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About SCHC 
Our Beginnings & Services
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Clinic Relocation and Expansion Goals 

3

Our Mission

To identify and serve the 
healthcare needs of the Seward 
community by providing quality, 

affordable services and promoting 
wellness, prevention, and 

partnerships.



Clinic Relocation and Expansion Goals 

• Seward Community Health Center (SCHC) is co-located with 
Providence Seward Medical Center in a facility owned by the 
City of Seward.  

• Significant benefits have been realized from this co-location:
• Centralized location for primary, specialized and emergency 

care for patients.
• Shared resources across organizations.
• Ease of communication and referrals under one roof.
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Serving Seward Since 2014



Clinic Relocation and Expansion Goals 

SCHC is an essential component of Seward’s healthcare infrastructure
• SCHC Provider Care SCHC Provider Care 
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SCHC Services

SCHC Provider Care Visiting Specialized Provider Care

Primary Care
Behavioral Health Vision/Optometry
Osteopathy Orthopedics
Pediatrics
Transportation Assistance
Medical Laboratory
Internal Medicine
Wound Care



Community Need & Expansion
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Growth & Change
Challenges & Constraints 
Opportunities & Options



Clinic Relocation and Expansion Goals 

Patient visits are on 
track to more than 

triple from the 2014 
opening to 2025
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SCHC Patient Visit Growth
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Clinic Relocation and Expansion Goals 

From 2019 Needs Assessment Findings:
• Lack capacity to adequately serve patient load.
• No space to respond to current and future community healthcare 

demands (e.g., patient triage, telemedicine).
• Insufficient quantity and size of exam rooms, offices and storage.
• Inefficient patient and staff flow.
• Disconnection and discontinuity of allocated spaces.
• Challenges to patient privacy posed by the space.
• Lack of identity separate from Providence; patient confusion.
• Conflicts in scheduling spaces shared with Providence.
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SCHC Space Constraints Are Urgent



Clinic Relocation and Expansion Goals 

• Providence Seward Medical Center is planning an expansion 
into the space currently occupied by SCHC.

• COVID-19 preparedness demands new design thinking and 
increased space and equipment. 

• For example: exterior access points, exhaust ventilation, ample 
storage for PPE and clinic consumables, and ability to separate 
practitioners’ workspaces to avoid staff exposure.
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Other Factors Contributing to Need for Expansion



Clinic Relocation and Expansion Goals 

Do we…
1. Reconfigure and add onto the hospital?
2. Construct a new clinic on the current site?
3. Construct a new clinic at an adjacent site owned by SCHC?

Ultimately, a new clinic on the adjacent site selected: 
• Best meets our vision for improved healthcare access and services for the 

community of Seward. 
• Allows right-sized clinical space and all personnel under one roof.
• Proximity to Providence provides continued ease of access to emergency 

and radiological services. 
• Least disruptive solution to ongoing Providence and SCHC operations.
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Explored All Viable Options



Clinic Relocation and Expansion Goals 

Project Vision
• A clinic that provides patients a positive wellness experience. Not just a 

place for sick and injured; a place to improve health in our community. 
• A facility that is COVID-19 prepared.

Our Long-Term Goal
• To fully integrate behavioral health, holistic medicine, preventative/wellness 

education programs, nutrition counselling, and robust primary care and 
specialty clinic programs into its business operation.

Fulfilling our Mission into the Future
• To identify and serve the healthcare needs of the Seward community.  
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Expansion Vision & Goal



Clinic Relocation and Expansion Goals 
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Design to Meet Current and Future Needs

4,000 
Square Feet

20,000
Square Feet

Existing Facility Proposed Facility





431-501 First Ave

North of hospital & helipad



Clinic Relocation and Expansion Goals 
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Design to Meet Current and Future Needs

DRAFT - 10/12/2020 





Clinic Relocation and Expansion Goals 

• Transition part-time staff to full-time positions.
• 12% total increase in staff positions – physicians, mid-level 

providers, clinical support, and administrative coverage. 
• Facilitates SCHC certification as a Patient Center Medical 

Home. 
• Whole patient care  - fully integrated behavioral health, holistic 

medicine, preventative/wellness education programs, nutrition, 
counseling, and robust primary care and specialty clinic 
programs into its business operation. 

• Newly designed space will truly support team-based 
integrated care across multiple elements of the broader 
healthcare system. 
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Expansion Allows Increased Staff & 
More Integrated Services



Sustainability 
Current & Projected Financials
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Clinic Relocation and Expansion Goals 

• Increasing the average annual visits per patient from 2.5 to 2.6 visits 
will keep the clinic in the black during the entire forecast period

• Forecast based on 2023 financial budget with 3.0% annual growth in 
patients plus conceptual plan for new

• 20,027 ft2 building and shell space rented at $1.75/ ft2 
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Sustaining Future Expansion



Clinic Relocation and Expansion Goals 

20

Sustaining Future Expansion

DRAFT - 10/12/2020 



Capital Funding Plan
Grant Funding Opportunities, Community Partnerships, Timeline
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Clinic Relocation and Expansion Goals 

Grants and Community Partnerships
• Federal Grants (CDS) $5 Million (Awarded 2/2023)
• State and Federal Grants $13 Million
• Foundation Grants & $2 Million
   Community Support 
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How Will We Get There?



Clinic Relocation and Expansion Goals 
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Our Funding Goals

Project Phase Funding Goal Timeline/Status

Land Purchase 200,000$            Completed 2017

Needs Assessment, Conceptual 
Drawings, & Feasibility Study

100,000$            Completed 2022

Shovel Ready Planning & Design 1,089,000$         2024

Construction, Fixtures, Move-In 18,611,000$      2026
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Break Ground With Us
Community Partnership
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Clinic Relocation and Expansion Goals 
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Stakeholders in Community Health

Partners 
In 

Health

Providence 
Medical 
Center

Seaview 
Community 

Services

City of 
Seward

Tourism 
Industry

Commercial 
Fishing 

Businesses

Shipbuilding & 
Freight 

Industries

Extraction 
Industry

Building a Healthier 
Community Together

• Community health 
• Economic opportunity  
• Excellent quality of life





Clinic Relocation and Expansion Goals 

1. Follow us on social media @sewardhealthcenter
1. Facebook, Instagram, YouTube, Indeed

2. Sign up for email updates
3. Write a letter of support 
4. Write our state legislators
5. Consider joining our Campaign Cabinet
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How You Can Help



Together, we will achieve our common goals of access 
to affordable and quality healthcare for Seward!

Our community and partners make everything possible.
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Thank you!
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