KENAI PENINSULA BOROUGH
GRANTS MANAGEMENT

MEMORANDUM

TO: Mike Navarre, Mayor ,
FROM: Brenda Ahlberg, Community & Fiscal Projec@?ir}‘ager
DATE: 14 July 2016

SUBJECT: FY16-4Q Non-department Grant Reports

Attached are the FY'16-4Q grant reports for non-departmental awards.

CARTS — Central Area Rural Transit System

KPEDD - Kenai Peninsula Economic Development District
KPTMC — Kenai Peninsula Tourism Marketing Council
SBDC — Small Business Development Center



FROM: CARTS

KENAI PENINSULA BOROUGH

PHONE: (907) 714-2153 ¢ FAX: (907) 714-2377
EMAIL: bahlberg@kpb.us

KPB ACCOUNT: 100.94910.CARTS.43010

Contract Amount: $50,000
Ending: June.30, 2016

'Financial / Progress Report

144 North Binkley Street ® Soldotna, Alaska 99669-7599

Submit Report To: Project Name: Public Transportation
Brenda Ahlberg Date: 07/09/16
Community & Fiscal Projects Manager Report No.: 4
Kenai Peninsula Borough Quarter From: 04/01/16
144 N. Binkley St., Soldotna, AK 99669 To: 06/30/16
FINANCIAL REPORTH
. Expenditures Total
Cost Category AuBt::n:ted from Last E.’;:; n:(i::::;zs Expenditures to Ba:‘:‘;‘: of
g Report - Date )
Personnel $ 26,000.00 17,155.29 8,844.71 26,000.00 | $- -
Travel - - - $ -
Contractual $ 14,000.00 [ 13,586.36 413.64 14,000.00 | $ -
Supplies $ 10,000.00 4,647.14 5,352.86 | 10,000.00 | $ -
Equipment - - - $ -
: : " s N
TOTALS $ 50,000.00 | 35,388.79 |$ 14,611.21 | $ 50,000.00 | $ -
Payment Request $ 14,611.21

200t AYOIYN: Describe activities that have occurred during this reporting period. Describe any
challenges you may have experienced, any foreseen problems, and/or any special requests. Attach additional pages.

CARTS delivered 11,895* trips during this reporting period. This brings the grand total of CARTS
trips to 768,019. This quarter there were 4,601 trips for passengers traveling back and forth to work
or work related training. For this quarter 66% of our passengers were purchasing their own trips.
After reviewing data from when CARTS fist started delivering trips, it was interesting to note when
we first started delivering rides on 36% were paying for their own trips. In Homer there were 1,860
trips delivered. (*not all data has been submitted at the time of this report)

CARTS has ordered 2 wheelchair accessible MV-1s to replace a couple of our accessible minivans.
These vehicles are designed from the ground up for accessibility, meeting or exceeding the
Americans with Disabilities Act (ADA) vehicle guidelines.

Grantee Certification: I certify that the above information is true and correct, and that expenditures have been
made for the purpose of, and in accgrdaree with, applicable grant agreement terms and conditions.

Date: 7/9/16

ifer Beckmann, Executive Director

Attachment B — FY16 “Budgeét, Timeline of Deliverables and Reporting”



KENAI PENINSULA BOROUGH
144 North Binkley Street » Soldotna, Alaska 99669-7599
PHONE: (907) 714-2153 ¢ FAX: (907) 714-2377
EMAIL: bahlberg@borough.kenai.ak.us

FROM: Kenai Peninsula Economic Development District  Contract Amount: $67,500.00
KPB ACCOUNT: 100.94910.KPRDD.43009 Ending: 6/30/16

=—=—=——==TFinancial / Progress Report

Project Name: Kenai Peninsula Economic Development

Submit Report To: District .__G-—NT—-S—
Brenda Ahlberg Date: 06/22/16 ‘ U \
Community & Fiscal Projects Manager  Report No.: 40f 4 JUN23 2016
Kenai Peninsula Borough Quarter From: 04/01/2016

144 N. Binkley St., Soldotna, AK 99669  To: 06/30/2016 RECEIVED
FINANCIAL REPORTS

Expenditures : Total
Cost Category Authorized from Last Expenditures Expenditures to |Balance of Funds
Budget R . This Period
eport Date
Persannel $ 50,625.00 16,875.00 | - - 50,625.00 | $ Tl
Travel - - - |sv .
Contractual $ 16,875.00 16,875.00 16,875.00 |'$ -
Supplies - - - 1 - |s v
Equipment - I\ - ks o
TOTALS:_ . - |'s “ 6750000 ° 16,875.00i| s /16,875.00] ¢ ‘6750000 ) T
/ \

Advance funding : $ -
Expenditures applied to advance ‘ -
Remaining Advance Balance $ -

|9 eIe) AP N JeItqgy: Describe activities that have occurred during this reporting period. Describe any
challenges you may have experienced, any foreseen problems, and/or any special requests. Attach additional pages.

KPEDD has completed the 2016 Situations and Prospects Report. We are now in the process of uploading and
printing our reports to be dispersed. KPEDD has also updated the research portion of the CEDS as well as the goals
and objectives of the first of the five year project. There will be annual and semi-annual updates to the EDA. The
Business Retention and Expansion Project has been completed as well.

Grantee Certification: [ certify that the above information is true and correct, and that expenditures have been
made for the purpose of, and in accordance with, applicable grant agreement terms and conditions.

Signature: é 4 2 4(& Date: __ 06/22/16

Printed Name and Title: __Rick A. Roeske Executive Director




14896 Kenai Spur Highway, Suite 103-A * Kenai, AK 99611
Phone: (907) 283-3335 » Fax: (907) 283-3913
www.kpedd.org

" Leadership to enhance, foster and promote economic development

KENAI PENINSULA ECONOMIC DEVELOPMENT DISTRICT, INC.
KENAI PENINSULA BOROUGH GRANT

FY 2016
Year End Report
2016 Highlights
Situation and Prospects

KPEDD, Kenai Peninsula Economic Development District is in its second year of pubhcatwn of
the Situation and Prospects report. There is a larger in depth edition with a more extensive analysis
as well as a bref Executive Summary. A compendium of valuable assistance and support for policy
makers, grant writers, industry- decision makers and others looking for key data on the Kenai
Peninsula. KPEDD?s goal and cfforts are to continue this as the signature document for branding
the agency. Distribution will continue to be free. The 2016 publlcnuon will be formatted as a
hardbound copy but the transition will continue to be distribution via PDF on the KPEDD website,
KPEDD.org. Efforts include new suggestions for areas to be documented, embedded links in the
web version for quicker access and reference and ported to mobile devices. Continuing efforts will
be made and focused on “in field” access via mobile devices as data sets are.aggregated and focused
for user requested data sets, answering metrics and moving into the digital age from the desk bound
versions. Faster and broader cell phone coverage will assist this effort as the Kenai Peninsula -
benefits from improvements and investments by new companies like Verizon entering the Alaska
market. KPEDD will explore all existing and potential data sets as the market evolves and demands
over the next years going forward.

Industry Outlook Forum , :

This event will evolve and change over the next few years. Industry focus will bc changing to reflect
the diverse employment apportunities becoming available on the Kenai Peninsula. As discussed in
the EDA CEDS, Economic Development Agency Comprehensive Economic Development:
Strategics, the Kenai Peninsula has one of Alaska’s most diverse economic landscapes. Moving from
a predominately Oil and Gas focus has been tried in the past with limited success. Efforts have been
made in the past two years to broaden the focus to include Native Corporations and the Medical
Industrics component. Tourism and Commercial Fishing had been attempted in the past with a
focus on the future and will continue to include all sectors contributing to the broad based
cconomy. As the markets on the Peninsula mature, KPEDD will continue to support 1 and advocate
as well as introduce new sectors likely to expand in the future. I\PEDD s mission statement includes -

Alnskn Regional Development Organization (ARDOR)
The State of Alaska Department of Commerce, Community
and Economic Developmenl certified KPEDD as an

2B ARDOR in 1989.

Economic Development District (EDD)

The U.S. Department of Commerce, Economic
Development Administration (EDA) recogmzed KPEDD
as an Economic Development District in [988.




language to Enhance, Develop and Promote the Kenai Peninsula, which will be the branding effort
moving forward. As part of the long-range development plan, KPEDD will assist, develop and
market the focus towards individual citics in the development of economies for 2030, IOF will be
used to develop and market the peninsula cities CEDS efforts as well as its own. IOF will be
focused using its platform to highlight, support and assist in these combined efforts.

~ KPEDD Strategic Planning

~ The Staff and Board of Directors remain committed to utilizing the “active doing” methodology
dcvclopcd by Perdue University to maintain its focus. As projects and items arc removed from it’s
lists of prioritics and requirements, new items and tasks are added. This method has been useful in
making sure new items are prioritized and there is a running inventory of completed tasks. Staff is
tasked with keeping the focus on the future, areas as deficient are addressed and branding and
leadership cfforts are meaningful and sustainable. Key to this concept is the daily, weekly, monthly,
quarterly and yearly sustained efforts on task accomplishment, goal focus and new goals established
at all levels of the organization. The Board of Directors requested this effort and services were
provided by UAA Center for Economic Development.

Strategic Partnerships

KPEDD is finishing a two-ycar gtant effort funded by the DCCED, Department of Commerce,
Community and Economic Development project BR&E, Business Retention and Expansion. 150
surveys, with 75 on-site surveys, have been conducted. This effort used four Chamber of |
Commerce’s, Kenai, Soldotna, Homer and Seward as well as the SBDC and the cities of Kenai and
Soldotna to gather data. Survey data is being organized and will be disseminated at a future point to
policy makers and the public.

As identificd during the Strategic Retreat for the Bonrd of Directors and made more critical during
the State of Alaska fiscal issues of the past two years, the priority is to focus on this direction. Given
the limited resources being experienced but with increased demand for dati needed for decision
making, KPEDD will step up to the challenges. Monetary challenges persist, possibly to worsen
before improving. Currently KPEDD assisting all requests as needed without regard to cost but
nceds gain strategic partners to ensure cfforts are not duplicated, resources are conserved and
delegated to new efforts to assist others in their decision making, using out data scts to provide
decision maker the best possible outcomes.

Various citics on the peninsula have developed CEDS for thcu' particular city. I\PLDD will not
duplicate but assist and develop its own brand for 2030, which has been the common focus year.
With this time horizon sustained and economically feasible polxclcs can be implemented for areas of
the peninsula are requested and required by the local citizens. The overall p'lrtnctslup s focus should
lessen the potential for duplication of cfforts, use resources wiscly while maintaining an areas unique
characteristics and development potential.

The peninsula is recognized as a unique area within Alaska, having all the jtems for recreation,
employment and low population densities to support an individuals ot families needs. KPEDD’s
research for S&P and CEDS has highlighted the low cost of living, housing, education, low crime
and outdoor activities that can be branded by individual cities or as a Borough wide effort.
KPEDD’s likely marketing of a web based and distributed video with the economic opportunitics
with a livability focus should be the next step in moving the efforts forward.



Personnel Changes

Tim Dillon was hired to become the Economic Resource Specialist April 1, 2016 to utilize his
connection with the Kenai Peninsula via past employment as City Manager of Seldovia, Artic Winter
Games and other connections and experiences. KPEDD will benefit from his varied and vast
expetience as the resources and issues facing the Kenai Peninsula and the State of Alaska progress.

New Proposals

KPEDD will expand its data resource collection efforts, improving and looking toward
future growth trends noted in its CEDS research and collection phase over the past year.
Implementation, execution and promotion of efforts to support and diversify the Kenai
Peninsula economy with emphasis on projects like AGRIUM, AKLNG, Cook Inlet
exploration, production and support for Chuitna Coal Mine, Donlin Gold and other
future large-scale projects will continue.

Expand the broad scale macro and micro economic supports, advocacy for local owners
to maintain viability under i increasing pressures from online sales, exposure of the
Livability Index for the Kenai Peninsula to support efforts to expand the labor pool
given the demographic issues generated by various internal and external reports. Using
generated data to support the dynamic nature for life style supports, great schools,
affordable housing, low crime and access to ocean, land and sky activities.

Relative low population densities and loss of young adults from the Kenai Peninsula
presents challenges long term. Increased employment opportunities to keep young
adults will change on segment of the chicken and egg scenario on where to start the
changes necessary for the next decades workforce development, retention and life style
cycle that current residents have taken advantage of. The current generation will
support the transition of job growth and opportunity through focused and sustained
improvement in employment and career advancement.
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July 1, 2016

Mayor Mike Navarre
Kenai Peninsula Borough
144 N. Binkley Street
Soldotna, AK 99669

Dear Mayor Navarre:

I'm pleased to offer the attached SBDC report for your review. Fourth quarter results are as
follows: :

Total # of clients counseled: 79
New clients counseled: 28
New businesses: 10

Jobs created: 14

Capital infusion: $198,700

During the fourth quarter, the SBDC developed a systematic improvement process using
feedback from the Washington State Quality Award (WSQA). This process includes an
improvement log that was populated with the feedback from the WSQA, as well as an
improvement form, which anyone in the organization can use to submit an improvement
suggestion. These suggestions are reviewed, grouped, and . assigned to projects that are
completed in 100 days or less. This new improvement process is a systematic approach, that is
deployed and used to share knowledge across the SBDC.

The Southwest Region of the SBDC receives great support from the State office in-Anchorage,
which is under the umbrella of the UAA Busingss Enterprise Institute (BEI). During the third
quarter, we successfully recruited a highly qualified full time Business Advisor, Clifford Cochran.
On June 28th, Clifford provided an annual update to the Soldotna Chamber of Commerce sharing
information about the SBDC, our mission, and services. As the SBDC now has two full time
business advisors for the Kenai Peninsula we are noticing a surge in advising hours, Clifford is
also directing the complete renovation of the Soldotna office as it had not been updated since it
first opened twenty five years ago. '

Three additional services provided by our State office that provided support this quarter that |
would like to mention are:

1. The marketing of workshops, success stories and opportunities. Metrics are kept that
include social media connections, web page and video usage as well as document
downloads and workshop attendance. All metrics indicate a steady trend in our ability to
reach and serve our clients. ,

2. BEI also hired a new director of the Center for Corporate and Professional Development
(CCPD), Molly Ridout. Molly happens to be the sister of the Homer City manager. We are



lecking forward to working with Molly to offer additional services to our high impact clients
on the Kenai Peninsula.

3. Students Research was provided to SBDC clients through our formal research request
process. This provided our business advisors on the Kenai Peninsula with 22 hours of
research time finding focused resources for clients. '

Thank you for the allowing us to continue to partner with the Kenai Peninsula Borough as we
serve the business owners throughout the Kenai Peninsula.

Sincerely, i

W}D Cothnom FOR BRIAN ZAK

Bryan Zak

Assistant State Director / Alaska SBDC - South West Region
43335 Kalifornsky Beach Road, Suite 12

Soldotna, AK 99669



M Alaska Small Business
=" 7| Development Center
SBDC UNIVERSITY of ALASKA ANCHORAGE

ALASKA

Alaska Small Business Development Center - Southwest Region
43335 Kalifornsky Beach Rd., Suite 12
Soldotna, AK 99669
(907) 260-5629

Fourth Quarter Report
“ FY2016

April 1, 2016 through June 30, 2016

Presented to:
Kenai Peninsula Borough

Mayor Mike Navarre
144 North Binkley Street
Soldotna, AK 99669

July 1, 2016



Our mission is to spark the amazing in Alaska - one idea, one business, one community at a time. The
hallmark to our services is the free, one-on-one, confidential advising to meet each client's’ needs. An
advising session may cover a myriad of topics related to business, including business plan development
and review, business projections, cash flow analysis, marketing, bookkeeping, loan packaging, licensing
and permitting, to name a few.

The strategic focus of the Alaska Small Business Development Center Southwest Region (SBDC) is on
existing businesses that are looking to grow. As you know from our 3rd quarter report, over the past
year the SBDC developed a tool called Kimlan (www.kimianak.com) that is organized around our
business plan outline. The tool provides links to resources, videos and tools for each step in the creation
of a business plan. During the fourth quarter, we developed a process for systematically updating the
tool keeping it current and relevant for our clients’ needs.

During the fourth quarter, the SBDC developed a systematic improvement process using feedback from
the Washington State Quality Award (WSQA). This process includes an improvement log that was
populated with the feedback from the WSQA, as well as an improvement form, which anyone in the
organization can use to submit an improvement suggestion. These suggestions are reviewed, grouped,
and assigned to projects that are completed in 100 days or less. This new improvement process is a
systematic approach, that is deployed and used to share knowledge across the SBDC.

The Southwest Region of the SBDC receives great support from the State office in Anchorage, which is
under the umbrella of the UAA Business Enterprise Institute (BEl). During the third quarter, we
successfully recruited a highly qualified full time Business Advisor, Clifford Cochran. On June 28th,
Clifford provided an annual update to the Soldotna Chamber of Commerce sharing information about
the SBDC, our mission, and services. As the SBDC now has two full time business advisors for the
Kenai Peninsula we are noticing a surge in advising hours. Clifford is also directing the complete
renovation of the Soldotna office as it had not been updated since it first opened twenty five years ago.

Three additional services provided by our State Office that provided support this quarter are:

1. The marketing of workshops, success stories and opportunities. Metrics are kept that include
social media connections, web page and video usage as well as document downloads and
workshop attendance. All metrics indicate a steady trend in our ability to reach and serve our
clients.

2. BEIl also hired a new director of the Center for Corporate and Professional Development
(CCPD), Molly Ridout. Molly happens to be the sister of the Homer City manager. We are
looking forward to working with Molly to offer additional services to our high impact clients on the
Kenai Peninsula.

3. Students Research was provided to SBDC clients through our formal research request process.
This provided our business advisors on the Kenai Peninsula with 22 hours of research time
finding focused resources for clients.

The regional results reported below represent the SBDC's Key Performance Indicators (KPI's) that are
each tied to our Key Performance Measures. In this fourth quarter of FY 16, the Southwest Region
added goals for our new business advisor and therefore the performance measures show higher goals
and lower percentages achieved. ‘

Performance Indicators and Progress To-Date
The SBDC performance measures for FY 16 (7/01/2015 through 6/30/16) are listed below with progress






- Business Starts
Current Quarter: 10-
YTD: 27

An_.enterprise is considered “in-business” when all required licensing/permitting is acquired, has payroll,
acquired debt or equity capital, incurred business expenses, and/or. created sales. During the fourth’
quarter, clients reported the creation of 10 new business starts in the accommodation/food service,
arts/entertainment, healthcare, service, and wholesale sectors.

Capital Infusion
Current Quarter: $198,700
YTD: $1,958,505

The SBDC tracks the amount of money infused into the region in the form of business loans and
investments. Capital infusion includes all loans, lines of credit, and owner-investments (non-debt
financing) which clients have contributed to their business.

This quarter, clients feponed $198,700in capital infusion, to include the following:

SBA Loans: $0
Non-SBA: $120,000
Non-Debt Financing: $78,700

Training Eve_rits & Attendees
YTD Events: 17
YTD Attendees; 74

Training events, in the form of workshops and classes, are available through the SBDC office. These
trainings may be ‘provided by the business advisor or other professionals. Many of our workshops
remain offered through the AKSBDC office in Anchorage via webinar; are available to anyone with a
computer, internet connection, and a phone line.

We anticipate many new improvements over the next fiscal year for workshops, as we transition to
offering- all of our core workshops via the web. It is our pleasure to keep you informed on new"
developments and technology that will better assist business start-ups and growth.

We appreciate your ongoing support of small businesses on thg Kenai Peninsula.

| certify that to the best of my-knowledge, the information contained herein is accurate and
reflects the activities executed by the SBDC during the Fourth Quarter FY16.

C/LWD C A FOR BRIAN ZAK

Bryan Zak July 1, 2016




