
Kenai Peninsula Borough 
Office of the Borough Mayor 

TO: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Peter Ribbens, Assembly President 
Members of the Borough Assembly 

Peter A. Micciche, Borough Mayor ~,t,i1.. 
June 19, 2025 

Appointment to Resilience and Security Advisory Commission 

Pursuant to Ordinance 2025-04, commissioners shall be appointed by the mayor 
and approved by the assembly. 

I hereby submit my recommendation for confirmation. 

RESILIENCE AND SECURITY ADVISORY COMMISSION 

NORTHWEST BOROUGH SEAT 

Peter Crimp (at-large applicant) Term Expires 09/30/2026 

Thank you for your consideration. 



Kenai Peninsula Borough 
Office of the Borough Clerk 

TO: 

THRU: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Peter A. Micciche, Borough Mayor \ 

Michele Turner, Borough Clerk tvlNi·) 
Sue Ellen Essert, Deputy Borough Clerk {J;,t 
June 16, 2025 

Verification of Resilience and Security Advisory Commission Applicant 

A notice of vacancy for the Northwest Borough Seat on the Resilience and 
Security Advisory Commission was advertised on May l 6, 2025. The vacancy 
notic e was posted on the Borough's website, Facebook page and in the 
borough administration building . The filing period closed on June 6, 2025. 

Per Ordinance 2025-04, appointed members shall have experience in at least 
one of the eight areas defining the scope of the commission, must be registered 
to vote, and must physically reside within the boundaries of the Kenai Peninsula 
Borough. If no qualified applicant from the geographic area applies, the seat 
may be filled by a qualified at-large applicant. Prospective members shall 
submit a resume with their application to be appointed by the mayor and 
approved by the assembly. 

The following applicant 's application and resume are submitted herewith for 
your consideration. 

NORTHWEST BOROUGH SEAT 

Peter Crimp (at-large applicant) 

Thank you for your consideration. 



From: 
Sent: 
To: 
Subject: 

Hello, 

Kena i Peninsula Borough <webmaster@kpb.us> 
Thursday, May 29, 2025 7:28 PM 

G_Notify_AssemblyClerk 

Resil ience & Security Advisory Commission Application Submission 

An application has been submitted by Peter Crimp. Information from the submission is shown below. 

Resilience & Security Advisory Commission Application 

Seat: Northwest Borough Seat-Term Expires 09/30/2026 

Name: 
Peter Crimp 

Mailing Address: 
4950 Craftsman Rd Homer, AK 99603 

Residential Address (if different from mailing address): 
I 

Email: 
petercrimp@gmail.com 

Mobile: 
907-440-6709 

Home Phone: 

How long have you lived in the borough? 
4 + 3/4 years 

In which of the 8 areas defining the scope of the commission do you have experience? 

Following are areas in which I have skills and experience: 

Landfill Material Diversion (1). As manager of the state's biomass energy program at AEA, I developed a substantial 
developing community-scale wood, garbage, and biofuel energy projects. Project areas included developing wood- c 
of fish oil and processed biodiesel blends in gensets, and assessing economics of JBER landfill gas electricity produc1 

Improve Cost and Energy Efficiency of Buildings (2). While I have not worked as an energy auditor, I have a solid bi 
efficiency measures, ranking metrics, and developing programs to fund and implement retrofits. Examples: establis~ 
AEA, which funds rural school and other facility EE based on economic payback, and assessing facil ity efficiency opp 
Anchorage. 

Evaluate the Use of Local, Clean Energy (4) and Conduct Cost-Benefit Analyses (7). I have a deep background in en 
Energy Fund at AEA, I was one of three technical staff that reviewed feasibility, costs, resource availability, risks, m< 

1 



300 proposed projects over the first four annual cycles. Projects were in the areas of biofuels, biomass thermal, geo 
wind. We ranked proposals by the ratio of present value of total savings (benefit) to that of installation and O&M (o 
the Legislature, which allocated over $200 million for 204 projects. (By 2023 the Fund had grown to over $300 millic 
2.07.) 

Research Funding to Support the Work of the RSAC (8). I have substantial knowledge and experience in seeking grc 
through 20 years of growing programs at AEA. 

Comments {areas of interest, additional experience or qualifications, etc.): 
My main area of interest is to work with others to identify and evaluate projects and programs that save money and 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Peter and Paula <crimpcullenberg@gmail.com > 

Thursday, May 29, 2025 8:04 PM 

G_Notify_AssemblyC lerk 

< EXTERNAL-SENDER >Application fo r RSAC seat 

Crimp Resume 2025.docx 

CAUTION: This email originated from outside of the KPB system. Please use caution when responding 
or providing information. Do not click on links or open attachments unless you recognize the sender, 
know the content is safe and were expecting the communication. 

Dear Mayor Micciche and Ms. Cannava, 
I have applied online to serve on the Borough's Resilience and Security Advisory Commission. 
Attached, as requested, is my resume. My understanding is that the Northwest Borough and a Central 
seat are vacant, thus may be filled by an at-large member 

As I mention in the online application, my main area of interest is to work with others to identify and 
evaluate projects and programs that save money and make Borough residents more secure. I would 
hope that my background in energy project evaluation, biomass energy, and project development in 
general might be of use. 

Please let me know if I can provide any more information. 
Best regards, 
Peter Crimp 

907-440-6709 
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Contact 

Education 

Experience 

Current 

1993-2012 

2010-12 
2003-10 

RESUME OF 

PETER M. CRIMP 

4950 Craftsman Road 
Homer, Alaska 99603 
Ph (907) 440-6709 
petercrimp@gmail.com 

1982 M.S. Forest Science, University of Washington, Seattle, 
Washington. 

1976 B.A. Biology, Brown University, Providence, Rhode Island. 

Energy and Natural Resource Development 

Crimp Energy Consulting. Energy project planning, development 
and management. Representative projects: 
• 
• 

• 

• 

• 

• 

Choggiung Ltd. Forest plan for Dillingham-area Native corporation . 
DeerStone Consulting: Develop biomass district heating business 
plan for Pt. Graham. Assessment of clean energy and resiliency 
opportunities for Municipality of Anchorage. 
Southwest Alaska Municipal Conference: Technical assistance in 
biomass energy and energy planning for Kodiak, Bristol Bay, and 
Aleutian regions 
Saylor & Associates: Assessment of energy and economic impacts of 
RurAL CAP's Energy Wise program. 
Dalson Energy LLC: Project development for Galena biomass 
district heating project. 
Information Insights LLC: Economic analysis of Alaska Renewable 
Energy Fund proposals 2013 and 2014. 

Alaska Energy Authority I Division of Energy, Anchorage: 

Deputy Director 
Project Manager 
• Managed eleven engineers and planners responsible for statewide 

hydroelectric, ocean and river, energy conservation, heat recovery, 
geothermal, biomass, wind, energy inventory, and emerging energy 
technology development programs. 

• Initiated and managed the Alaska Renewable Energy Fund grant 
recommendation program based on authorizing legislation: Co
designed process, led technical and economic review of proposals by 
agency and contractors, coordinated interaction with Governor
appointed advisory committee, prepared AEA recommendations to 
Legislature for funding, coordinated staff to provide technical 
oversight of 204 projects totaling $202 million in state funding, and 
prepared progress and performance metric reports. 

• Led preparation of the Alaska Renewable Energy Atlas. 



1993-2003 

1988-90 

1984-88 

1996-97 

1991 

1993 

1983 

1981-83 

2020-present 

1986-present 

2013-2021 

Development Specialist 
• Established AEA's Alternative Energy & Energy Efficiency section. 
• Managed the state/federal biomass energy program, that developed 

community-scale wood, garbage, and biofuels projects. 
• Identified and secured funding for additional staff in energy 

conservation, wind energy and other sectors. 

Senior Planner, Bristol Bay Coastal Resource Service Area, 
Dillingham, Alaska. Project manager for the Nushagak and 
Mulchatna Rivers Management Plan, a joint state and coastal zone 
program effort that guides land use of 6 million acres. Oversaw process 
to develop policies to minimize conflicts among private, commercial, and 
Native users of a river system. Assessed supply and demand of fish, 
wildlife, and other resources as related to public concerns. Coordinated 
work of interagency planning team and citizen advisory board. 
Organized and chaired numerous public hearings and planning staff 
meetings. Wrote or co-wrote plan documents, including resource 
assessment and final plan. Work resulted in adoption and enforcement 
of plan by government agencies. 

Forester, Alaska DNR Division of Forestry, Fairbanks, Alaska. 
Project manager for the Tanana Valley State Forest Management Plan, 
guiding timber activities and multiple uses on 1.8 million acres. 
Coordinated work of interagency team and chaired public hearings and 
planning team meetings. Developed model for projecting future 
sawtimber and fiber volume yields. Co-developed model for assessing 
economic feasibility of developing primary timber access. Projected 
sustained yield timber harvest levels under various policy scenarios. 
Wrote plan documents, including resource assessment and final plan. 
Work resulted in adoption and enforcement of plan by Alaska DNR. 

Forestry Consulting I Short-term. 
• Led team preparing timber inventory of 2.9 million acres of public 

land in Interior Alaska. 
• Analyzed potential for special (minor) forest products industry, 

Columbia-Pacific RCD Council, Aberdeen, Washington. 
• Managed forest inventory data from Native land holdings across the 

state for Bureau of Indian Affairs, Anchorage, Alaska. 
• Timber inventory of 80,000 acre, Ninilchik Native Corporation, 

Alaska. 
• Forestry Technician, U.S. Forest Service. Alaska and Washington: 

Timber inventory, reforestation, thinning, and sale layout. 

Other 
Treasurer and/or Director, Kachemak Nordic Ski Club (KNSC) 
Board of Directors, Homer, Alaska. 
Commercial Salmon Fisherman, Family skiff setnet and direct 
market operation in Bristol Bay and Lower Yukon River, Alaska. 
Chair and/or Director, Renewable Energy Alaska Project (REAP) 
Board of Directors, Anchorage, Alaska. 


