax secord and made by 3 bonough smpioyes in e
perfomance of typing. recond keeping, Bing. meamsing, or oliwr simier dulien.

Parcel 1D / Acct it 01320089
X Typographical, computational or other similar error?
identitv & Describe:

CLERKS DEED FLAG NOT REMOVED AFTER AUCTION

X Readily apparent from the assessment notice, tax
statement or other borough tax record?

Identifv & Describe;

CLERKS DEED FLAG NOT REMOVED AFTER AUCTION

X Made by a borough employee in the performance of
typing, record keeping, filing, measuring, or other
similar duties?

identifv & Describe:
CLERXS DFFD FLAG NOT REMOVED AFTER AUCTION

Certified Value Land $12,000
improvements $38.800
Personal Property
Total $50,800
Adjusted Value Land $12,000
Improvements $38.800
Personal Property
Total 550,800
Prepared by LCRAMNE 11/12/2025

N | Date
Approved by ‘ N L1 !%ﬁ
Depa t Directo: V Date

-
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Real Property

TAX ADJUSTMENT REQUEST

ROLL/YEAR 2025 TAR NUMBER 55-25-008

PARCEL ID 013-201-42

PRIMARY OWNER HOOPER, JOHN

CURRENT VALUE CORRECTED VALUE

TAG 55 55

CLASS CODE 110 110

LAND ASSESSED (VT4) 11,600 11,600
IMPROVEMENT ASSESSED (VT5) 2,000 2,000
KPB ASSESSED (VT 1001) 13,600 13,600
KPB TAXABLE (VT 1003) 0 13,600
CITY ASSESSED (VT 1011) 0 0
CITY TAXABLE (VT 1013) 0 0

EXPLANATION Clerks Deed flag not removed after Auction

CHANGE SUMMARY
KPB ASSESSED $0
DATE 11/12/25 KPB TAXABLE $13,600
SUBMITTED BY LCRANE CITY ASSESSED $0
VERIFIED BY C. FINLEY CITY TAXABLE $0
KPB FLAT TAX
CITY FLAT TAX
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MANIFEST CLERICAL ERROR - CHECKLIST

The sazembiy may comeci manifest cerical emors made by i horauph in an assasamaent nofice, tax stalament or other
bomuph ta record i sny Eme A mandiest cercal arror ig 8 lypopraphicsi, compuigtional or ofher similer anror rendily
apparand o Fue asnassenanl notice: Bax stalamant cr other bormugh lax record and mada by a borough empioyas i the
pestormance of lyping. 15607G keeping. fling. menswring, or oier siniiar dulies.

Parcel 10 J Acct # 01320142
X Typographical, computational or other similar erroe?
tdentify & Describe:

CLERKS DEED FLAG NOT REMOVED AFTER AUCTION

X Readily apparent from the assessment notice, tax
statement or other borough tax record?

Identify & Describe:
CLERKS DEED FLAG MOT REMOVED AFTER ALICTION

X Made by a2 borough employee in the performance of
typing, record keeping, filing, measuring, or other
similar duties?

identify & Describe:
CLERKS DEED FLAG NOT REMOVED AFTER AUCTION

Certified Value Land $11,600
Improvements $2,000
Personal Property
Yotal $13,600
Adjusted Value Land $11,6060
Improvements 52,000
Personal Praperty
Total $13,600
Prepared by LCRANE 11/12/2025
f Date
approved by | | () (0 )T nlalas

Departmasit Director i Date
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Real Property

TAX ADJUSTMENT REQUEST

ROLL/YEAR 2025 TAR NUMBER 55-25-009

PARCEL ID 013-570-06

PRIMARY OWNER CAIRNS, TERRY

CURRENT VALUE CORRECTED VALUE
TAG 55 55
CLASS CODE 110 110
LAND ASSESSED (VT4) 34,300 34,300
IMPROVEMENT ASSESSED (VT5) 623,400 623,400
KPB ASSESSED (VT 1001) 657,700 657,700
KPB TAXABLE (VT 1003) 607,700 307,700
CITY ASSESSED (VT 1011) 0 0
CITY TAXABLE (VT 1013) 0 0

EXPLANATION SENIOR EXEMPTION APPROVED AFTER CONFIRMING PFD ELIGIBLITY

CHANGE SUMMARY
KPB ASSESSED $0
DATE 10/09/25 KPB TAXABLE ($300,000)
SUBMITTED BY S NOTTER CITY ASSESSED $0
VERIFIED BY C. FINLEY CITY TAXABLE - $0
KPB FLAT TAX
CITY FLAT TAX
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Real Property

TAX ADJUSTMENT REQUEST

ROLL/YEAR 2025 TAR NUMBER 55-25-010

PARCEL ID 025-200-30

PRIMARY OWNER WILSON, SCOTT

CURRENT VALUE CORRECTED VALUE

TAG 55 55

CLASS CODE 190 190

LAND ASSESSED (VT4) 12,100 12,100
IMPROVEMENT ASSESSED (VT5) 3,900 3,900
KPB ASSESSED (VT 1001) 16,000 16,000
KPB TAXABLE (VT 1003) 0 16,000
CITY ASSESSED (VT 1011) 0 0
CITY TAXABLE (VT 1013) 0 0

EXPLANATION Clerks Deed flag not removed after Auction

CHANGE SUMMARY
KPB ASSESSED $0
DATE 11/12/25 KPB TAXABLE $16,000
SUBMITTED BY LCRANE CITY ASSESSED $0
VERIFIED BY C. FINLEY CITY TAXABLE $0
KPB FLAT TAX
CITY FLAT TAX
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MANIFEST CLERICAL ERROR - CHECKLIST

mm;mnymdmmd-imlmmunymmmhmaummm.mmorm
borough tax recond ot any Sme. A manifest clesical emor 6 8 typographical. computationsl or other simiar eor readily
apparent from M assezsment Notice, tax sialement or other borough tax record and mads by a bovough employee in the
parformance of typing, record kaeping, fiing, meazsuring, or oiher similar dulies.

Parcel 1D / Acct # 02520030
X Typographical, computationat or other similar error?
Identifv & Describe:

CLERKS DEED FLAG NOT REMOVED AFTER AUCTION

X Readily apparent from the assessment notice, tax
statement or other borough tax record?

identify & Describe:
CLERKS DEED FLAG NOT REMOVED AFTER AUCTION

X Made by a borough employee in the performance of
typing, record keeping, filing. measuring, or other
simifar duties?

identifv & Describe:
CLERKS DEED FIAG NOT REMOVED AFTER AUCTION

Certified Value Land $12,100
Improvements $3,900
Personal Property
Total $16,000
Adjusted value Land £12,100
Impravements _ $3,900
Personal Property
Total $16,000
Prepared by LCRANE 11/12/2025

Date

amprovedby _ M\, WX :frhqlé%;

Departmerit Director
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Real Property

TAX ADJUSTMENT REQUEST

ROLL/YEAR 2025 TAR NUMBER 30-25-004

PARCEL ID 039-141-64

PRIMARY OWNER DEBORAH SWEET

CURRENT VALUE CORRECTED VALUE

TAG 30 30

CLASS CODE 110 110

LAND ASSESSED (VT4) 32,900 32,900
IMPROVEMENT ASSESSED (VT5) 406,500 406,500
KPB ASSESSED (VT 1001) 439,400 439,400
KPB TAXABLE (VT 1003) 439,400 389,400
CITY ASSESSED (VT 1011) 0 0
CITY TAXABLE (VT 1013) 0 0

EXPLANATION MANIFEST CLERICAL ERROR - CLERK FAILED TO ENTER THE EXEMPTION IN THE

COMPUTER AFTER IT WAS APPROVED.

CHANGE SUMMARY
KPB ASSESSED $0
DATE 11/07/25 KPB TAXABLE ($50,000)
SUBMITTED BY S NOTTER CITY ASSESSED $0
VERIFIED BY C. FINLEY CITY TAXABLE $0
KPB FLAT TAX
CITY FLAT TAX
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MANIFEST CLERICAL ERROR - CHECKLIST

‘l'houunuquwmmlmdadedummﬂsbylnbmhnuauuunulnmmmmmwu
mnmmnanym.amcmlmbuqum;ﬂmdadhusicﬁhonwiy
mmmmcmuunmnu.mmm«mbmwmmmw-wommn‘e
performance of typing, record keeping, g, moasuting. or other similar dulies.

Prepared by

Approved by

Parcel ID f Acct ¥ 03914164

Typographical, computational or other similar esror?

Mdentifv & Describe:
APPLICATION REVIEWED AND APPROVED. BUT ENTRY INTD AUMENTUM NOY

COMPLETED

Readily apparent from the assessment notice, tax

statement or other borough tax record?

identify & Describe:
YES, ASSESSMENT NOTICE NOR TAX BILL REFLECTED THE EXEMPTION

Made by 3 borough employee in the performance of
typing, record keeping, filing, measuring, of other
similar duties?

identify & Describe:
YES, CLERK FAILED TO COMPLETE THE EXEMPTION ENTRY INTO AUMENTUM

Certified Value Land $32,900
Improvements $406,500
Personal Property
Total $439,400
Adjusted value Land $32,900
improvements $406,500
Personaf Property
Total $439,400
S NOTTER 11/7/2025

q Date
_ij_égmé Lo Walas™
Department Director i ‘ Date
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Real Property

TAX ADJUSTMENT REQUEST

ROLL/YEAR 2025 TAR NUMBER 58-25-036

PARCEL ID 055-190-03

PRIMARY OWNER KENAI PENISULA BOROUGH

CURRENT VALUE CORRECTED VALUE
TAG 58 58
CLASS CODE 100 100
LAND ASSESSED (VT4) 1,400 1,400
IMPROVEMENT ASSESSED (VT5)
KPB ASSESSED (VT 1001) 1,400 1,400
KPB TAXABLE (VT 1003) 1,400 0
CITY ASSESSED (VT 1011) 0 0
CITY TAXABLE (VT 1013) 0 0

EXPLANATION KPB OWNED PROPERTY, GOVT EXEMPTION MODIFIER NOT APPLIED

CHANGE SUMMARY
KPB ASSESSED $0
DATE 11/07/25 KPB TAXABLE ($1,400)
SUBMITTED BY LCRANE CITY ASSESSED $0
VERIFIED BY C. FINLEY CITY TAXABLE $0
KPB FLAT TAX
CITY FLAT TAX
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MANIFEST CLERICAL ERROR - CHECKLIST

The ssvombly may corec manidest dercal emors made by tha borough in an assessment nolice, fax sistament or other
borough Lux secard st any Gme. A maniiest clerical emror is » typographicsl, compulational or ofher simlias amor readily
apparent fom the assassment nolica, tax statamant or other borough Lax record and made by 8 borough employee in the
parformance of typing. record keeping. 6ing. maasuning, or olhar similss dulies.

Parcel ID J Acct ¥ 15923064
X Typographical, computational or other similar error?
Identify & Describe:

KPB OWNED PROPERTY, GOVT EXEMPTION MODIFIER NOT APPLIED

X Readlly apparent from the assessment notice, tax
statement or other borough tax record?

identify & Describe:
KPB OWNED PROPERTY, GOVT EXEMPTION MODIFIER NOT APPLIED

X tade by a borough employee In the performance of
typing, record keeping, filing, measuring, or other
similar dutics?

identify & Describe:
KPB OWNED PROPERTY, GOVT EXEMPTION MODIFER NOT APPLIED

Certificd Value Land $1,400
Improvements
Personal Property
Total 51,400
Adjusted Value Land $1,400
Improvements
Personal Property
Total $1,800
Prepared by LCRANE 117772025
y ) Date

Approved by i A é g%: L) !:l “ﬁ%!ﬂ =
DepartmentDirector te
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Real Property

TAX ADJUSTMENT REQUEST

ROLUYEAR 2025 TAR NUMBER 58-25-037

PARCEL ID 063-064-18

PRIMARY OWNER BELLINGER, JACOB DOUGLAS

CURRENT VALUE CORRECTED VALUE

TAG 58 58

CLASS CODE 110 110

LAND ASSESSED (VT4) 30,400 30,400
IMPROVEMENT ASSESSED (VT5) 132,800 132,800
KPB ASSESSED (VT 1001) 163,200 163,200
KPB TAXABLE (VT 1003) 0 163,200
CITY ASSESSED (VT 1011) 0 0
CITY TAXABLE (VT 1013) 0 0

EXPLANATION Clerks Deed flag not removed after Auction

CHANGE SUMMARY
KPB ASSESSED $0
DATE 11/12/25 KPB TAXABLE $163,200
SUBMITTED BY LCRANE CITY ASSESSED $0
VERIFIED BY C. FINLEY CITY TAXABLE $0
KPB FLAT TAX
CITY FLAT TAX
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MANIFEST CLERICAL ERROR - CHECKLIST

The assambly may comact manifest cledical amors made by tha borough in an assessmant aolice, tax stalement of other
borough tax record at any bme. A menifest desical error is a typopraphical, compulational or ofhar simBar emor readily
spparent from the assessment notice, tax stalement.or ther boroughy tox record and made by 3 borough employes in the
perfonmance of typing, record keaping, lling, measwring, or other simiiar dulise.

Parcel 1D / Acct #t 06306418
X Typographical, computational or other similar ervor?
identifv & Describe:

CLERKS DEED FLAG NOT REMOVED AFTER AUCTION

X Readily apparent from the assessment notice, tax
statement or other borough tax record?

fdentifv & Describe:;
CLERKS DEED FLAG NOT REMOVED AFTER AUCTION

X Made by a borough employee in the performance of
typing, record keeping. filing, measuring, or other
similar duties?

identifv & Describe:
CLERAS DEED FLAG NOT REMOVED AFTER AUCTION

Certified Value Land $30,400
Improvements $132,800
Personal Property
Total $163,200
Adjusted Value Land $30,400
Improvements $132,300
Personal Property
Total $163,200

Prepared by 11/12/2025

LCRANMNE
'\ Date e
Approved by O\ ilzlis
Departmy

Director Datd
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Real Property

ROLL/YEAR 2025 TAR NUMBER 58-25-038
PARCEL ID 063-091-87
PRIMARY OWNER BENJAMAN ADAMS

CURRENT VALUE CORRECTED VALUE
TAG 58 58
CLASS CODE
LAND ASSESSED (VT4) 4,000 39,700
IMPROVEMENT ASSESSED (VT5) 0 0
KPB ASSESSED (VT 1001) 4,000 39,700
KPB TAXABLE (VT 1003) 4,000 39,700
CITY ASSESSED (VT 1011) 0 0
CITY TAXABLE (VT 1013) 0 0

EXPLANATION OWNER HAD FARM USE DEFERMENT. PROPERTY WAS TRANSFERRED OWNERSHIP

DATE 11/07/25

SUBMITTED BY TAYLOR ECKERT

VERIFIED BY C. FINLEY

KPB ASSESSED
KPB TAXABLE
CITY ASSESSED
CITY TAXABLE
KPB FLAT TAX

CITY FLAT TAX

CHANGE SUMMARY

$35,700

$35,700

$0

$0
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Real Property

TAX ADJUSTMENT REQUEST

ROLUYEAR 2025 TAR NUMBER 58-25-039

PARCEL ID 066-350-15

PRIMARY OWNER GEORGE SIMEONOVE, SIMEONOV FAMILY TRUST

CURRENT VALUE CORRECTED VALUE
TAG 58 58
CLASS CODE 110 110
LAND ASSESSED (VT4) 127,100 127,100
IMPROVEMENT ASSESSED (VT5) 795,800 795,800
KPB ASSESSED (VT 1001) 922,900 922,900
KPB TAXABLE (VT 1003) 872,900 572,900
CITY ASSESSED (VT 1011) 0 0
CITY TAXABLE (VT 1013) 0 0

EXPLANATION SENIOR EXEMPTION APPROVED AFTER CONFIRMING PFD ELIGIBILITY.

CHANGE SUMMARY
KPB ASSESSED $0
DATE 09/30/25 KPB TAXABLE ($300,000)
SUBMITTED BY S NOTTER CITY ASSESSED $0
VERIFIED BY C. FINLEY CITY TAXABLE $0
KPB FLAT TAX
CITY FLAT TAX
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Real Property

TAX ADJUSTMENT REQUEST

ROLL/YEAR 2025 TAR NUMBER 58-25-040

PARCEL ID 133-073-31

PRIMARY OWNER KENAI PENISULA BOROUGH

CURRENT VALUE CORRECTED VALUE

TAG 58 58

CLASS CODE 100 100

LAND ASSESSED (VT4) 20,900 20,900
IMPROVEMENT ASSESSED (VT5)

KPB ASSESSED (VT 1001) 20,900 20,900
KPB TAXABLE (VT 1003) 20,900 0
CITY ASSESSED (VT 1011) 0 0
CITY TAXABLE (VT 1013) 0 0

EXPLANATION KPB OWNED PROPERTY, GOVT EXEMPTION MODIFIER NOT APPLIED

CHANGE SUMMARY
KPB ASSESSED $0
DATE 11/07/25 KPB TAXABLE ($20,900)
SUBMITTED BY LCRANE CITY ASSESSED $0
VERIFIED BY C. FINLEY CITY TAXABLE $0
KPB FLAT TAX
CITY FLAT TAX
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Tha assambly may comect manifest clerical ssrors made by the borough in an assessmant nolics, tax stalsment or other
borough tax recons ot sny ime. A manilest clencel emor is 4 typographicsl. compukalional or other similar amor readily
sppasent rom the assesament notice, 1xx statement or oihor borough tax fecord and made by & bovough amployes In the

MANIFEST CLERICAL ERROR - CHECKUIST

perfarmance of typing. record keeping, Mkng. measuring. or other simiter duties.

Prepared by

Approved by

Parced iD f Acct # 15923064

Typographical, computational or other similar error?

Identifv & Describe:
XPB OWNED PROPERTY, GOVT EXEMPTION MODIFIER NOT APPLIED

Readily apparent from the assessment notice, tax
statement or other borough tax record?

sdentifv & Describe:
XPB OWNED PROPERTY, GOVT EXEMPTION MODIFIER NOT APPLIED

Made by a borough empioyee in the performance of
typing, record keeping, filing, measuring, or other
similar duties?

identify & Describe:
KPB OWNED PROPERTY, GOVT EXEMPTION MODIFIER NOT APPLIED

Certified Value Land $20,900
Improvements
Personal Property
Total $20,900
Adjusted Value Land $20,900
Improvements
Personal Property
Total £20,900

LCRANE 11/7/2025
Date

a'p)},?}.“tl‘“w afas
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Real Property

TAX ADJUSTMENT REQUEST

ROLL/YEAR 2025 TAR NUMBER 58-25-041

PARCEL ID 133-114-10

PRIMARY OWNER FALES, ERNEST

CURRENT VALUE CORRECTED VALUE

TAG 58 58

CLASS CODE 100 100

LAND ASSESSED (VT4) 51,900 51,900
IMPROVEMENT ASSESSED (VT5) 0 0
KPB ASSESSED (VT 1001) 51,900 51,900
KPB TAXABLE (VT 1003) 0 51,900
CITY ASSESSED (VT 1011) 0 0
CITY TAXABLE (VT 1013) 0 0

EXPLANATION Clerks Deed flag not removed after Auction

CHANGE SUMMARY
KPB ASSESSED $0
DATE 11/12/25 KPB TAXABLE $51,900
SUBMITTED BY LCRANE CITY ASSESSED $0
VERIFIED BY C. FINLEY CITY TAXABLE $0
KPB FLAT TAX
CITY FLAT TAX
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MANIFEST CLERICAL ERROR - CHECKLIST

The assembly may comect manifest clerical amors wade by the borough in an assessment notice, tax siwtement or othar
borough tax record at any Gme. A manifest clarical ewor is a lypographical, compulstionsl or othar simiiar esor readlly
appasent from the pasessmant nofice, tex sietement ar ather barough tax recond and aads by a borough employes in the:

perfoomance of typing. record keeping, flling, measusing, or other simiiar dulies.

Prepared by

Approved by

Parced ID f Acct # 13311410

Typographical, computational or other similar error?

identify & Descsibe:
CLERKS DEED FLAG NOT REMOVED AFTER AUCTION

Readily apparent from the assessment notice, tax
statement or other borough tax record?

identifv & Describe:
CLERKS DEED FLAG NOT REMOVED AFTER ALICTION

Made by a borough employee in the performance of
typing, record keeping, filing, measuring, or other
simiar duties?

tdentifv & Deccribe:
CLEAKS DEED FLAG NOT REMOVED AFTER AUCTION

Certified Value Land $51,900
improvements
Personal Property
Total $51,500
Adjusted Value Land $51,900
Improvements
Personal Property
Total $51,900
LCRANE 11/12/2025
Date
‘ i il 12 las
Department Director T Date
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Real Property

TAX ADJUSTMENT REQUEST

ROLL/YEAR 2025 TAR NUMBER 58-25-042

PARCEL 1D 133-270-37

PRIMARY OWNER PANAMARIOFF, PAUL

CURRENT VALUE CORRECTED VALUE
TAG 58 58
CLASS CODE 110 110
LAND ASSESSED (VT4) 24,900 24,900
IMPROVEMENT ASSESSED (VT5) 35,700 35,700
KPB ASSESSED (VT 1001) 60,600 60,600
KPB TAXABLE (VT 1003) 0 60,600
CITY ASSESSED (VT 1011) 0 0
CITY TAXABLE (VT 1013) 0 0

EXPLANATION Clerks Deed flag not removed after Auction

CHANGE SUMMARY
KPB ASSESSED $0
DATE 11/12/25 KPB TAXABLE $60,600
SUBMITTED BY LCRANE CITY ASSESSED $0
VERIFIED BY C. FINLEY CITY TAXABLE $0
KPB FLAT TAX
CITY FLAT TAX
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MANIFEST CLERICAL ERROR - CHECKLIST

ﬂwmmﬂywmmv&ldoﬂmm«byﬂnhomnhinmmm.mszorm
borough tax record at any Sme. A manifas! clarical efor is 8 typographical. compulstional of ather simitar error readily
apparant from tha assessment nolice, tax statemant or other boratgh tax record and mada by a borough employes in the:

performance of fyping. secord keeping, fing. measuring. or other similer dulies.

Parcel ID f Acct # 13327037
X Typographical, computational or other similar error?
identifv & Describe:

CLERKS DEED FLAG NOT REMOVED AFTER AUCTION

X Readily apparent from the assessment notice, tax
statement or other borough tax record?

Identifv & Describe:
CLERKS DEED FLAG NOT REMOVED AFTER AUCTION

X Made by a borough employee in the performance of
typing, record keeping, filing. measuring, or other
simiiar duties?

Identify & Descride:
CLERKS DEED FLAG NOT REMOVED AFTER APCTION

Certified Value Land 524,900
improvements $35.700
pPersonal Property
Total $60,600

Adjusted Value tand 524,900
Improvements $35,700
Personal Property
Total $60,600

Prepared by LCRANE 11/12/2025
£ 3 ~n Date o
Approvedby LA\ nngd«l ufzlas
Departmerit Director | Déte
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Real Property

TAX ADJUSTMENT REQUEST

ROLL/YEAR 2025 TAR NUMBER 58-25-043

PARCEL ID 1333-800-06

PRIMARY OWNER GABRIELLE JACKO

CURRENT VALUE CORRECTED VALUE
TAG 58 58
CLASS CODE 110 110
LAND ASSESSED (VT4) 34,000 34,000
IMPROVEMENT ASSESSED (VT5) 211,000 211,000
KPB ASSESSED (VT 1001) 245,000 245,000
KPB TAXABLE (VT 1003) 72,400 0
CITY ASSESSED (VT 1011) 0 0
CITY TAXABLE (VT 1013) 0 0

EXPLANATION MANIFEST CLERICAL ERROR - VETERAN EXEMPTION APPROVED FOR 2025, BUT A PRIOR

VARIABLE CALCULATION WAS NOT REMOVED FROM PROVAL = RESULTING IN A PARTIAL EXEMPTION

CHANGE SUMMARY
KPB ASSESSED $0
DATE 10/07/25 KPB TAXABLE ($72,400)
SUBMITTED BY S NOTTER CITY ASSESSED $0
VERIFIED BY C. FINLEY CITY TAXABLE $0
KPB FLAT TAX
CITY FLAT TAX
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Real Property

TAX ADJUSTMENT REQUEST

ROLL/YEAR 2025 TAR NUMBER 58-25-044

PARCEL ID 137-320-35

PRIMARY OWNER MELLERSTIG, JASON

CURRENT VALUE CORRECTED VALUE
TAG 58 58
CLASS CODE 112 112
LAND ASSESSED (VT4) 36,900 36,900
IMPROVEMENT ASSESSED (VT5) 198,300 198,800
KPB ASSESSED (VT 1001) 235,700 235,700
KPB TAXABLE (VT 1003) 0 235,700
CITY ASSESSED (VT 1011) 0 0
CITY TAXABLE (VT 1013) 0 0

EXPLANATION Clerks Deed flag not removed after Auction

CHANGE SUMMARY
KPB ASSESSED $0
DATE 11/12/25 KPB TAXABLE $235,700
SUBMITTED BY LCRANE CITY ASSESSED $0
VERIFIED BY C. FINLEY CITY TAXABLE $0
KPB FLAT TAX
CITY FLAT TAX
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MANIFEST CLERICAL ERROR - CHECKLIST

The assembly may comect manitest clarical emors made by the barough in an assessment nolice. tax stalement or other

borough tax record at any Sime. A manifest clesical enror is 8 typograghical. computalionyl or oiher simillar aror readily
spparentrom 1he assessment notice, X statement or oter borough tix record and made by & borough employee In the

performance of typing. recond kaeping, fiing, measuring, or other simiar dulles.

Parcel 1D / Acct & 13732035
X Typographical, computational or other similar error?
identifv & Describe:

CLERKS DEED FLAG NOT REMOVED AFTER AUCTION

X Readily apparent from the assessment notice, tax
statement or other borough tax record?

Identify & Describe:

CLERKS DEED FLAG NOT REMOVED AFTER AUCTION

X Made by a borough employee in the performance of
typing, record keeping, filing, measuring, or other
similar duties?

identify & Describe:
CLERKS DEED FLAG NOT REMOVED AFTER AUCTION

Certified Valuc Land 536,900
Improvements $198.800
Personal Property
Total $235,700
Adjusted Value Land $36,900
Improvemems $198,800
Personal Property
Total $235,700
Prepared by LCRANE 11/12/2025
Y Date
Approved by mmL}‘f b3
Departmerk Director I' fate
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Real Property

TAX ADJUSTMENT REQUEST

ROLL/YEAR 2025 TAR NUMBER 68-25-007

PARCEL ID 159-230-64

PRIMARY OWNER KENAI PENISULA BOROUGH

CURRENT VALUE CORRECTED VALUE

TAG 68 68

CLASS CODE 100 100

LAND ASSESSED (VT4) 900 900
IMPROVEMENT ASSESSED (VT5)

KPB ASSESSED (VT 1001) 900 900
KPB TAXABLE (VT 1003) 900 0
CITY ASSESSED (VT 1011) 0 0
CITY TAXABLE (VT 1013) 0 0

EXPLANATION KPB OWNED PROPERTY, GOVT EXEMPTION MODIFIER NOT APPLIED

CHANGE SUMMARY
KPB ASSESSED $0
DATE 11/07/25 KPB TAXABLE ($900)
SUBMITTED BY LCRANE CITY ASSESSED $0
VERIFIED BY C. FINLEY CITY TAXABLE $0
KPB FLAT TAX
CITY FLAT TAX
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MANIFEST CLERICAL ERROR - CHECKLIST

Tha bly mvay ot manifiont atrors made by the ugh i an notice, tax statement or other
borough tax recard st any me. A manifast dericol error is 2 typographicsel. computaiona! or oihor simRaF amor readily
apparent irom the assessment nolice, tsx stalement or other borough tax record Skl made by a borough employee in the
pariormance of typing, record keeping, filing, measuring, of other simitar dulies.

Parcel 1D / Acct # 15923064
X Typographical, computational or other similar error?
Identifv & Describe:

XPB OWNED PROPERTY, GOVT EXEMPTION MODIFIER NOT APPLIED

X fieadily apparent from the assessment notice, wax
statement or other borough tax record?

Identify & Describe:
KPB OWNED PROPERTY, GOVT EXEMPTION MODIFIER NOT APPLIED

X Made by a borough employee in the performance of
typing, record keeping, filing. measuring, or other
similar duties?

identifv & Describe:
KPB OWNED PROPERTY, GOVT EXEMPTION MODIFIER NOT APPLIED

Certificd Vatuc Land 5900
improvements
Personal Property
Total $900
Adjusted Value Land $900
Improvements
Personat Property
Total 5900
Preparedby  LCRANE 11/7/2025
Date
L I - §
Approved by BT 3T TRV . W v {1
Department Director ' Date
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Real Property

TAX ADJUSTMENT REQUEST

ROLL/YEAR 2025 TAR NUMBER 68-25-008

PARCEL ID 159-520-18

PRIMARY OWNER JERRY REINHART

CURRENT VALUE CORRECTED VALUE

TAG 68 68

CLASS CODE 110 110

LAND ASSESSED (VT4) 19,800 19,800
IMPROVEMENT ASSESSED (VT5) 125,800 125,800
KPB ASSESSED (VT 1001) 145,600 145,600
KPB TAXABLE (VT 1003) 95,600 0
CITY ASSESSED (VT 1011) 0 0
CITY TAXABLE (VT 1013) 0 0

EXPLANATION 2025 SENIOR CITIZEN EXEMPTION APPROVED AFTER CONFIRMING PFD ELIGIBILITY

CHANGE SUMMARY
KPB ASSESSED $0
DATE 08/06/25 KPB TAXABLE ($95,600)
SUBMITTED BY S NOTTER CITY ASSESSED $0
VERIFIED BY C. FINLEY CITY TAXABLE $0
KPB FLAT TAX
CITY FLAT TAX
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Real Property

TAX ADJUSTMENT REQUEST

ROLL/YEAR 2025 TAR NUMBER 81-25-006

PARCEL ID 185-211-13

PRIMARY OWNER KONYNDYK, GORDON

CURRENT VALUE CORRECTED VALUE

TAG 81 81

CLASS CODE 100 100

LAND ASSESSED (VT4) 12,600 12,600
IMPROVEMENT ASSESSED (VT5) 0 0
KPB ASSESSED (VT 1001) 12,600 12,600
KPB TAXABLE (VT 1003) 0 12,600
CITY ASSESSED (VT 1011) 0 0
CITY TAXABLE (VT 1013) 0 0

EXPLANATION Clerks Deed flag not removed after Auction

CHANGE SUMMARY
KPB ASSESSED $0
DATE 11/12/25 KPB TAXABLE $12,600
SUBMITTED BY LCRANE CITY ASSESSED $0
VERIFIED BY C. FINLEY CITY TAXABLE $0
KPB FLAT TAX
CITY FLAT TAX
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MANIFEST CLERICAL ERROR - CHECKUST

The assambly may comect manifest clerical arrors made by tha borouph in an assesamant natice, tax sislemant oF other
m@mmﬂalmlha.n\mmmmmlaammmmuomummrm
apparent iiom the assessment nolice, tax statement or other borowuph tax record and made by 3 borough employee in the
parfonmance of typing, record keaping, filing. measuring, or other simillar duties.

Parcel 1D / Acct 18521113
X Typographical, computational or other similar emror?
rdentifv & Describe:

CLERKS DEED FLAG NOT REMOVED AFTER AUCTION

X Readily apparent from the assessment notice, tax
statement or other borough tax record?

identify & Describe:
CLERKS DEED FLAG NOT REMOVED AFTER AUCTION

X Made by a borough employee in the performance of
typing, record keeping, filing, measuring, or ather
similar duties?

tdentify & Describe:

CLERKS DEED FLAG NOT REMOVED AFTER AUCTION

Certified Value Land - $12,600
Improvements
Personal Property
Total $12,600
Adjusted Value Land $12,600
fmprovements
Personal Property
Total $12,600
Prepared by LCRANE 11/12/2025

ate

D
(- 3
Approved by Wu i frs
Departmént Director ¥ Qate
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Introduced by:
Date:

Hearing:
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2025-19-18

Mayor
11/18/25
12/02/25

AN ORDINANCE ADDING TWO FULL-TIME 911 PUBLIC SAFETY
DISPATCH | POSITIONS TO THE CLASSIFIED SERVICE AND
APPROPRIATING FUNDS FOR THE POSITIONS

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution 2025-038 authorized Mayor Micciche to execute Agreements with the
State of Alaska for E911 Dispatch Services in Southeast Alaska; and

the State is paying KPB to provide the dispatch services in Southeast Alaska; and

the payments from the State to the KPB for dispatch services covers the cost of the

two positions added by this ordinance; and

the KPB's Soldotna Public Safety Communications Center is currently short on
staffing and with the additional services we have contracted to provide Southeast
Alaska, the two additional positions are critical to their ability to continue to

provide top-grade public safety and dispatch services;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

That this is a non-code ordinance.

SECTION 2. That the two full-time dispatcher positions are hereby added to the classified service
and funds in the amount of $271,000 are appropriated from the 911
Communications Special Revenue Fund, fund balance to the following accounts:

100.11233.00000.40110 Regular Wages
100.11233.00000.40210 FICA
100.11233.00000.40221 PERS
100.11233.00000.40321 Health Insurance
100.11233.00000.40322 Life Insurance
100.11233.00000.40410 Leave

$ 153,460
13,179
35,008
56,000

207
13,146

$ 271,000

SECTION 3. If any provision of this ordinance or its application to any person or circumstance
is held invalid, the remainder of the ordinance or the application of the provision to

other persons or circumstances will not be affected.

Kenai Peninsula Borough, AlaskaNew Text Underlined; [DELETED TEXT BRACKETED]
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SECTION 4. That this ordinance shall be effective immediately.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2025.

Ryan Tunseth, Assembly President
ATTEST:

Michele Turner, CMC, Borough Clerk

Yes:
No:

Absent:

Ordinance 2025-19-18 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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Docusign Envelope ID: 9902ED97-0046-462A-9660-326ED1062565

Kenai Peninsula Borough
Soldotna Public Safety Communications Center

MEMORANDUM

TO: Ryan Tunseth, Assembly President
Members, KPB Assembly

THRU: Peter A. Micciche, Mayor pA
Brandi Harbaugh, Finance Director o

FROM: Tammy Goggia-Cockrell, 911 Emergency Communications Coordinator 1z
DATE: November 6, 2025

RE: Ordinance 2025-19-18 , Adding Two Full-Time 911 Public Safety Dispatch I
Positions to the Classified Service and Appropriating Funds for the Positions (Mayor)

The Kenai Peninsula Borough (KPB) operates the multi-agency 911 dispatch center known as the
Soldotna Public Safety Communications Center (SPSCC). SPSCC provides emergency dispatch
services to participating agencies and assesses service fees pursuant to memoranda of agreement
with each responding entity. Currently, SPSCC delivers public safety emergency dispatch services
to various federal, state, local, and non-profit organizations operating within the.

The State of Alaska Department of Public Safety (DPS) Northern Dispatch Center in Fairbanks
currently provides dispatch support for DPS Detachments C and D. Due to recent and significant
staffing shortages at the Northern Dispatch Center, DPS has requested that SPSCC assume E911
dispatch responsibilities for agencies located within A Detachment South in Southeast Alaska.

Resolution 2025-038 authorized Mayor Micciche to enter into agreements with the State of Alaska
for the provision of E911 dispatch services in Southeast Alaska. Under the executed agreement,
the State reimburses the KPB for 911 dispatch services, calls for service, and specialized service
fees associated with SPSCC’s provision of 911 services to Southeast Alaska. The reimbursement
structure does not include a credit or offset for the 911 surcharge, as the KPB does not collect a
911 surcharge for that geographic area.

The ordinance appropriates the revenue received from the State of Alaska DPS for the Southeast
Alaska region to fund two full-time Public Safety Dispatch I positions. These positions are required
to support the assumption of service for A

Detachment South and to ensure sufficient Aclggﬁgglf l‘g&g 3;‘{/1]\2’111{511}?]5])

staffing and resources to provide these expanded

public safety services. Acct. No. _264.27910 (FB) _Amt:_$271.000
) L . =

Your consideration is appreciated. By: _ © Date: 11/5/2025

129



Introduced by: Mayor

Date: 09/16/25
Action: Adopted
Vote: 6 Yes, 0 No, 3 Absent

KENAI PENINSULA BOROUGH
RESOLUTION 2025-038

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE
AGREEMENTS WITH THE STATE OF ALASKA FOR E911 DISPATCH
SERVICES IN SOUTHEAST ALASKA, AND TO EXECUTE NEW
MEMORANDA OF AGREEMENT WITH ENTITIES UTILIZING
DISPATCH SERVICES IN THE REGION

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Kenai Peninsula Borough (KPB) operates the multi-agency E911 dispatch
center known as the Soldotna Public Safety Communications Center (SPSCC) and
charges all responding entities that use SPSCC a fee for SPSCC services; and

SPSCC currently provides E911 dispatch services to multiple federal, state, and
local governmental and non-profit entities within the Kenai Peninsula Borough; and

the State of Alaska, Department of Public Safety (DPS) Northern Dispatch Center
in Fairbanks dispatches for DPS Detachments C and D, and portions of A
Detachment; and

the DPS Northern Dispatch Center recently has experienced critical staffing
shortages and as a result, DPS has requested SPSCC undertake E911 dispatch
services responsibilities for the entities operating within DPS A Detachment South
in Southeast Alaska;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

That pursuant to Alaska Constitution, Article X, Section 13, and AS 29.35.010(13),
the Mayor is authorized to execute an intergovernmental agreement with the State
of Alaska, Department of Public Safety, recognizing the delegation of the State of
Alaska’s powers for the provision of E911 dispatch services outside KPB’s
municipal boundaries to governmental and non-profit agencies in DPS A
Detachment South including, but not limited to, those listed below.

That the Mayor is authorized to execute addenda to any existing memoranda of
agreement for the provision of E911 dispatch services to entities in Southeast
Alaska presently covered by existing memoranda of agreement for E911 dispatch
services within the Kenai Peninsula, including but not limited to:

Kenai Peninsula Borough, Alaska Resolution 2025-038
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e State of Alaska, Department of Public Safety

e State of Alaska, Department of Natural Resources, Division of Parks and
Outdoor Recreation

e The National Oceanic and Atmospheric Administration, National Marine
Service, Office of Law Enforcement

e State of Alaska Department of Transportation & Public Facilities
Measurement Standards & Commercial Vehicle Compliance

e State of Alaska, Department of Corrections, Division of Pretrial, Probation,
and Parole

e United States Fish and Wildlife Service Office of Law Enforcement

e United States Department of Agriculture, Forest Service

SECTION 3. That the mayor is authorized to execute new memoranda of agreement for the
provision of E911 dispatch services substantially similar to the existing agreements
with the Kenai Peninsula Borough entities with any entities in Southeast Alaska
that are not presently covered by existing memoranda of Agreement.

SECTION 4. That this resolution takes effect immediately.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 16TH

DAY OF SEPTEMBER, 2025.
% ( i %

Peter Ribbens, Assembly President

ATTEST:

: ,‘ N
S o TR
A Wutd wr TN
: =it T =

Michele Turner, CMﬁT‘ﬁorough Clerk

.......... N
D, 1964 W

\)
Hp Wy

Yes: Cox, Cooper, Ecklund, Johnson, Tunseth, Ribbens

No: None

Absent: Baisden, Dunne, Morton
Resolution 2025-038 Kenai Peninsula Borough, Alaska
Page 2 of 2
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Introduced by: Mayor
Date: 11/18/25
Hearing: 12/02/25
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2025-19-19

AN ORDINANCE ACCEPTING AND APPROPRIATING FUNDING
FROM THE STATE OF ALASKA IN THE AMOUNT OF $426,303 AND
APPROVING PROJECTS TO BE COMPLETED FOR COMMUNITY
PURPOSES UNDER THE 2025/2026 COMMUNITY ASSISTANCE
PROGRAM

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Alaska State Legislature has provided funding to municipalities and
unincorporated communities through the Community Assistance Program
("Program™); and

AS 29.60.865 requires the assembly of a borough or unified municipality to adopt
a resolution identifying those unincorporated communities located within their
municipal boundaries that the assembly determines meet the Program eligibility
criteria established under AS 29.60.865; and

Resolution 2025-024 certified that 27 unincorporated communities within the
Borough are eligible for participation in the Program; and

the Alaska Department of Commerce, Community and Economic Development
provided notification of funds in the amount of $426,303 for the 27 unincorporated
communities; and

pursuant to Resolution 2013-022, an administrative fee of two percent of the grant
amount will be charged against the grant to cover general administrative costs; and

the $426,303 less the administrative fee, is to be distributed evenly among the 27
unincorporated communities within the Borough, or may be expended by the
Borough on behalf of the communities; and

the Program allows funds to be used for any public purpose at the discretion of the
local governing body and as allowed by state statutes and borough code; and

24 of the 27 unincorporated communities within the Borough have completed the
required community public meeting to identify and recommend eligible projects to
receive grant funding; and

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED]  Ordinance 2025-19-19
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WHEREAS, the grants administrator will work with the communities of Nanwalek, Razdolna
and Ridgeway to identify a qualified entity to assume the fiduciary role on behalf
of the communities; and

WHEREAS, the Borough will confirm all eligible entities to receive CAP funds; and

WHEREAS, itis in the best interests of the Borough to approve the amounts allocated for fiscal
year 2026 non-profit or tribal entities, projects and award amounts as authorized in
Resolution 2025-024 to ensure that the fiscal year 2026 Program funds are used for
public purpose;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That this is a non-code ordinance.

SECTION 2. That the Mayor is authorized to accept $426,303 from the State of Alaska for
distribution to eligible communities or for expenditure by the Borough on the
community’s behalf.

SECTION 3. That the Mayor is authorized to execute any documents deemed necessary to accept
and expend the Community Assistance Program funds and to fulfill the intents and
purposes of this ordinance.

SECTION 4. That the Mayor will return CAP funds to the State of Alaska for the communities
of Nanwalek, Ridgeway and Razdolna if no qualified entity is identified to assume
the fiduciary role on behalf of these communities by June 30, 2026.

SECTIONS. That State funds in the amount of $426,303 are appropriated to account
271.94910.26CAP.49999 for fiscal year 2026.

SECTION 6. That the Mayor is authorized to enter into grant agreements and any other
documents necessary with tribal or nonprofit organizations on behalf of the
qualified unincorporated communities for public projects that benefit the
community as identified in the following chart for fiscal year 2026:

Anchor Kings Wrestling Club Scholarships for wrestlers $2,211.34
AP Chamber of Commerce Beautification and landscaping $2,211.34
AP Food Pantry Food/utilities $2,211.35
Anchor Point AP Public Library Flooring replacement $2,211.35
AP Senior Citizens General operations $2,211.35
AP VFW Community outreach services $2,211.34
Snomads Parking and trail improvements $2,211.34
Bear Creek Vqunteer_Fire and Response equipment $5.979.41
Emergency Services
Bear Creek Seward Iditarod Trail Blazers Trail repair & maintenance $3,000.00
Seward Nordic Ski Club Ski trails maintenance $6,500.00

Ordinance 2025-19-19

Page 2 of 5

New Text Underlined; [DELETED TEXT BRACKETED]

Kenai Peninsula Borough, Alaska

133



Home building workshops with

Cohoe MUSKEG Wellness : $15,479.41
natural supplies
Cooper Landing Cooper Landing Community Supports local commumty $15,479.41
Club programs and operating costs.
Crown Point Moose Pass Volunteer Fire General operations $15,479.41
Department
Homer Cycling Club Trailhead parkmg and service $2.579.91
road improvements
Homer Trails Alliance Trail projects $2,579.90
Kachemak Emergency Services .
. . Member Association Response equipment $2,579.90
Diamond Ridge Nordic ski trail maintenance &
Kachemak Nordic Ski Club ordic skifrall maintenance $2,579.90
repairs
Kachemak Ski Club Rope tow operational costs $2,579.90
Snomads Parking Iot_lmprovements & $2.579.90
maintenance
Homer Cycling Club Trayl development & $5,159.81
Improvements
Fox River Kachemak Nordic Ski Club Nordic ski trail maintenance & | ¢ 159 gq
repairs
Snomads . Parking lot and trgllhead $5.159.80
improvements & maintenance
Kachemak Emergency Services .
Member Association Response equipment $5,159.81
. : . Nordic ski trail maintenance &
Fritz Creek Kachemak Nordic Ski Club repairs $5,159.80
McNeil Canyon Elementary McNeil Canyon trails $5.159.80
School Community Council, Inc enhancement ' '
Funny River Funny River Community Operations $15,479.41
Association
Hope Hope Inc. Hope Sunrise community services | $15,479.41
Kachemak Selo The Village of Kachemak Selo Village stre;eetrl)lgclji?;s, and road $15,479.41
Bridges/Kenal L.ocal Food Nutritional services $2,211.35
Connection
Kenai Peninsula Animal Lovers .
| Rescue General operations $2,211.34
Kalifornsky Kenai Peninsula Food Bank Holiday meals $2,211.35
Beach Love, INC General operations $2,211.35
Pathways Re-entry Center General operations $2,211.34
Peninsula Spay & Neuter Fund Voucher program $2,211.34
Tsalteshi Trails Trails Management $2,211.34
Back Country Horsemen of Trails maintenance $3,000.00
Alaska
Kasilof Kasilof Cohqe Qemetery Spruce G_rove Cemetery $6.239.71
Association maintenance
Kasilof Reg'of‘a'. Historical Museum Operations $6,239.70
Association

Kenai Peninsula Borough, Alaska
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Lowell Point Lowell Point Community Council Community S;Z\Sggrst and fire dept $15,479.41
Moose Pass Moose Pass Chamber of Community support programs, $15,479.41
Commerce services
Get Thrifty Building repair & maintenance $2,579.90
Love INC- Kenai Peninsula .
Shelter of Hope General operations $2,579.90
Nikiski Community Council Community services $2,579.90
Nikiski Nikiski Senior Center Community services - holiday | g5 579 91
meals
North Road Pioneers Preservation project General $2,579.90
operations
North Star United Methodist
Church Food Pantry $2,579.90
Nikolaevsk Nikolaevsk Community Council Water facility operations $15,479.41
Bridges/Saturday Lunch Weekend meals for students $3,869.86
Program
Ninilchik Ninilchik Library Library Operations $3,869.85
Ninilchik Senior Center Flooring replacement $3,869.85
Kenai Peninsula Fair Association Facility repairs $3,869.85
Port Graham Native Village of Port Graham Emergency Preparedness $15,479.41
Primrose Moose Pass Volunteer Fire Operating expenses, medical $15,479.41
Department supplies
Seldovia Village Seldovia Village Tribe Emergency response training & | ;5 479 41
surplus fire engine purchase
Sterlin Sterling Area Seniors Center General Operations $7,739.71
g Sterling Community Center General Operations $7,739.70
Tyonek Boys & Girls Club of Alaska Youth services - general $15,479.41
operations
Voznesenka Voznesenka Community Council Strokya bwldmg.cor.npletlon and $15,479.41
beautification

SECTION 7. That upon identifying an eligible fiduciary and qualifying project within the
communities of Nanwalek, Razdolna, and Ridgeway, and upon the respective
community’s completion of the public meeting requirement to identify and
recommend qualifying projects, the mayor is authorized to enter into grant
agreements and any other documents necessary with tribal or nonprofit
organizations on behalf of the qualified unincorporated communities for public

projects that benefit the community as outlined in the following chart for fiscal year
2026:

Ordinance 2025-19-19
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TBD - project(s) eligibility will
Nanwalek Eligible fiduciary to be identified by 6/30/2026 | be confirmed prior to awarding
Possible recipient: Nanwalek IRA Council funds $15,479.41
TBD - project(s) eligibility will
Razdolna Eligible fiduciary to be identified by 6/30/2026 | be confirmed prior to awarding
Possible recipient: Village of Razdolna funds $15,479.41
) TBD - project(s) eligibility will
Ridgeway Eligible fiduciary to be identified by 6/30/2026 | be confirmed prior to awarding
Possible recipient: TBD funds $15,479.41

SECTION 8. That each eligible non-profit or tribal entity, representing an unincorporated
community, must enter into a grant agreement with the Borough prior to receipt
of any community assistance program funds.

SECTION 9. That due to the length and nature of this project, a community shall forfeit any
remaining grant distribution at the end of two consecutive fiscal years if the
community has not fulfilled the intent and purpose of its grant agreement.

SECTION 10. If any provision of this ordinance or its application to any person or circumstance

is held invalid, the remainder of the ordinance or the application of the provision
to other persons or circumstances will not be affected.

SECTION 11. This ordinance shall be effective retroactively to July 1, 2025.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY

OF *, 2025.

ATTEST:

Ryan Tunseth, Assembly President

Michele Turner, CMC, Borough Clerk

Yes:
No:

Absent:

Kenai Peninsula Borough, Alaska
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Docusign Envelope ID: 91D3E1DA-CBCA-4E7B-AG3E-46A976365283

Kenai Peninsula Borough
Grants Administrator & Community Liaison

MEMORANDUM

TO: Ryan Tunseth, Assembly President
Members, KPB Assembly

THRU:  Peter A. Micciche, Mayor P

Brandi Harbaugh, Finance Director

FROM:  Heather Geer, Grants Administrator & Community Liaison %
DATE: November 6, 2025
RE: Ordinance 2025-19- 19 | Accepting and Appropriating Funding from the State of

Alaska in the Amount of $426,303 and Approving Projects to be Completed for
Community Purposes Under the 2025/2026 Community Assistance Program (Mayor)

The Community Assistance Program provides state funding for unincorporated communities to
complete public projects or services through nonprofit or tribal entities that agree to be the
fiduciary. These funds are provided through the State of Alaska Community Assistance Program.

The Borough is required to annually evaluate the eligibility of unincorporated communities,
ensuring that the communities meet the required program regulations as outlined in the Alaska
Administrative Code and Alaska Statutes Title 29. Twenty-seven unincorporated communities are
eligible to participate in the 2025/2026 Community Assistance Program. Public meetings were
either hosted by the Borough or by eligible communities to determine how the funding will be
utilized within the community. Twenty-four of the twenty-seven eligible communities have
completed the public meeting requirement and have provided their recommendations of the
eligible project(s) to be funded. The Grants Administrator & Community Liaison will continue to
work with the communities of Nanwalek, Razdolna and Ridgeway to identify eligible entities and
public projects to receive their respective community’s funding allocation by June 30, 2026.

Funding in the amount of $426,303 has been awarded to be distributed evenly between the
unincorporated communities. Each community is allocated $15,789 less 2.0 percent administrative
cost. The Grants Administrator & Community Liaison will oversee the program.

v ideration i iated FINANCE DEPARTMENT
our consideration 1S appreciated. FUNDS/ACCOUNT VERIFIED

Acct. No. _271.94910.26CAP.49999

Amount: $426,303

=1
By: Date: 11/6/2025
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Introduced by: Mayor

Date: 06/03/25
Action: Adopted as Amended
Vote: 8 Yes, 0 No, 1 Absent

KENAI PENINSULA BOROUGH
RESOLUTION 2025-024

A RESOLUTION APPROVING TWENTY-SEVEN UNINCORPORATED
COMMUNITIES FOR PARTICIPATION IN THE STATE’S FISCAL YEAR
2026 COMMUNITY ASSISTANCE PROGRAM

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Community Assistance Program (“CAP”) as governed by AS 29.60.865 and
3 AAC 180.010 require the assembly of a borough or a unified municipality to adopt
a resolution identifying those unincorporated communities located within their
municipal boundaries that the assembly determines meet the CAP eligibility criteria
established under AS 29.60.865, AS 29.60.879, and 3 AAC 180.110; and

the unincorporated communities have either a Native Village Council or
unincorporated non-profit entity within its boundaries that will agree to receive and
spend the CAP payment for the public benefit of the unincorporated community;
and

AS 29.60.879(1) defines a community as a place in the borough that is not
incorporated as a municipality, that is not a reserve, and in which 25 or more
individuals reside as a social unit; and

at least three of the following required services—fire protection, emergency
medical, water and sewer, solid waste management, public road or ice road
maintenance, public health, and search and rescue—are generally available to all
residents of the unincorporated community and each of the three services, in any
combination, are provided by one or more qualifying Native village council or
incorporated nonprofit entity or are substantially paid for by residents of the
unincorporated community through taxes, charges, or assessments levied or
authorized by the KPB; and

AS 29.60.865(a) requires that eligible Native village councils must be willing to
waive immunity from suit for claims arising out of activities of the council related
to the payment;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

Kenai Peninsula Borough, Alaska Resolution 2025-024
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SECTION 1. That the Assembly hereby determines that the following 27 unincorporated

communities and their respective Native village council or incorporated nonprofit
entities are eligible for funding under the State’s fiscal year 2026 Community

Assistance Program:

Unincorporated Community

Anchor Point

Bear Creek
Cohoe

Cooper Landing

Crown Point
Diamond Ridge

Fritz Creek

Fox River
Funny River
Hope
Katchemak Selo

K-Beach

Kasilof

Lowell Point
Moose Pass

Possible Community Recipient
Anchor Point Public Library

Anchor Point Food Pantry

Anchor Point Senior Citizens Inc

Anchor Kings Wrestling

Anchor Point Chamber of Commerce
Anchor Point VFW

Bear Creek Volunteer Fire & EMS
Seward Nordic Ski Club

Boys & Girls Club of the Kenai Peninsula
MUSKEG Wellness

Cooper Landing Community Club

Moose Pass Volunteer Fire & EMS (Crown
Point Unit)

Homer Cycling Club

Homer Trails Alliance

Kachemak Emergency Services Member
Association

Kachemak Nordic Ski Club

Kachemak Ski Club

Snomads Inc.

Kachemak Nordic Ski Club

Kachemak Emergency Services Member
Association

McNeil Canyon Elementary School
Community Council, Inc.

Snomads Inc.

Snomads Inc.

Funny River Chamber of Commerce
Hope Inc.

Village of Kachemak Selo Water Co., Inc.
Bridges dba Kenai Peninsula Local Food
Connection

CARTS

Kenai Peninsula Animal Lovers Rescue
Kenai Peninsula Food Bank

Love Inc

Peninsula Spay/Neuter Fund
Tsalteshi Trails Association

Pathways Re-Entry Center

Kasilof Regional Historical Association
Kasilof-Cohoe Cemetery Association
Backcountry Horsemen of Alaska
Lowell Point Community Council
Moose Pass Volunteer Fire Co.

Resolution 2025-024
Page 2 of 3

Kenai Peninsula Borough, Alaska

139



Nanwalek
Nikiski

Nikolaevsk
Ninilchik

Primrose
Port Graham
Razdolna
Ridgeway
Seldovia
Sterling

Tyonek
Voznesenka

Moose Pass Chamber of Commerce and
Visitor Bureau

Nanwalek IRA Council

N. Peninsula Com. Council

Nikiski Senior Center

North Star United Methodist Church
Nikolaevsk, Inc.

Kenai Peninsula Fair Association
Ninilchik Community Library

Bridges dba Ninilchik Saturday Lunch
Program

Ninilchik Senior Citizens

Moose Pass Volunteer Fire Co. (Primrose
Unit)

Port Graham Village Council

Village of Razdolna, Inc.

Boys & Girls Club of the Kenai Peninsula
Seldovia Village Tribe

Sterling Community Center, Inc.

Sterling Area Senior Citizens

Boys & Girls Clubs of Southcentral Alaska
Voznesenka Community Council, Inc.

SECTION 2. That this resolution is effective retroactively to June 2, 2025.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 3RD
DAY OF JUNE, 2025.

ATTEST:

A Vet f hpotrer

Michele Turner, Cmorough Clerk

Yes:

Absent:

A

Peter Ribbens, Assembly President
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Baisden, Cooper, Ecklund, Dunne, Johnson, Morton, Tunseth, Ribbens

None

Cox

Kenai Peninsula Borough, Alaska
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Introduced by: Mayor

Date: 03/19/13
Action: Adopted
Vote: 6 Yes, 0 No, 3 Absent

KENAI PENINSULA BOROUGH
RESOLUTION 2013-022

A RESOLUTION MAKING CHANGES TO THE BOROUGH’S COST ALLOCATION
PLAN FOR CAPITAL PROJECTS

WHEREAS, Resolution 2006-036 established a cost allocation plan using an indirect rate that
charge service areas, grants and capital projects a fee for intergovernmental services
that were provided by the borough’s General Fund; and

WHEREAS, the services provided include, but are not limited to: processing of payroll,
purchasing, accounts payable, cash receipts, cash disbursements, cash management,
grant management, real and personal property valuation, tax billing and collection,
miscellaneous billing and collection, legal services, and computer support services;
and

WHEREAS, the assembly in FY'10 eliminated the charge to service areas and the current indirect
rate being charged to grants and capital projects is 3.04 percent; and

WHEREAS, for large capital projects and capital equipment purchases, the rate being charged
can generate cost recovery in excess of the costs that were incurred; and

WHEREAS, allowing a reduced indirect rate on capital projects and capital equipment is more
reflective of the time and cost incurred for these projects;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. The indirect rate for capital projects less than $500,000 shall be 2 percent of the
project budget and the indirect rate for capital projects $500,000 or greater shall be 1
percent.

SECTION 2. The indirect rate for capital equipment purchases less than $500,000 shall be 1
percent of the project budget and the indirect rate for capital equipment purchases

$500,000 or greater shall be 0.5 percent.

SECTION 3. That this resolution takes effect retroactive to January 1, 2013.

Kenai Peninsula Borough, Alaska Resolution 2013-022
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ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 19TH

DAY OF MARCH, 2013.
/ ~ i
/7( /| W /LJ7
Linda Mutphy, Assembly Presideft
ATTEST:

o R
i\,@b LA &

0@90&@90 m .
g,

55
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23

Yes: Haggerty, Johnson, Pierce, Smith, Wolf, Smalley

No: None

Absent: McClure, Murphy, Tauriainen
Resolution 2013-022 Kenai Peninsula Borough, Alaska
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Introduced by: Mayor

Date: 10/28/25
Hearing: 12/02/25
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2025-24

AN ORDINANCE AMENDING KPB CHAPTER 10.04 RELATING TO
SOLID WASTE DISPOSAL AND AMENDING KPB 1.24.090 RELATING
TO THE MINOR OFFENSE PENALTY SCHEDULE TO INCLUDE
VIOLATIONS OF KPB CHAPTER 10.04

WHEREAS, this ordinance amends KPB Code relating to solid waste facilities and solid waste
disposal with added definitions, disposal requirements, and providing for a minor
offense citation process for improper or illegal dumping of waste and unauthorized
entry into solid waste facilities;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That this ordinance amends KPB Code and will be codified.

SECTION 2. That the KPB Code of Ordinances, Chapter 10.04, Solid Waste Disposal, is hereby
amended to read as follows:

CHAPTER 10.04. SOLID WASTE DISPOSAL

10.04.005. Applicability.

This chapter applies to all borough-owned solid waste landfills, monofills, and
transfer sites.

[10.04.010. DEFINITIONS.

UNLESS OTHERWISE PROVIDED OR THE CONTEXT OTHERWISE
REQUIRES:

(A) "HAZARDOUS WASTE" MEANS WASTE THAT IS CAPABLE OF
CAUSING INJURY, DISEASE OR IMPAIRMENT OF HEALTH, OR
PROPERTY DAMAGE, INCLUDING BUT NOT LIMITED TO:
POISONS, PESTICIDES, ACIDS, CAUSTICS, INFECTIOUS OR
PATHOLOGICAL  WASTES, RADIOACTIVE MATERIALS,
EXPLOSIVE OR HIGHLY FLAMMABLE MATERIALS, OIL AND
PETROLEUM PRODUCTS, AND BURNING OR SMOLDERING
MATERIALS;
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(B)

(©)
(D)

(E)

(F)

"INCINERATOR" MEANS ANY EQUIPMENT, DEVICE, OR
CONTRIVANCE, EXCLUDING FIREPLACES AND BURN BARRELS,
USED FOR THE CONTROLLED THERMAL REDUCTION OF SOLID
WASTE;

"LANDFILL" MEANS A LAND AREA USED FOR THE DISPOSAL OF
SOLID WASTE;

"PUTRESCIBLE WASTE" MEANS MATERIAL CAPABLE OF BEING
DECOMPOSED SO AS TO CAUSE NUISANCE OR OBNOXIOUS
ODORS;

"SOLID WASTE" MEANS ALL UNWANTED OR DISCARDED SOLID
OR SEMISOLID MATERIAL WHETHER PUTRESCIBLE OR
NONPUTRESCIBLE, ORIGINATING FROM ANY SOURCE,
INCLUDING BUT NOT LIMITED TO: GARBAGE, PAPER, WOOD,
METAL, GLASS, PLASTIC, RUBBER, CLOTH, ASHES, LITTER AND
STREET SWEEPINGS, DEWATERED SEWAGE SLUDGE, DEAD
ANIMALS, OFFAL, JUNKED VEHICLES AND EQUIPMENT,
MATERIAL AND DEBRIS RESULTING FROM CONSTRUCTION OR
DEMOLITION PROJECTS, ABANDONED AND DECAYING
STRUCTURES, AND HAZARDOUS WASTES.

"SOLID WASTE  DISPOSAL  FACILITY" MEANS AN
INTERMEDIATE DISPOSAL FACILITY, TRANSFER STATION,
LANDFILL, INCINERATOR, COMPOSTING PLANT, RECYCLING
OR RECLAMATION FACILITY, OR ANY SITE UTILIZED FOR THE
RECOVERY, REDUCTION, CONSOLIDATION, CONVERSION,
PROCESSING OR DISPOSAL OF SOLID WASTE.]

10.04.015. Purpose.

The protection of the public health, safety and welfare of the residents and visitors

of the borough is the purpose of this chapter. This chapter and any policies or

reqgulations promulgated pursuant to this chapter are intended to:

(A)

(B)

(©)

Control dumping and disposal of solid waste at such places and in such
manner that it will not be a detriment to the health, safety and welfare of the
residents of the borough;

Regulate the storage, collection, and disposal of solid waste for all
residences and businesses regardless of the amount of solid waste generated
by any particular business or residence, in order to protect the public health,
safety and welfare;

Provide facilities for the proper disposal of solid waste in a cost effective
manner;
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(D)  Reduce litter and littering; and

(E)  Promote resource recovery, recycling and reuse of solid waste.

10.04.020. Site selection and procurement—Authority and criteria.

The mayor of the Kenai Peninsula Borough, after receiving advice of the planning
commission of the borough, shall select and procure sites for solid waste disposal
facilities in accordance with a policy of attempting to provide a system whereby in
the more densely settled areas no haul of more than 15 miles along a major highway
would be required to reach a solid waste disposal facility. The sites may include
sites for landfill operations, intermediate disposal facilities, transfer stations,
incinerators, composting plants, recycling or reclamation facilities, or any site
utilized for the recovery, reduction, consolidation, conversion, processing or
disposal of solid waste.

10.04.030. Area and facilities—Establishment and contract authority.

Unless otherwise authorized by the assembly the mayor shall establish disposal
areas and construct therein by contract with the lowest responsible bidder such solid
waste disposal facilities as may be practical and economically feasible to operate
as a unit for the disposition of solid waste.

10.04.040. Services contractsfAREA AND FACILITIES—MAINTENANCE
CONTRACT—TERMS AND CONDITIONS—BOND].

The mayor, or designee, may contract, in accordance with KPB 5.28, to provide for
maintenance, disposal, transport or other contract services under terms and
conditions approved by the administration. [UNLESS OTHERWISE
AUTHORIZED BY THE ASSEMBLY, THE MAYOR SHALL PROVIDE FOR
THE MAINTENANCE OF DISPOSAL FACILITIES WITHIN EACH
DISPOSAL AREATOBE EFFECTED BY CONTRACT LET TO THE LOWEST
RESPONSIBLE BIDDER UNDER THE FOLLOWING TERMS AND
CONDITIONS:

A THE PERIOD OF SUCH CONTRACT SHALL BE AT LEAST 1 YEAR.

B. THE CONTRACTOR MUST AGREE TO ABIDE BY ALL FEDERAL
AND STATE LAWS, RULES AND REGULATIONS CONCERNING
DISPOSITION OF SOLID WASTE AND MAINTENANCE OF SOLID
WASTE DISPOSAL FACILITIES INSOFAR AS HIS CONTRACT
AUTHORITY AND RESPONSIBILITY EXTEND, INCLUDING,
WITHOUT BEING LIMITED THERETO, FULL AND COMPLETE
COMPLIANCE WITH THE TERMS AND PROVISIONS OF CHAPTER
60 (SOLID WASTE MANAGEMENT) OF TITLE 18 OF THE ALASKA
ADMINISTRATIVE CODE.
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THE ONLY SOLID WASTES WHICH MAY BE DEPOSITED IN THE
FACILITIES PROVIDED FOR IN THIS CHAPTER ARE THOSE SOLID
WASTES ORIGINATING OR ARISING FROM THE LANDS WHICH
ARE SUBJECT TO TAXATION FOR THE SUPPORT OF THESE
FACILITIES OR SUCH NONTAXABLE LANDS AS MAY BE
COVERED BY A CONTRACT FOR DISPOSITION BETWEEN THE
OWNER OR LESSEE OF SUCH LANDS, OR THE GOVERNMENTAL
UNIT RESPONSIBLE FOR SUCH LANDS, AND THE MAYOR OF THE
KENAI PENINSULA BOROUGH.

THE CONTRACTOR SHALL COLLECT NO CHARGES FOR THE
DISPOSITION OF SOLID WASTES AUTHORIZED TO BE DISPOSED
IN THESE FACILITIES AND SHALL NOT ACCEPT FOR
DISPOSITION ANY SOLID WASTES NOT AUTHORIZED.

THE CONTRACTOR WILL AGREE TO HOLD THE KENAI
PENINSULA BOROUGH HARMLESS FROM ANY LIABILITY
CAUSED BY THE MAINTENANCE OF THE DISPOSAL FACILITIES
OR ANY OF HIS OPERATIONS IN CONNECTION THEREWITH,
SUCH AS, WITHOUT BEING LIMITED THERETO, HAULING OF
SUCH WASTES FROM TEMPORARY DISPOSAL FACILITIES TO
PERMANENT DISPOSAL FACILITIES, AND WILL PROVIDE SUCH
LIABILITY INSURANCE COVERING THE KENAI PENINSULA
BOROUGH, AND SUCH EVIDENCE OF SUCH INSURANCE
COVERAGE, AS MAY BE REQUIRED BY THE CONTRACT.

THE CONTRACTOR WILL FURNISH TO THE KENAI PENINSULA
BOROUGH A PERFORMANCE BOND IN AN AMOUNT REQUIRED
BY THE CONTRACT BUT NOT LESS THAN THE ANNUAL
PAYMENT UNDER THE CONTRACT.

THE CONTRACTOR WILL BEGIN NO OPERATIONS FOR THE
MAINTENANCE OF THE FACILITIES UNDER THE CONTRACT
UNTIL THE LIABILITY INSURANCE POLICIES AND
PERFORMANCE BONDS REQUIRED HEREIN ARE FURNISHED TO
BE KENAI PENINSULA BOROUGH AND APPROVED BY THE
BOROUGH ATTORNEY.

THE CONTRACT WILL NOT PROHIBIT THE CONTRACTOR FROM
ENTERING INTO PRIVATE CONTRACTS WITH OTHER PARTIES
TO HAUL OR TRANSPORT SOLID WASTE TO THE DISPOSAL
FACILITIES; PROVIDED, HOWEVER, THAT NO SOLID WASTE
MAY BE DEPOSITED AT THE FACILITIES ESTABLISHED
HEREUNDER EXCEPT THOSE WHICH ARE AUTHORIZED FOR
DISPOSITION THEREIN.
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l. SUCH OTHER PROVISIONS AS THE MAYOR MAY FEEL
NECESSARY TO PROVIDE FOR ORDERLY AND ADEQUATE
SERVICE TO THE TAXPAYER, PROTECTION TO THE KENAI
PENINSULA BOROUGH, AND PRESERVATION OF THE
ENVIRONMENT OF THE BOROUGH. ]

10.04.050. Contractor may secure other contracts.

Although maintenance contracts will be let separately for each disposal area which
may include 1 or more solid waste disposal facilities, a contractor is not prohibited
from bidding on, and securing, contracts for the maintenance of solid waste disposal
facilities in more than 1 area.

10.04.060. Wastes authorized for disposition—Permitted areas of origin.

Those solid wastes which are authorized for disposition in the facilities established
pursuant to this chapter are those solid wastes described in Section 10.04.070
hereunder which originate or arise from:

(A) Those lands which are taxable by the Kenai Peninsula Borough and lie
outside cities and within disposal areas established as provided herein;

(B) Lands inside cities where the authority of the city to provide for disposition
of solid waste has been transferred to the Kenai Peninsula Borough by said
city and such transfer has been accepted by the assembly of the borough;
and

(C)  Any other lands which may be covered by a contract between the owner or
lessee of such lands, or the governmental unit responsible for such lands,
and the Kenai Peninsula Borough, and the mayor is authorized to negotiate
and enter into such contracts subject to approval by the assembly.

10.04.070. Wastes authorized for disposition—Materials described.

Only the following solid wastes are authorized for disposition in the facilities
established pursuant to this chapter:

(A)  Solid wastes as defined herein but specifically excepting solid wastes
originating from industrial waste or commercial sources, hauled
commercially by Alaska Public Utilities Commission permittees, hazardous
wastes, septic tank pumpings, cannery fish wastes, and live animals;

(B) Those solid wastes excepted in subparagraph A above which the mayor
determines would not create a danger to operators or users of the facility or
others living or having reason to be in the neighborhood and which, because
of lack of volume, nature, or special arrangements provided therefor, would
not unduly increase the expense of operation of the facility, but it is
specifically provided that Alaska Public Utilities Commission permittees
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may deposit in a final disposition facility any wastes which would be
authorized if not commercially hauled;

(C) Those solid wastes not authorized for disposition under subparagraph B
above because their disposition would unduly increase the expense of
operation of the facility if they are authorized by contract (providing
sufficient payment to recompense the borough for such additional expense)
between the party or parties responsible for the creation of the waste and
Kenai Peninsula Borough, and the mayor is authorized to negotiate and
enter into such contracts.

10.04.080. Transfer of powers.

(A)  The transfer of solid waste disposal powers by the city of Soldotna, the city
of Kenai, the city of Homer and the city of Seward to the Kenai Peninsula
Borough are approved by the Kenai Peninsula Borough insofar as and to the
extent that said power is exercised by the borough in the area outside cities
pursuant to Chapter 10.04 of the Kenai Peninsula Borough Code and any
amendment thereto.

(B)  The transfer of solid waste disposal powers by the city of Seldovia to the
Kenai Peninsula Borough is approved by the Kenai Peninsula Borough
insofar as and to the extent that said power is exercised by the borough in
the area outside cities pursuant to Chapter 10.04 of the Kenai Peninsula
Borough Code and any amendment thereto.

10.04.090. Authority of mayor.

The mayor is authorized and directed to provide for the orderly and efficient
transfer of said powers and to execute the necessary documents pursuant to Chapter
10.04 of the Kenai Peninsula Borough Code to accomplish the purpose of Section
10.04.080, containing additional provisions deemed necessary in the interest of the
Kenai Peninsula Borough.

10.04.100. Grants.

Subject to the appropriation and availability of funds, the borough may provide for
grant funding to a utility or energy provider to assist, study, and/or develop solid
waste services or facilities or secondary products generated by solid waste activities
as provided in this chapter. An applicant seeking funding under this chapter must
submit a grant application no later than March 15 of each year on forms provided
by the borough.
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10.04.110. Waste disposal general requirements.

(A)  Designated disposal area. All users of a borough solid waste facility shall
comply with the facility’s rules and policies. Only municipal solid waste
accepted by the facility may be disposed of at the facility in the area
designated for such disposal, unless the facility specifically provides for
disposal of other categories of waste as defined in this Code, AS 46.03.900,
or 18 AAC 60.990. Failure to comply with facility rules and policies relating
to waste disposal constitutes a violation of this chapter.

(B)  Construction and Demolition. All construction and demolition waste
generated within the borough must be separated and placed in separate
waste containers from that of municipal solid waste, other waste, or
disposed of within the area designated for construction and demolition
materials.

(C)  Municipal solid waste. Municipal solid waste may only be disposed of in
waste container bins, dumpsters, or areas designated for disposal at a landfill
or monofill facility. The borough may reject any waste which is judged to
be unacceptable for disposal. Hauling or transporting garbage, refuse,
rubbish, or solid waste in a vehicle or container in a manner that permits the
contents to seep, spill, drop-off, or fall to the public rights-of-way or public
areas leading to authorized disposal areas is prohibited. Entry into a disposal
container or employee-only area at a landfill, monofill, transfer facility or
transfer site is prohibited.

(D)  Non-standard and other waste. Designated waste areas and collection dates
may be established by the borough for the disposal of non-standard or
hazardous waste including, but not limited to, asbestos containing material,
batteries, brush, fluorescent bulbs, junked or abandoned vehicles, recyclable
materials, refrigerant containing appliances, scrap metals, used oil, and
electronics.

10.04.120. Facilities.

(A)  Landfills. The borough maintains a Class I municipal solid waste landfill
(MSWLF) and five Class 111 rural landfills in accordance with Alaska law.
The facilities are monitored by video surveillance.

(B)  Monofills/Transfer Facilities. The borough currently operates two monofills
and transfer facilities. The facilities are monitored by video surveillance.
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(C)  Transfer sites. The borough maintains a number of transfer sites. A list of
locations may be found on the borough’s website or may be obtained by
contacting the borough’s solid waste department. Transfer sites are
monitored by video surveillance. Except as provided for in KPB
10.04.110(D), the following items may not be disposed of at transfer sites:

1) Appliances larger than a standard household toaster oven;
(2 Asbestos containing material;

3) Branches or lumber;

4 Commercial solid waste;

(5) Construction debris;

(6) Dead animals with the exception of double bagged fish waste;
@) Hazardous waste;

(8) Honey Buckets;

9) Liquids;

(10)  Lumber, wood, brush, yard waste;

(11) Mattresses;

(12)  Sewage/Septage;

(13) Tires;

(14)  Vehicles;

(15) Wastewater treatment plant sludge;

(16)  Other items as posted at the site.

(D)  All municipal solid waste or other waste must be disposed of either in an
empty dumpster or designated area at the landfill or monofill facility. If a
bin is full, it may no longer be used. Disposal of refuse, garbage, or waste
on the ground is prohibited and constitutes a violation under this chapter.

(E)  Code violations under this chapter are subject to a minor offense citation.
Criminal activity will be reported to law enforcement. Surveillance video
will be used to enforce borough code and provided to law enforcement for
the purpose of reporting criminal activity. The registered owner of the
vehicle identified through video surveillance will be presumed to be the
individual who violated code for purposes of this chapter. Borough
personnel, or contractors managing a site on behalf of the borough, are
authorized to require compliance with borough solid waste rules and state
requlations and requirements. Refusal to comply constitutes grounds for
removal from the facility. Waste may only be disposed in the area of the
facility designated for solid waste or other waste on days and times when
such waste disposal is allowed.

10.04.130. Violations—Minor offense citation.

(A) Citation. Any violation of this chapter is an infraction. The fine for
offenses in this title is the fine provided in the minor offense fine schedule
found in KPB 1.24.090. If no fine is listed in the fine schedule for an
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offense, then the defendant must appear in court and is subject to the fine
provided in KPB 1.24.070.

(B) Littering and improper disposal of municipal solid waste. It is a violation
of this chapter to throw, drop, discard, or otherwise dispose of municipal
solid waste, other waste or litter at a borough-owned solid waste facility,
landfill, or transfer site outside of a designated area or dumpster in
accordance with KPB 10.04.110 and KPB 10.04.120. It is a violation of this
chapter to throw, drop, discard, or otherwise dispose of municipal solid
waste, other waste or litter on public rights-of-way or borough lands unless
the item is placed in a receptacle maintained for the deposit of municipal
solid waste or other waste.

10.04.140. Entry authorized during designated hours only.

(A)  Designated hours. Entry into the disposal area of any solid waste landfill,
monofil, transfer facility or transfer site is only permitted during the
designated hours of operation.

(B)  Unlawful entry. It is unlawful to enter or remain in any area of a solid
waste facility that is closed to the public, except in the course of
employment by the borough or as an authorized agent.

10.04.150. Polluting water prohibited.

Within the borough, it is unlawful for any person to put, dump, place or convey
any refuse of any kind anywhere where such disposal will corrupt or impair the
water tables, water streams, or water bodies within the borough.

10.04.160. Loitering prohibited.

Borough solid waste facilities are open to the public for the limited and specific
purpose of proper waste handling and disposal. Loitering is prohibited.

10.04.170. Damages.

Breaking, damaging, destroying, defacing, or tampering with any container,
structure, appurtenance, or equipment which is a part of the borough’s solid waste
system is prohibited and constitutes a violation under this chapter. Damage to
borough-owned equipment will be assessed the full cost of repair or replacement.

10.04.180. Definitions.

Unless otherwise provided or the context otherwise requires:
“Dispose” has the meaning given “disposal” in 42 U.S.C. 6903(3);
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"Hazardous waste" means waste that is capable of causing injury, disease or
impairment of health, or property damage, including but not limited to: poisons,
pesticides, acids, caustics, infectious or pathological wastes, radioactive materials,
explosive or highly flammable materials, oil and petroleum products, and burning
or smoldering materials;

"Incinerator" means any equipment, device, or contrivance, excluding fireplaces
and burn barrels, used for the controlled thermal reduction of solid waste;

“Industrial waste” means a liquid, gaseous, solid, or other waste substance or a
combination of them resulting from process of industry, manufacturing trade or
business, or from the development of natural resources; however, gravel, sand,
mud, or earth taken from its original situs and put through sluice boxes, dredges, or
other devices for the washing and recovery of the precious metal contained in them
and redeposited in the same watershed from which it came is not industrial waste;

“Municipal solid waste” means waste material
(1)  generated by a household, including a single-family or multi-family
residence, and collected and disposed of as part of municipal solid
waste collection services; or
(2)  generated by a commercial, industrial, or institutional entity, to the
extent that the waste material
(i) is_essentially the same as waste normally generated by a
household;
(ii) is collected and disposed of with other municipal solid waste
as part of normal municipal solid waste collection services;

and

(iii)  contains a relative quantity of hazardous substances not
greater than the relative quantity of hazardous substances
contained in waste material generated by a typical single-
family household;

"Landfill" means a land area used for the disposal of solid waste;

“Other wastes” means garbage, refuse, decayed wood, sawdust, shavings, bark,
trimmings from logging operations, sand, lime cinders, ashes, offal, oil, tar,
dyestuffs, acids, chemicals, heat from cooling or other operations, and other
substances not sewage or industrial waste which may cause or tend to cause
pollution of the waters of the state;

"Putrescible waste" means material capable of being decomposed so as to cause
nuisance or obnoxious odors;
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"Solid waste" means garbage, refuse, abandoned or other discarded solid or semi-

solid material, regardless of whether subject to decomposition, originating from any

source and includes all municipal solid waste;

"Solid waste disposal facility" means an intermediate disposal facility, transfer

station, landfill, incinerator, composting plant, recycling or reclamation facility, or

any site utilized for the recovery, reduction, consolidation, conversion, processing

or disposal of solid waste.

SECTION 3. That KPB 1.24.090 is hereby amended to read as follows:

1.24.090. Minor offense penalty schedule.

Section Offense Title Fine
Amount

KPB 5.12.117(B) False Representations re: Exemptions on Property $500
Taxes

KPB 5.12.380(B) False Representations re: Property Taxes $500

KPB 5.18.620(A) Failure to Timely File Sales Tax Returns or Remit $500
Taxes

KPB 5.18.630 Failure to Keep Adequate Sales Tax Records $500

KPB 5.18.640(A) Misuse of Resale or Exempt Card $500

KPB 10.04.130(B) Littering and improper disposal of municipal solid $500
waste

KPB 10.04.140(B) Unauthorized entry into a solid waste facility $500

KPB 10.08.010(A)(1) | Smoking in public building $100

KPB 10.08.010(A)(2) | Smoking within 20 feet of public building $100

KPB 10.08.010(A)(3) | Smoking within 10 feet of playground $100

KPB 10.08.010(A)(4) | Smoking within 50 feet of hospital $100

KPB 10.08.010(A)(5) | Smoking inside municipal vehicle $100

KPB 10.18.020 Use of Fireworks within the Borough $500

KPB 10.18.050 Sale of Fireworks $500

KPB 10.20.080 Fail to Report Hazardous Materials $750

KPB 11.10.030 Operation of Gambling Establishment or Game of $1,000
Chance

KPB 12.04.020 Parking in a designated No Parking Area $100

KPB 12.04.070 Parking in Manner that Impedes Traffic or $100
Maintenance

KPB 12.08.020(b) Abandoned Vehicle on Property not Designated for $100
Vehicle Disposal

KPB 12.08.030(c) Abandoned Vehicle on Private Property $100

KPB 12.08.040(a) Junk Vehicle Placed or Remaining on Borough $100
Property or ROW

KPB 14.40.115 Encroachment without a Permit $100
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| KPB 20.10.030(F) | Sale of subdivision land prior to Final Plat | $750 |

SECTION 4. If any provision of this ordinance or its application to any person or circumstance
is held invalid, the remainder of the ordinance or the application of the provision to
other persons or circumstances will not be affected

SECTION 5. That this ordinance shall become effective at 11:59 PM on December 31, 2025.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF * 2025.

Assembly President
ATTEST:

Michele Turner, CMC, Borough Clerk

Yes:
No:

Absent:
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Docusign Envelope ID: E0578080-35C1-423D-8994-377C2CA63156

Kenai Peninsula Borough
Assembly

MEMORANDUM

TO: Assembly President
Members, KPB Assembly

FROM: Dale Eicher, Assembly Member €

DATE: November 20, 2025

RE: Eicher Amendment to Ordinance 2025-24, Amending KPB Chapter 10.04 Relating to Solid
Waste Disposal and Amending KPB 1.24.090 Relating to the Minor Offense Penalty Schedule
to Include Violations of KPB Chapter 10.04 (Mayor)

This amendment is to clarify that the code requirement relating to disposal of construction and demolition
waste only applies to waste brought to a borough facility.

(Please note the bold underlined language is new and the bracketed strikeout language is to be deleted.)
» Amend Section 2, at KPB 10.04.110(B), as follows:

10.04.110. Waste disposal general requirements.

(B) Construction and Demolition. All construction and demolition waste [GENERATED
WTFHIN-THE BOROUGH] must be separated and placed in separate waste containers
from that of municipal solid waste, other waste, or disposed of within the area designated
for construction and demolition materials.

Your consideration is appreciated.
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Kenai Peninsula Borough
Solid Waste Department

MEMORANDUM

TO: Assembly President
Members, KPB Assembly

THRU:  Peter A. Micciche, Mayor |44

FROM: Tom Winkler, Special Assistant to the Mayor Facilities and Operations w

Sean Kelley, Borough Attorney «

DATE: October 16, 2025
RE: Ordinance 2025-24, Amending KPB Chapter 10.04 Relating to Solid Waste Disposal and

Amending KPB 1.24.090 Relating to the Minor Offense Penalty Schedule to Include Violations
of KPB Chapter 10.04 (Mayor)

KPB Code Chapter 10.04, Solid Waste Disposal, governs solid waste facilities, site selection, and disposal
rules. The chapter has not been substantively updated since it was enacted in 1974. As the code currently
reads there are no rules against illegal dumping and therefore no penalty for illegal or improper dumping of
municipal solid waste. Similarly, there are no prohibitions against unauthorized entry into solid waste
facilities after hours and no description of waste that is or is not accepted at facilities. These amendments
also empower solid waste staff to enforce the code prohibitions as needed. It is anticipated that more work
will be needed on this chapter as the solid waste department undergoes transitions moving forward but in
the interim the amendments shown in the ordinance will be a step forward for the KPB Solid Waste
Department's ability to maintain and regulate solid facilities, including having the necessary enforcement
tools to deter unlawful behavior at such facilities.

Your consideration is appreciated.
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Introduced by: Mayor
Date: 12/02/25
Action:

Vote:

KENAI PENINSULA BOROUGH
RESOLUTION 2025-044

A RESOLUTION ESTABLISHING A REVISED MILITARY LEAVE
POLICY

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution 2000-085, established a military leave policy providing for up to sixteen
calendar days of paid military leave for training duty; and

AS 34.20.340(a) provides for paid military leave for training duty of 16.5 working
days in any 12-month period; and

AS 34.20.340(b) provides that an employee called into active duty by the governor
is entitled to five days of paid leave; and

the Kenai Peninsula Borough (KPB) supports participation of its employees in the
military reserves or National Guard; and

employees should not suffer a loss of pay, time, or efficiency rating in accordance
with AS 39.20.340;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

SECTION 3.

That the military leave policy established by Resolution 2000-085 is hereby
repealed and superseded by this resolution.

An employee who is a member of a reserve or auxiliary component of the United
States Armed Forces is entitled to a leave of absence without loss of pay, time or
efficiency rating on all days during which the employee is ordered to training duty,
with troops or at field exercises, or for instruction, or when under direct military
control in the performance of a search and rescue mission, or when called to active
duty by the governor. The total paid leave of absence without loss of pay, time, or
efficiency may not exceed 21 %2 working days in any 12-month period.

During such leave the Borough will recoup up to and equal to the amount that the
employee is paid by the military unless the military pay is greater. In cases where
the military pay is greater, the borough will recoup the amount the borough has paid
the employee. The employee must relinquish the lesser of the military pay or the
KPB pay to the KPB's Finance Department within 60 days after the leave of absence
ends. Such military leave of absence shall not be deducted from accrued annual
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leave. Employees ordered to additional periods of military duty (training or active)
may take use accrued leave or leave without pay for such duty be reinstated in
accordance with federal and state law.

SECTION 4. That this resolution takes effect immediately.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 2ND
DAY OF DECEMBER, 2025.

Ryan Tunseth, Assembly President
ATTEST:

Michele Turner, CMC, Borough Clerk

Yes:
No:

Absent:

Resolution 2025-044 Kenai Peninsula Borough, Alaska
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Docusign Envelope ID: CFB3D396-7554-4CBE-9D2D-B69A5557668F

Kenai Peninsula Borough
Human Resources Department

MEMORANDUM

TO: Ryan Tunseth, Assembly President
Members, KPB Assembly

THRU:  Peter A. Micciche, Mayor i«
FROM: Justen Huff, HR Director

DATE: November 20, 2025

RE: Resolution 2025- 044 , Establishing a Revised Military Leave Policy (Mayor)

The resolution revises the KPB's military leave policy to increase paid leave for military training
duty or when called to duty by the Governor from 16.5 days to 21.5 days. This change aligns well
with state statutes, federal law, and reinforces the KPB's support for service in the military reserves
or National Guard.

Paid military leave means that an employee on a leave of absence for a purpose covered under the
policy, then the employee would receive full pay and associated employment benefits without
using accrued leave and without suing any efficiency rating or service time. An employee who is
granted paid military leave under this policy will be required to relinquish any military
compensation received when such compensation is less than the employee’s KPB pay.

Your consideration is appreciated.
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Introduced by: Mayor

Date: 09/26/00
Action: Adopted as Amended
Vote: 8 Yes, 0 No, I Absent

KENAI PENINSULA BOROUGH
RESOLUTION 2000-085

A RESOLUTION ESTABLISHING A MILITARY LEAVE POLICY

WHEREAS, the Kenai Peninsula Borough supports participation of its employees in the
military reserves or National Guard; and

WHEREAS, these employees should not suffer a loss in pay during the annual training in
which they are required to participate;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. A regular employee who has served with the borough for six months or more
immediately preceding an application for military leave and who is a member of
the National Guard or a reserve component of the armed forces of the United
States, is entitled to a leave of absence from the employee’s duties for a period
not exceeding sixteen calendar days (as determined by actual days of military
duty) in any calendar year. Such leave shall be granted without loss of time,
benefits or pay (supplement to military pay received to equal normal borough
pay) to which they are entitled. Military leave with pay may be granted only
when an employee receives bona fide orders to training duty for a temporary
period.

SECTION 2. That this resolution takes effect immediately upon its adoption.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 26TH
DAY OF SEPTEMBER 2000.

William Popp, Assemﬁy/ President

ATTEST:
/ W7y,
R t,
s / Sanslita 7

//
g %
- Murghy, Borough Clerk & & 0%,
§d 8%
£3 52
29 TS
Kenai Peninsula Borough, Alaska Z 55 Resolution 2000-085
,”/I ‘..“»,“..,‘-7 \\\\ Page 0-083
2, 1964
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Introduced by: Tunseth, Cooper
Date: 12/02/25
Action:

Vote:

KENAI PENINSULA BOROUGH
RESOLUTION 2025-045

A RESOLUTION TERMINATING THE 2024 REVISED MEMORANDUM
OF AGREEMENT BETWEEN THE KENAI PENINSULA BOROUGH AND

THE

CITIES OF HOMER, KENAI, SELDOVIA, SEWARD AND

SOLDOTNA, FOR THE PURPOSE OF INTERGOVERNMENTAL
ADMINISTRATION OF BOROUGH AND CITY ELECTIONS

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution 2021-055 adopted a joint resolution between the KPB and the cities of
Homer, Kenai, Seldovia, Seward and Soldotna authorizing a Memorandum of
Agreement (MOA) for the intergovernmental administration, including costs and
equipment sharing, for borough and city elections; and

Resolution 2024-038 revised the MOA that addressed updates to election
processes and associated costs; and

at the October 7, 2025 regular election, borough voters ratified Proposition No. 5:
Citizen Initiative — Change the Current Election Date to Align with the State of
Alaska Election Date with 5,877 Yes votes and 3,374 No votes cast; and

the “2024 Revised Memorandum of Agreement” provides that any party wishing
to withdraw from the agreement must provide four months” written notice; and

continued collaboration between KPB and the Cities remains a priority to ensure
efficient, transparent, and cost-effective election services that protect voter
confidence and enhance the voter experience across our communities; and

as the cities consider aligning their respective municipal election dates with the
Borough and State election date in November, establishing a new agreement will
be necessary;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

That the Assembly directs and authorizes the Borough Clerk to provide necessary
notice of termination, and following the notice period, terminate the “2024 Revised
Memorandum of Agreement", between the Kenai Peninsula Borough and the Cities
of Homer, Kenai, Seldovia, Seward and Soldotna, for the Purpose of
Intergovernmental Administration of Borough and City Elections.

That this resolution takes effect immediately.

Kenai Peninsula Borough, Alaska Resolution 2025-045
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ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 2ND
DAY OF DECEMBER, 2025.

Ryan Tunseth, Assembly President
ATTEST:

Michele Turner, CMC, Borough Clerk

Yes:
No:

Absent:

Ordinance 2025-045 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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Docusign Envelope ID: 1A4DC70C-E43A-47DE-9C18-2F7DC3185717

Kenai Peninsula Borough

Assembly

TO:

THRU:

FROM:

DATE:

RE:

MEMORANDUM

Members, KPB Assembly

Ryan Tunseth, Assembly President Nk
Kelly Cooper, Assembly Vice-President ¢

Michele Turner, Borough Clerk 3
November 20, 2025

Resolution 2025-045 , Terminating the 2024 Revised Memorandum of Agreement
Between the Kenai Peninsula Borough and the Cities of Homer, Kenai, Seldovia,
Seward and Soldotna, for the Purpose of Intergovernmental Administration of
Borough and City Elections (Tunseth, Cooper)

Pursuant to Section 5 of the Memorandum of Agreement between the Kenai Peninsula Borough
and the Cities of Homer, Kenai, Seldovia, Seward and Soldotna, for the purpose of
Intergovernmental Administration of Borough and City Elections (MOA), the resolution
terminates the MOA. The termination will be effective 4 months from the effective date of the
resolution, pursuant to the terms of the MOA.

The purpose of the resolution is to provide plenty of notice to the cities of termination of the MOA,
and allow time to negotiate new potential agreements.

Your consideration is appreciated.
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Iniroduced by: Hibbert

Date: . 07/06/21
Action: Adopted
Vote: 8 Yes, 0 No, | Absent

KENAI PENINSULA BOROUGH
RESOLUTION 2021-055

A RESOLUTION ADOPTING JOINT RESOLUTION NO. 2021-001 OF THE
ASSEMBLY OF THE KENAI PENINSULA BOROUGH AND COUNCILS OF THE
CITIES OF HOMER, KENAL SELDOVIA, SEWARD AND SOLDOTNA, FOR THE

PURPOSE OF INTERGOVERNMENTAL ADMINISTRATION OF BOROUGH AND
CITY ELECTIONS

WHEREAS, historically the borough and five (5) of the cities within the borough (Homer,
Kenai, Seldovia, Seward, and Soldotna) have collaborated on the administration
of the annual regular municipal election; and

WHEREAS, the borough and the cities share a C(J_mmon goal and find that it serves the public
interest to work together to minimize costs, increase efficiencies and to ensure

municipal elections are conducted in a fair and consistent way throughout the
borough; and

WHEREAS, Joint Resolution 2021-001 authorizes the mayor to enter into an agreement for the

intergovernmental administration, including cost and equipment sharing, of
borough and city elections;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That the Kenai Peninsula Borough Assembly adopts Joint Resolution 2021-001.
SECTION 2. That this resolution takes effect immediately upon adoption.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 6TH

- DAY OF JULY, 2021.

Brent Hibbert, Assembly President

ATTEST:
iy
\\\\\““ I’Il
y ~’§‘\\\ \“sULA &%
§& %2
Johni Blankenship, MMC, Borough Clerk §~" ; %%
E= gE
, =Wt g
Kenai Peninsula Borough, Alaska 2 * § Resolution 2021-055
& & Page 1 of 2
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APPROVED BY THE ASSEMBLY OF THE KENAI PE A BOROUGH THIS
Ltihpavor_ Juyly 2021
i

rt, Assembly President
4 & “%-
(s N
Dz
Vo=
“m{‘ \MER THIS ____ DAY OF
» 2021,
v R Ty SRR S Y ; v ‘
, . Ken Castner, Maygr ,
ATTEST: 1
Melissa Jacobsen, MMC, City Clerk
APPROVED BY THE COUNCIL OF THE CITY OF KENAI THIS DAY OF
2021
'Bri.an GaBriel A.Sr., Mﬁyor N
ATTEST:
Jamie Heingz, MMC,Clty Clerk
APPROVED BY THE COUNCIL OF THE CITY OF SELDOVIA THIS . DAY OF
L , 2021, &
Jeremiah Campbell, Mayor
ATTEST:
Heidi Geagel, City Clerk

Joint R\:soluﬁdﬁ No. 2021-001
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KENAI PENINSULA BOROUGH
CITY OF HOMER
CITY OF KENAI
CITY OF SELDOVIA
CITY OF SEWARD
CITY OF SOLDOTNA

JOINT RESOLUTION NO. 2021-001

A JOINT RESOLUTION OF THE ASSEMBLY OF THE KENAI PENINSULA
BOROUGH AND COUNCILS OF THE CITIES OF HOMER, KENAI SELDOVIA,
SEWARD AND SOLDOTNA RESPECTIVELY, FOR THE PURPOSE OF
INTERGOVERNMENTAL ADMINISTRATION OF BOROUGH AND CITY

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

ELECTIONS

Article X, Section 13 of the Alaska Constitution authorizes local government to
enter into agreements for the cooperative or joint administration of any function
or power, unless otherwise prohibited by law or charter; and

AS 29.35.010(13) provides authority for the Borough to enter into
intergovernmental cooperative agreements for the joint administration of a
borough function or power; and

historically the borough and five (5) of the cities within the borough (Homer,
Kenai, Seldovia, Seward, and Soldotna) have collaborated on the administration
of the annual regular municipal election; and

the Borough and the Cities share a common goal and find that it serves public
interest to work together to minimize costs, increase efficiencies and to ensure
municipal elections are conducted in a fair and consistent way throughout the
borough;

NOW, THEREFORE, BE IT RESOLVED BY THE KENAI PENINSULA BOROUGH
ASSEMBLY AND THE COUNCILS OF THE CITY OF HOMER, CITY OF KENAI,
CITY OF SELDOVIA, CITY OF SEWARD AND CITY OF SOLDOTNA:

SECTION 1.

SECTION 2.

That the borough administration and administrations for the Cities of Homer,
Kenai, Seldovia, Seward, and Soldotna respectively are authorized, upon approval
of this resolution by the borough assembly and respective councils for each city,
to execute a Memorandum of Agreement substantially in the form of the attached
agreement, for the purpose of intergovernmental administration of Borough and
City Elections.

That this resolution takes effect immediately upon adoption of the Kenai Peninsula
Borough Assembly and the City Councils of the City of Homer, City of Kenali,
City of Seldovia, City of Seward and the City of Soldotna.

Joint Resolution No. 2021-001
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APPROVED BY THE ASSEMBLY OF THE KENAI PE A BOROUGH THIS
Ltihpavor_ Juyly 2021
i

rt, Assembly President
4 & “%-
(s N
Dz
Vo=
“m{‘ \MER THIS ____ DAY OF
» 2021,
v R Ty SRR S Y ; v ‘
, . Ken Castner, Maygr ,
ATTEST: 1
Melissa Jacobsen, MMC, City Clerk
APPROVED BY THE COUNCIL OF THE CITY OF KENAI THIS DAY OF
2021
'Bri.an GaBriel A.Sr., Mﬁyor N
ATTEST:
Jamie Heingz, MMC,Clty Clerk
APPROVED BY THE COUNCIL OF THE CITY OF SELDOVIA THIS . DAY OF
L , 2021, &
Jeremiah Campbell, Mayor
ATTEST:
Heidi Geagel, City Clerk

Joint R\:soluﬁdﬁ No. 2021-001
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APPROVED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS
DAY OF ,» 2021.

Brent Hibbert, Assembly President
ATTEST:

Johni Blankenship, MMC, Borough Clerk

APPROVED BY THE COUNCIL OF THE CITY OF HOMER THIS DAY OF
, 2021.

Ken Castner, Mayor
ATTEST:

Melissa Jacobsen, MMC, City Clerk

APPROVED BY THE COUNCIL OF THE CITY OF KENAI THIS { — DAY OF

‘ u\u‘ ,2021.
27 ¢

Gabriel Sr., Mayor

ATTEST:

APPROVED BY THE COUNCIL OF THE CITY OF SELDOVIA THIS DAY OF
,2021.

Jeremiah Campbell, Mayor

ATTEST:

Heidi Geagel, City Clerk

Joint Resolution No. 2021-001
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APPROVED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS
DAY OF , 2021.

Brent Hibbert, Assembly President
ATTEST:;

Johni Blankenship, MMC, Borough Clerk

APPROVED BY THE COUNCIL OF THE CITY OF HOMER THIS DAY OF
,2021.

Ken Castner, Mayor
ATTEST:

Melissa Jacobsen, MMC, City Clerk

APPROVED BY THE COUNCIL OF THE CITY OF KENAI THIS DAY OF
, 2021.

Brian Gabriel Sr., Mayor
ATTEST:

Jamie Heinz, MMC, City Clerk

fin
APPROVED BY THE COUNCIL OF THE CITY OF SELDOVIA THIS \YY' DAY OF

EAVNIVAN , 2021.
- foanil D[ Mot

J;{emiah Campbell, Mayor

ATTEST:

deid Ml

Heidi Geagel, City Clﬂ(

Joint Resolution No. 2021-001
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APPROVED BY THE COUNCIL OF THE CITY F SEWA
, 2021.
.=

THIS /2™ DAY OF
Christy Terry, Mayor Q

‘.||||ll.|"'

I 1 T v &
APPROVED BY THE COUNCIL OF THE CI A ! NA THIS

] 2021. ‘."l‘ulu l;“‘

DAY OF

Paul Whitney, Mayor

ATTEST:

Michelle M. Saner, MMC, City Clerk

Joint Resolution No. 2021-001
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Memorandum of Agreement

Between Kenai Peninsula Borough and the Cities of
Kenai, Homer, Seldovia, Seward, and Soldotna
For the Intergovernmental Administration of Borough and City Municipal Elections

This Memorandum of Agreement (hereinafter the “Agreement”) is by and between the
Kenai Peninsula Borough, whose address is 144 North Binkley Street, Soldotna, AK 99669,
(hereinafter “Borough™) and the participating Cities of Kenai, Homer, Seldovia, Seward, and
Soldotna (hereinafter “Cities,” or “City”) whose addresses are included on the signatory page
below, for the purpose of intergovernmental administration of the Borough and the Cities’ local
municipal elections (hereinafter “municipal elections™).

WHEREAS, Article X, Section 13 of the Alaska Constitution authorizes local government
to enter into agreements for the cooperative or joint administration of any function or power, unless
otherwise prohibited by law or charter; and

WHEREAS, AS 29.35.010(13) provides authority for the Borough to enter into
intergovernmental cooperative agreements for the joint administration of a borough function or
power; and

WHEREAS, historically the borough and five (5) of the cities within the borough (Homer,
Kenai, Seldovia, Seward, and Soldotna) have collaborated on the administration of the annual
regular municipal election; and

WHEREAS, the Borough and the Cities share a common goal and find that it serves public
interest to work together to minimize costs, increase efficiencies and to ensure municipal elections
are conducted in a fair and consistent way throughout the borough; and

WHEREAS, the parties hereto wish to memorialize past practices and understandings
through this written document which shail constitute their specific agreement on terms and
conditions related to roles, responsibilities, permissions and fees associated with the Borough’s
administration of municipal elections;

THE PARTIES THEREFORE AGREE, in consideration of the mutual promises contained in this
Agreement and the services and fees provided, as set forth below:

1. PURPOSE AND INTENT

This Agreement is established and entered into between the parties for the purpose of
jointly administering municipal elections. This Agreement contemplates basic and core
election services for municipal elections, including special elections. The Borough Clerk’s
Office will be primarily responsible for providing the basic and core election services as
set out below. The Cities agree to pay the Borough for reasonable costs related to the
election services pursuant to the fee schedule established below, or as amended by mutual
written agreement of the parties. In-line with current and past practices, the Borough’s
Clerk’s Office will collaborate with the City Clerk’s Offices regarding administration of
municipal elections.

MEMORANDUM OF AGREEMENT ~ LOCAL ELECTIONS
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2. BOROUGH’S OBLIGATIONS

a. Election and Ballot Programming:
i.  The Borough Clerk’s Office will program the election(s) and ballot(s) for all

regular and special municipal elections.

ii.  Each City will pay an administration fee for this service as set out in Section 3
below. Each City will provide final approval of ballot proofs to the Borough
Clerk’s Office.

iii.  Ballots shall be delivered to each City at least 15 days before each regular
election and at least 10 days before each special or runoff election.

b. Loglc and Accuracy Testing
i.  The Borough C!erk’s Office will ensure all ballots and equipment is tested and
set for municipal elections.
ii.  Each City will pay an administration fee for this service as set out in Section 3
below.

iii.  Copies of the logic and accuracy testing will be provided to each City.

¢. Voter Pamphlet — to include Borough and Cities candidates and issues
i.  The Borough Clerk’s Office will provide the Cities forms for candidate and
ballot propositions submissions, and sample ballots, to be included in the
Information Brochure (aka Voter Pamphlet). The completed forms will be
submitted to the Borough Clerk’s Office camera ready.

ii.  Each City will pay an administration fee for this service as set out in Section 3
below.

d. Shared services for absentee voting
i.  The Borough Clerk’s Office will open an absentee voting site two weeks prior
to the regular election and provide for absentee voters to have access to
borough and city ballots for all precincts within the borough.
ii.  This is an in-kind service; there is no administrative charge for this service.

e. Election worker recruitment, training, and administration
i.  The Borough Clerk’s Office will, in collaboration with each City, recruit, train,
and provide for administration of all shared election workers, to include
election judges, election officials, canvass board, election board, and any other
similar terms in City or Borough codes referring to election workers. Election
workers hired for a regular municipal election will be considered temporary
employees of the Borough.

ii.  Each City will pay or cause to be paid an administration fee for this service as
set out in Section 3 below.

iii.  For the purposes of Workers® Compensation and all other employment related
matters Election Workers shall be considered temporary employees of the
Borough.

iv.  Because City of Seldovia is within the Seldovia/Kachemak Bay voting
precinct which is a by mail precinct for the borough, the Borough Clerk’s

MEMORANDUM OF AGREEMENT - LOCAL ELECTIONS
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Office will only be responsible for hiring an absentee voting official to work
on Seldovia/Kachemak elections.

f. Equipment delivery and storage
i.  The Borough Clerk’s Office will provide for all necessary election equipment
to be delivered to polling sites and absentee voting stations, unless specific
arrangements are otherwise made with individual cities.

g. Precinct/Polling Site Rental
i. In the event a polling site requires a rental charge, the KPB will handle all
aspects of securing the site for use.
ii.  Each City will pay an administration fee for this service as set out in Section 3
below.

h. Special elections support

i.  Section 2(a) through (g) above do not apply to City special elections,

ii.  Unless specific arrangements are otherwise made with individual cities, the
Borough Clerk’s Office will program ballots, provide logic and accuracy
testing, and provide for use of Borough election equipment for the City’s
special election which will include print ready artwork to printer, ballot
tabulator, ADA compliant tablet, ballot printer, and ballot box per precinct for
special elections conducted by a City.

iii.  Fach City will pay an administration fee for this service as set out in Section 3
below. The Borough will not provide for an absentee voting site for special
elections conducted by a City. Each City will pick up the Borough election
equipment that it will use in its special election.

3. CITIES OBLIGATIONS AND FEES

a. The Cities’ respective Clerk’s Office will open an absentee voting site two weeks prior
to the regular election and provide for absentee voters to have access to borough ballots
for precincts within or near the city limits. Except that it is understood City of Soldotna
and the KPB will share an absentee voting site at the Borough Administration Building
located at 144 N. Binkley Street.

b. The Cities’ respective Clerk’s Office will provide all candidate information and
proposition language in order to accommodate timelines for ballot programming and
voter pamphlet information.

¢. By signing this Agreement, Cities consent to the following fee schedule:

Service Cost Description

Ballot Programming $500 per regular See description of services in
election 2(a) above.

Logic and Accuracy $100 per regular See description of services in
Testing election 2(b) above.

Voter Pamphlet $100 per page See description of services in
2{c) above.
MEMORANDUM OF AGREEMENT — LOCAL ELECTIONS
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Shared services for No charge, in kind See description of services in

absentee voting service provided 2(d) above.
Election worker 50% of wages and Wages are based on the current
recruitment, training, employer’s share of election worker hourly rate as set
and administration FICA for all election | by the Division of Elections
officials working at
polling locations See description of services in
within city’s 2(e) above.

jurisdiction.

Equipment delivery and | No charge See description of services in
storage 2(f) above.
Precinct rental or lease | 50/50, with a See description of services in
fees maximum charge to 2(g) above.

the city of $50 if

charged by the site
City’s Special Elections | $1500 flat rate See description of services in

2(h) above.

4. ELECTION WEBPAGES AND LOCAL INFORMATION
The parties agree that the Borough and each City shall continue to maintain, with each
party continuing to bear respective associated costs, its own election webpage and other
information items regarding municipal elections.

5. WITHDRAWAL

a. 1fthe Borough or a City wants to withdraw from agreement They must provide
4 months” written notice.

b. The Borough or a City cannot cancel or terminate this agreement within 90
days of the regular municipal election.

6. TERM OF AGREEMENT

This Agreement shall be in effect for five (5) years begi%lm, 2021 and
terminatig% ,5‘; 7 . 2026. This Agreement is eligible fof two (2} 5-year renewals by

mutual wriften cénsent of the parties.

MEMORANDUM OF AGREEMENT — LOCAL ELECTIONS
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7.

CITY AND KPB CODE AND STATE LAW

This Agreement does not supersede any City or KPB code or state law. If a provision of
this Agreement conflicts with KPB or City code or state law, the respective code and state
law controls.

8. WORKERS’ COMPENSATION; LIABILITY INSURANCE

Each Party shall be responsible for the purchase and maintenance of minimum insurance
coverage as specified in paragraphs (a) and (b) of this section. Insurance coverage shall be
in acceptable form. and for the amounts specified by the Borough, or as required by law,
whichever is greater.

Insurance coverage shall remain in effect for the life of this Agreement, and any extensions
thereto. This insurance shall be primary.

a. Commercial general/automobile liability insurance of not {ess than $1,000,000
combined single limit bodily injury and property damage per occurrence.

b. Worker’s Compensation and Employer’s Liability insurance shall be provided
for all employees and volunteers as per Alaska State Statutes.

9. DEFAULT

10

11.

12

Failure of either party to fully perform its obligations under the terms of this Agreement
will constitute a default. If default is not cured, within 30 days, by full performance under
this Agreement, then the non-defaulting party may immediately terminate the Agreement
by delivering written notice to the defaulting party.

. AMENDMENT OF AGREEMENT

This Agreement may only be modified or amended by written agreement of the parties.
COUNTERPARTS; ELECTRONIC SIGNATURE

This Agreement may be executed in counterparts and may be executed by way of facsimile
or electronic signature in compliance with AS 09.80, each of which when so executed shall
constitute an original and all of which together shall constitute one and the same
instrument.

ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the parties. There are no other
understandings or agreements between the parties, either oral or memorialized in writing
regarding the matters addressed in this Agreement. The parties may not amend this
Agreement unless agreed to in writing with both parties signing through their authorized
representatives.

MEMORANDUM OF AGREEMENT — LOCAL ELECTIONS
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13. SAVINGS CLAUSE

If any provision of this Agreement shall be invalidated on any ground by any court of
competent jurisdiction, then the invalidated provision shall remain in force and effect
only to the extent not invalidated and the remainder of this Agreement shall not be
affected thereby and shall remain in full force and effect.

14. OBLIGATIONS

All of the Borough’s and the Cities obligations as specified in Sections | and 2 are subject

to lawful appropriations, if necessary, for the specific purpose of carrying out the Borough
and City’s obligations.

KENAI PENINSULA BOROUGH
144 N BINKLEY STREET
SOLDOTNA, AK 99669

Ao

By: Charlie Pierce, Mayor

Date: ,74,&4,1 ZQZ{

ATTEST:

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

/‘S':"" (W

Sean Kelley, Deputy Borough Attorney

B 7
et ag,
SN

R ) s
=) e
=3 =
e =
=l =
%, e S
7 Ao
f/fg’ 166 N
CUTITIRNA
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CITY OF KENAI
210 FIDALGO AVE,
KENAI, AK 99611

Vg %‘ My Ce

By: Paul Ostrander, City Manager

ATTEST:

b ‘Lhm\

{,ﬂmi Heinz, City Clerk
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CITY OF HOMER
491 E. PIONEER AVE.
HOMER, AK 99603

By: Rob Dumouchel, City Manager
Date: 29 Jun 2t

ATTEST:

Melissa Jacobsgh, City Clerk

SEMDRANDUN OF AGRESMENT ~ L0081 SUECTIONS
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CITY OF SELDOVIA
PO DRAWERB
SELDOVIA, AK 99663

B;y: tﬂi:?wiff(, Ly AR 5@&43%;&1‘
Date: JL{H/’{ i?, AT

ATTEST:

Heidi Geagel, City Cleri{

MEMORANDUM COF AGREEMENT ~ LOCAL ELECTIONS
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CITY OF SEWARD
PO BOX 167
SEWARD, AK 99664
Janete m Doty
By: 4. T City Manager
Date: ’};’}5;}35

ATTEST:

é;f F oy % . )
S OF RIS

Fzpug st

4
»
A
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CITY OF SOLDOTNA
177 N BIRCH ST,
SOLDOTNA, AK 99669

oy "
S
By: Stcdhanie Queen, City Manager
Date: .l ! o 3 ; f

H

.

N

g6

'
EOTIRLL

“
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Introduced by: Johnson at the Request of

the Borough Clerk
Date: 09/03/24
Action: Adopted
Vote: 8 Yes, 0 No, 1 Absent

KENAI PENINSULA BOROUGH
RESOLUTION 2024-038

A RESOLUTION APPROVING A 2024 REVISED MEMORANDUM OF AGREEMENT
BETWEEN THE KENAI PENINSULA BOROUGH AND THE CITIES OF HOMER,
KENAI SELDOVIA, SEWARD AND SOLDOTNA, FOR THE PURPOSE OF
INTERGOVERNMENTAL ADMINISTRATION OF BOROUGH AND CITY
ELECTIONS

WHEREAS, historically the Kenai Peninsula Borough (“KPB”) and the cities of Homer,
Kenai, Seldovia, Seward, and Soldotna have worked together to administer the
annual regular municipal election; and

WHEREAS, the KPB and the cities share a common goal and find that a collaborative approach
serves public interest to minimize costs, increase efficiencies and to ensure
municipal elections are conducted in a fair, transparent, and consistent way
throughout the KPB; and

WHEREAS, aMemorandum of Agreement for the purpose of intergovernmental administration
of elections was approved by the KPB and the cities of Homer, Kenai, Seldovia,
Seward and Soldotna in July of 2021; and

WHEREAS, the KPB and municipal clerks continue to address updates to election processes
and associated costs;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That the Assembly authorizes and approves the "2024 Revised Memorandum of
Agreement", substantively the same as the redline version accompanying this
resolution, between the KPB and the signatory cities to update current election
processes and associated costs.

SECTION 2. That this resolution takes effect immediately.
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ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 3RD
DAY OF SEPTEMBER 2024.

734_L/'|/t: 7(9'}’?/Yu.wm

Brent Johnson, Assémbly President

s 67,
ATTEST: § \Q """" ro’f?:-
S : = 5 6=
() =i ¥
: - “, voin
Michele Turner,\CM(E‘f Borough Clerk “y, ”fﬁ‘;m“\\\‘
Yes: Cooper, Cox, Ecklund, Elam, Ribbens, Tunseth, Tupper, Johnson
No: None
Absent: Hibbert
Resolution 2024-038 Kenai Peninsula Borough, Alaska
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2024 Revised
Memorandum of Agreement

Between Kenai Peninsula Borough and the Cities of
Kachemak, Kenai, Homer, Seldovia, Seward, and Soldotna
For the Intergovernmental Administration of Borough and City Municipal Elections

This Memorandum of Agreement (hereinafter the “Agreement”) is by and between the
Kenai Peninsula Borough, whose address is 144 North Binkley Street, Soldotna, AK 996609,
(hereinafter “Borough”) and the participating Cities of Kenai, Homer, Seldovia, Seward, and
Soldotna (hereinafter “Cities,” or “City”’) whose addresses are included on the signatory page
below, for the purpose of intergovernmental administration of the Borough and the Cities’ local
municipal elections (hereinafter “municipal elections”).

WHEREAS, Article X, Section 13 of the Alaska Constitution authorizes local government
to enter into agreements for the cooperative or joint administration of any function or power, unless
otherwise prohibited by law or charter; and

WHEREAS, AS 29.35.010(13) provides authority for the Borough to enter into
intergovernmental cooperative agreements for the joint administration of a borough function or
power; and

WHEREAS, historically the Borough and five (5) of the Cities within the Borough (Homer,
Kenai, Seldovia, Seward, and Soldotna) have collaborated on the administration of the annual
regular municipal election; and

WHEREAS, the Borough and the Cities share a common goal and find that it serves public
interest to work together to minimize costs, increase efficiencies and to ensure municipal elections
are conducted in a fair and consistent way throughout the Borough; and

WHEREAS, the parties hereto wish to memorialize past practices and understandings
through this written document which shall constitute their specific agreement on terms and
conditions related to roles, responsibilities, permissions and fees associated with the Borough’s
administration of municipal elections;

THE PARTIES THEREFORE AGREE, in consideration of the mutual promises contained in this
Agreement and the services and fees provided, as set forth below:

1. PURPOSE AND INTENT

This Agreement is established and entered into between the parties for the purpose of
jointly administering municipal elections. This Agreement contemplates basic and core
election services for municipal elections, including special elections. The Borough Clerk’s
Office will be primarily responsible for providing the basic and core election services as
set out below. The Cities agree to pay the Borough for reasonable costs related to the
election services pursuant to the fee schedule established below, or as amended by mutual
written agreement of the parties. In-line with current and past practices, the Borough’s
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2.

Clerk’s Office will collaborate with the City Clerk’s Offices regarding administration of
municipal elections.

BOROUGH’S OBLIGATIONS

a. Electlon and Ballot Programming:

The Borough Clerk’s Office will work with our election software vendor to
program the election(s) and ballot(s) for all regular and special municipal
elections.

Each City will pay an administration fee for this contracted service as set out
in Section 3 below. Each City will provide final approval of ballot proofs to
the Borough Clerk’s Office.

Ballots shall be delivered to each City at least 15 days before each regular
election and at least 10 days before each special or runoff election.

b. Loglc and Accuracy Testing

The Borough Clerk’s Office will ensure all ballots and equipment is tested and
set for municipal elections.

Each City will pay an administration fee for this service as set out in Section 3
below.

Copies of the logic and accuracy testing will be provided to each City.

C. Voter Pamphlet — to include Borough and Cities candidates and issues

The Borough Clerk’s Office will provide the Cities forms for candidate and
ballot propositions submissions, and sample ballots, to be included in the
Information Brochure (aka Voter Pamphlet). The completed forms will be
submitted to the Borough Clerk’s Office camera ready.

Each City will pay an administration fee for this service as set out in Section 3
below.

d. Shared services for absentee voting

The Borough Clerk’s Office will open an absentee voting site two weeks prior
to the regular election and provide for absentee voters to have access to
Borough and city ballots for all precincts within the Borough.

This is an in-kind service; there is no administrative charge for this service.

e. Electlon worker recruitment, training, and administration

The Borough Clerk’s Office will, in collaboration with each City, recruit, train,
and provide for administration of all shared election workers, to include
election judges, election officials, canvass board, election board, and any other
similar terms in City or Borough codes referring to election workers. Election
workers hired for a regular municipal election will be considered temporary
employees of the Borough.

Each City will pay or cause to be paid an administration fee for this service as
set out in Section 3 below.
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iii.  For the purposes of Workers” Compensation and all other employment related
matters Election Workers shall be considered temporary employees of the
Borough.

iv. Because City of Seldovia is within the Seldovia/Kachemak Bay voting
precinct which is a by mail precinct for the Borough, the Borough Clerk’s
Office will only be responsible for hiring an absentee voting official to work
on Seldovia/Kachemak elections.

f. Equipment delivery and storage
i.  The Borough Clerk’s Office will provide for all necessary election equipment
to be delivered to polling sites and absentee voting stations, unless specific
arrangements are otherwise made with individual Cities.

g. Precinct/Polling Site Rental
i.  In the event a polling site requires a rental charge, the KPB will handle all
aspects of securing the site for use.
ii.  Each City will pay an administration fee for this service as set out in Section 3
below.

h. Special elections support

i.  Section 2(a) through (g) above do not apply to City special elections.

ii.  Unless specific arrangements are otherwise made with individual Cities, the
Borough Clerk’s Office will work with our election software vendor to
program ballots, assist the Cities with their logic and accuracy testing, and
provide for use of Borough election equipment for the City’s special election
which will include print ready artwork to printer, ballot tabulator, ADA
compliant tablet, ballot printer, and ballot box per precinct for special elections
conducted by a City.

iii.  Each City will pay an administration fee for this service as set out in Section 3
below. The Borough will not provide for an absentee voting site for special
elections conducted by a City. Each City will pick up the Borough election
equipment that it will use in its special election.

3. CITIES OBLIGATIONS AND FEES

a. The Cities’ respective Clerk’s Office will open, organize and manage an absentee
voting site two weeks prior to the regular election and provide for absentee voters to
have access to Borough ballots for precincts within or near the City limits. This includes
maintaining the work schedules for the shared absentee election officials working at
their site. Except that it is understood City of Soldotna and the KPB will share an
absentee voting site at the Borough Administration Building located at 144 N. Binkley
Street.

b. The Cities’ respective Clerk’s Office will provide all candidate information and
proposition language to the Borough Clerk’s Office within the set timelines for ballot
programming and voter pamphlet information.

c. By signing this Agreement, Cities consent to the following fee schedule:
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Service

Cost

Description

Ballot Programming

$500 per regular
election

See description of services in
2(a) above.

Logic and Accuracy
Testing

$100 per regular
election

See description of services in
2(b) above.

Voter Pamphlet

$100 per page

See description of services in
2(c) above.

Shared services for
absentee voting

No charge, in kind
service provided

See description of services in
2(d) above.

Election worker
recruitment, training,
and administration

50% of wages and
employer’s share of
FICA for all election
officials working at
polling locations
within City’s

Wages are based on the current
election worker hourly rate as set
by the Division of Elections

See description of services in
2(e) above.

jurisdiction.
Equipment delivery and | No charge See description of services in
storage 2(f) above.
Precinct rental or lease | 50/50, with a See description of services in

fees

maximum charge to
the City of $50 if
charged by the site

2(g) above.

City’s Special Elections

Actual costs billed by
election software
vendor.

See description of services in
2(h) above.

4. ELECTION WEBPAGES AND LOCAL INFORMATION

The parties agree that the Borough and each City shall continue to maintain, with each
party continuing to bear respective associated costs, its own election webpage and other
information items regarding municipal elections.

5. WITHDRAWAL

a. Ifthe Borough or a City wants to withdraw from agreement They must provide
4 months’ written notice.
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b. The Borough or a City cannot cancel or terminate this agreement within 90
days of the regular municipal election.

6. TERM OF AGREEMENT

This Agreement shall be in effect for five (5) years beginning October 1, 2024 and
terminating September 30, 2029. This Agreement is eligible for two (2) 5-year renewals
by mutual written consent of the parties.

7. CITY AND KPB CODE AND STATE LAW

This Agreement does not supersede any City or KPB code or state law. If a provision of
this Agreement conflicts with KPB or City code or state law, the respective code and state
law controls.

8. WORKERS’ COMPENSATION; LIABILITY INSURANCE

Each Party shall be responsible for the purchase and maintenance of minimum insurance
coverage as specified in paragraphs (a) and (b) of this section. Insurance coverage shall be
in acceptable form, and for the amounts specified by the Borough, or as required by law,
whichever is greater.

Insurance coverage shall remain in effect for the life of this Agreement, and any extensions
thereto. This insurance shall be primary.

a. Commercial general/automobile liability insurance of not less than $1,000,000
combined single limit bodily injury and property damage per occurrence.

b. Worker’s Compensation and Employer’s Liability insurance shall be provided
for all employees and volunteers as per Alaska State Statutes.

9. DEFAULT

Failure of either party to fully perform its obligations under the terms of this Agreement
will constitute a default. If default is not cured, within 30 days, by full performance under
this Agreement, then the non-defaulting party may immediately terminate the Agreement
by delivering written notice to the defaulting party.

10. AMENDMENT OF AGREEMENT

This Agreement may only be modified or amended by written agreement of the parties.
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11.

12.

13.

14.

COUNTERPARTS; ELECTRONIC SIGNATURE

This Agreement may be executed in counterparts and may be executed by way of facsimile
or electronic signature in compliance with AS 9.80, each of which when so executed shall
constitute an original and all of which together shall constitute one and the same
instrument.

ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the parties. There are no other
understandings or agreements between the parties, either oral or memorialized in writing
regarding the matters addressed in this Agreement.

SAVINGS CLAUSE

If any provision of this Agreement shall be invalidated on any ground by any court of
competent jurisdiction, then the invalidated provision shall remain in force and effect
only to the extent not invalidated and the remainder of this Agreement shall not be
affected thereby and shall remain in full force and effect.

OBLIGATIONS

All of the Borough’s and the Cities obligations as specified in Sections 1 and 2 are subject
to lawful appropriations, if necessary, for the specific purpose of carrying out the Borough
and City’s obligations.

2024 REVISED MEMORANDUM OF AGREEMENT — LOCAL ELECTIONS
Page 6 of 12

191



KENAI PENINSULA BOROUGH

144 N BINKLEY STREET iy,
W W
SOLDOTNA, AK 99669 [ @\\\;\ WSULA o //,,////
- e c (==
=< 0=
¥ — = = i - I=s
By: Peter A. Micciche, Mayor e u:,‘ =
Date: OF /1572 2, ‘\\' S
T
ATTEST: APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:
AR v
S S ,K,_,
Michele Turner, Borough Sean Kelley, Borough Attorney
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CITY OF KENAI
210 FIDALGO AVE.
KENAI AK 99611

LA

By: Terry Eubank, City Manager

Date:

ATTEST:
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CITY OF HOMER
491 E. PIONEER AVE.
HOMER, AK 99603

By: Melissa Jacobs%i»{, City Manager
Date:  ¥-21.24

ATTEST:

Koo samon

Renee Krause, MMC, City Clerk
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CITY OF SELDOVIA
PO DRAWER B
SELDOVIA, AK 99663

e Mty

By: Heidi Geage]é/éity Manager
Date: 07/ 1(]202S

T I

ATTEST:

Elizabetf 1 Diament, City Clerk

MEMORANDUM OF AGREEMENT — LOCAL ELECTIONS
Page 10 of 12

195



CITY OF SEWARD, ALASKA
RESOLUTION 2024-048

Page 2 of 2 o
AYES: Osenga, Calhoon, Barnwell, Crites, Finch, McClure
NOES: None

ABSENT: Wells
ABSTAIN: None

ATTEST:
A
“L
Kris Peck
City Clerk

: . ~$~ e /3
(City Seal) SL fv?oﬁ'?‘,:\*o’v,
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177 N BIRCH ST. e
SOLDOTNA, AK 99669 -

By:J %tte B?Irer, City Manager

Date: /"11, )')H

ATTEST:

57:5’—#" F i /).é s :é,,“r
Johni Blankenship, City Clerk

OoLD
Q\\é\\\num,lollf/ky

Ad %
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Introduced by: Mayor
Date: 12/02/25
Action:

Vote:

KENAI PENINSULA BOROUGH
RESOLUTION 2025-046

A RESOLUTION REQUESTING THE ALASKA LEGISLATURE
PROVIDE MUNICIPALITIES AUTHORITY TO ENACT A CAP ON REAL
PROPERTY TAX ASSESSMENTS INCREASES

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

real estate values often rise and fall significantly from year-to-year in a manner
which ordinary real property owners cannot budget for and which create real
financial hardships; and

this situation can be remedied only by action of the Alaska Legislature; and

Alaska Constitution, Article 9, Section 3 states that: “Standards for appraisal of all
property assessed by the State or its political subdivisions shall be prescribed by
law.”; and

Alaska Constitution, Article 10, Section 2 states: "All local government powers
shall be vested in boroughs and cities. The State may delegate taxing powers to
organized boroughs and cities only."; and

Alaska Statute 29.45.110 states in part that: "The assessor shall assess property at
its full and true value as of January 1 of the assessment year, except as provided in
this section, AS 29.45.060, and 29.45.230. The full and true value is the estimated
price that the property would bring in an open market and under the then prevailing
market conditions in a sale between a willing seller and a willing buyer both
conversant with the property and with prevailing general price levels..."; and

per current AS 29.45.110, local assessors must assess property at full and true value,
and full and true value is determined by market value prices, therefore, if market
value prices go up, assessments necessarily increase;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

That the Assembly requests the current legislature review and amend AS 29.45,
relating to Municipal Taxation, and any other relevant state statutes, to provide
discretionary authority for municipalities to enact, at their option, a cap or limit on
real property tax assessment increases of 5% or greater from the previous year's
assessment unless there have been improvements or changes to the property. State

Kenai Peninsula Borough, Alaska Resolution 2025-046
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law should provide that municipalities must enact such a cap by ordinance and the
State shall not penalize municipalities that enact the optional cap.

SECTION 2. That a proposed amendment to AS 29.45.110 is provided below for the Alaska
Legislature's consideration with additions shown in bold underline:

AS 29.45.110. Full and true value

(a) The assessor shall assess property at its full and true value as of January 1 of
the assessment year, except as provided in this section, AS 29.45.060,
and 29.45.230. The full and true value is the estimated price that the property
would bring in an open market and under the then prevailing market conditions
in a sale between a willing seller and a willing buyer both conversant with the
property and with prevailing general price levels. The assessor shall determine
the full and true value as provided in standards adopted by the department under
(e) of this section or another set of standards provided by ordinance. Despite
any provision to the contrary, a municipality may, by ordinance, provide
that the full and true value of a parcel of real property shall not increase
by five percent (5%) or greater over the prior taxable year, except when
title to the property is transferred or when improvements have been made
to the property A municipality is authorized to enact other requirements
to administer and enforce a limit on assessment increases in accordance
with this section. The state shall not penalize, in any way, a municipality
for enacting a limit on assessment increases in accordance with this section.

SECTION 3. That a copy of this resolution will be provided to Governor Michael J. Dunleavy;
and all members of the Alaska State Legislature.

SECTION 4. That this resolution takes effect immediately.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 2ND
DAY OF DECEMBER, 2025.

Ryan Tunseth, Assembly President
ATTEST:

Michele Turner, CMC, Borough Clerk

Resolution 2025-046 Kenai Peninsula Borough, Alaska
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Yes:
No:
Absent:
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Docusign Envelope ID: DEFED189-0E4F-461B-B7F6-02FAAD20EF5E

Kenai Peninsula Borough
Mayor’s Office

MEMORANDUM
TO: Ryan Tunseth, Assembly President
Members, KPB Assembly
FROM: Peter A. Micciche, Mayor P
DATE: November 20, 2025

RE: Resolution 2025-046, Requesting the Alaska Legislature Provide Municipalities
Authority to Enact a Cap on Real Property Tax Assessments Increases (Mayor)

The current KPB Administration budget philosophy is intentional. A maximum 2.5% CPI-based
budget is about affordability for citizens, predictability for the long term and systemic
sustainability to ensure adequate revenue without generating excess that can lead to unsustainable
and insatiable future services and programs. Our KPB system works best on the forefront with a
smooth long-term curve of revenue.

State law currently mandates that a municipality assess all property at full and true value as of
January 1 of a tax year. Full and true value must be determined based on market value — “the
estimated price that the property would bring in an open market and under the then prevailing
market conditions in a sale between a willing seller and a willing buyer...”.

In recent years, the State law requirement has resulted in exorbitant increases (34% in three years)
in assessed values for taxpayers. Sudden increases result in disrupting the KPB affordable,
predictable and sustainable CPI-based model, cause a jagged response by the municipality and
increase the likelihood of the KPB over-collecting revenue at a level potentially harmful
financially for taxpayer families.

The resolution requests amendments to Title 29 to provide municipalities the flexibility, or option,
to enact an ordinance that would cap year-over- year increases to assessed values, specifically for
properties where the title has not transferred and have not undergone improvements. In addition,
the resolution requests that the State not penalize a municipality for enacting a cap on assessments.
The requested changes to State law will provide assessment stability and predictability for
taxpayers.

Your consideration is appreciated.
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Introduced by: Mayor, Niesen

Date: 12/02/25
Hearing: 01/06/26
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2025-19-20

AN ORDINANCE APPROPRIATING NIKISKI SENIOR SERVICE AREA
FUNDS TO SUPPORT 2023 AND 2024 DUE DILIGENCE AUDIT
PROCEDURES

WHEREAS,

WHEREAS,

this ordinance appropriates $3,000 from the Nikiski Senior Service Area Fund
Balance to fund specific items the Kenai Peninsula Borough (KPB) requested as
part of the and Nikiski Senior Citizens, Inc. (NSC) audit for necessary due diligence
oversight in accordance with the operating agreement between KPB and NSC ; and

the Nikiski Senior Service Area Board, at its regularly scheduled meeting held on
, 20, recommended X

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

SECTION 5.

That this is a non-code ordinance.

That the amount of $3,000 is appropriated from the Nikiski Senior Service Area
Fund fund balance account number 280.27910 to account number 280.63190.43011
for operating agreement due diligence services.

That the appropriations made in this ordinance are of a project length nature and as
such do not lapse at the end of any particular fiscal year.

If any provision of this ordinance or its application to any person or circumstance
is held invalid, the remainder of the ordinance or the application of the provision to
other persons or circumstances will not be affected.

That this ordinance shall be effective retroactively to November 1, 2025.

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED]  Ordinance 2025-19-20
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2026.

Ryan Tunseth, Assembly President
ATTEST:

Michele Turner, CMC, Borough Clerk

Yes:
No:

Absent:

Ordinance 2025-19-20 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
Page 2 of 2

203



Docusign Envelope ID: 8FO030E79-D256-4E9C-AGF3-7CF8AC8861A9

Kenai Peninsula Borough
Finance Department

MEMORANDUM

TO: Ryan Tunseth, Assembly President

Members, KPB Assembly

. P

THRU: Peter A. Micciche, Mayor

Lenora Niesen, Assembly Member (M
FROM: Brandi Harbaugh, Finance Director p#
DATE: November 20, 2025
SUBJECT:

Ordinance 2025-19- 20 , Appropriating Nikiski Senior Service Area Funds to
Support 2023 and 2024 Due Diligence Audit Procedures (Mayor, Niesen)

In April 2024, the Operating Agreement (agreement) between the Kenai Peninsula Borough and
Nikiski Senior Citizens, Inc. (NSC) was amended to allow for efficiencies and lower cost with
regard to the manner in which the Borough provides due diligence oversight on agreement
compliance. The agreement provides for NSC to periodically engage an independent third-party
auditor to audit financial activities and compliance with this agreement, and under the agreement,
the Borough is afforded the opportunity at the outset of the engagement to request specific items
be included or added to the scope of the audit necessary for oversight under the agreement.

The Finance Department has worked with NSC management and their selected independent
auditors, to include specific procedures for 2023 and 2024 in the current audit of NCS which will
provide the required due diligence and oversight under the agreement.

The ordinance appropriates $3,000 from the Nikiski Senior Service Area Fund Balance.

Your consideration is appreciated.

FINANCE DEPARTMENT
ACCOUNT / FUNDS VERIFIED

Acct. No. 280.27910
Amount:  $3.000.00

By: e Date:

11/20/2025
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Introduced by: Mayor

Date: 12/02/25
Hearing: 01/06/26
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2025-19-21

AN ORDINANCE ACCEPTING AND APPROPRIATING $3,954,358 IN
GRANT FUNDS FROM THE STATE OF ALASKA DEPARTMENT OF
EDUCATION & EARLY DEVELOPMENT FOR THE SOLDOTNA HIGH
SCHOOL EXTERIOR REPAIR PROJECT

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the KPB requested funding for the Soldotna High School Exterior Repair Project
(Project) through the Alaska Department of Education & Early Development
(DEED), School Major Maintenance Grant Fund (AS 14.11.007) for fiscal year
2025/2026; and

the DEED grant requires a 35 percent match of $2,219,269 through cash, in-kind
or a combined contribution; and

Assembly approval is required for the Mayor to sign the DEED grant agreement
and to appropriate the grant funds; and

it is in the best interests of the KPB to accept these funds and seek funds for the
local match;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

SECTION 5.

That this is a non-code ordinance.

That the Mayor is authorized to accept and execute all documents deemed
necessary to accept and expend the grant in accordance with the grant requirements,
execute the project, and to fulfill the intents and purposes of this ordinance.

That the grant funds in the amount of $3,954,358 are hereby appropriated to account
400.76020.23510.49999 for the Soldotna High School Exterior Repair Project.

That the appropriations made in this ordinance are of project length in nature and
as such, do not lapse at the end of any particular fiscal year.

That if any provision of this ordinance or its application to any person or
circumstance is held invalid, the remainder of the ordinance or the application of
the provision to other persons or circumstances will not be affected.

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED]  Ordinance 2025-19-21
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SECTION 6. This ordinance shall become effective retroactively to November 14, 2025.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2026.

Ryan Tunseth, Assembly President
ATTEST:

Michele Turner, CMC, Borough Clerk

Yes:
No:

Absent:

Ordinance 2025-19-21 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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Docusign Envelope ID: 0D84A908-8C8E-46B9-9990-FB5SAC7A25DC2

Kenai Peninsula Borough
Grants Administrator & Community Liaison

TO:

THRU:

FROM:

DATE:

RE:

MEMORANDUM

Ryan Tunseth, Assembly President
Members, KPB Assembly

M
Peter A. Micciche, Mayor P

Brandi Harbaugh, Finance Director g

Heather Geer, Grants Administrator & Community Liaison *

John Hedges, Purchasing and Contracting Director e
November 20, 2025

Ordinance 2025-19- 21 | Accepting and Appropriating $3,954,358 in Grant Funds
from the State of Alaska Department of Education & Early Development for the
Soldotna High School Exterior Repair Project (Mayor)

The Soldotna High School siding project that is currently underway was reduced in scope due to
lack of available funds. In an effort to raise the additional funds for the completion of the siding
project, a grant application was submitted to the Alaska Department of Education and Early
Development’s School Major Maintenance Grant Fund.

Grant funding in the amount of $3,954,358 has been awarded to the Borough for the Soldotna High
School Exterior Repair Project from the State of Alaska, under the State’s Major Maintenance
Project Fund for fiscal year 2025/26. The Grant has a 35% match that will be provided by bond
funds previously appropriated to the project.

Your consideration is appreciated.

FINANCE DEPARTMENT FUNDS/ACCOUNT
VERIFIED

Acct. No. 401.78050.23510.49999 Match Amt: $2.219.269

Acct. No. 400.76020.23510.49999 GRT Amt: $3.954,358

By: ¢ Date: 11/20/2025
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Introduced by: Mayor

Date: 12/02/25
Hearing: 01/06/26
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2025-25

AN ORDINANCE AMENDING BOROUGH CODE, KPB 3.04.235,
REGARDING DEFENSE AND INDEMNIFICATION

WHEREAS, this ordinance amends KPB Code regarding defense and indemnification to provide
that the Borough Attorney, rather than Risk Manager, will oversee the defense and
indemnification request process; and

WHEREAS, the code amendments also provide an avenue for the KPB to defend employees,
elected officials, and other covered individuals in the event the individual fails or
forgets to request such defense in writing;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That this ordinance amends KPB Code and will be codified.
SECTION 2. That KPB 3.04.235(D) and (E) are hereby amended as follows:

3.04.235. — Defense and indemnification.

D. An individual who requests defense and indemnification under this section
must make such a request [ON A FORM PROVIDED BY THE RISK
MANAGER] in writing to the borough attorney, or designee, within 15 days
of the individual learning of the claim. The borough attorney, or designee,
[RISK MANAGER, IN CONSULTATION WITH THE RISK
MANAGEMENT COMMITTEE,] will coordinate with the risk
management committee and applicable insurance coverage providers and
determine whether or not the borough is obligated to indemnify, hold
harmless or defend the [EMPLOYEE] individual pursuant to this section.
A written decision will be provided to the requesting individual. The [RISK
MANAGER] borough may assume the defense under a reservation of
rights. When the borough is also a party to a claim, the borough may assume
the defense, upon the individual's consent, even if the individual fails to
make such a request in accordance with this subsection. The borough's
decision to indemnify, hold harmless, or defend a claim does not require the
borough to continue to indemnify, hold harmless or defend the claim, nor
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does it require that the borough indemnify or hold harmless an
[EMPLOYEE]individual against any resulting judgment, fine or amount
paid in settlement. An assumption by the borough of the indemnification or
defense of a claim shall not be construed as a waiver by the borough of any
right, condition or limitation of this section nor will it preclude the borough
from taking any disciplinary or other employment action against the
[EMPLOYEE]individual.

The borough will have no duty to defend, indemnify or hold harmless if the
elected official, appointed service area board of director or commissioner,
former employee, or employee: (1) fails to cooperate in the defense and
settlement of a claim; (2) fails to give the [RISK MANAGER]borough
attorney written notice of any incident potentially giving rise to a claim
against the [EMPLOYEE]individual, including all information concerning
the incident known to the [EMPLOYEE]individual, within [15]7 days of
the [EMPLOYEE]individual learning of the claim; (3) fails to provide or
authorize the borough to obtain records and information reasonably relevant
to a proper defense of the claim; or (4) hires an attorney without complying
with this section.

SECTION 3. If any provision of this ordinance or its application to any person or circumstance
is held invalid, the remainder of the ordinance or the application of the provision to
other persons or circumstances will not be affected.

SECTION 4. That this ordinance shall become effective immediately.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY

OF *, 2026.

ATTEST:

Ryan Tunseth, Assembly President

Michele Turner, CMC, Borough Clerk

Yes:
No:

Absent:

Ordinance 2025-25
Page 2 of 2
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Docusign Envelope ID: 8FD077E4-12C5-48E0-9E66-780A4DB959BA

Kenai Peninsula Borough
Office of Risk Management

MEMORANDUM

TO: Ryan Tunseth, Assembly President
Members, KPB Assembly

THRU:  Peter A. Micciche, Mayor |44

FROM: Sovala Kisena, Risk Manager Sk
Sean Kelley, Borough Attorney

DATE: November 20, 2025

RE: Ordinance 2025- 25, Amending Borough Code, KPB 3.04.235, Regarding Defense
and Indemnification (Mayor)

This ordinance amends Borough Code to update the process for defense and indemnification of
employees, elected officials, and other covered individuals. The amendments designate the
Borough Attorney, rather than the Risk Manager, as responsible for overseeing all defense and
indemnification requests.

The amendments reflect current practice for evaluating claims arising from activities within the
course and scope of official duties, relying on guidance from the Legal Department and third-party
insurance analyses. These changes ensure timely, consistent, and legally informed handling of
defense and indemnification matters, providing appropriate protection for Borough personnel.

Your consideration is appreciated.
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Introduced by: Niesen, Mayor

Date: 12/02/25
Hearing: 01/06/26
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2025-26

AN ORDINANCE AMENDING BOROUGH CODE, KPB 21.02.080 AND
KPB 21.02.100 REGARDING ADVISORY PLANNING COMMISSION
TERMS AND VACANCIES

WHEREAS, these code amendments will allow an APC member to serve after completing their
term or after voluntarily resigning, upon request by the APC, until a new member
is appointed and confirmed;

WHEREAS, these amendments promote APC stability and enable them to better meet quorum
requirements and conduct regular business during transition periods; and

WHEREAS, KPB code for service area board members contains similar language allowing
members to stay in their seat until a new member is appointed;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That this ordinance amends KPB Code and will be codified.

SECTION 2. That KPB 21.02.080 is hereby amended as follows:

21.02.080. - Term of office.

A. Each APC shall consist of not more than seven (7) members.

B. Members shall be appointed to seats A through G for a term of three (3)
years, except in the case of a newly created commission when seats A and
B are appointed for an initial term of one (1) year; seats C and D are
appointed for an initial term of two (2) years; and seats E, F, and G are
appointed to three-year terms.

C. At the initial meeting, members shall draw for seats.

D. Except in the case of a new APC, a term shall begin on October 1st and end
on September 30th. In the case of a new APC the term shall begin upon
appointment confirmation.
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Upon expiration of a term of office, at the request of the commission, a
commissioner may continue to serve until a successor has been appointed
and confirmed.

SECTION 3. That KPB 21.02.100 is hereby amended as follows:

21.02.100. - Vacancies.

A.

Vacancies on the commission are created upon declaration of vacancy by
the commission if a member:

1. Fails to qualify or has an unexcused absence for the first meeting
after the borough assembly has confirmed the appointment;

2. Is physically absent from the APC area for a 90-day period, unless
excused by the commission;

3. Resigns and his/her resignation is accepted,

4. Is physically or mentally unable to perform the duties of his/her
office;

5. Misses three consecutive regular meetings unless excused,;

6. Is convicted of a felony; and

7. Changes residency to a location outside of the APC boundary for a

period longer than 60 days.

The commission shall post notice of a commission vacancy in a prominent
place within the community, such as the post office or a community bulletin
board, for a 30 day period after the commission declares a vacancy or 30
days before the term expires.

Vacancies on the commission [SHALL]will be filled in the same manner as
prescribed above. The appointment [SHALL]will be to fill the unexpired
term or for a 3-year term if no unexpired term remains. A commissioner
who has voluntarily resigned from their seat but still qualifies to hold the
seat may, at the request of the commission, continue to serve until a
successor has been appointed and confirmed.

SECTION 4. If any provision of this ordinance or its application to any person or circumstance
is held invalid, the remainder of the ordinance or the application of the provision to
other persons or circumstances will not be affected.

SECTION 5. That this ordinance shall become immediately.

Ordinance 2025-26
Page 2 of 3

New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska

212



ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2026.

Ryan Tunseth, Assembly President
ATTEST:

Michele Turner, CMC, Borough Clerk

Yes:
No:

Absent:
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Docusign Envelope ID: 37392B5B-57FF-4D03-AE7D-D12C1BE2DES83

Kenai Peninsula Borough
Assembly

MEMORANDUM
TO: Ryan Tunseth, Assembly President
Members, KPB Assembly

FROM: Len Niesen, Assembly Member WV
Peter A. Micciche, Mayor M

DATE: November 20, 2025

RE: Ordinance 2025-26 , Amending Borough Code, KPB 21.02.080 and KPB 21.02.100,
Regarding Advisory Planning Commission Terms and Vacancies (Neisen, Mayor)

The purpose served by these code amendments is to allow APC members to serve after completing
their term of office, or after a voluntary resignation, until a new member is appointed and
confirmed. This is intended to ensure that APC's are able to maintain a quorum while replacing
members.

Your consideration is appreciated.
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Introduced by: Mayor

Date: 12/02/25
Hearing: 01/06/26
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2025-27

AN ORDINANCE AMENDING BOROUGH CODE, KPB 1.08.180,
REGARDING THE DEFINITION OF A NEWSPAPER OF GENERAL
CIRCULATION

WHEREAS, this ordinance will amend KPB 1.08.180 to ensure that public funds are being used
in a manner which maximizes public notice and awareness;

WHEREAS, requiring minimum thresholds for print distribution and distribution within all the
incorporated cities within the Borough is necessary to make sure that the methods
of public notice are providing sufficient public awareness; and

WHEREAS, it is important to provide public notice in places where members of the public get
their information;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That this ordinance amends KPB Code and will be codified.

SECTION 2. That KPB 1.08.180 is hereby amended to read as follows:
1.08.180. Public notice publication requirements.

A. All legal notices, public notices, and other advertising published on behalf
of the Kenai Peninsula Borough must be by purchase order authorized in
accordance with the borough purchasing procedures.

B. Unless a borough code provision or state law provides otherwise, the
following forms of public notice satisfy a publication requirement under
borough code:

1. Publication prominently placed on the borough's webpage in a
consolidated location; or

2. Publication in a newspaper of general circulation; and

3. Posting the notice at the borough administration building located at

144 N. Binkley Street, Soldotna, Alaska, at a service area's principal
administration building if the notice is specific to a service area, or
other public facilities or private facilities that allow for public
posting; or
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4. Posting the notice on a social media platform regularly maintained
and operated by the borough as an official social media account of
the Kenai Peninsula Borough.

C. A newspaper of general circulation is defined as a publication that:
1. Is published in newspaper format; and
2. Is distributed in print at least [ONCE]twice a week for at least 50

weeks each year within the affected area as designated in subsection
B and C of the section, excluding a period when publication is
interrupted by a labor dispute or by a natural disaster or other
casualty that the publisher cannot control; has a print distribution
within every incorporated city within the borough; and has a total
paid circulation or paid distribution of at least 500 copies or 10
percent of the total population of the affected area as designated by
subsections B and C of this section, whichever is less; and

3. Holds a second-class mailing permit from the United States Postal
Service;
4. Is not published primarily to distribute advertising; and

Is not intended primarily for a particular professional or
occupational group.

D. If there is no newspaper of general circulation distributed in the
municipality, posting in three public places for at least five days satisfies
publication requirements under state law. Other advertising published
outside the borough will be published in the appropriate newspapers as
determined by the mayor.

SECTION 3. If any provision of this ordinance or its application to any person or circumstance
is held invalid, the remainder of the ordinance or the application of the provision to
other persons or circumstances will not be affected.

SECTION 4. That this ordinance shall become immediately.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2026.

Ryan Tunseth, Assembly President
ATTEST:

Michele Turner, CMC, Borough Clerk
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Yes:
No:

Absent:
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Docusign Envelope ID: 59FC5C4E-A19A-423D-94EA-F33A4B7B8224

Kenai Peninsula Borough
Mayor's Office

MEMORANDUM

TO: Ryan Tunseth, Assembly President
Members, KPB Assembly

THRU:  Peter A. Micciche, Mayor [#4

FROM: Joe Rizzo, Special Assistant to Mayor Micciche X
Michele Turner, Clerk's Office o
Robert Ruffner, Planning Director

DATE: November 20, 2025

RE: Ordinance 2025- 27, Amending Borough Code, KPB 1.08.180, Regarding the
Definition of a Newspaper of General Circulation (Mayor)

The KPB administration prioritizes public outreach and works hard to publicize required notices
and information in a timely manner utilizing methods and media where constituents actually
receive their news and updates. This includes radio distribution, social media, and other outlets. If
approved, KPB will dedicate a webpage on its website for public notices, post at other public
bulletin boards, and continue to publish important information and required notices on social
media as required, and radio when appropriate.

The ordinance amends the definition of newspaper of general circulation to require minimum
thresholds for print distribution and distribution throughout the Borough to ensure that the methods
of public notice are providing sufficient public awareness. KPB will continue to exhaust all modes
of communication that provide the most efficient and economical way to provide the public notice
and awareness on issues of community importance, concern, and in accordance with State law.

For FY 26, the following amounts have been appropriated, or budgeted, for advertising/publication
costs: Clerk's Office,$28,500; the Planning Department, $17,000; Purchasing and Contracting,
$2000, and Finance Department, $11,550.

More important than the publication costs, is the timing and actual outreach issues that KPB runs
into trying to plan around a once weekly publication in a single newspaper that does not have print
circulation in at least 4 of the incorporated cities within the KPB and does not provide same-day
distribution of the newspaper. Right now, existing newspaper printing and distribution limitations
often drive the borough schedule.

This amendment will improve publication and operational efficiencies while ensuring that public
notice requirements also improve and continue to be met in an adequate and timely manner.

Your consideration is appreciated.
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Introduced by: Dunne

Date: 12/02/25
Hearing: 01/06/26
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2025-28

AN ORDINANCE AMENDING BOROUGH CODE, KPB 16.20.030, TO
ALLOW A VOLUNTEER FIREFIGHTER/EMS PROVIDER FOR THE
SERVICE AREA TO SERVE ON THE KACHEMAK EMERGENCY
SERVICE AREA BOARD

WHEREAS, this code amendment provides that up to one volunteer firefighter and/or emergency
service provider may serve on the Kachemak Emergency Service Area Board; and

WHEREAS, two other fire and emergency service area codes allow a volunteer to serve on the
board; and

WHEREAS, the Kachemak Emergency Service Area Board, at its regularly scheduled meeting
held on , 20, recommended ;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That this ordinance amends KPB Code and will be codified.

SECTION 2. That KPB 21.02.080 is hereby amended as follows:
16.20.030. - Board of directors.

There is established a board of directors for oversight of the operations of the
Kachemak Emergency Service Area composed of five members who shall be
appointed by the mayor and confirmed by the assembly. Up to one board member
may also serve as a volunteer firefighter and/or emergency medical service
provider for the service area without compensation except that which is ordinarily
provided to such volunteers.

SECTION 3. If any provision of this ordinance or its application to any person or circumstance
is held invalid, the remainder of the ordinance or the application of the provision to
other persons or circumstances will not be affected.

SECTION 4. That this ordinance shall become effective immediately.
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS *
DAY OF *, 2026.

Ryan Tunseth, Assembly President
ATTEST:

Michele Turner, CMC, Borough Clerk

Yes:
No:
Absent:
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Docusign Envelope ID: 8664D1B7-E9CD-4FC4-96D3-5A1C9B95AB44

Kenai Peninsula Borough
Assembly

MEMORANDUM
TO: Ryan Tunseth, Assembly President
Members, KPB Assembly

FROM: Willy Dunne, Assembly Member wO

DATE: November 20, 2025

RE: Ordinance 2025- 28 , Amending Borough Code, KPB 16.02.030, to Allow a Volunteer
Firefighter/EMS Provider for the Service Area to Serve on the Kachemak Emergency
Service Area Board (Dunne)

The purpose of this code amendment is to allow a volunteer firefighter/EMS provider to serve on
the Kachemak Service Area Board. The proposed amendment language is identical to authorizing
language found in KPB Chapter 16.30 (Western Emergency Service Area) and KPB Chapter 16.28
(Bear Creek Fire Service Area).

Your consideration is appreciated.
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Depart1 2nt of Commerce,
Con____unity,
and Economic Development

Alcohol and Maryjuana Control Office

550 West  Avenue, Suite 1600
Ancho age, AK 99501
Auin: 907.269.0350

October 30, 2025

Kenai Peninsula Borough

Citv of Kenai
License Number: 38155
License Type: Marijuana Concentrate Manufacturing Facility
Licensee: Grateful Extracts, LLC
Doing Business As: Grateful Extracts
Physical Address: 53252 Borgen Avenue Building B

Kenai, AK 99611

Designated Licensee: | Richard Huffman

Phone Number: 907-283-2837
Email Address: gratefulbudlic@gmail.com
B New Application [0 New Onsite Consumption Endorsement Application (Retail Only)

AMCO has received a complete application for a marijuana establishment within your jurisdiction. This notice
is required under 3 AAC 306.025(d)(2). Application documents will be sent to you separately via ZendTo.

To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and the
applicant with a clear and concise written statement of reasons for the protest within 60 days of the date of
this notice, and provide AMCO proof of service of the protest upon the applicant. if the protestis a
“conditional protest” as defined in 3 AAC 306.060(d){2) and the application otherwise meets all the criteria set
forth by the regulations, the Marijuana Control Board may approve the license, but require the applicant to
show to the board’s satisfaction that the requirements of the local government have been met before the
director issues the license.

3 AAC306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a new
license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or election
conducted under AS 17.38 and 3 AAC 306.200, or when a local government protests an application on the
grounds that the proposed licensed premises are located in a place within the local government where a local
zoning ordinance prohibits the marijuana establishment, uniess the local government has approved a variance
from the local ordinance.

This application will be in front of the Marijuana Control Board at our December 37°-4™, 2025 meeting.
Sincerely,

Kevin Richard. Director
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Public Notice

Application for Marijuana Establishment License

License Number:

License Status:

License Type:

Doing Business As:
Business License Number:
Email Address:

Latitude, Longitude:
Physical Address:

38155

Initiated

Marijuana Concentrate Manufacturing Facility
Grateful Extracts

2196124

gratefulbudlic@gmail.com

60.589840, -151.329580

53252 Borgen Avenue

Licensee #1

Type:

Alaska Entity Number:
Alaska Entity Name:
Phone Number:

Email Address:

Mailing Address:

Entity

10264576

Grateful Extracts, LLC
907-283-2837
gratefulbudllc@gmail.com

53252 Borgen Avenue
Kenai, AK 99611
UNITED STATES

Entity Official #2

Type:

Alaska Entity Number:
Alaska Entity Name:
Phone Number:

Email Address:

Mailing Address:

Entity

10264121

GB Holdings, LLC
907-283-2837
gratefulbudllc@gmail.com

53252 Borgen Avenue
Kenai, AK 99611
UNITED STATES

Building B
Kenai, AK 99611
UNITED STATES

Entity Official #1

Type:

Name:

Phone Number:
Email Address:
Mailing Address:

Individual

Richard Huffman
907-513-9390
gratefulbudllc@gmail.com

53252 Borgen Avenue
Kenai, AK 99611
UNITED STATES

Note: No affiliates entered for this license.

Interested persons may object to the application by submitting a written statement of reasons for the
objection to their local government, the applicant, and the Alcohol & Marijuana Control Office (AMCO) not
later than 30 days after the director has determined the application to be complete and has given written
notice to the local government. Once an application is determined to be complete, the objection deadline
and application information will be posted on AMCO's website at
https://www.commerce.alaska.gov/iweb/amco. Objections should be sent to AMCO at
marijuana.licensing@alaska.gov or to 550 W 7th Ave, Suite 1600, Anchorage, AK 99501.

POSTING DATE
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License #

38155
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REAL ESTATE
SUBLEASE

This Sublease Agreement (this "Sublease") is dated ﬂ’ I , 2025 by and between GB
Holdings, LLC ("Sublessor"), and Grate  Ext :ts, LLC. ("Subtenant"). The parties agree as
follows:

PREMISES. Sublessor in consideration of the lease payments provided in this Sublease, leases to
Grateful Extracts, LLC DBA Grateful Extracts. (the "Premises”) located at 53252 Borgen Avenue,
Building B, Kenai, Alaska 99611,

TERM. The sublease term will begin g ‘ , 2025, with automatic renewals of two (2)
additional two (2) year terms. The parties shall negotiate in good faith to agree upon rent increases
for each term. In the event that either party opts no to renew this Sublease, said non-renewing party
shall notice the other not less than thirty (30) days (prior to expiration of the initial term). Either
party may terminate the Sublease upon substantial breach of this Agreement and prior to written
notice to the other party giving a ten (10) day notice to cure the defect to avoid the termination.

LEASE PAYMENTS. Subtenant shall pay to Sublessor monthly installments of $§ .00
_payable on the first day of each month. Payments shall be abated until Subtenant commences
business operations. Sublessorisp iding a turnkey marijuana retail marijuana store and Sublessor
shall be responsible for all buildout costs, utilities, install cameras, alarm system, and other
necessary cultivation specific aspects needed by Subtenant.

POSSESSION. Subtenant shall be entitled to possession on the first day of the term of this Sublease
and shall yield possession to Sublessor on the last day of the term of this Sublease, unless otherwise
agreed by both parties in writing. At the expiration of the term, Subtenant shall remove its goods
and effects and peac ly yield up the Premises to Sublessor in as good a condition as when
delivered to Subtenant, ordinary wear and tear excepted.

USE OF PREMISES. Subtenant may use the Premises for the commercial cultivation and sale of
marijuana and marijuana products. The Premises may be used for any other purpose only with the
prior written consent of Sublessor, which shall not be unreasonably withheld. Subtenant shall notify
Sublessor of any anticipated extended absence from the Premises not later than the first day of the
extended absence.

LATE PAYMENTS. For any payment that is not paid within 15 days after its due date, Subtenant
shall pay a late fee of $250.00.

UTILITIES: Utilities are to be paid by the Subtenant.

HOLDOVER. If Subtenant maintaias possession of the Premises for any period after the termination
of this Sublease ("Holdover Period"), Subtenant shall pay to Sublessor lease payment(s) during the
Holdover Period at a rate equal to the most recent rate preceding the Holdover Period. Such holdover
shall constitute a month-to-month extension of this Sublease.

324



325



326



BINDING EFFECT. The provisions of this Sublease shall be binding upon and inure to the benefit
of both parties and their respective legal representatives, successors and assigns.

Except to the extent that the terms and conditions of this Lease Amendment are to the

contrary, all other terms and conditions of the original Lease Agreement and any amendments
thereto remain in full force and effect.

SUBLESSOR:

GB Holdings, LLC

BY:
Richard Huffman
Its Managing Member

SUBTENANT:

Grateful Extracts, LLC
BY:

-

Richard Hutfman ~ Managing Member of GB Holdings, LLC
Its Member
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l_ Date Friled: U3/46/4U424
State of Alaska. DCCED

iity, and Economic Development
and Professional Licensing
0806

(907) 465-2550 » Email: corporations@alaska.gov

Website: corporations.alaska.gov

Domestic Limited Liability Company

Initial Biennial Report

Entity Name: GB Holdings, LLC Registered Agent information cannot be changed on this form. Per
. Alaska Statutes, to update or change the Registered Agent
Entity Number: 10264121 information this entity must submit the Statement of Change form
Home Country: UNITED STATES for this entity type along with its filing fee.
Home State/Prov.: ALASKA Name: Jana Weltzin
Physical Address: 53252 BORGEN AVENUE, KENAI, AK Physical Address: 901 PHOTO AVENUE, SECOND FLOOR,
99611 ANCHORAGE, AK 99503
Mailing Address: 53252 BORGEN AVENUE, KENAI, AK Mailing Address: 901 PHOTO AVENUE, SECOND FLOOR,
99611 ANCHORAGE, AK 99503

Officials: The following is a complete list of officials who will be on record as a result of this filing.

» Provide all officials and required information. Use only the titles provided.

» Mandatory Members: this entity must have at least one (1) Member. A Member must own a %. In addition, this entity must provide
all Members who own 5% or more of the entity. A Member may be an individual or another entity.

« Manager: If the entity is manager managed (per its articles or amendment) then there must be at least (1) Manager provided. A
Manager may be a Member if the Manager also owns a % of the entity.

Manager
Member

Full Legal Name Complete Mailing Address % Owned

Richard Huffman 53252 Borgen Avenue, Kenai, AK 99611 100 XX

i necessary, attach a list of additional officers on a separate 8.5 X 11 sheet of paper.

NAICS Code: 551112 - OFFICES OF OTHER HOLDING COMPANIES
New NAICS Code (optional):

This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make
changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation means
you have read this and understand it.

Name: Jana Weltzin

Entity #: 10264121 Page 1 of 1 329
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“Cash Flow” means all cash funds derived from operations of the Company (including interest
received on reserves), without reduction for any noncash charges, but less cash funds used to pay current
operating expenses and to pay or establish reasonable reserves for future expenses, debt payments, capital
improvements, and replacements as determined by the Members. Cash Flow shall be increased by the
reduction of any reserve previously established.

“Cause” in context of a Member’s expulsion for Cause under this Agreement, means, without
limiting at common law the generality of such word, that such Member: (i) has been has been convicted of
a disqualifying crime identified in AS 17.38.200(i) and/or 3AAC306.010(d); (ii) has committed an act of
fraud or dishonesty with respect to the Company or the business operations thereof; (iii) has engaged in
misconduct that seriously injures the Company’s or its subsidiaries’ good will and is injurious to the
Company; (iv) has willfully and persistently committed a material breach of this Agreement; (v) has engaged
conduct constituting larceny, fraud, or theft; or (vi) has been guilty of wrongful conduct that adversely and
materially affects the business or affairs of the Company. Such determination of Cause must be made in
good faith.

“Event of Withdrawal” means those events and circumstances listed in Section 10.50.220 and
10.50.225 of the Act provided, however, that following an Event of Withdrawal described in Section
10.50.220 and 10.50.225(4) of the Act, the Member shall remain a Member until it ceases to exist as a legal
entity.

“Family” means a Person’s spouse, lineal ancestor, or descendant by birth or adoption, sibling, and
trust for the benefit of such Person or any of the foregoing.

“Fiscal Year” or “Annual Period” means the fiscal year of the Company, as determined under
Section V.

“Interest” m s the Member’s share of the Profits and Losses (and specially allocated items of
income, gain, and deduction) of, and the right to receive distributions from, the Company.

“Involuntary Transfer” shall include, without limitation, any Transfer of the Member’s Interest
pursuant to any order of any court relating to any petition for divorce, legal separation, marital dissolution,
or annulment, or any guardianship, conservatorship, or other protective proceeding.

“Landlord” means that certain individual or entity which is the “landlord” or “lessor”.

“Manager” shall have the meaning set forth under Section V.

“Major Decision”. For purposes of this Agreement, “Major Decision” means a decision by the
Company to:

@) admit one or more additional or substitute Members;
(ii) transfer al! or substantially all of the assets of the Company;

(iii)  merge or convert the Company into any other entity;
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@iv) “ssolve the Company;

W) cause the Company to seek protection from creditors under federal or state
bankruptcy or insolvency laws;

(vi)  take any material action,

(vii)  purchase, receive, lease or otherwise acquire, own, hold, improve, use and otherwise
deal in or with any real property, wherever situated;

(viii)  sell, convey, mortgage, pledge, create a security interest in, lease, exchange, transfer
and otherwise dispose of all or any part of any Company asset other than in the ordinary course;

(ix)  make guarantees, incur liabilities, borrow money, issue notes or secure any of the
obligations of the Company by mortgage or ple * : of any assets of the Company;

(x) app ‘e any transaction involving an actual or potential conflict of interest between
the Member and the Company, including the approval of any Member Loan;

(xi)  make any capital expenditure in any single transaction in excess of Twenty-Five
Thousand Dollars ($25,000), except in cases of emergency (as determined by the Manager in good faith)
where immediate action is needed to maintain or resume business operations in the ordinary course, or
recurring payments in excess of Five Thousand Dollars ($5,000), per month;

(xii)  make any capital call or require any additional Capital Contribution; or

(xiii) vote any shares or interests in other entities in which Company holds an interest;

(xiv)  approval of the Annual Operating Budget, as defined under Section VI, below.

(xv) make any amendment to this Operating Agreement.

“Member” means each Person signing this Agreement as a member and any Person who

subsequently is admitted as a member of the Company in accordance with Section VI of this Agreement and
agrees in writing to be bound to the terms and conditions of this Agreement.

“Member Loan™ means a loan made by a Member to the Company for the benefit of the Company.

“Percentage Interest” means, as to a Member, the percentage set forth after the Member’s name on
Exhibit A, as amended from time to time.

“Person” means and includes an individual, corporation, partne ip, association, limited liability
company, trust, estate, or other entity.

“Property” means all real and personal property (including cash) acquired by the Company, and
any improvements thereto.

“Transfer” means, when used as a noun, any voluntary or involuntary sale, hypothecation, pledge,
assignment, attachment, or other transfer, and, when used as a verb, means voluntarily or involuntarily to
sell, hypothecate, pledge, assign, or otherwise transfer.
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42.3. Varying Interests; Distributions in Respect to Transferred Interests. If any Interest
is Transferred in compliance with the provisions of this Agreement, all distributions on or before the date
of such Transfer shall be made to the transferor, and all distributions thereafter shall be made to the
transferee. Solely for purposes of making distributions, and allocating Profits, Losses, and other items of
income, gain, loss, and deduction pursuant to Exhibit B hereof, the Company shall recognize the Transfer
not later than the end of the calendar month during which it is given notice of such, provided that if the
Company does not receive a notice stating the date such Interest was Transferred and such other information
as it may reasonably require within thirty (30) days after the end of the Fiscal Year during which the
Transfer occurs, then all of such items shall be allocated, and all distributions shall be made, to the Person
who, according to the books and records of the Company, on the last day of the Fiscal Year during which
the Transfer occurs, was the owner of the Interest. Neither the Company nor any Member shall incur any
liability for making allocations and distributions in accordance with the provisions of this Section, whether
or not any Member or the Company has knowledge of any Transfer of ownership of Interest.

Section V - Management

5.1.  Management. Subject to the rights under the Act or the provisions of this Agreement to
approve certain actions, the business and affairs of the Company shall be managed exclusively by its
Manager. The exact number of Managers of the Company shall be one (1) unless amended in accordance
with this Agreement. The Manager will direct, manage, and control the business of the Company to the
best of their ability and, subject only to those restrictions set forth in the Act or this Agreement, shall have
full and complete authority, power, and discretion to make any and all decisions and to do any and all things
which the Manager deems appropriate to accomplish the business and objectives of the Company.

5.2.  Certain Management Powers of the Manager. Without limiting the generality of Section
5.1, the Manager shall have power and authority on behalf of the Company:

52.1. Toman the day-to-day business operations of the Company in accordance with
this Agreement;

5.2.2. In the ordinary course of business, to acquire property from and sell property to
any person as the Manager may determine;

5.2.3. Use credit facilities and borrow money for the Company from banks, other lending
institutions, the Interest Holders, or Affiliates of the Interest Holders, on such terms as approved by the
Manager, and in connection therewith, to hypothecate, encumber, and grant security interests in the assets
of the Company to secure repayment of the borrowed sums. No debt or other obligation shall be contracted
or liability incurred by or on behalf of the Company by any Member;

5.24. To purchase liability and other insurance to protect the Company’s property and
business;

5.2.5. To execute on behalf of the Company all instruments and documents, including,
without limitation, checks, drafts, notes, and other negotiable instruments, mortgages, or deeds of trust,
security agreements, financing statements, documents providing for the acquisition, mortgage, or
disposition of the Company’s property, assignments, bills of sale, leases, partnership agreements, and any
other instruments or documents necessary, in the opinion of the Manager, to accomplish the purposes of
the Company;

5.2.6. To employ accountants, legal counsel, managing agents, or other experts to
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perform services for the Company and compensate them from Company funds;

5.2.7. To enter into any and all other  zements on behalf of the Company, with any
other Person for any purpose, in such forms as the Manager may approve; and

5.2.8. To do and perform all other acts as may be necessary or appr  iate to accomplish
the purposes of the Company.

5.2.9. To take such other actions as do not expressly require the consent of any Members
under this Agreement.

A Manager may act by a duly authorized attorney-in-fact. Unless authorized to do so by this
Agreement, no agent or employee of the Company shall have any power or authority to bind the Company
in any way, to pledge its credit, or to render it liable for any purpose.

5.3.  Duties of the Manager. The Manager shall have all duties as set forth in the Act, including,
without limitation, those duties set forth under AS § 10.50.135, as amended. Subject to AS § 10.50.140, a
Manager shall not be required to manage the Company as the Manager’s sole and exclusive function and
the Manager may engage in other business and investment activities in addition to those relating to the
Company. Neither the Company nor any Member shall have any right, solely by virtue of this Agreement
or its relationship to a Member or the Company, to share or participate in any such other investments or
activities of the Members or to the income or proceeds derived therefrom. The Manager shall not have any
obligation to disclose any such other investments or activities to the Members unless it actually or
potentially adversely affects the business or property of the Company.

54. Compensation and Expenses. The Company may enter into management or employment
contracts with one or more Member(s) or Persons Affiliated with the Member as approved by a Major
Decision Special Majority.

5.5.  Books and Records. At the expense of the Company, the Manager shall keep or cause to be
kept complete and accurate books and records of the Company and supporting documentation of
transactions with respect to the conduct of the Company’s business. The books and records shall be
maintained in accordance with the Act and sound accounting practices and kept at the Company’s known
place of business and such other location or locations as the Manager shall from time to time determine. At
a minimum the Company shall keep at its known place of business the following records:

5.5.1. A current document of the full name and last known business, residence, or mailing
address of each Member;

5.5.2. A copy of the initial Articles and all amendments thereto and restatements thereof;,

5.5.3. Copies of the Company’s federal, state, and local income tax returns and reports,
if any, for the three most recent fiscal years;

5.5.4. Copies of this Agreement and all amendments hereto or restatements hereof,
including any prior operating agreements no longer in effect;

5.5.5. Copies of any documents relating to the Member’s obligation to contribute cash,
property, or services to the Company;

5.5.6. Copies of any financial statements of the Company for the three (3) most recent
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fiscal years; and

5.6.  Financial Accounting/Member Access to Books and Records. In addition to the Annual
Operating Budget, the Manager shall prepare and make available a financial accounting of the Company
no less than once every sixty (60) days. Within three (3) cal-ndar days following written notice, which may
be submitted in writing, via facsimile or electronic mail, the Member shall have the right, during normal
business hours, to inspect and copy, at the Member’s expense, the Company’s books and records.

5.7.  Reports. Within seventy-five (75) days after the end of each Fiscal Year of the Company,
the Members shall cause to be sent to each person who was a Member at any time during the Fiscal Year,
a complete accounting of the affairs of the Company for the Fiscal Year then ended. In addition, within
seventy-five (75) days after the end of each Fiscal Year of the Company, the Members shall receive the tax
information concerning the Company which is necessary for preparing the Member’s income tax returns
for that year. At the request of any Member, and at the Member’s expense, the Members shall cause an
audit of the Company’s books and records to be prepared by independent accountants for the period
requested by the Member.

5.8. Title to Company Property.

5.8.1. Except as provided in Section 5.8.2, all real and personal property acquired by the
Company shall be acquired and held by the Company in its name,

5.8.2. Ten (10) days after giving notice, the Manager may direct that legal title to all or
any portion of the Company’s property be acquired or held in a name other than the Company’s name.
Without limiting the foregoing, the Manager may cause title to be acquired and held in the names of trustees,
nominees, or straw parties for the Company. It is expressly understood and agreed that the manner of
holding title to the Company’s property (or any part thereof) is solely for the convenience of the Company
and all of that property shall be treated as Company property. The notice to be given to each Member under
this section shall identify the asset or assets to be titled outside of the Company name, the Person in whom
legal title is intended to vest, and the reason for the proposed transaction. If any Member provides written
notice of an objection to the transaction before the expiration of the ten (10) day period, the transaction
shall not be consummated.

Section VI - Meémbers

6.1 Members. The names and addresses of the Members, their initial Capital Contributions and
Percentage Interest, are set forth in Exhibit A, as amended from time to time. No Person shall become a
Member unless and until they: (a) execute this Agreement (or a counterpart signature page to the
Agreement); (b) tender to the Company the consideration for their Percentage Interest; and (c) are approved
as a Member by a Major Decision Special Majority.

6.2 Meetings. Unless otherwise prescribed by the Act, meetings of the Members may be called,
for any purpose(s), by a Majority of the Members.

6.3 Place of Meetings. Whoever calls the meeting may designate any place, either within or
outside the State of Alaska, as the place of meeting for any meeting of the Members.

6.4 Notice of Meetings. Except as provided in this Agreement, written notice stating the date,

time, and place of the meeting, and the purpose(s) for which the meeting is called, shall be delivered not less

than ten (10) nor more than fifty (50) days before the date of the meeting, either personally or by mail,
electronic mail, facsimile, or overnight or next-day delivery services by or at the direction of the person(s)

calling the meeting, to each Member entitled to vote at such meeting. If mailed, such notice shall be deemed
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circulated to the Members.

6.12  Telephonic Communication. Members may participate in and hold a meeting by means of
conference telephone or similar communications equipment by means of which all persons participating in
the meeting can hear each other, and participation in such meeting shall constitute attendance and presence
in person, except where the Member participates in the meeting for the express purpose of objecting to the
transaction of any business on the grounds the meeting is not lawfully called or convened.

6.13  Waiver of Notice. When any notice is required to be given to any Member, a waiver thereof
in writing signed by the Person entitled to such notice, whether before, at, or after the time stated therein,
shall be equivalent to the giving of such notice.

6.14  Budget. The Manager shall, within ninety (90) days of the complete execution of this
Agreement, and on or before December 15 in each calendar year thereafter, deliver to the Members for
approval by a Major Decision Special Majority, an estimated annual operating budget for the Company for
the next calendar year (the “Annual Operating Budget™) which shall set forth an estimate, on a monthly
basis, of Company revenue and expenses, together with an explanation of anticipated changes to any
charges, rates, expenses and positions, non-wage cost increases, the proposed methodology and formula
employed by the Manager, and all other factors differing from the then-current calendar year. The Annual
Operating Budget shall be accompanied by a narrative description of operatii  objectives and assumptions.
If the Members do not approve of an Annual Operating Budget in total, it shall do so, to the extent
practicable, on a line-item basis. The Manager and the Members shall cooperate to resolve disputed items,
provided if a part of, or the total, Annual Operating Budget is not approved by the Members by a Major
Decision Special Majority within thirty (30) days of the Manager’s transmission of such Annual Operating
Budget to the Members, the Manager shall operate under the expired Annual Operating Budget, on a line-
item basis, until a new Annual Operating Budget is approved. The Manager shall obtain prior written
approval of a Major Decision Special Majority for any Company expenditure which will, or is reasonably
expected to, result in a material variation to the Annual Operating Budget for the applicable calendar year or
is materially outside the scope of any item set forth on the Annual Operating Budget.

Section VII - Transfers and Withdrawals

7.1 Transfers. Except as otherwise provided in this Section VII no Member may, voluntarily
or involuntarily, Transfer all, or any portion of, a Member’s Interest without prior written consent. In
addition, such Transfer must reccive the express written approval of an Alaska court or administrative
agency with proper jurisdiction and authority on the issue. Each Member hereby acknowledges the
reasonableness of this prohibition in view of the purposes of the Company. The Transfer of any Interest in
violation of the prohibitions contained in this Section V11 shall be deemed invalid, null, and void, and of no
force or effect. Any Person to whom any Interest is attempted to be transferred in violation of this Section
shall not be entitled to vote on matters coming before the Member, participate in the management of the
Company, act as an agent of the Company, receive allocations or distributions from the Company, or have
any other membership rights in or with respect to the Interest.

7.2 Deemed Transfer. In addition to the foregoing, each of the following shall be deemed a
“Transfer” and shall be subject to Section 6.1:

7.2.1. Involuntary Transfer. Any Involuntary Transfer;

7.2.2. Bankruptcy and Related Events. Filing of a voluntary petition in bankruptcy or
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involuntary petition in bankruptcy by the Mer r pursuant to Chapters 7, 11 or 13 of the U.S. Bankruptcy
Code, unless such a petition is denied or dismissed within thirty (30) days after filing in the case of a
voluntary petition or within ninety (90) days after filing in the case of an involuntary petition; the entry of
an order of relief in bankruptcy of a Member; the assignment by a Member of all or a portion of their Interests
for the benefit of creditors; the appointment of a receiver or trustee for a Member’s property; or the
attachment of an Interest which is not released within thirty (30) days;

7.2.3 Attachment and Security Interest. Any portion of an Interest of a Member becomes
subject to any attachment, levy, execution or other judicial seizure, or any lien, encumbrance or security
interest;

7.2.4. Voluntary Withdrawal. A Member voluntarily withdraws by giving the Company
thirty (30) days’ prior written notice;

7.2.5. Involuntary Withdrawal. An Event of Withdrawal occurs, as defined in this
Agreement;

7.2.6. Death. Upon the transfer of any portion of an Interest in the Company as a result of
death, whether to any heir, devisee, beneficiary, third-party, person, trust or estate;

7.2.7. Breach of Lease. Any Member who is also a Landlord materially breaches the terms
of any lease, as determined by the  1aining Members of the Company in good faith; or

7.2.8. Expulsion. Any Member is expelied from the Company for Cause.

73 Transfer. Upon the Transfer or deemed Transfer of any portion of an Interest under Section
7.2, the holder of such Interest shall become an “assignee,” in accordance with this Agreement and the Act,
with no voting rights, notice rights, rights to information, or other rights as a Member of any kind.

74 Option of Company. Upon the Transfer or deemed Transfer of any portion of an Interest
under Section 7.2:

7.4.1. Perpetual Option. The Company shall automatically have the perpetual option to
purchase and redeem all or any portion of the Interest in the manner as provided for in Section 7.4. In the
event the Company exercises its option to purchase the Interest pursuant to Section 7.4.2, the Company shall,
within ninety (90) days, distribute to the Member whose Interest is being purchased (the “Transferring
Holder”), or such holder’s estate, the net taxable income allocable to such Transferring Holder’s Interest for
the portion of the taxable year prior to the transfer date, if any.

7.4.2. Exercise of Option; Notice. In the event the Company wishes to exercise its option
pursuant to Section 7.4.1, the Company shail deliver to the Transferring Holder written notification
(“Notice™), by email to the Transferring Holder’s email address, certified mail, or personal delivery, of its
intention to so exercise its option to purchase and redeem the Transferring Holder’s Interest. The value of
such Transferring Holder’s Interest shall be determined in accordance with Section 7.4.3 and Exhibit C and
shall be distributed in accordance with Section 7.4 4.

7.4.3. Valuation of Interest.

7.4.3.1. Purchase of Transferring Holder's Interest. Unless otherwise agreed
between the Company and the Transferring Holder, for purposes of determini  the purchase price to be
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paid fora T isferring Holder’s Interest, it is he )y agreed that a Transferring Holder’s Interest shall be
purchased and redeemed for an amount equal to the Purchase Price, as defined below, based on the
Transfc g Holder’s Percentage terest in the Company, subject to standard discounts for lack of
marketability and lack of control, if applicable. Upon delivery of the Subordinated Promissory Note (as
defined below) to the T  sferring Holder, the Transferring Holder’s Interest shall have been redeemed by
the Company pursuant hereto, without any further action by the Transferring Holder, the Company or any
other Member.

7.4.4 Purchase Price, The Purchase Price of a Transferring Holder’s Interest shall be as
follows:

7.4.4.1. Where the redemption of a Transferring Holder’s Interest is due to a Transfer
event described in Section 7.2.1 through 7.2.6. then the Purchase Price shall be either: (a) the fair market value
of the Company as mutually agreed upon by the Company and the Transferring Holder (or such Transferring
Holder’s representative) in good faith, multiplied by the Transferring Holder’s Percentage Interest, subject to
standard discounts for lack of marketability and lack of control, if applicable; or (b) if no agreement can be
reached, the fair market value of the Company (as determined by an Appraiser, selected pursuant to Exhibit
©), multiplied by the Transferring Holder’s Percentage Interest, subject to standard discounts for lack of
marketability and lack of control, if applicable; or

7.4.4.2. Where the redemption of a Transferring Holder’s Interest is due to a
Transferring Holder’s Transfer event under Section 7.2.7 or_7.2.8, then the Purchase Price shall be the fair
market value of the Transferring Holder’s Percentage Interest as determined in accordance with the provisions
of Section 7.4.4.1, above, less fifty percent (50%) of such fair market value; provided, however, that such
amount shall then be less (and offset by) the aggregate amount of damages, liabilities, losses or other expenses
incurred by the Company due to such Transferring Holder’s actions constituting Cause or such Transferring
Holder’s breach, as applicable, and including fees and legal expenses incurred in the purchase of such
Transferring Holder’s Interest.

7.5 Terms of Payment. Unless otherwise mutually agreed in writing by the Company and the
Transferring Holder, after the Purchase Price has been established in accordance with Section 7.4.3, as
applicable, the Company shall pay the Purchase Price, together with the principal amount of any loan
outstanding to the Transferring Holder, or such Transferring Holder’s estate, whose interest is being
purchased, as follows: the value of the Transferring Holder’s Interest shall be paid with a minimum of twenty
percent (20%) down within thirty (30) days of the date the Purchase Price is established in accordance with
Section 7.4.3, and the balance of eighty percent (80%) shall be made payable pursuant to an unsecured
Subordinated Promissory Note, made by the Company in favor of the Transferring Holder, payable over sixty
(60) months, beginning the first day of the first month following the down payment. In no event shall there
by any prepayment penalty in the event the Company wishes to pay the amount due hereunder prior to the
expiration of the term of the Subordinated Promissory Note. In each instance, interest shall be computed and
paid on the balance owing at the prime rate charged by the Company’s banking institution. The promissory
notes described herein shall be expressly subordinated to all senior debt, pre-existing or hereafter existing
debt to financial institutions or lessors in connection with commercial loans, credit arrangements, equipment
financings, leases, or similar transactions. Ifthe Company is sold (whether via change in control or otherwise)
or liquidated following the purchase of a Transferring Holder’s Interest, the installment obligation shall be
immediately due and owing.

7.6 Transferee Not a Member. The attempted Transfer or assignment of the Member’s Interest

shall not result in any transferee or assignee becoming a Member of the Company, unless the transferee or
assignee is admitted as the Member pursuant to this Agreement, and the transferee or assignee shall only be
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entitled to receive, to the extent 1  sferred, the share of distributions, including distributions representing
the return of contributions, and the allocation of Profits and Losses (and other items of income, gain, or
deduction), to which the Member would have otherwise been entitled with respect to the Member's Interest.
The transferee or assignee shall have no rights as a Member or any other right to participate in the
management of the business and affairs of the Company or any right to become a Member unless admitted
and approved.

7.7 Substitute Members. Notwithstanding any provision of this Agreement to the contrary, an
assignee of the Member may only be admitted as a substitute Member upon written consent, which consent
may be withheld in the Member’s sole and absolute discretion.

7.8 Additional Members. The Company shall not issue additional Interests after the date of
formation of the Company without written consent or approval, which consent may be withheld in the
M  er’s sole and absolute discretion.

7.9 Expenses. Expenses of the Company or the Member occasioned by transfers of Interests
shall be reimbursed to the Company or Member, as the case may be, by the transferee.

Section VIII - Dissolution and Termination
8.1 Dissolution.

8.1.1 Events of Dissolution. The Company will be dissolved upon the occurrence of any
of the following events:

8.1.1.1 Upon the written consent of the Member;

8.1.1.2 Upon the entry of a decree of dissolution under Section
10.50.405 of the Act or an administrative dissolution under Section 10.50.408 of the Act;

8.1.1.3 Upon the sale or other disposition of all or substantially all of the
Company’s assets and receipt by the Company of the proceeds therefrom; or

8.1.1.4 Upon the occurrence of an Event of Withdrawal of the last remaining
Member unless within ninety (90) days all assignees of Interests in the Company consent in writing to admit
at least one member to continue the business of the company.

8.2 Continuation. An Event of Withdrawal with respect to a Member shall not cause
dis ution, and the Company shall automatically continue following such an Event of Withdrawal.

8.3 Distributions and Other Matters. The Company shall not terminate until its affairs have
been wound up and its assets distributed as provided herein. Promptly upon the dissolution of the Company,
the Members shall cause to be executed and filed a Notice of Winding Up with the Alaska Department of
Commerce, Community, and Economic Development, and will liquidate the assets of the Company and
apply and distribute the proceeds of such liquidation, or distribute the Company’s assets in kind, as follows
and in the fi owing order:

8.3.1 Ordinary Debts. To payment of the debts and liabilities of the Company, including
debts owed to the Members, in the order of priority provided by law; provided that the Company shall first
pay, to the extent permitted by law, liabilities with respect to which any Member is or may be personally
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liable;

8.3.2 Reserves and Distributions. To the setting up of such reserves as the Members may
deem reasonably necessary for any contingent or unforeseen liabilities or obligations of the Company
arising out of or in connection with the Company business;

8.3.3 Remainder. The balance of the proceeds shall be distributed to the Members in
accordance with the positive balance in their Capital Accounts, determined as though all of the Company
assets were sold for cash at their fair market value as of the date of distribution. Any such distributions shall
be made in accordance with the timing requirements of Treasury Regulation Section 1.704-1(b}2)(ii)(b)(2).

84 Deficit Capital Accounts. Notwithstanding anything to the contrary in this Agreement, if
the Member’s Capital Account has a deficit balance (taking into account all contributions, distributions,
and allocations for the year in which a liquidation occurs), the Member shall not be obligated to make any
contribution to the capital of the Company and the negative balance of such Member’s Capital Account
shall not be considered a debt owed by the Member to the Company or to any other person for any purpose
whatsoever.

8.5 Rights of Members—Distributions of Property. Except as otherwise provided in this
Agreement, each Member shall look solely to the assets of the Company for the return of his or her Capital
Contribution and shall have no right or power to demand or receive property other than cash from the
Company.

B.6  Articles of Termination. When all the assets of the Company have been distributed as
provided herein, the Members shall cause to be executed and filed Articles of Termination as required by
the Act.

Section IX - Other Interests of a Member

Any Members may engage in or possess interests in other business ventures of every nature and
description, independently or with others. Neither the Company or any Member shall have any right to any
independent ventures of any other Member or to the income or profits derived therefrom. The fact that the
Member, a member of his or her Family, or an Affiliate is employed by, or owns, or is otherwise directly
or indirectly interested in or connected with, any person, firm, or corporation employed or retained by the
Company to render or perform services, including without limitation, management, contracting, mortgage
placement, financing, brokerage, or other services, or from whom the Company may buy property or
merchandise, borrow money, arrange financing, or place securities, or may lease real property to or from
the Company, shall not prohibit the Company from entering into contracts with or employing that person,
firm, or corporation or otherwise dealing with him or it, and neither the Company nor the Member as such
shall have any rights in or to any income or Profits derived therefrom.

Section X - Indemnity

10.1 Indemnity Rights. The Company shall indemnify, defend and hold harmless each Member
who was or is & party to or is threatened to be made a party to any threatened, pending, or completed action,
suit, or proceeding, whether civil, criminal, administrative, or investigative, by reason of his or her actions
as a Member or by reason of his or her acts while serving at the request of the Company as a director,
officer, employee, or agent of another corporation, partnership, joint venture, trust, or other enterprise,
against expenses, including attorneys’ fees, and against judgments, fines, and amounts paid in settlement
actually and reasonably incurred by him or her in connection with such action, suit, or proceeding, provided
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that the acts of such Member were not committed with gross negligence or willful misconduct, and, with
respect to any criminal action or proceeding, such Member had no reasonable cause to believe his or her
conduct was unlawful. The termination of any action, suit, or proceeding by judgment, order, settlement, or
conviction, or upon a plea of no contest or its equivalent, shall not, in and of itself, create a presumption
that the Member acted with gross negligence or willful misconduct, or with respect to any criminal action
or proceeding, had reasonable cause to believe that his or her conduct was unlawful.

10.2  Notice and Defense. If any Member is or may be entitled to indemnification, he or she shall
give timely written notice to the Company, the Members that has a claim that has been or is about to be
made against him or her, shall permit the Company to defend him or her through legal counsel of its own
choosing and shall cooperate wi  the Company in defending against the claim. The Member shall have the
sole power and authority to determine the terms and conditions of any settlement of the claim.

103 Other Sources. The indemnification provided for herein shall apply only in the event, and
to the extent that, the person is not entitled to indemnification, or other payment, from any other source
(including insurance), and the Company’s indemnity obligations hereunder shall be in excess of any
indemnification or other payment provided by such other source.

10.4  Survival The indemnification provided for herein shall continue as to a person who has
ceased to be a Member and shall inure to the benefit of the heirs, executors, and administrators of such
person.

Section XI - Miscellaneous

11.1  Notices. Any notice, demand, offer, or other communication which any person is required
or may desire to give to any other person shall be delivered in person or by United States mail, electronic
mail, facsimile, or overnight or next-day delivery service. If mailed, such notice shall be deemed to be
delivered two (2) days after being deposited in the United States mail, postage prepaid, addressed to the
person at his or her address as it appears on the books of the Company. If transmitted by way of electronic
mail or facsimile, such notice shall be deemed to be delivered on the date of such electronic mail or facsimile
transmission to the electronic mail address or facsimile number, if any, for the person which has been
supplied by such person and identified as such person’s electronic mail address or facsimile number. If
transmitted by overnight or next-day delivery, such notice shall be deemed to be delivered on the next
business day after deposit with the delivery service addressed to the person at his or her address as it appears
on the books of the Company,

11.2  Bank Accounts. All funds of the Company shall be deposited in a bank account or accounts
opened in the Company’s name. The Manager shall determine the institution or institutions at which the
accounts will be opened and maintained, the types of accounts, and the Persons who will have authority
with respect to the accounts and the funds therein.

113 Severability. The parties intend that this Agreement be enforced to the greatest extent
permitted by applicable law. Therefore, if any provision of this Agreement, on its face or as applied to any
person or circumstance, is or becomes unenforceable to any extent, the remainder of this Agreement and
the application of that provision to other persons or circumstances, or to any other extent, will not be
impaired.

11.4  Governing Law; Parties in Interest; Attorneys’ Fees. This Agreement will be governed by

and construed according to the laws of the State of Alaska without regard to conflicts of law principles and
will bind and insure to the benefit of the heirs, successors, assigns, and personal representatives of the
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parties. Unless otherwise agreed, if any litigation or other dispute resolution proceeding is commenced
between parties to this Agreement to enforce or determine the rights or responsibilities of such parties, the
prevailing party or parties in any such proceeding will be entitled to receive, in addition to such other relief
as may be granted, its reasonable attorneys’ fees, expenses and costs incurred preparing for and participating
in such proceeding.

11.5  Execution in Counterparts. This Agreement may be executed in counterparts, all of which
taken together shall be deemed one original.

11.6  Titles and Captions. All article, section, or paragraph titles or captions contained in this
Agreement are for convenience only and are not deemed part of the context thereof.

11.7  Pronouns and Plurals. All pronouns and any variations thereof are deemed to refer to the
masculine, feminine, neuter, singular, or plural as the i tity of the person or persons may require.

11.8  Waiver, Waiver of Action for Partition. No right or obligation under this Agreement will
be deemed to have been waived unless evidenced by a writing signed by the party against whom the waiver
is asserted, or its duly authorized representative. Any waiver will be effective only with respect to the
specific instance involved and will not impair or limit the right of the waiving party to insist upon strict
performance in any other instance, in any other respect, or at any other time. The Member irrevocably
waives any right that he or she may have to maintain any action for partition with respect to any of the

Company Property.

119  Entire Agreement. This Agreement and all Exhibits attached hereto collectively contains
the entire understanding between the parties and supersedes any prior understandings and agreements
between or among them with respect to the subject matter hereof.

Estoppel Certificate. Each Member shall, within ten (10) days after written request by Member or
the Members, deliver to the requesting Person a certificate stating, to the Member’s knowledge, that: (a)
this Agreement is in full force and effect; (b) this Agreement has not been modified except by any
instrument or instruments identified in the certificate; and (c) there is no default hereunder by the requesting
Person, or if there is a default, the nature and extent thereof.

Section XII — Arbitration

If the parties are unable to resolve any dispute arising out of this Agreement either during or after
its term informally, including the question as to whether any particular matter is arbitrable, the parties agree
to submit the matter to binding arbitration. In the event the parties have not agreed upon an arbitrator within
twenty (20) days after either party has demanded arbitration, either party may file a demand for arbitration
with an Alaska regional office of the American Arbitration Association (“AAA™) and a single arbitrator
shall be appointed in accordance with the then existing Commercial Arbitration Rules of the AAA. At all
times during arbitration, the arbitrator shall consider that the purpose of arbitration is to provide for the
efficient and inexpensive resolution of disputes, and the arbitrator shall limit discovery whenever
appropriate to ensure that this purpose is pre-served. The dispute between the parties shall be submitted for
determination within sixty (60) days after the arbitrator has been selected. The decision of the arbitrator
shall be rendered within thirty (30) days after the conclusion of the arbitration hearing. The decision of the
arbitrator shall be in writing and shall specify the factual and legal basis for the decision. Upon stipulation
of the parties, or upon a showing of good cause by either party, the arbitrator may lengthen or shorten the
time periods set forth herein for conducting the hearing or for rendering a decision. The decision of the
arbitrator shall be final and binding upon the parties. Judgment to enforce the decision of the arbitrator,
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Ri $TBD $TBD $TBD 100%
TOTALS: $TBD $TBD $TBD 100%
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EXHIBIT B
Tax Matters

1. Definitions. The capitalized words and phrases used in this Exhibit B shall have the following
meanings:

L1 “Adjusted Book Value” means with re ¢t to Company Property, the Property’s Initial
Book Value with the adjustments required under this Agreement.

1.2. “Adjusted Capital Account Deficit” means, with respect to any Member, the deficit
balance, if any, in the Member’s Capital Account as of the end of the relevant Fiscal Year, after giving
effect to the following adjustments:

1.2.1. the Capital Account shall be increased by the amounts which the Member is
obligated to restore under this Agreement or is deemed obligated to restore pur  nt to Regulation Sections
1.704-2(g)(1) and (i)(5) (i.e., the Member’s share of Minimum Gain and Member Minimum Gain); and

1.2.2. the Capital Account shall be decreased by the items described in Regulation
Sections 1.704-1(b)(2)(ii)(d)(4), (5) and (6).

This definition of Adjusted Capital Account Deficit is intended to comply with Section 1.704-1(b)(2)(ii}(d)
of the Treasury Regulations and shall be interpreted and applied in a manner consistent with that Regulation.

1.3.  “Capital Account” means the account maintained by the Company for the Members in
accordance with the following provisions:

1.3.1. A Member’s Capital Account shall be credited with the amount of money
contributed by the Member to the Company; the fair market value of the Property contributed by the
Member to the Company (net of liabilities secured by such contributed Property that the Company is
considered to assume or take subject to under Section 752 of the Code); the Member’s allocable share of
Profit and items of income and gain; and the amount of Company liabilitics that are assumed by the Member
under Regulation Section 1.704-1(b)(2)(iv)(c);

1.3.2. A Member's Capital Account shall be debited with the amount of money
distributed to the Member; the fair market value of any Company property distributed to the Member (net
of labilities secured by such distributed Property that the Member is considered to assume or take subject
to under Section 752 of the Code); the Member’s allocable share of Loss and items of deduction; and the
amount of the Member’s liabilities that are assumed by the Company under Regulation Section 1.704-

1(bX2)(v)(e);

1.3.3. If Company Property is distributed to the Member, the Capital Accounts shall be
adjusted as if the distributed Property had been sold in a taxable disposition for the gross fair market value
of such Property on the date of distribution (taking into account Section 7701 of the Code) and the Profit
or Loss from such disposition allocated to the Members as provided in this Exhibit B.
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with Code Section 703(a), with the foll ustments:

1.12.1. Allitems of income, gain, loss, deduction, or credit required to be stated  arately
pursuant to Code Section 703(a)(1) shall be included in computing taxable income or loss;

1.12.2. Any tax-exempt income of the Company, not otherwise taken into account in
computing Profit or Loss, shall be included in computing Profit or Loss;

1.12.3. Any expenditures of the Company described in Code Section 705(a)(2)B) (or
treated as such pursuant to Regulation Section 1.704-1(b)(2)(iv)(i)) and not otherwise taken into account in
computing Profit or Loss, shall be included in computing Profit or Loss;

1.124. If the Adjusted Book Value of Company Property differs from its adjusted basis
for federal income tax purposes, then gain or loss resulting from any taxable disposition of Company
property shall be computed by reference to the Adjusted Book Value of the Property disposed of rather than
the adjusted basis of the property for federal income tax purposes;

1.12.5. If the Adjusted Book Value of Company Property differs from its adjusted basis
for federal income tax purposes, then in lieu of the depreciation, amortization, or cost recovery deductions
allowable in computing taxable income or loss, the depreciation, amortization (or other cost recovery
deduction) shall be an amount that bears the same ratio to the Adjusted Book Value of such Property as
depreciation, amortization (or other cost recovery deduction) computed for federal income tax purposes for
such period bears to the adjusted tax basis of such Property. If the Property has a zero adjusted tax basis,
the depreciation, amortization (or other cost recovery deduction) of such Property shall be determined under
any reasonable method selected by the Company; and

1.12.6. Any items that are specially allocated pursuant to Sections 2.3 and
2.4 hereof shall not be taken into account in computing Profit or Loss.

1.13. “Treasury Regulations” or “Regulations” means the income tax regulations, including any
temporary regulations, promulgated under the Code as such regulations may be amended from time to time
(including corresponding provisions of succeeding regulations).

2. Allocations. After making any special allocations contained in Section 2.5, remaining Profits and
Losses shall be allocated for any Fiscal Year in the following manner:

2.1.  Profits.

2.1.1. First, Profits shall be allocated among the Members in proportion to the cumulative
Losses previously allocated to the Memher under Section 2.2.3 until the cumulative Profits allocated to the
Member under this subparagrapl 1~ ive Losses previously allocated to each Member under
Section 2.2.3;

2.1.2. Second, Profits shall be allocated proportionally among the Members until the
cumulative Profits allocated to each Member under this subparagraph equal the cumulative Priority Return
cach Member has received through the end of the Fiscal Year plus Losses, if any, allocated to the Member
under Section 2.2.2; and

2.1.3. Third, Profits shall be allocated to the Members in accordance with their
Percentage Interests.
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2.2,  Losses.

2.2.1. First, Losses shall be allocated to the Members in proportion to the cumulative
Profits previously allocated to the Members under Section 2.1.3 until the cumulative Losses allocated
pursuant to this subparagraph to each Member are equal to the cumulative Profits previously allocated to
each Member under Section 2.1.3.

2.2.2. Second, Losses shall be allocated to the Members in proportion to the cumulative
Profits previously allocated to the Members under Section 2.1.2 until the cumulative Losses allocated
pursuant to this subparagraph to each Member are equal to the cumulative Profits previously allocated to
each Member under Section 2.1.2; and

2.2.3. Third, Losses shall be allocated to the Members in accordance with their
Percentage Interests.

2.3, Loss Limitations.

2.3.1. Adjusted Capital Account Deficit. No Losses shall be allocated to any Member
pursuant to Section 2.1 if the allocation causes the Member to have an Adjusted Capital Account Deficit or
increases the Member’s Capital Account Deficit. All Losses in excess of the limi  ions set forth in this
Subsection shall be allocated to the other Members in accordance with the other Members® Percentage
Interests until all Members are subject to the limitation of this Subsection, and thereafter, in accordance
with the Members’ interest in the Company as determined by the Members. If any Losses are allocated to
a Member because of this Subsection, then notwithstanding any other provision of this Agreement, all
subsequent Profits shall be allocated to the Members pro rata based on |  ses allocated to them pursuant
to this Subsection until each Member has been allocated an amount of Profits pursuant to this Subsection
equal to the Losses previously allocated to that Member under this Subsection.

2.3.2. Cash Method Limitation. If the Company is on the cash method of accounting and
more than 35% of the Company’s Losses in any year would be allocable to Members who are limited
entrepreneurs (within the meaning of § 464(c)(2) of the Code), then except as otherwise provided in Section
2.2.1, the Losses in excess of 35% otherwise allocable to those Members shall be specially allocated among
the other Members in the ratio that each share in Losses. If any Losses are allocated to a8 Member under this
Subsection, then notwithstanding any other provision of this Agreement, all subsequent Profits shall be
allocated to the Members pro rata based on Losses allocated to them pursuant to this Subsection until each
Member has been allocated an amount of Profits pursuant to this Subsection in the current and previous
Fiscal Years equal to the Losses allocated to that Member pursuant to this Subsection in previous Fiscal
Years.

2.4,  Section 704(c) Allocations.

2.4.1. Contributed Property. In accordance with Code Section 704(c) and the
Regulations thereunder, as well as Regulation Section 1.704-1(b)(2)(iv}{(d)(3), income, gain, loss, and
deduction with respect to any property contributed (or deemed contributed) to the Company shall, solely
for tax purposes, be allocated among the Members so as to take account of any variation between the
adjusted basis of the property to the Company for federal income tax purposes and its fair market value at
the date of contribution (or deemed contribution).

24.2. Adjustments to Book Value. If the Adjusted Book Value of any Company asset is
adjusted as provided in clause (iv) of the definition of Capital Account, subsequent allocations of income,

21

350



351



352



353



354



OPERATING AGREEMENT
OF
Grateful Cultivation IT, LLC
an Alaska limited liability company

,THIS OPERATIN. . AGREEMENT (this “Agreement”) is entered into to be effective as of
the [¢ day of y , 2025 (the “] ective Date™), by and among each of the persons listed on

Exhibit A and execdting this Agreement or a counterpart thereof, as Members of Grateful Cultivation I§, LLC

an Alaska limited liability company (the' iany”’).

Section I
Formation; Name and Office; Purpose

1.1.  Formation. Pursuant to the Alaska Revised Limited Liability Company Act, A.S. Sections
10.50.010 through 10.50.995 (the “Act™), the parties have formed an Alaska limited liability company
effective upon the filing of the A :les of Organization of this Company (the “Articles™) with the State of
Alaska Department of Commerce, Community, and Economic Development. The parties have executed
this Agreement to serve as the “Operating Agreement” of the Company, as that term is defined in A.S.
section 10.50.095, and, subject to any applicable restrictions set forth in the Act, the business and affairs of
the Company, and the relationships of the parties to one another, shall be operated in accordance with and
governed by the terms and conditions set forth in this Agreement. By executing this Agreement, the
Members certify that those executing this Agreement constitute all of the Members of the Company at the
time of its formation. The parties agree to execute all amendments of the Articles, and do all filing,
publication, and other acts as may be appropriate from time to time hereafter to comply with the
requirements of the Act.

1.2.  Name and Known Place of Business. The Company shall be conducted under the name of
Grateful Cultivation II, LLG and the known place of business of the Company shall be at 53252 Borgen Avenue,
Kenai, Alaska 99611 or such other place as the Members may from time to time determine.

1.3.  Purpose. The purpose and business of this Company is to operate a commercial marijuana
establishment (“Company”), and any other lawful purpose as may be determined by the Members. The
Company shall have the power to do any and all acts and things necessary, appropriate, or incidental in
furtherance of such purpose as authorized by the Marijuana Control Board of Alaska (the “MCBA”), as
promulgated under AS 17.38, et seq., and 3 AAC 306.015, et seq.. as they may be amended, expanded, or
modified from time to time (collectively, the “AK Marijuana Go nce”), the terms and provisions of
which are incorporated herein by reference. If any provision of this Agreement is or later becomes a
violation of AK Marijuana Governance or if the federal government takes any position inconsistent with
those positions regarding the enforcement of federal law on marijuana in Alaska then it shall, without any
further action of the Members, be automatically \ded to the minimum extent necessary to comply with
such AK Marijuana Governance and any new federal governr =~ i1 s

1.4.  Treatment as a Partnership. It he intent of the Members that the Company shall always
be operated in a manner consistent with its treatment as a partnership for federal income tax purposes, but
that the Company shall not be operated or treated as a partnership for purposes of the federal Bankruptcy
Code. No Member shall take any action inconsistent with this intent.
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5.6.1. A current list of the full name and last known business, residence, or mailing
address of each Member;

5.6.2. A copy of the initial Articles and all amendments thereto and restatements thereof;

5.6.3. Copies of the Company’s federal, state, and local income tax returns and reports,
if any, for the three most recent fiscal years;

5.6.4. Copies of this Agreement and all amendments hereto or restatements hereof,
including any prior operating agreements no longer in effect;

5.6.5. Copies of any documents relating to a Member’s obligation to contribute cash,
property, or services to the Company;

5.6.6. Copies of any financial statements of the Company for the three (3) most recent
fiscal years; and

5.6.7. Copies of minutes of all meetings of the Members and all written consents obtained
from Members for actions taken by Members without a meeting.

5.7.  Financial Accounting / Member Access to Books and Records. The Members shall prepare
and make available a financial accounting of the Company no less than once every sixty (60) days. Within
three (3) calendar days following written notice, which may be submitted in writing, via facsimile or
electronic mail, each Member shall have the right, during normal business hours, to inspect and copy, at
the Member’s expense, the Company’s books and records.

5.8.  Reports. Within seventy-five (75) days after the end of each Fiscal Year of the Company,
the Members shall cause to be sent to each Person who was a Member at any time during the Fiscal Year a
complete accounting of the affairs of the Company for the Fiscal Year then ended. In addition, within
seventy-five (75) days after the end of each Fiscal Year of the Company, the Members shall cause to be
sent to each Person who was an Interest Holder at any time during the Fiscal Year, the tax information
concemning the Company which is necessary for preparing the Interest Holder’s income tax returns for that
year. At the request of any Member, and at the Member’s expense, the Members shall cause an audit of the
Company’s books and records to be prepared by independent accountants for the period req  ted by the
Member.

5.9. Title to Company Property.

5.9.1. Except as provided in Section 5.9.2, all real and personal property acquired by the
Company shall be acquired and held by the Company in its name.

5.9.2. Ten (10) days after giving notice, the Members may direct that legal title to all, or
any portion of the Company’s property be acquired or held in a name other than the Company’s name.
Without limiting the foregoing, the Members may cause title to be acquired and held any one Member’s
name or in the names of trustees, nominees, or straw parties for the Company. It is expressly understood
and agreed that the manner of holding title to the Company’s property (or any part thereof) is solely for the
convenience of the Company and all of that property shall be treated as Company property. The notice to
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be given to the Members under this section shall identify the asset or assets to be titled outside of the
Company name, the Person in whom legal title is intended to vest, and the reason for the proposed
transaction. If any Member provides written notice of an objection to the transaction before the expiration
oftheten ) day period, the transaction shall not be consummated except upon approval of a Majority of
the Mem

Section VI
Members

6.1.  Meetings. Unless otherwise prescribed by the Act, meetings of the Members may be called,
for any purpose or purposes, by a Majority of the Membe

6.2.  Place of Meetings. Whoever calls the meeting may designate any place, either within or
outside the State of Alaska, as the place of meeting for any meeting of the Members.

6.3.  Notice of Meetings. Except as provided in this Agreement, written notice stating the date,
time, and place of the meeting, and the purpose or purposes for which the meeting is called, shall be
delivered not less than three (3) nor more than fifty (50) days before the date of the meeting, either
personally or by mail, electronic mail, facsimile, or overnight or next-day delivery services by or at the
direction of the person or persons calling the meeting, to each Member entitled to vote at such meeting. If
mailed, such notice shall be deemed to be delivered two (2) days after being deposited in the United States
mail, postage prepaid, addressed to the Member at his or her address as it appears on the books of the
Company. If transmitted by way of electronic mail or facsimile, such notice shall be deemed to be delivered
on the date of such electronic mail or facsimile transmission to the electronic mail address or fax number,
if any, for the respective Member which has been supplied by such Member to the Company and identified
as such Member’s electronic mail address or facsimile number. If transmitted by overnight or next-day
delivery, such notice shall be deemed to be delivered on the next business day after deposit with the delivery
service addressed to the Member at his or her address as it appears on the books of the Company. When a
meeting is adjourned to another time or place, notice need not be given of the adjowrned meeting if the time
and place thereof are announced at the meeting at which the adjournment is taken, unless the adjournment
is for more than thirty (30) days. At the adjourned meeting the Company may transact any business which
might have been transacted at the original meeting.

6.4.  Meeting of All Members. If all of the Members shall meet at any time and place, including
by conference telephone call, either within or outside of the State of Alaska, and consent to the holding of
a meeting at such time and place, such meeting shall be valid without call or notice.

6.5.  Record Date. For the purpose of determining Members entitled to notice of or to vote at
any meeting of Members or any adjournment thereof, the date on which notice of the meeting is mailed
shall be the record date for such determination of Members. When a determination of Members entitled to
vote at any meeting of Members has beenmade a:  ovided inthis:  tion, such determination shall apply
to any adjournment thereof, unless notice of the adjourned meeting is required to be given pursuant to
Section 6.3.

6.6.  Quorum. A Majority of the Members, represented in person or by proxy, shall constitute
a quorum at any meeting of Members. Business may be conducted once a quorum is present.
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6.7.  Voting Rights of Members. Each Member shall be entitled to one (1) vote on all matters
stipulated herein. If all of an Interest is transferred to an assignee who does not become a Member, the
Member from whom the Interest is transferred shall no longer be entitled to vote. No withdrawn Member
shall be entitled to vote nor shall such Member’s Interest be considered outstanding for any purpo
pertaining to meetings or voting.

6.8.  Manner of Acting. Unless otherwise provided in the Act, the Articles, or this Agreement,
the affirmative vote of a Majority of the Members at a meeting at which a quorum is present shall be the
act of the Members.

6.9. Proxies. Atall meetings of Members, a Member may vote in person or by proxy executed
in writing by the Member or by a duly authorized attomney-in-fact. Such proxy shall be filed with the
Company before or at the time of its exercise. No proxy shall be valid afier eleven (11) months from the
date of its execution, unless otherwise provided in the proxy.

6.10. Action by Members without a Meeting. Any action required or permitted to be taken at a
meeting of Members may be taken without a meeting if the action is evidenced by one or more written
consents describing the action taken, circulated to all the Members with an explanation of the background
and reasons for the proposed action, signed by that percentage or number of the Members required to take
or approve the action. Any such written consent shall be delivered to the Members of the Company for
inclusion in the minutes or for filing with the Company records. Action taken by written consent under this
Section shall be effective on the date the required percentage or number of the Members have signed and
delivered theconsent to all Members, unless the consent specifies a different effective date. Therecord date
for determining Members entitled to take action without a meeting shall be the date the written consent is
circulated to the Members.

6.11. Telephonic Communication. Members may participate in and hold a meeting by means of
conference telephone or similar communications equipment by means of which all persons participating in
the meeting can hear each other, and participation in such meeting shall constitute attendance and presence
in person, except where the Member participates in the meeting for the express purpose of objecting to the
transaction of any business on the ground the meeting is not lawfully called or convened.

6.12. Waiver of Notice. When any notice is required to be given to any Member, a waiver thereof
in writing signed by the Person entitled to such notice, whether before, at, or after the time stated therein,
shall be equivalent to the giving of such notice.

Section VII
Transfers and Withdrawals

7.1.  Transfers. Except as otherwise provided in this Section VII no Member may Transfer all,
or any portion of, or any interest or rights in, the Membership Rights owned by the Member, and no Interest
Holder may Transfer all, or any portion of, or any interest or rights in, any Interest without the prior written
consent of the other Members, which consent may be withheld inthe Members’ sole and absolute discretion.
Any sale or foreclosure of a security interest will itself constitute a Transfer independent of the grant of
security. In addition, such Transfer mustreceive the express written approval of the MCBA, or other Alaska
court or administrative agency with proper jurisdiction and authority on the issue, after filing any and all
necessary forms for such transfer in compliance with AK Marijuana Govemance. Each Member hereby
acknowledges the reasonableness of this prohibition in view of the purposes of the Company and the
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relationship of the Members. The Tran r of any Membership Rights or Interests in violation of the
prohibition contained in this Section shall be deemed invalid, null, and void, and of no force or effect. Any
Person to whom Membership Rights or an Interest are attempted to be transferred in violation ofthis Section
shall not be entitled to vote on matters coming before the Members, participate in the management of the
Company, act as an agent of the Company, receive allocations or distributions from the Company, or have
any other rights in or with respect to the Membership Rights or Interest.

7.2.  Withdrawal. Except as otherwise provided in this Agreement, no Member shall have the
right to withdraw from the Company. ; ' such withdrawal shall constitute a material breach of this
Agreement and the Company shall have the right to recover damages from the withdrawn member and to
offset the damages against any amounts otherwise distributable to such Member under this Agreement.

7.3.  Option on Death, Bankruptcy or Involuntary Transfer. On the death, bankruptcy, or similar
event (whether voluntary or involuntary) of a Member or Interest Holder, and upon any Involuntary
Transfer, the Member or Interest Holder (or such Person’s estate) shall offer, or shall automatically be
deemed to have offered, to sell the Member’s or Interest Holder’s Interest to the Company or its nominee.
Upon the approval of a Majority of the Members other than the offering Member, the Company or its
nominee shall have the right and option, within seventy-five (75) days after the Members’ actual knowledge
of the death, bankruptcy, or similar event, to acquire the Interest, for the purchase price and on the terms
set forth in Exhibit C attached hereto and made a part hereof. If the Interest is not purchased by the
Company or ils nominee, the Interest shall be transferred to the assignee of the Interest but shall remain
fully subject to and bound by the terms of this Agreement.

7.4. No Transfer of Membership Rights. The Transfer of an Interest shall not result in the
Transfer of any of the Transferring Member’s other Membership Rights, if any, and unless the transferee
is admitted as a Member pursuant to Section VII of this Agreement, the transferee shall only be entitled to
receive, to the extent transferred, the share of distributions, including distributions representing the return
of contributions, and the allocation of Profits and Losses (and other items of income, gain, or deduction),
to which the Transferring Member would have otherwise been entitled with respect to the Transferring
Member’s Interest. The transferee shall have no right to participate in the management of the business and
affairs of the Company or to become or to exercise any rights of a Member.

7.5.  Substitute Members. Notwithstanding any provision of this Agreement to the contrary, an
assignee of a Member may only be admitted as a substitute Member upon the written consent of a Majority
of the non-transferring Members, which consent may be withheld in the Members® sole and absolute
discretion.

7.6.  Additional Members. The Company shall not issue additional Interests after the date of
formation of the Company without the written consent or approval of a Majority of the Members, which
consent may be withheld in the Members’ sole and absolute discretion.

7.7.  Expenses. Expenses of the Company or of any Interest Holder occasioned by transfers of
Interests shall be reimbursed to the Company or Interest Holder, as the case may be, by the transferee.

7.8.  Distributions on Withdrawal. Upon the occurrence of an Event of Withdrawal with respect
to a Member, the withdrawn Member shall not be entitled to receive a withdrawal distribution but the
withdrawn Member (or the withdrawn Member’s personal representatives, successors, and assigns) shall
be entitled to receive the share of distributions, including distributions representing a retum of Capital
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assets were sold for cash at their fair market value as of the date of distribution. Any such distributions shall
be made in accordance with the timing requirements of Treasury Regulation Section 1.704-1(b)(2)(ii)(b)(2).

8.4. Deficit Capital Accounts. Notwithstanding anything to the contrary in this Agreement, if
any Interest Holder’s Capital Account has a deficit balance (taking into account all contributions,
distributions, and allocations for the year in which a liquidation occurs), the Interest Holder shall not be
obligated to make any contribution to the capital of the Company and the negative balance of such Interest
Holder’s Capital Account shall not be considered a debt owed by the Interest Holder to the Company or to
any other person for any purpose whatsoever.

8.5.  Rights of Interest Holders—Distributions of Property. Except as otherwise provided in this
Agreement, each Interest Holder shall look solely to the assets of the Company for the return of his or her
Capital Contribution and shall have no right or power to demand or receive property other than cash from
the Company. No Interest Holder shall have priority over any other Interest Holder for the return of his or
her Capital Contributions, distributions, or allocations.

8.6.  Articles of Termination. When all the assets of the Company have been distributed as
provided herein, the Members shall cause to be executed and filed Articles of Termination as required by
the Act.

Section IX
Other Interests of an Interest Holder

Any Interest Holder may engage in or possess interests in other business ventures of every nature
and description, independently or with others. Neither the Company nor any Interest Holder shall have any
right to any independent ventures of any other Interest Holder or to the income or profits derived therefrom.
The fact that an Interest Holder, a member of his or her Family, or an Affiliate is employed by, or owns, or
is otherwise directly or indirectly interested in or connected with, any person, firm, or corporation employed
or retained by the Company to render or perfi 1 services, including without limitation, management,
contracting, mortgage placement, financing, brokerage, or other services, or from whom the Company may
buy property or merchandise, borrow money, arrange financing, or place urities, or may lease real
property to or from the Company, shall not prohibit the Company from entering into contracts with or
employing that person, firm, or corporation or otherwise dealing with him or it, and neither the Company
nor any of the Interest Holders as such shall have any rights in or to any income or Profits derived therefrom.

Section X
Indemnity

10.1. Indemnity Rights. The Company shall indemnify each Interest Holder who was or is a
party or is threatened to be made a party toany threatened, pending, or completed action, suit, or proceeding,
whether civil, criminal, administrative, or investigative, by reason of his or her actions as an Interest Holder
or by reason of his or her acts while serving at the request of the Company as a director, officer, employee,
or agent of another corporation, partnership, joint venture, trust, or other enterprise, against expenses,
including attorneys’ fees, and against judgments, fines, and amounts paid in settlement actually and
reasonably incurred by him or her in connection with such action, suit, or proceeding, provided that the acts
of such Inte  t Holder were not committed with gross negligence or willful ' onduct, and, with respect
to any criminal action or proceeding, such Interest Holder had no reasonable cause to believe his or her
conduct was unlawful. The termination of any action, suit, or proceeding by judgment, order, settlement,
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11.6. Titles and Captions. All article, section, or paragraph titles or captions contained in this
Agreement are for conveni e only and are not deemed part of the context thereof.

11.7. Pronouns and Pilurals. All pronouns and any variations thereof are deemed to refer to the
masculine, feminine, neuter, singular, or plural as the identity of the person or persons may require.

11.8. Waiver of Action for Partition. Each of the Interest Holders irrevocably waive any right
that he or she may have to maintain any action for partition with respect to any of the Company Property.

11.9. Entire Agreement. This Agreement contains the entire understanding between the parties
and supersedes any prior understandings and agreements between or among them with respectto the subject
matter hereof.

11.10. Estoppel Certificate. Each Member shall, within ten (10) days after written request by any
Member or the Members, deliver to the requesting Person a certificate stating, to the Member’s knowledge,
that: (a) this Agreement is in full force and effect; (b) this Agreement has not been modified except by any
instrument or instruments identified in the certificate; and (c) there is no defaulthereunder by the requesting
Person, or if there is a default, the nature and extent thereof.

Section XII
Arbitration

If the parties are unable to resolve any dispute arising out of this Agreement either during or after
its term informally, including the question as to whether any particular matter is arbitrable, the parties agree
to submit the matter to binding arbitration. In the event the parties have not agreed upon an arbitrator within
twenty (20) days after either party has demanded arbitration, either party may file a demand for arbitration
with an Alaska regional office of the American Arbitration Association (“AAA”) and a single arbitrator
shall be appointed in accordance with the then existing Commercial Arbitration Rules of the AAA. At all
times during arbitration, the arbitrator shall consider that the purpose of arbitration is to provide for the
efficient and inexpensive resolution of disputes, and the arbitrator shall limit discovery whenever
app riate to ensure that this purpose is pre-served. The dispute between the parties shall be submitted for
determination within sixty (60) days after the arbitrator has been selected. The decision of the arbitrator
shall be rendered within thirty (30) days after the conclusion of the arbitration hearing. The decision of the
arbitrator shall be in writing and shall specify the factual and legal basis for the decision. Upon stipulation
of the parties, or upon a showing of good cause by either party, the arbitrator may lengthen or shorten the
time periods set forth herein for conducting the hearing or for rendering a decision. The decision of the
arbitrator shall be final and binding upon the parties. Judgment to enforce the decision of the arbitrator,
whether for legal or equitable relief, may be entered in any court having jurisdiction thereof, and the parties
hereto expressly and irrevocably consent to the jurisdiction of the Alaska Courts for such purpose. The
arbitrator shall conduct all proceedings pursuant to the then existing Commercial Arbitration Rules of the
AAA, to the extent such rules are not inconsistent with the provisions of this Article Ill. The AAA Uniform
Rules of Procedure shall not apply to any arbitration proceeding relating to the subject matter or terms of
the documents. In the event a dispute is submitted to 2 tration pursuant to this Section, the prevailing
party shall be entitled to the payment of its reasonable attorneys’ fees and costs, as determined by the
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arbitrator. Each of the parties shall keep all disputes and arbitration proceedings strictly confidential, except
for disclosures of information required by applicable law or regulation.

Section XIII
Representation

The parties all acknowledge that; (i) JDW, LLC (“Firm” and/or “Counsel™) has not represented Grateful
Cultivation IT, LLC in connection with the drafting of this Operating Agreement; (ii) that the signatory
has been advised to seek independent counsel in connection with such matters; and (iii) that the firm does
represent Member Richard Huffman’s affiliate company Grateful Bud, LLC. In the event the Company
desires to engage the Firm to represent the Company and its subsidiaries in the near future, all members
agree and have been advised of the following:

The Firm representation of the Company, its subsidiaries, and Richard Huffman (a Member) in
their respective individual capacities creates conflicts of interests;

The Members hereby are advised by the Firm that conflicts may exist among the Company, the
subsidiaries, and/or Members’ and/or Managers individual interests;

The Members hereby are advised by Counsel to seek the advice of independent counsel;

The Members are afforded and encouraged to seek the advice of independent counsel;

The Members have received no representations from Counsel or Firm about this Agreement,
including without limitation, the tax consequences of this Agreement;

The Members are hereby advised by Counsel that this Agreement may have tax consequences;

The Members hereby are advised by Counsel to seek the advice of independent tax counsel; and

The Members have had the opportunity to seek the advice of independent tax counsel.

The Members hereby agree and understand that if the Company and its subsidiaries engage the
Firm as counsel, then the Members will need to consent to the Firm’s joint representation of the Company,
its subsidiaries, and Richard Huffman (a Member) and are greatly encouraged to seek independent legal
counsel prior to waiving said conflicts, consistent with Alaska’s RPC 1.13(g), RPC 1.6 and RPC 1.7.

IN WITNESS WHEREOF, the Members have executed this Operating Agreement,
effective as of the date first set forth above.

BY: Richard Hu anaging Member of GB Holdings, LLC
Its: Member
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EXHIBIT B

Tax Matters

1. Definitions. The capitalized words and phrases used in this Exhibit B shall have the following
meanings:

1.1. “Adjusted Book Value"” means with respect to Company Property, the Property’s Initial
Book Value with the adjustments required under this Agreement.

1.2. “Adjusted Capital Account Deficit” means, with respect to any Interest Holder, the deficit
balance, if any, in the Interest Holder's Capital Account as of the end of the relevant Fiscal Year, after
giving effect to the following adjustments:

1.2.1. the Capital Account shall be increased by the amounts which the Interest Holder
is obligated to restore under this Agreement or is deemed obligated to restore pursuant to Regulation
Sections 1.704-2(g)(1) and (i)(5) (i.e., the Interest Holder’s share of Minimum Gain and Member Minimum
Gain); and

1.2.2. the Capital Account shall be decreased by the items described in Regulation
Sections 1.704-1(b)(2)(ii)(d)(4), (5) and (6).

This definition of Adjusted Capital Account Deficit is intended to comply with Section 1.704-1(b)(2)(ii)(d)
of the Treasury Regulations and shall be interpreted and applied in a manner consistent with that Regulation.

1.3.  *“Capital Account” means the account maintained by the Company for each Interest Holder
in accordance with the following provisions:

1.3.1. An Interest Holder’s Capital Account shall be credited with the amount of money
contributed by the Interest Holder to the Company; the fair market value of the Property contributed by the
Interest Holder to the Company (net of liabilities secured by such contributed Property that the Company
is considered to assume or take subject to under Section 752 of the Code); the Interest Holder’s allocable
share of Profit and items of income and gain; and the amount of Company liabilities that are assumed by
the Interest Holder under Regulation Section 1.704-1(b)(2)(iv)(c);

1.3.2. An Interest Holder’s Capital Account shall be debited with the amount of money
distributed to the Interest Holder; the fair market value of any Company property distributed to the Interest
Holder (net of liabilities secured by such distributed Property that the Interest Holder is considered to
assume or take subject to under Section 752 of the Code); the Interest Holder’s allocable share of Loss and
items of deduction; and the amount of the Interest Holder’s liabilities that are assumed by the Company
under Regulation Section 1.704-1(b)(2)(iv)(c);

1.3.3. If Company Property is distributed to an Interest Holder, the Capital Accounts of
all Interest Holders shall be adjusted as if the distributed Property had beensold in a taxable disposition for
the gross fair market value of such Property on the date of distribution (taking into account Section 7701
of the Code) and the Profit or Loss from such disposition allocated to the Interest Holders as provided in
this Exhibit B.
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1.34. Ifmoney or other Property (other than a de minimis amount) is (a) contributed to
the Company by a new or existing Interest Holder in exchange for an interest in the Company; or (b)
distributed by the Company to a retiring or continuing interest Holder as consideration for an interest in the
Company; then, if the Members deem such an adjustment to be necessary to reflect the economic interests
of the Interest Holders, the Book Value of the Company’s Property shall be adjusted to equal its gross fair
market value on such date (taking into account Section 7701(g) of the Code) and the Capital Accounts of
all Interest Holders shall be adjusted in the same manner as if all the Company Property had been sold in a
taxable disposition for such amount on such date and the Profit or Loss allocated to the Interest Holders as
provided in this Exhibit B.

1.3.5. To the extent an adjustment to the tax basis of any Company asset pursuant to Code
Section 734(b) or Code Section 743(b) is required, pursuant to Regulation Section 1.704-1(b)(2){iv)(m), to
be taken into account in determining Capital Accounts, the Book Value of the Company’s Property and the
Capital Account of the Interest Holders shall be adjusted in a manner consistent with the manner in which
the Capital Accounts are required to be adjusted pursuant to that Section of the Regulations.

1.3.6. Ifany Interest is transferred pursuant to the terms of this Agreement, the transferee
shall succeed to the Capital Account of the transferor to the extent the Capital Account is attributable to the
transferred Interest. It is intended that the Capital Accounts of all Interest Holders shall be maintained in
compliance with the provisions of Regulation Section 1.704-1(b), and all provisions of this Agreement
relating to the maintenance of Capital Accounts or the Adjusted Book Value of Company Property shall be
interpreted and applied in a manner consistent with that Section of the Regulations.

14. “Code” means the Internal Revenue Code of 1986, as amended, or any corresponding
provision of any succeeding law.

1.5. “Company Minimum Gain" has the meaning set forth in Regulation Section 1.704-2(b)(2)
for “partnership minimum gain.”

1.6. “Initial Book Value eans, with respect to Property contributed to the Company by an
Interest Holder, the Property’s fair market value at the time of contribution and, with respect to all other
Property, the Property’s adjusted basis for federal income tax purposes at the time of acquisition.

1.7. “Member Nonrecourse Debt” has the meaning set forth in Section 1.704-2(b)(4) of the
Treasury Regulations for “partner nonrecourse debt.”

1.8 “Member Nonrecourse Debt Minimum Gain” has the meaning set forth in Regulation
Section 1.704-2(i) for “partner nonrecourse debt minimum gain.”

19. “Member Nonrecourse Deductions” has the meaning set forth in Regulation Section
1.704-2(1) for “partner nonrecourse deductions.”

£.10.  “Nonrecour ductions " has the meaning set forth in Regulation Section 1.704-2(b)(1).
The amount of Nonrecourse Deductions shall be determined according to the provisions of Regulation
Section 1.704-2(c).

1.11.  “Nonrecourse Liability " has the meaning set forth in Regulation Section 1.704-2(b)(3).
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1.12.  “Profit” and “Loss” means, for each Fiscal Year of the Company (or other period for
which Profit or Loss must be computed), the Company’s taxable income or loss determined in acco nce
with Code Section 703(a), with the following adjustments:

1.12.1. Allitems of income, gain, loss, deduction, or credit required to be stated separately
pursuant to Code Section 703(a)(1) shall be included in computing taxable income or loss;

1.12.2. Any tax-exempt income of the Company, not otherwise taken into account in
computing Profit or Loss, shall be included in computing Profit or Loss;

1.12.3. Any expenditures of the Company described in Code Section 705(a)(2)B) (or
treated as such pursuant to Regulation Section 1.704-1(b)(2)(iv)(i)) and not otherwise taken into account in
computing Profit or Loss, shall be included in computing Profit or Loss;

1.12.4, If the Adjusted Book Value of Company Property differs from its adjusted basis
for federal income tax purposes, then gain or loss resulting from any taxable disposition of Company
property shall be computed by reference to the Adjusted Book Value of the Property disposed of rather than
the adjusted basis of the property for federal income tax purposes;

1.12.5. If the Adjusted Book Value of Company Property differs from its adjusted basis
for federal income tax purposes, then in lieu of the depreciation, amortization, or cost recovery deductions
allowable in computing taxable income or loss, the depreciation, amortization (or other cost recovery
deduction) shall be an amount that bears the same ratio to the Adjusted Book Value of such Property as
depreciation, amortization (or other cost recovery deduction) computed for federal income tax purposes for
such period bears to the adjusted tax basis of such Property. If the Property has a zero adjusted tax basis,
the depreciation, amortization (or other cost recovery deduction) of such Property shall be determined under
any reasonable method selected by the Company; and

1.12.6. Any items that are specially allocated pursuant to Sections 2.3 and 2.4 hereof
shall not be taken into account in computing Profit or Loss.

1.13. “Treasury Regulations” or “Regulations™ means the income tax regulations, including any
temporary regulations, promulgated under the Code as such regulations may be amended from time to time
(including corresponding provisions of succeeding regulations).

2. Allocations. After making any special allocations contained in Section 2.5, remaining Profits and
Losses shall be allocated for any Fiscal Year in the following manner:

2.1.  Profits.

2.1.1. First, Profits shall be allocated among the Interest Holders in proportion to the
cumulative Losses previously allocated to the Interest Holder under Section 2.2.3 until the cumulative
Profits allocated to each Interest Holder under this subparagraph equal the cumulative Losses previously
allocated to each Interest Holder under Section 2.2.3;

2.1.2. Second, Profits shall be allocated proportionately among the Interest Holders until
the cumulative Profits allocated to each Interest Holder under this subparagraph equal the cumulative
Priority Return each Interest Holder has received through the end of the Fiscal Year plus Losses, if any,
allocated to the Interest Holder under Section 2.2.2; and
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2.5.4. Nonrecourse Deductions. Nonrecourse Deductions for a Fiscal Year or other
period shall be allocated among the Interest Holders in proportion to their Percentage Interests.

2.5.5. Member Nonrecourse Deductions. Any Member Nonrecourse Deduction for any
Fiscal Year or other period attributable to a Member Nonrecourse Liability shall be allocated to the Interest
Holder who bears the risk of loss for the Member Nonrecourse Debt in accordance with Regulation Section
1.704-2(i).

2.5.6. Regulatory Allocations. The allocations contained in Section 2.5 are contained
herein to comply with the Regulations under Section 704(b) of the Code. In allocating other items of Profit
or Loss, the allocations contained in Section 2.5 shall be taken into account so that to the maximum extent
possible the net amount of Profit or Loss allocated to each Interest Holder will be equal to the amount that
would have been allocated to each Interest Holder if the allocations contained in Section 2.4 had not been
made.

2.6.  Varying Interests; Allocations in Respect to Transferred Interests. Profits, Losses, and
other items shall be calculated on a monthly, daily, or other basis permitted under Code Section 706 and
the Regulations. If any Interest is sold, assigned, or transferred in compliance with the provisions of this
Agreement, profits, losses, each item thereof, and all other items attributable to such Interest for such period
shall be divided and allocated between the transferor and the transferee by taking into account their varying
interests during the period in accordance with Code Section 706(d), using any conventions permitted by
law and selected by the Company.

2.7. Tax Matters Partner. The Members shall select one Member to be the Company’s tax
matters partner (“Tax Matters Partner”) unless the Members designate a different Person to serve in this
capacity. The Tax Matters Partner shall have all powers and responsibilities provided in Code Section 6221,
et seq. The Tax Matters Partner shall keep all Members informed of all notices from government taxing
authorities which may come to the attention of the Tax Matters Partner. The Company shall pay and be
responsible for all reasonable third-party costs and expenses incurred by the Tax Matters Partner in
performing those duties. The Company shall be responsible for any costs incurred by any Member with
respect to a tax audit or tax-related administrative or judicial proceeding against the Member. The Tax
Matters Partner shall not compromise any dispute with the Internal Revenue Service without the approval
of the Members.

2.8.  Returns and Other Elections. The Members shall cause the preparation and timely filing of
all tax returns required to be filed by the Company pursuant to the Code and all other tax returns deemed
necessary and required in each jurisdiction in which the Company does business.

2.9.  Annual Accounting Period. The annual accounting period of the Company shall be its
Fiscal Year. The Company’s Fiscal Year shall be selected by the Members, subject to the requirements and
limitations of the Code.

2.10. Knowledge. The Interest Holders acknowledge that they understand the economic and
income tax consequences of the allocations and distributions under this Agreement and agree to be bound
by the provisions of this Exhibit B in reporting their taxable income and loss from the Company.

2.11. Amendment. The Members are hereby authorized, upon the advice of the Company’s tax
counsel, to amend this Exhibjt B to comply with the Code and the Regulations promulgated under Code
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| State nf Alacka. DCCED

iity, and Economic Development
and Professional Licensing
0806

(907) 465-2550 « Email: corporations@alaska.gov

Website: corporations.alaska.gov

Domestic Limited Liability Company

Initial Biennial Report

Entity Name: Grateful Cultivation Il, LLC Registered Agent information cannot be changed on this form. Per
. Alaska Statutes, to update or change the Registered Agent
Entity Number: 10264701 information this entity must submit the Statement of Change form
Home Country: UNITED STATES for this entity type along with its filing fee.
Home State/Prov.: ALASKA Name: Jana Weltzin
Physical Address: 53252 BORGEN AVENUE, BUILDING C, Physical Address: 901 PHOTO AVENUE, SECOND FLOOR,
KENAI, AK 99611 ANCHORAGE, AK 99503
Mailing Address: 53252 BORGEN AVENUE, KENAI, AK Mailing Address: 901 PHOTO AVENUE, SECOND FLOOR,
99611 ANCHORAGE, AK 99503

Officials: The following is a complete list of officials who will be on record as a result of this filing.

» Provide all officials and required information. Use only the titles provided.

» Mandatory Members: this entity must have at least one (1) Member. A Member must own a %. In addition, this entity must provide
all Members who own 5% or more of the entity. A Member may be an individual or another entity.

+ Manager: If the entity is manager managed (per its articles or amendment) then there must be at least (1) Manager provided. A
Manager may be a Member if the Manager also owns a % of the entity.

g

o

[3
Full Legal Name Complete Mailing Addrass % Owned §
GB Holdings, LLC 53252 Borgen Avenue, Kenai, AK 99611 l 100 l X J

If necessary, attach a list of additional officers on a separate 8.5 X 11 sheet of paper.

NAICS Code: 111998 - ALL OTHER MISCELLANEOUS CROP FARMING
New NAICS Code (optional): —'l

This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make
changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are a orized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation means
you have read this and understand it.

Name: Jana Weltzin

Entity #: 10264701 Page 1 of 1

546



547



548



549



550



551



552



553



554



555



556



557



558



559



560



561



562



563



564



565



566



567



568



569



570



571



572



573



574



575



576



S77



578



579



580



581



582



583



584



585



586



587



588



589



590



591



592



593



594



595



Docusign Envelope ID: 889E24D7-853D-406A-81BB-B97BD9808068

Kenai Peninsula Borough
Purchasing & Contracting

MEMORANDUM

TO: Peter A. Micciche, Borough Mayor

THRU: John Hedges, Purchasing & Contracting Director MF)
FROM: Sara Dennis, Controller SD

DATE: November 13, 2025

RE: Authorization to Award a Contract for RFP26-003 Finance Budgeting Software

On July 17, 2025, the Kenai Peninsula Borough Purchasing & Contracting Department formally
solicited proposals for RFP26-003 Finance Budgeting Software. The request for proposals was
advertised on Bid Express from July 17, 2025 to August 14, 2025.

The project consists Budgeting Software.

On the due date of August 14, 2025, five (5) proposals were received and reviewed by a review
committee as follows:

FIRMS LOCATION TOTAL SCORE
ClearGov, Inc. Maynard, Massachusetts 324
Euna Solutions, Inc. Sandy Springs, Georgia 311
IGM US Holdings, Inc. Miami, Florida 281
OpenGoy, Inc. San Francisco, California 261
Concourse Tech, Inc. New York, New York 100

The highest-ranking proposal, which includes a cost factor, was submitted by ClearGov, Inc. with
a lump sum cost proposal for one year at $107,740 (Setup + Year 1). The proposal review
committee recommends award of a contract to ClearGov, Inc, Maynard, Massachusetts. Your
approval for this award is hereby requested.

Funding of this contract will be charged to account number 407-11430-26472-43026.
/M”WQ -

11/14/2025

Peter A. Micciche, Borough Mayor Date

FINANCE DEPARTMENT
FUNDS VERIFIED

Acct. No. ___407-11430-26472-43026

Amount $107,740

c
By: 4 Bk . 1111372025
NOTES NA
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Docusign Envelope ID: 5SEC7AB57-00B1-458A-BC97-709C04C7E0AG

Kenai Peninsula Borough
Roads Department

MEMORANDUM
TO: Peter A. Micciche, Borough Mayor
THRU: John Hedges, Purchasing & Contracting Director &
FROM: Dil Uhlin, Roads Director N
DATE: October 31, 2025
RE: Authorization to Award a Contract for ITB26-004 Calcium Chloride Purchase
FY26

The Purchasing and Contracting Office formally solicited and received bids for the ITB26-
004 Calcium Chloride Purchase FY26. Bid packets were released on October 8, 2025 and
the Invitation to Bid was advertised on Bidexpress.com from October 8 — 23, 2025.

The project consists of purchasing an estimated 1,024,500 pounds of Anhydrous
Calcium Chloride, 94-97% mini pellets, industrial grade and must be in no less than
2,000-pound bags and no more than 2,700-pound bags. Bags must have a bottom
discharge chute for easy release of the product. The mini pellets must meet the
classification of Anhydrous Calcium Chloride Type S, Grade 3, Class B, according to
the ASTM D-98 and AASHTO M 144 requirement of calcium chloride purity.

On the due date of October 23, 2025, four (4) bids were received and reviewed to ensure
that all the specifications and delivery schedules were met. The low bid of $423,055 was
submitted by NorthStar Supply, LLC, Palmer, Alaska.

Your approval for this bid award is hereby requested. Funding for this project is in account
number 236.33950.00000.43951.

11/6/2025

WT”WQ —

Peter A. Micciche, Mayor Date

FINANCE DEPARTMENT
FUNDS VERIFIED

Acct. No. 236.33950.00000.43951

NOTES: NA
Amount R $423,055.00

AN=1 Pl 10/31/2025

Date:

By:

597



Docusign Envelope ID: 5SEC7AB57-00B1-458A-BC97-709C04C7E0AG

KENAI PENINSULA BOROUGH
PURCHASING & CONTRACTING

BID AB FOR: ITB26-004 Purchase of Calcium Chloride FY26

CONTRACTOR LOCATION BASE BID
NorthStar Supply LLC Palmer, Alaska $423,055.00
Univar Solutions Anchorage, Alaska $489,250.00
ASRC Energy Services Alaska, LLC Anchorage, Alaska $583,965.00
Brenntag Pacific Fairbanks, Alaska $606,440.00

DUE DATE: October 23, 2025
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